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[bookmark: _Toc138262434]EXECUTIVE SUMMARY
It has been stated from the report that different tasks were addressed and this constituted perspective related to addressing core analysis of how Nike is able to handle business. The background information of organization over the past 5 years was depicted and this has been initiated through this report. Moreover, different strategic models and theories have been developed to create perspectives related to addressing concerns about organization and developing strategy. Also, advantages and disadvantages to mission and values of organization have been addressed to ensure working process becoming progressive. Furthermore, further improvement of Nike has been depicted specifically.
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[bookmark: _Toc138262435]INTRODUCTION 
Report is defined as the detailed statement which helps in assembling the information and details carried out specifically (Allport, 2022). Nike is an American multinational corporation which helps in providing different accessories, services and products to the customers. 
Therefore, it is highlighted that report will state different tasks. The background information of organization over the past 5 years will be depicted. Moreover, different strategic models and theories will be developed to create perspectives related to organization and developing strategy. Also, advantages and disadvantages to mission and values of organization will be addressed. Furthermore, further improvement of Nike will be depicted specifically.
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[bookmark: _Toc138262438]1.1 Background information of organisation by reviewing its development over past 5 years also discussing how vision/mission of organisation has changed and why 
Nike is one of the most promising organization which serves its customers with the help of providing products and services as per their wish and this is granted them through market facilities and various stores at different places (Faggiano and Colao, 2021). There are some related information and details which are carried out of brand Nike to provide business structure to customers and for business environment and the related information is described as below - 
Historical Development of Nike by Reviewing its Strategic Development Over Last 5 Years – Nike was founded in 1964 as Blue Ribbon Sports by Bill Bowerman. They opened their first retail outlet in 1966 and launched their Nike show as product in the market in 1972 and this was addressed as the most prestigious starting for business which was commenced. Nike’s revenue has increased and this has resulted in the utmost growth and development which has been achieved through the market analysis and as per the changes in business functions being carried out (Kim, 2020). Revenue of Nike in 2020 was $37.403B, 4.38% which was in declining stage. In 2021, the revenue rose up to $44.538B, 19.08%. Furthermore, in 2022, $46.71B, 4.88% increase was observed in the business of Nike and finally in 2023, $12.390B, a 13.97% jump was observed in the business. To gain this increase and rise in the business, Nike framed and formulated the scales of business with the help of strategies covering up the business in the competitive environment. It also became necessary that with the help of strategic development, Nike was and is currently being able to compete in the market with its competitors. 
Vision/Mission Statements of Nike Changed Over Time and Why – Nike’s mission and vision have changed over time and these are due to the strategic capabilities which the company needs to achieve in the business environment so that the competition between the other brands becomes less. The mission and vision of Nike are determined and described as follows –
· Mission of Nike – To bring innovation and inspiration to each and every athlete in the world (Rodrigues and et.al., 2021).  
· Vision of Nike – To expand the human potential performing everything possible. 
As per the new changes and the current business scenario, these above mentioned mission and vision of Nike are framed and these help in expanding the scale of business as there are new viewpoints generated and this also corresponds to the perspective related to the overall growth and development in the market (Liu, Liu and Zhang, 2021). Also, it is necessary that the specific changes are created so that the major benefits are provided to the customers in the market and this also displays certain characteristics related to covering the business with its potentiality in the market. Due to this major reason, mission, vision statements of Nike has changed over time and these address growth. 
Owner of Nike – Phil Knight is the current owner of Nike. The organization separately operates as SBU (Strategic Business Unit). 
Profit/Loss Made in 2021/22 – Nike’s annual net income for 2022 was $6.046B, a 5.57% increase which was higher from the year 2021. The net annual income of Nike in the year 2021 was $5.727B, a 125.56%. This showed up to much improved business from 2020. It is also analysed that there were both profits and losses as compared to the business handled in each year and this incorporated the business hike with the help of enhancement of understanding the requirements in the business (Nica, Chiriță and Ionescu, 2021). Nike has always been fulfilling the major requirements and needs of the customers in the market and with help of this, it is signified that company made major profits in which year and fallen into loss in which year. With the help of defined profits and losses measured of Nike, it is analysed that specific growth and development of the business was after pandemic again and this covered the new missions and objectives of Nike to be fulfilled. It is also specified that the profits of the company helped in creating and generating more business in the market which created more brand awareness at large scale. 
