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This paper produces a reflective report by demonstrating an awareness of the learning journey of our team member. The learning journey has undertaken during the business plan developed by our team in the module of “Managing Enterprise”. To produce this reflective report we have applied Gibb’s model of reflection. According to Stephanie (2013), this model is effective for reflecting facts and incidents regularly or occasionally. ELN (2017) said this model includes six steps that are description, feeling, evaluation, analysis, conclusion, and action plan. University of Cumbria (2017) disclosed that this model is suitable to reflect on different situations. This I model is useful for the novice to start from easier starting point. Then, the users of this model can convert their knowledge and understanding into change actions. However, this model cannot provide effective outcome in uncertainty and unrealistic practices and complex situation (Dye, 2011).
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Diagram: Graham Reflective Cycle         Source: Stephanie (2013)
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According to Dye (2011), description part should explain what the reflector is reflecting on to the reader along with the background information. In this reflective essay, I reflect on the learning journey we have undertaken from the team’s business plan developed as part of the module tasks. We a number of people were selected to work in a group and to develop a business plan. In this business plan, we first defined the aims, objectives, vision and mission of the proposed business. Then, we outlined the business overview and conducted a market analysis. Then, we did a market plan for the proposed business focusing on marketing mix or 4’Ps (product, price, place, and promotion) and strategies on competitive situation, and competitive advantages. Next, we outlined the management and operation focusing on required manpower, HR strategies and planning. Finally, we outlined the financial resources for the proposed business focusing on the capital required, and potential financial sources including internal and external financial sources, business income statement and cash flow. This business plan has developed my knowledge and understanding on how to create a business plan for any business organization. 
[bookmark: _Toc512650494]Feeling 

The feeling section discusses the thoughts and feeling regarding the experiences of the reflector. We could successfully develop an effective team to develop the business plan (Cumbria, 2017). We the team members were very friendly, cordial, hardworking, optimistic, co-operative, dedicated and deviated. That is why we the team members, including me, enjoyed and learnt a lot in working together and developing the business plan. In the first part of our business plan we had to develop business aims and objectives, and vision and missions. I had poor knowledge and faced difficulties to develop SMART business objectives. I shared my limitation with other team members. They were very happy to share their knowledge and understanding with me that helped me to clear my idea and develop objectives for the business plan. Our tutor/supervisor was also helpful and supportive. Whenever we team members faced difficulties and challenges, we communicated to the tutor/supervisor. He supported and helped us with his valuable suggestions, guidance, and feedback. Then, some of our team members (including me) were not good enough about market and industry analysis, where the other team members supported by sharing their ideas and knowledge.  Next, we, the team members, faced difficulties in developing marketing strategies (mainly pricing strategy), financial strategies, operational and management strategies.  Whenever we faced difficulties in developing any part of the proposed business plan, we all the team members had a meeting and discussed together and come out in a solution. On the other hand, whenever we all the team members failed to come out in a solution, we had a meeting with our tutor/supervisor. In a word, our team working was very enjoyable and fruitful to develop the proposed business plan. 

