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Introduction
This essay will provide a personal and critical reflection on leading social innovation and the challenges faced and the strategies employed to overcome these challenges. According to research historically the term social innovation was referred to experimental research within social and humanities (The Young Foundation. 2012) however in more modern times it is now generally defined as new ideas that address unmet social needs (Kim, H.M. 2021). Social entrepreneurship and social innovation are both thought to improve the world through social change, while social entrepreneurship refers to the business side of creating change, social innovation focuses on the processes which creates change (Portales, L. 2019). Therefore, innovation concentrates on developing new and improved strategies to drive social change. An example of a successful social innovation is the open university which is thought to be one of the most important innovations to date and is considered as the UK’s largest higher education institution (Nesta. 2007) 
[bookmark: _Hlk199790518][bookmark: _Hlk199777503]Social entrepreneurs are often considered as change makers of the social sector as they create a systemic change which directly tackle the root causes of social challenges and are thought to transform societies (Chatterjee, I. 2021). Entrepreneurs who develop sustainable business models in order to support societies most urgent social and ecological issues are thought to be leading companies of tomorrow as they create a positive impact by generating value for society (Osburg, T. 2013). Social entrepreneurs are thought to consider social responsibility to be a central factor in their business strategies and can operate as a non-profit, for-profit, or hybrid business such as a social enterprise (Coursera. 2024). 












Main Body
Social innovation and leadership
The value created by social innovation is thought to support society as a whole rather than just shareholders, and its process are regarded as being more effective, efficient, and sustainable than current alternatives (Zu, L. 2013). While social innovation is thought to prioritize meeting the needs and benefiting society, business innovation places priority on improving the competitive position of the organization which is thought to have important implications not only in terms of goals and beneficiaries, but also in terms of the role that leadership plays in promoting change (Pless, N. 2021). 
[bookmark: _Hlk200049073]Research conducted by the Centre of Creative Leadership revealed that some of the most important characteristics of leadership are thought to be, vision, self-awareness, empathy, integrity, courage and resilience (Centre of Creative Leadership. 2025). Leaders who possess these characteristics are thought to inspire others can significantly influence the initiation, development, and longevity of business partnerships (Diverse Daily. 2024). According to research leaders who actively engage in collaboration with stakeholders based on their shared common values and perceptions are considered to improve and drive an innovations performance and practices and have the ability to lead change, these types of leaders are defined as transformational leaders (Nawaz, Z.A.K.D.A. 2016). A prime example of a transformational leader is Martin Luther King who was a civil rights activist and demonstrated powerful leadership and inspired change (Baker, C. 2023)
Research indicates that innovation and creativity are essential to the success and expansion of any non-profit organization because they foster a safe space where people feel inspired to express their ideas without worrying about criticism or retaliation (The Non-profit Imagineers, 2025) Studies conducted by the Schwab foundation for social entrepreneurship also suggest that, building a strong management team who share the same values is considered to be a key challenge to ensuring longevity, stability while also protecting their mission (Heinecke, A. 2014). However, from personal experience it is possible for an individual’s values and perceptions to change over time for whatever reason, and this can create conflict and negatively impact the organisation’s sustainability and cause them to lose focus of their overall goal. Therefore, it is essential to consider ethical practice in all business decisions as well as the effect it has on employees and how it will impact an organisations core mission. 
Social innovation is thought to have become of particular relevance in light of the United Nations Sustainable Development Goals (Pless, N. 2021). The Sustainable Development Goals were created to end poverty, safeguard the environment, and ensure that everyone lives in peace and prosperity by 2030 (UNDP. 2025) Furthermore, the 17 goals are highly dependent and interconnected with one another, and it is essential to ensure that a solution to solve one goal doesn’t negatively impact another goal (Earth.ORG. 2021)
[bookmark: _Hlk199879906][bookmark: _Hlk199880092][bookmark: _Hlk199963641]The current rising cost of living is thought to have pushed more people deeper into poverty and changes to benefits and reductions in support are thought to have left many UK households struggling to cover their basic expenses (Food Banks. 2025). The Trussel trust a non-governing organisation and charity who’s aim is to end the need for food banks in the UK (Trussell. 2025). They recently reported that they had developed food banks in 1,699 locations across the UK and in addition to this there are thought to be at least another 1,172 additional independent food banks (UK Parlement. 2024). They also stated in a BBC News report that between April 2024 and March 2025 it had provided more than 310,000 emergency food parcels across the southeast of the country and compared it with 119,519 from April 2019 to March 2020 (BBC News. 2025) indicating that more and more people are experiencing food poverty and are unable to meet their basic needs. Furthermore, a UK Government spokesperson responded to the rise in these figures and said that the government is determined to help people out of poverty and part of their plan for change was to make changes to universal credit in order to boost household income as well as extending the household support fund and launch 750 breakfast clubs across the country (Wales Online. 2025). However, while these initiatives are undoubtably vital for anyone experiencing hunger and poverty it doesn’t solve the issue, it’s only a strategy implemented to support it. While the current rise in food banks is to support people experiencing hardship, it doesn’t tackle the root cause of poverty such as getting people into employment and out of poverty.