Market Share – The total market share which Nike holds is 38.23%. Nike has showcase its overall influence in the market and on its customers such that the progressive stages of the business have bene effectively evaluated. Despite the increasing revenues of the competitors, the company has majorly spent $3.1 billion on promotion and its marketing of brand which included its products and services to make aware that Nike is serving best to reach to its customers (Nani, Badriyah and Ratnawati, 2022). It is thus the major point of consideration that brand is able to enhance and integrate its business functions such that effectiveness and efficiency which the brand has gained through the market is analysed significantly through its growth and development. It is also signified that the major market share is evaluated through progressive patterns which are endorsed in market and this is the major concern which is evaluated to enhance the business in specific ways progressively. 29% of the global market holdings are evaluated by Nike and this is specific perspective which is analysed and signified in appropriate manner. It is scaled and signified that the market share is diversified progressively.  
Major Financial Stakeholders – The major stakeholders of Nike are - Vanguard Group Inc., BlackRock Inc. (BLK), Phil Knight and Mark Parker. These stakeholders help in engaging into the business of how the progressive patterns are evaluated in specific manner. To enhance and create more stability in the business, it is essential that the stakeholders work in such appropriate manner that the company is able to create value in the business environment. The people involved in upscaling the business of Nike have developed the perspectives and the steps of how effective evaluation and the strategic framework is analysed (Arias-Oliva, 2021). It is also indicated that the stakeholders are able to frame the aim in such manner that the effectiveness and the progressive patterns of successfully achieving the goals of the company are established. Furthermore, the financial stakeholders have analysed and addressed the core mission and vision so that it is developed and this also covers the stages and growth of the business at large scale. Major benefits are covered by enhancing the streams of business and expanding the business of Nike to other dimensions. Moreover, financing involving the profits and losses of the business are managed in specific and concerned manner.  


[bookmark: _Toc138262440]1.2 Analysing organisation and discussing strategy currently in operation within organisation by using strategic theory and model 
Strategic Analysis is defined as the process which involves researching on the business environment of the organization within which the company operates. It is necessary to analyse the structure and the business of organization by utilizing the strategic models so that Nike is able to understand the perspectives related to addressing the core business perspectives and the goals to be achieved (Hanelt and et.al., 2021). Also, the major actions and the strategies of Nike are framed by the company when there are targets to be achieved and this also addresses the key profitability measures to be carried out for the future and further progress to be achieved successfully. It is ideally satisfactory that the strategic model which is chosen is – Porter’s Five Fore Model which is described below –
Porter’s Five Force Model – This model explains five aspects to analyse the competitive environment and the framework of strategies within Nike by constituting different measures or aspects which are mentioned below –
Competition in the Industry – There is high market aggressiveness in the industry and this helps in indicating the perspectives related to addressing the core analysis of how there are large number of brands in the market and they sell the similar product line of services as that of Nike and increases the competition scale at higher notch (Isabelle and et.al., 2020).  
Threat of New Entrants – New entrants have disrupted Nike environment within the industry and this has impacted the overall business growth and development at large scale. High cost of brand development becomes Nike’s main weakness. The major strength which covers the business idea and the perspective of Nike growth is analysed by its distribution channels which is enhanced and encouraged precisely. 
Bargaining Power of Suppliers – Suppliers affect the resources and materials of Nike which are collected and are produced within the market to provide the products and services to reach the customers skilfully and this is also analysed as one of the major aspects and perspectives related to the strength which the suppliers hold to keep intact the business objectives and goals to be fulfilled skilfully. High supplier availability becomes the major influential point for manufacturing and sporting goods and services (Anastasiu, Gavriş and Maier, 2020).  
Bargaining Power of Customers – The customers are affected by the sales which are there in the market currently and this is the major position through which significant details and information are managed for the providence of the customers’ attention to be gained specifically. The customers are the basic ways through which the significant details and information are laid out and this helps in covering the perspectives of how the progress and the success is achieved at large scale. 
Threat of Substitute Products – The market share can be reduced by the substitute products which are handled and managed by Nike and this point is addressed by considering the perspectives related to covering and understanding the higher risk of being replaced by the other brands and products which are there in the market (Vlados and Chatzinikolaou, 2019).