Therefore, the proposed business plan has developed our academic, employability and interpersonal skills in different ways. As the key academic skills, this team working and developing business plan has developed our (mainly for me) research and analysis skills, critical thinking skills, theoretical skills, report writing skills, and creativity and innovation skills. As the key employability and interpersonal skills, this team working and business plan has developed our (mainly for me) team working skills, communication skills, management and leadership skills, presentation skills, problem solving skills, decision making skills. As we used different technologies (mainly computer and computer application including MS Words), internet and web to develop the business plan, this plan has developed our technology skills. In a word, these skills will help use in further education and future career field and workplaces. 
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Dye (2011) said, the evaluation section discusses how well the reflector think things went. This section discusses the good and bad experiences of the reporter or reflector. From the first section of our business plan, we have developed knowledge and understanding on what are business aims, objectives, mission and vision, and how to develop business aims, objectives, mission and vision. Now we have understood that the objectives of our business plan are the most important part. Then, through the business plan activities we have learnt how to overview of a business including the business description and products and services offered by the business. We have gained knowledge on market analysis. As part of market analysis we have studied on customer segmentation, market, demographics, market need, market trends, and barriers to entry. Next, we have developed knowledge on market analysis. Now we know how to define and analysis a market for a business. Then, we have learnt how to develop marketing plan using appropriate marketing tools. In this marketing plan, we have successfully applied marketing mix (4P’s). Next, we have developed knowledge and understanding on operational and management issues that should be considered and analyzed under the business plan. Finally, we have gained knowledge on financial issues and resources that should be evaluated and come in a business plan. 
However, we have faced a number of challenges in developing the business plan. First, we faced difficulties to develop SMART objectives. This is because we had not enough knowledge on SMART technique before. Then, we faced difficulties to develop marketing strategies, most importantly in pricing strategies for the business. This is because there were lots of competitors and competitive prices in the market. Next, it was hard time to develop operational and management strategies. This is because there were a number of topics and issues were new for us.  Thus, we had to study a lot on this topic and had to spend lots of time. We had to search several books, journals, and websites to gain knowledge and understanding on these issues. 
[bookmark: _Toc512650496]Analysis 
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[bookmark: _Toc500963342]The analysis section compares and contrasts the experiences and opportunities of the reporters or reflectors (University of Cumbria, 2017). In the business plan we focused on a number of contents and issues including aims, objectives, mission and vision of the business. Therefore, we had to develop a number of objectives (5 objectives) for the business including its aims, vision and mission.  Then, we had to focuses on business overviews, where we had to study on products and services of the business, market analysis, market plan, and management and operational strategies. Thus, we had to do an effective market analysis focusing on both qualitative and quantitative assessments. We focused on market sizes, customer segments, customer buying behavior, competitive market situation, and economic situation. The goal of market analysis was to look for opportunities and challenges for the business. Based on the fining of business and market analyses, then, we have developed market plan. We have applied marketing mix or 4Ps. 4P’s to develop marketing strategies. Price, product, place and promotion are the four marketing strategy.  This plan has also developed knowledge on how create price strategies, product strategy, location selection strategies, promotional strategies, strategies on competitive situation, and gain competitive. Then, for developing management and operational strategies we have learnt how define the manpower needed for a business, and how arrange this manpower. We have also learned how to do an effective HR plan focusing on HR planning process, recruitment and selection process, staff motivation strategies, employee performance issues. Finally, we had to focus on financial issues including sources of finance, forecasted income statement, estimated balance sheets, and break-event analysis. In this section of business plan, we have learnt sources (including internal and external) of finance of our business. We have learnt how to develop estimated cash flow of the business, estimated balance sheet for the businesses, and estimated income statement for the businesses. We have also learnt about the break-event analysis and how to identify the break-event point. 
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The conclusion section focuses on essential knowledge that could have done anything else and the experiences and knowledge gained (Dye, 2011). The aim of our business plan was to develop a marketing plan for a business. For developing this marketing plan we, a number of people, worked in a group.  To meet the objectives of the proposed business plan, we had to first define the aims and objectives for the business along with the vision and mission. We successfully followed the structure of the proposed business plan to meet the business aims and objectives defined, and develop the business plan on time. However, we could give more efforts in different parts of the proposed business plan to increase the validity and reliability of the plan. We could give more efforts on SMART objectives developments. This is because a business success mostly depends on the development of SMART objectives. Then, we could give more efforts and time to conduct research on business environment, market research, and customer and competitor analysis. This is because these analysis and research would give us more effective direction to develop more effective and efficient market plans. For developing more effective marketing plan, we could apply more models and theories. In this plan, we applied only marketing mix (4 Ps) that might raise questions against the reliability of the business plan. For developing management and operational strategies, we could also focus on different models and theories. The study could give more focus on models related to operational strategies, HR planning and strategies, staff motivational strategies, recruitment and selection strategies, management and leadership strategies, staff training and development strategies. Finally, we could give more efforts on finance sources selection and use of different financial resources. In developing financial report, we could do more analysis and give time to improve the validity and reliability of the business plan. In a word, although the we could successfully develop the plan for the proposed business, the plan had a number of limitations. Thus, these limitations can come under the deep concern of the further developer, researchers, and reporters. 
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University of Cumbria (2017) stated that action plan focuses on anything needed to know and to develop for future. Although we successfully developed a plan for the proposed, we faced a number of difficulties and the business plan had a number of limitations. Most importantly, as a team member I had weaknesses and limitation of knowledge and understanding in different sectors in developing the business plan. Therefore, a number of action plans could be taken to improve the efficiency and effectiveness of the proposed business plan. First, we the team members, including me, could develop our academic and theoretical skills. Most importantly, we could develop our knowledge and understanding on different business theories and models that are related to the development of business plan. These skills and knowledge would helps us to use the SMART techniques to develop objectives for business more effectively, apply different models and theories to analyze the business situations including internal and external environment of the proposed business. Knowledge and experiences on different models and theories would also help us to apply models effectively in developing marketing strategies, operational and management strategies.  Then, we could improve our research skills, critical thinking skills, analytical skills, and innovation and creativity skills. These skills would help us to develop business mission and vision, aims and objectives, to understand market trends and market demands, competitive situations, customer demand and customer changing behaviors. Then, this knowledge would help us to develop marketing strategies, mainly pricing strategies, location selection strategies, products strategies, and promotional strategies. This skills and knowledge would also help us to develop more effective management strategies, operational strategies, human resource strategies, and staff motivational strategies. Secondly, we the team member could gain more knowledge and understand on the financial terms, financial resources, and financial reports of business. This knowledge would help us to select the right financial sources, and develop more valid and reliable forecasted income statement, estimated budget that would guide the business more effectively. Finally, we could develop more our interpersonal skills including team working skills, presentation skills, communication skills, problem solving and decision making skills, and time management skills. The more effective team working and communication skills would provide use more ideas and knowledge that would improve the efficiency of our business plan. The other interpersonal skills determined would help us to improve the efficiency, validity, reliability, and formality of the proposed business plan. In a word, both academic and interpersonal skills defined would develop our knowledge for creating more effective business plan, and would help us to develop our career in future. 