In order to solve poverty, it is essential that the government provide more support to local authorities in order to improve education and employment opportunities as well as more support for new startups and business support for small businesses in order to drive change and end poverty as well as improving struggling communities and to develop sustainable communities. Often, the size and scope of social challenges are thought to defy straightforward problem definition (Nesta, 2007). 
[bookmark: _Hlk199834101]According to research, the reason some social entrepreneurs are often unsuccessful is because they provide support to those least able to pay for it and in order to ensure their success, they must develop new business models that does not require relying on capital in order to ensure financial stability (Pearce, J.M. 2020). It is also thought that only a handful of social enterprises are successful in growing their impact and achieving their goal as most ﬁnd it difﬁcult to become ﬁnancially viable ﬁrst (Eiselein, P. 2021). 
[bookmark: _Hlk199965553][bookmark: _Hlk199966908]Research also suggests that local authorities are in a challenging period and have realised that the need to work across different agencies and sectors is vital in order to solve the challenges and drive community development (Social Enterprise UK. 2023) Community businesses are thought to benefit greatly from a strong working relationship with their local authority; however, many community businesses may find the world of local government difficult to steer (Cooperative Councils Innovation Network. 2022). 
[bookmark: _Hlk199887858]It is thought that Local authorities have started to reconsider their approach to community engagement by going beyond conventional means of interaction in order to find new ways of listening to and involving communities and local businesses in order to help develop the places and services that are important to society (Local Government Association. 2025) However, providing people and local businesses with a voice can often be challenging and cause conflict as it could develop a false perception and prevent sustainable development as people would only be able to see it from their own personal perception and need rather than the need of society as a whole.
[bookmark: _Hlk199975540]As mentioned, third sector businesses and local authorities are thought to benefit from developing a strong working relationship, however research suggest that collaboration with the public sector and be challenging as a result of a lack of trust which makes it difficult to build long lasting relationships (Scottish Government. 2022). Other challenges of cross sector partnerships in regard to third sector organisations are thought to include managing rapid growth and transformation, learning to operate in accordance with governmental expectations, responding to governmental accountability and monitoring requirements and maintaining a focus on their core mission, sustainability and independence (Cairns, B. 2011). Working accordingly to government expectations and requirements can put an extreme amount of pressure on third sector organisations especially small businesses with little knowledge, manpower or organisational support. From personal experience in working for a small third sector organisation who previously received a share of the UK government shared prosperity funding was exceptionally difficult especially with little resources lead to a detrimental impact on the management team due to the sheer volume of work involved, in project creation, monitoring and meeting government expectations and can create organisational conflict and a detrimental impact on the organisations sustainability. Therefore, it is clear that more support is needed when considering cross sector partnerships in order to ensure sustainability and the protection of the organisations core mission and objectives. 
are essential for ensuring success to achieve the organisations’ goal and objectives, however this is often challenging with little resources and can create internal conflict have lead to a detrimental impact on the organisations core mission as well as the managers and employees wellbeing. Therefore, when building a strong management team based on leading social innovation it is essential to consider ethical practice in decision making.










Conclusion
Upon reflection there are many challenges on leading social innovation, from organisational stakeholder values and perceptions changing over time to innovations such as the high number food banks which are designed to support people experiencing poverty with little attention being paid on to how lift people out of poverty through employment or upskilling, so they don’t have to rely on a food bank anymore. There is also a clear need for more support when considering government partnerships especially for small businesses with little manpower in order to ensure their sustainability. 
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