With the help of this strategic analysis, it is depicted that Nike needs to understand the market requirements, fulfil customers demand, made availability of the resources for the suppliers so that the business objectives and goals are fulfilled and achieved at higher notch. It is also necessary that Nike is able to evaluate and gain perspectives of the market which is addressed as the major point of how the progress and the targets are achieved at higher scale. Nike is also one of the trusted brands in the market which is effectively observed in the business environment and this is the core analysis of how the specific value of brand is emerged in the market (Caballero-Morales, 2021). By addressing to the above key aspects and measures of Porter’s Five Force Model, it is also evaluated and enhanced that Nike is able to cover and cope up with the weaknesses by framing such strategies which helps the brand to endorse skilfully in the market. By effective branding and promotion, Nike is able to gain the attention of customers and fulfil their needs and demands in the market which is enhanced and is skilfully made available in the market. 
 Specific requirements which are being fulfilled by the suppliers in the market is enhanced and is developed for the targets to be achieved so that the business attains great heights in the market by fulfilment of goals and objectives. It is also necessary that the brand value and the competition in the market are effectively enhanced and evaluated which creates significance of how progressively the company Nike is able to gain the profits and manage its finances in progressive manner (Ali and Anwar, 2021). The competition in the industry has led to many competitors think and evaluate their own performance as they compete with Nike at large scale. It is the perspective and thought to how the threat of new entrants is encouraged in the market and this is symbolized as the major aspect of gaining the customers and markets attention to the new products and services which are other brands are offering in the market. Therefore, the aspects which are higher competition in the industry and threat of new entrants has encouraged Nike to endorse the brand value in stronger terms and in specific and precise manner at large scale. 
Bargaining power of suppliers and bargaining power of customers depicts the basis to which the concerned area of business is handled and managed by Nike and this is considered as the major market analysis for which the products and services are managed. Suppliers and customers are the major people who encourage and build the scales and profits of Nike by addressing and covering the perspectives related to progress attained in skilful manner. By moving further, it is also analysed that threat of substitute products is more and this addresses the perspective related to the aspect of how the other brands are competing with Nike in the market (Zhou and et.al., 2019). With the help of Porter’s Five Force analysis, Nike’s strategies and the other operations which are currently working within the industry are analysed and this also symbolizes the aspect of growth and development at large scale which indicates the progress and the profitability in defined manner. It is also indicated that with the help of this model, the formulation of the new strategies is to be framed which helps in preventing the organization from failures and financial losses in specified manner precisely. 


[bookmark: _Toc138262442]1.3 Discussing advantages and disadvantages to organisation and its stakeholders of pursuing strategy/mission/vision 
Nike is and was performing better and in progressive manner by copying up with the market challenges and making the profits through the market (Teng, 2020). By addressing to the advantages and disadvantages from above strategic analysis, it is depicted that specific ways to create a perception towards the business is necessary so that customers are also able to analyse patterns of how progressively Nike is able to create brand value in market in skilful manner. 
There are certain advantages and disadvantages of current strategy of Nike and these are mentioned below – 
Advantages of Nike Strategy – Nike’s strategy is advantageous in the manner that it helps in maintaining low cost structure. By selling products and services to the customers, Nike is able to create the perspective of how the strategy helps in formulating the growth and development within the management and this is successfully addressed as the major concern which is longed for the future development of the brand (Li and et.al., 2020).  
Disadvantages of Nike Strategy – The changes in the preferences of the customers has led to failure and dissatisfaction of customers and this is the major applicability which is endorsed to create value but due to some issues and problems, there are significant effects which are related to Nike taking progressive patterns related to growth and effective development. 
For pursuing the mission, vision and strategy of the organization, it is necessary that the management and the effectiveness which is generated through the progressive patterns is evaluated under the major turns of how Nike is progressively achieving the targets and the goals yearly. The organization and its stakeholders are addressing the perspectives related to the appropriate growth and development and this is the major points which is covered relating to the strategic changes and the new adoption of strategy within the market at large scale (Chen, 2021). It is also analysed and covered that the specific outcomes of the research are analysed to create the perspectives related to addressing how core the basis and growth patterns are observed in the market of Nike brand. It is also necessary to analyse that the stakeholders are involved in the growth and development of how progressively and in effective manner the perspectives of strategy formulation are related and this is the key area to which the business of Nike is succeeding in the market which is enhanced and covered within the targets and the objectives to be achieved at larger scale. 
