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Around the world there are many organisations such as businesses and charities that focus on the concept of Corporate Social Responsibility (CSR). This concept involves the implementation of strategies and polices that focus upon the effects that particular organisation has on society and the well-being of the people they target. Some companies also focus on the development of countries and poorer communities and the equal opportunities that they can have with fanatical support. Another focus of CSR is the restoration and preservation of the environment, according to Investopedia (2018).
The implementation of CSR strategies is not a compulsory act of an organisation, this is something that they have chosen to do. There are many reasons that are believed to be the motivation behind the application of such measures, some argue that these policies are to hide factors that shows the involvement of a company is the destruction of the environment. For example, toilet paper companies planting more trees when you buy their product. Others however, believe that these policies will create customer satisfaction and brand loyalty, in turn, increasing profits, an example can be seen with fair trade initiatives, according to Investopedia (2018). Evidence of the latter factor can be seen with the increase of expenditure from millennials on items and companies that use environmentally sustainable policies and products. It was found that over 50% of people aged between 21-34 were willing to pay more for those particular products, according to Nielsen (2015). 
Many theories have been put forward to understand the reasons behind a company’s involvement in CSR operations. Once such theory, presented by Carroll. A. B (1979) suggests that companies planning initiatives for CSR should abide by and adapt strategies that implement the responsibilities society has placed on that organisations, and the roles they are expected to undertake. Carroll’s pyramid is based upon a four-layer structure, starting from the bottom tier, Economic responsibilities involve the organisations ability to create revenue, the core function of any organisations. The other tiers involve the legal responsibilities of an organisation; compelling them to obey laws to promote public trust and understanding; ethical responsibilities, promoting a non-biased, non-discriminatory workplace environment, thus creating overall customer and societal satisfaction, and finally, philanthropic responsibilities, these include operations that help to improve the overall conditions of both the workplace and the surrounding communities, assigning specialist to construct specific targets, budgets and requirements. 
The company that this essay will focus upon Microsoft and the CSR strategies that they have implemented and the effectiveness of their plans. It will look into the development of their policies, the timescales they have set for the completion of their goals (if set), success and finally, how open the organisation are about their policies, and the information that correlates to these. This essay will also make reference to the importance that CSR operations have to those involved with the company, focusing how they benefit stakeholders.
In order to understand the CSR polices and plans Microsoft have set out, first an understanding into the company must be achieved. According to Microsoft (2018), they are a company that primarily focus on the creation and advancement of technology. They create products that help transform day-to-day life, making it easier and better.

In an article from the Forbes website, states by Strauss. K (2017) it provides information to show that Microsoft are the second leading organisation for CSR reputations in 2017. The article shows the top 10 companies and what efforts they have made over the last year in the promotion of CSR. Microsoft was found to have scored 74.1 on RepTrak CSR, compared to their main competitor Apple who were ranked at 49th. This provides evidence that the plans Microsoft implemented were effective and achievable. This also demonstrates how transparent the organisation is with the release of information, showing that there is no hidden agenda. This stance on CSR could stem from their previous CEO, co-founder and majority shareholder, Bill Gates. In comparison, Gates current work with the Bill & Melinda Gates Foundation demonstrates a vastly superior reputation for global reforms in correlation to CSR compared to other older companies and organisations.
According to Microsoft (2018) website, their CSR policies and practices, being one of the leading technological giants, focuses around the usage of technology in the protection of our planet and human rights. Their CSR polices are separated into three different categories, each with their own targets and subsections within an overall goal of achievement. For example, Microsoft have separated their aims into three different pillars. These pillars include: Principles; centred on building customer trust and the positive impact to people’s rights, People; primarily focused around the empowerment of their employees, and those from poorer communities and developing countries. Finally, the last field looks at the sustainability of the environment, using low-carbon facilities and Artificial Intelligence to counteract the destruction of the environment.
Within their CSR report, Microsoft explains what initiatives are included within their future plans. Providing further information into these pillars, Microsoft (2018) states that within the Principle aspect of their report it is separated into categories, each with their own targets and focus. These include developments to Human Rights, Privacy and data protection, Corporate governance and ethics, Public policy engagement and Responsible sourcing. Each one of these subsections have been developed in order to create the best outcome for the stakeholders involved with the organisation and the development of the success of the company.