[bookmark: _Toc512650499]References 

Dye, V. (2011) Reflection, Reflection, Reflection. I’m thinking all the time, why do I need a theory or model of reflection? Maidenhead: McGraw-Hill Education

University of Cumbria (2017) Gibbs’s reflective cycle. Available https://my.cumbria.ac.uk/media/MyCumbria/Documents/ReflectiveCycleGibbs.pdf. [Accessed on: 25 April 2018]

Stephanie (2013) Model of Reflection. Available at: https://stephanie27blog.wordpress.com/2013/11/06/organisational-structure/. [Accessed on: 30 December 2017]

ELN (2017) Reflective Cycle Model. Available at: http://resources.eln.io/gibbs-reflective-cycle-model-1988/. [Accessed on: 30 December 2017]

AllBusiness (2018) Business Plan Basics: Vision Statements, Mission Statements, and Objectives. Available at: https://www.allbusiness.com/business-plan-basics-vision-statements-mission-statements-and-objectives-3514-1.html. [Accessed on: 20 April 2018]

O’rourke, A. (2015) How to write a company overview. Available at: https://articles.bplans.com/write-company-overview/. [Accessed on: 15 April 2018] 

Adaptive Edge (2018) How to do a market analysis for a business plan. Available at: https://www.thebusinessplanshop.com/blog/en/entry/market_analysis_for_business_plan. [Accessed on; 20 April 2018]

Page | 2

image1.png
Prifysgol Cymru
£3 Y Drindod Dewi Sant

% University of Wales
Trinity Saint David

%




image2.png
Description - What
happened?

Action Plan - If it arose Feelings - What were
again, what would you you thinking and
do? feeling?

Evaluation - What was
good and bad about
the experience?

Conclusion - What else
could you have done?

3

situation?