The performance outcomes depict that the level of yearly performance which is indicated by Nike is analysed as undertaking the perspective related to how progressively Nike is able to analyse and understand the growth and development which is achieved in significant manner. Through the latest earnings report, it is indicated that there has been 17% increase in the revenue of Nike and this helps in endorsing the major perspectives of overall growth of business and the market depiction and changes which are identified in the market (Nguyen, 2023). With the significant increase, there is appreciable mark which Nike has depicted and this is 42 quarters. There is an exception of 95% growth in the fourth quarter which is highest after the pandemic. The emerging markets are of much help to gain the advantages which are handled from the market and this helps in creating the major basis of how progressively and in certain manner, Nike is able to create value of the business in the market so that the customers are able to reach the brand and purchase the quality product and services in more precise manner. It is also applicable that the significant changes are created and this is handled to ensure the major value of how specific details and information related to strategy formulation and profits is attained and achieved skilfully (Meng and et.al., 2021). The valuable brand rating which is highlighted in the business helps to create the value of brand value of Nike and this is related to addressing the core concepts and the perception which is created and evaluated in specific and significant manner. The most concerned products and services are allocated as per the needs and preferences of the customers and this helps in indicating the value of how specifically the necessity of strategy formulation for enhancement of performance is evaluated at large scale. 
Nike’s market in February 2023 has rose up to $197.43 Billion which symbolizes the brand value and the customers’ attention which Nike has attained and gained successfully in the market. Nike has also placed its value in the fortune which is 75th and has resulted as the most advantageous and progressive stage which indicates the overall achievements which the business has attained year by year. Nike has also reported net income of $1.33 billion in 2022 which indicates the perception and the value of how progressively and in effective manner the company is able to handle the business and this has also led to significant rise in the business in 2023 after the pandemic (Almazrouei, Yassin and Memon, 2021). Major key performance indicators which are identified for Nike are – marketing campaign performance, consumer engagement and return on investment. By effectively monitoring the performance of Nike, it is significant that Nike is following the progressive patterns of how high scale of the company is analysed. It is also indicative of the perspective that major benefits which are carried out by Nike are handled and this is evaluated in precise manner. The strategy which is effectively analysed helps in covering the perception of how productively and in scalable manner, the essentiality of the business in the market is analysed and valued. 
With the appropriate strategy formulation of strategy, mission and vision, there are aspects which helps in generating major advantages of how the strategy is beneficial for covering the major analysis and the position of the business in the market successfully. It is also indicated that the major perception of business is identifiable in resuming to the strategies which are effectively applicable in addressing the core concepts of the business at large scale (Al Tamer, 2021). It is also analysed that inventories have rose up to 43% to $9.3 billion in the quarter and this has helped in indicating the value of the business and brand in precise manner. It is also identifiable that with the help of rise in the inventories it is significant to create value of how progressively and in advantageous manner the business of Nike is handled.


[bookmark: _Toc138262444]1.4 Outlining areas of organisation strategy in today’s environment and highlighting main areas within organisation strategy that require further improvement 
The areas of Nike’s strategy in today’s environment which are successful are – business stages, engagement in the brand creation, manufacturing products with high quality, market leading technology. It is also applicable that with the help of Nike’s organizational strategy, the major areas of the business and its environment are highlighted effectively and in valuable manner (Pratama and et.al., 2022). To analyse the business environment, there is appropriate usage of PESTEL Analysis model which indicates different factors which are – political, economic, social, technological, environmental, legal which is described in detail below –
PESTEL Analysis – The model is described in effective and precise manner with the impact on the business activities and these factors are – 
Political Factors – There are low interest rates and well - arranged international tax agreements are indicative of the perspective that the political factors are affected on Nike’s business. Apart from this, there are certain political factors which helps in indicating the value of how Nike is able to handle the business in the business environment (Pan, Chen and Zhan, 2019).  
Economic Factors – Nike sells a varied product range which helps in engaging the brand to remain encouraged in the market and this also depicts the perspectives related to addressing and covering the basis of balancing the economic scales precisely. Nike has also small management of finances which indicates the value of business in the emerging markets and the valuation of the economic structure overall. 