For instance, looking into the Human Rights aspect of their plans, Microsoft have published a 30-page report providing transparent information into what initiatives they have implemented. This report, titled ‘Microsoft Salient Human Rights Issues’ (FY17) describes the efforts the company have made to the benefit of Human Rights, and their four-part strategy to help accomplish their goal. They provide information demonstrating their efforts and how they were able to construct such a plan, stating that an external source called Article One sent advisors to the company to help management develop such ideas, providing insight into what issues are relevant to the company, thus creating the ‘Vision 2020’ initiative. Throughout the report, Microsoft refers to each of the four strategies and the correlation between the need of the stakeholders, making constant reference to its importance. These strategies that have been adopted focus upon class-leading due diligence and the impact human rights assessments have on developing trends, rights-aware decision making and the integration of these decisions across the organisations, proactive engagement by the use of public actions and statements and transparent leadership to the promotion of human rights for all (Microsoft, 2017).
Evidence for the pursuit of Microsoft’s goal can be found in the case study involving the organisations and the U.S. Government. In this case, Microsoft have taken the U.S. Government to court over an existing law that they believe should be overturned and modernised. Currently, within the United States, their laws allow for a person’s information to be passed over governments from another country if a warrant was issued. This meant that if a person was subjected to a legal warrant and lived in another country such as the UK, then the U.S would be able to access their information stored with service providers such a Google and other leading tech organisations (Harvard Law Review, 2016).
 Microsoft President and Chief Legal Officer, Smith. B (2017) states that he believes that the overwhelming call from citizens to be governed by the laws of their country, and not be subjected to those of another requires an immediate change to these outdated laws. Within his statement on the current legal proceedings he highlights keys issues that the current law causes, providing detailed explanations to each. For example, one of the topics he brings forth identifies security issues with modern technology. He states that with current laws that are already in place, during emergency situations, the use of cooperate between different countries already allows Microsoft to distribute information to these different governments. An example of this can be seen with the 2015 terrorist attack on the French Magazine Charlie Hebdo. During the investigation into the attack, the French and U.S authorities collaborated together, and during the process Microsoft responding by sending emails in relation to the case and suspects within 45 minutes after requested.
In contrast to this however, if the decision to overturn the case presented by Microsoft occurs, then in turn, this would obligate Microsoft to allow the email of U.S citizens to be distributed to other countries if requested by their government due to their principles on equality, thus causing an immense security risk to the businesses and people of the U.S (Smith. B, 2017)
According to Microsoft (2018) the second pillar (People) has three difference objectives that they are targeting. These three sections comprise of Empowering their employees which provides them with training, work benefits and the creation of a more diverse workforce. Another focus targets the accessibility of their products to individuals around the world who live with a disability. They state that over 1 billion people live with a disability so their goal is to ‘empower’ these people through the use of technology and the advancement of their products. The last principle that Microsoft have presented within this pillar seeks to innovate the deprived communities around the world, linking themselves with non-profit organisations, other companies and governments to achieve their goal.
Diving further into the organisations approach to these issues, it can be seen that Microsoft have a vast range of ideals that they seek to accomplish. Focusing on their plans for the improvement of opportunities for their employees, Microsoft highlight issues within organisations and how they wish to divert from norms and create a better workplace for all. The organisations philosophy revolves around the idea that employees who believe that their place of work is diverse, safe and rewarding then, in turn, they help the company achieve more through better goods and services.
An example of this can be found in a survey conducted by a third-party organisation which asked all employees of Microsoft to complete an overall satisfaction survey, focusing on aspects such as CEO approval and overall job satisfactions. According to Weinberger. M (2016) Microsoft, since the 2012, has now become a workplace with employee satisfaction levels above one of their main competitors, Apple. The study published statistics to provide evidence on how Microsoft, over recent years, have improved their efforts to create a better workplace environment, evidence can be seen from the comparison of 2013 reports, showing that CEO satisfaction was at 51% under previous CEO Steve Ballmer, compared to 2015 where percentages rose to 88% under their current CEO Satya Nadella. Other statistics show that towards the end of 2016, Microsoft were performing over 10% higher than the average across the industry.
Finally, the last pillar in Microsoft’s CSR report targets the planet, they seek to improve the overall environment and ensure that the environment can maintain a sustainable source of life. They believe that through the efforts of themselves, and those around them (other organisations and society) can help reverse, prevent and supress any further damage to the environment. Their approach as been separated into five distinct categories, each with its own focus and strategies designed to have the best influence; these targeted areas include: Water- focusing on usage, safety, risk and how valuable clean water is to communities and businesses around the world; Carbon – this operation seeks the reduction of the organisations carbon footprint through the use of clean energy sources, improving the efficiency of their products to minimise waste and providing funding to community projects; Energy – focusing on the use of clean energy, they have set out targets to have their organisation functioning using up to 50% of clean renewable energy, and to hit targets of 60% by the start of the coming decade, investing in the advancement of technology to support the use of clean energy, and to hep in the research of renewable sources of energy for organisations across the world; Circular economy – the construction of products, facilities and other operations through the use of resource efficient supplies and the promotion of resource-reduction throughout the industry; Finally, Microsoft are committed to the improvement of the ecosystems using artificial intelligence, creating  enhanced environmental results (Microsoft, 2018).
Examining further into the aspect featured within their report, the environmental aspects of Microsoft plans are vastly beneficial to stakeholders involved. For instance, concentrating on their plans to reduce carbon emissions across the world, it can be found that the corporation have already committed to operating on a 100% carbon neutral basis. According to Microsoft (2018) they company has been operating like this for the past five years, a report that can be backed up by evidence produced by Goldenberg. S (2012) who states that in the year 2012, there was already plans implemented by the organisation to reduce their carbon footprint. It was found that the global giants were close to being 100% carbon neutral in over 100 different countries they operated within, recent studies provide evidence that present day statistics correlate to those figures. It was found that Microsoft environmental strategies were sincere, they truly believed that changing the world would make a superior difference, enticing other companies to conform to their efforts, believing it was the ‘right thing to do’.   
The importance of CSR reports in connection to stakeholders has great significance. Stakeholders are individuals who have a particular interest in that organisation, therefore, this entails the organisation to promote and tackle factors that these individuals bring forth. According to Flagship (2017) Microsoft have been found, over the years, to convey information gathered from employees, consumers and other organisation they have worked with to third party regulators and specialist to influence more effective and efficient strategies. However, even though Microsoft are a competitive business they believe that the advancement of these counter-measures and schemes are beneficial to other organisations, providing a feasible gateway for other organisations to follow suit.
According to a report presented by Microsoft (2018) it provides examples of their efforts and the effects that these have their stakeholders. The report includes a detailed explanation into what different stakeholders the organisations engage with, and examples of how they have engaged with these distinct groups, providing evidence for the outcomes of these incentives. For instance, when explaining customer involvement, Microsoft deliver a variety of samples to support their CSR plans, examples provided show how Microsoft can accumulate their data; through online feedback, community support, satisfaction surveys based upon recent products presented, research forums and their team of representatives focusing on customer satisfaction.
Examples of initiatives that have provided positive results, in accordance with stakeholders, can be found in Microsoft’s current service for individuals who use their products and are classified as disabled. They have access to their Disability Answer Desk (DAD), a service available in 18 countries around the world, allowing for customers to relay information, recommendations and concerns over products and services, allowing for a broader insight into a demographic their CSR reports target. 
Evidence for this can be found in an article based upon Microsoft’s efforts to increase workforce percentages of their employees who are classified as disabled. According to Heasley. S (2015) Microsoft were one of the first corporate giants to implement initiatives to increase the number of employees with a disability, further cementing their beliefs in equal opportunities for all. The report highlighted how Microsoft launched a plan in increase the number of employees who have autism in their central location based in Washington, using a non-profit organisation to help their managerial staff create, and implement measures to ensure their safety and well-being.
Other instances where the CSR report from Microsoft would affect stakeholders can be seen when examining those classified as a ‘stakeholder’ to the organisations. For instance, others include: Investors- creating engagement through practical means such as communicating directly with investors to ensure overall satisfaction to those who control an accumulated 30% stake in their company; employees- collecting information crucial to the organisations progression through feedback on multiple platforms. Ohers include Suppliers, Civil organisations, Communities, Partnerships with both private and public-sector organisations, Policy makers and finally reaching out to International Governments in order increase CSR efforts.
In conclusion, this essay demonstrates an understanding and definition into what Corporate Social Responsibilities are and the diverse ways that companies implement these strategies. This essay also analyses the reasons why different organisations implement CSR initiatives, stating that even though there is no set law to creating these reports, companies see this to increase positive public perception and customer loyalty and satisfaction. However, evidence suggests that there is a correlation between customers, especially the younger generation (Millennials) and the way in which organisations treat the environment, people and employees.
This essay also includes the theory present by Carrol. A. B (1979) providing insight into the different responsibilities organisations face from society and the expectations thrusted at them. It examines how each tier of the pyramid presented within Carroll’s theory has a different importance to the success of a companies CSR operations and issues that they need to target.
It also provides an understanding in Microsoft’s background to allow for an understanding into the efforts, presenting key parts of their CSR report, analysing them using a variety of sources to see if they’re carrying out their efforts or their report is purely speculation and false promises. It focusses on Microsoft key pillars of CSR and what they entail. The essay provides explanation of these factors and what strategies they have produced, implemented and their success rate, providing articles and external sources to provide credibility.
Finally, this essay provided information based upon the effects the CSR reports have the organisations stakeholder, who they are, how they are going to be engaged by Microsoft and what examples can be found where they have accomplished their goal.
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