Social Factors – Customers are more concerned about their health and this has made them aware about their preferences and tastes. While on the other hand, Nike receives much criticism for the production processes which is handled later when the products and service production is to be improved and enhanced in definite manner (Cox, 2021).   
Technological Factors – Social media functions helps in retaining the value and the perception of how the customers are to be attracted towards the services and products at large scale which are served by Nike. Metrics used are also helpful in understanding the business requirements which is helpful in enhancing the value and the significance of the business at large scale. This is managed and handled through the effective uses of technology which is managed significantly.
Environmental Factors – Nike has promised to change the current practices as they are not compatible for the environment. It is therefore essential for the business to scale up so that the advantages concerned to the environment are handled and managed in significant manner and at large scale (de Sousa and Castañeda-Ayarza, 2022). Nike’s production centres are involved into gearing up the process of production and cleaning up the environment by managing and maintaining the sustainable products and services for the customers.  
Legal Factors – Nike has and is dodging substantial amount of tax which makes it more related to the legal practices handled and managed in the legal manner and by following the Nike’s policies and regulations in effective and significant manner.  
Apart for this, it is very necessary for Nike to follow future areas of improvement which are required within the Nike’s organizational strategy and these future areas of improvement are -  
· The strategies of Nike should be formulated in such manner that the specific rules and regulations are handled and managed in the creative and progressive manner. 
· Stronger market presence should be endowed so that the aspects related to initiating the effective market presence is established and this is helpful in managing the core valuable structure of the business at large scale (Buye, 2021). 
· As the company has committed 50% of the digital presence by 2025, it is necessary that the major aspects related to concerning the profits and benefits are covered within the management and by the core analysis of the business so that Nike is able to strongly mediate the progressive patterns of the business in skilful manner.
· The organizational strategy should be planned in such manner so that Nike is able to create and endorse the progressive patterns which are formulated and framed in specific manner. 
· The targets and goals of Nike should be majorly focused so that it enhances the value and the work culture of the organization in specific and detailed manner (Matović, 2020). With the help of this organizational strategy it is specified that the growth and overall development of Nike is initiated and made into the stages of how creatively the company is endorsing the products and services in the market. 
With the help of these future areas of improvement within the organizational strategies, it is blended that the perspectives and the stages of progressive work flow and the benefits are covered within the business which are variably covered within Nike business. The improvements made in the organizational strategy is effectively created and this helps in understanding the value of the business which is indicated as the progressive and positive aspect within the business (Çitilci and Akbalık, 2020). As Nike is already creating the company value through the aspects of how they are concerned with the growth and development after pandemic, it is also specified that the major ways through which the progressive patterns are followed are created in such manner that helps in indicating the value of the business at large scale. Nike’s revenues and the financial profits are handled and managed in progressive manner which helps in stating the value and the progressive patterns of how the business is handled and is competing in the market. 
There are other brands which are competing with Nike in the market and the company is fulfilling the needs and demands of the customers by satisfactorily replying and providing them services and products in precise manner. It is also indicated that the brand value of Nike is highly expressible in the market and this is also evaluated with the help of products and services which are displayed through stores and online social media channels (Deirmentzoglou and Deirmentzoglou, 2022). Therefore, for today’s business environment, it is necessary that Nike is able to create value of how the customers are attracted and are engaged to buy or purchase the products and services. Nike is also developing its business in such manner that the overall development of the business is managed in progressive manner. Effectiveness of the business is done and formulated with help of organizational strategy which is framed and formulated in specific manner and this is also evaluated in specific manner. The organizational strategy of Nike is highly adaptable to create value in the business which is increased further in future in precise manner.

[bookmark: _Toc138262445]CONCLUSION
Thus, it is concluded from the above report that it has stated different tasks. The background information of organization over the past 5 years was depicted. Moreover, different strategic models and theories were developed to create perspectives related to organization and developing strategy. Also, advantages and disadvantages to mission and values of organization were addressed. Furthermore, further improvement of Nike was depicted specifically. The perspectives related to covering the major points and the operations within Nike were also addressed which were related to the strategies formulated by the company. With the help of this information, the report was framed.
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