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Leading in Action
Activity Day Reflection Framework (hand in date 24th April 11.59pm)

For all the questions below you need to refer to leadership and self-development theory, and wider theory relating to public services.  Use quotes and case studies to illustrate your points.  Feel free to make boxes bigger if you don’t have enough room.
1 - Describe the activities.  
Give an overview of the activity days, give an outline of the weather and environment, discuss your group in terms of how big and was and if you knew each other.  Give a quick overview of the different activities and identify which activities you led on (200 words).On the first week we went the weather was sunny at the start of the walk and when we went further on in the walk it started to rain which wasn’t the best conditions to walk in , the environment of the walk was spectacular the views was amazing we went on the costal path which was full of nature and beauty. I wasn’t in for the second day because I was ill and couldn’t make it for the rock climbing activity. On the week in march we did 3 activities on the first day which was navigation map reading , finding evidence to arrest the murderer and a teambuilding activity to build a log structure we could all stand on. In the navigation map reading I was the leader my leadership role was laissez-faire this was developed in 1930 by a psychologist Kurt Lewin this leadership role means that I gave the members of my team a lot of freedom I find this leadership very effective on the activity because all the members of the team can give their opinion on where to go without the leader setting rules and to tell them to only do it their way. I also lead a part of the walk on the first week where we had to climb to the peak of the mountain and get over the other side of the mountain. On this walk I took the leadership role of laissez-faire and democratic because I find that these leadership method works the best for my personality and I feel that I’m more comfortable when choosing these leadership method because I have been using these methods for years so if I try and change my leadership styles  I don’t feel comfortable doing it .




2 - What were you thinking and feeling?
Consider the Nov and March session separately, for each of the four days talk about how you were feeling (happy, sad, motivated, demotivated, engaged or disengaged etc) consider what the factors were that made you feel like that, if your feelings changed at different times during the day identify this and explain what caused this.   Specifically discuss how you felt when you were both leading and being led. Include theory (200 words)On the November walk I was feeling demotivated this is because I didn’t have much sleep and I had to travel 1hour and 30 minutes to university which made me demotivated because of the long journey to university. Once we got to the place I still felt demotivated because I asked the instructor on how long the walk was and he said all day this demotivated me because I am currently unfit so doing constant walking for a long time would tire me out and make me tire and unmotivated. Once we started the walk I felt fine because we was out in nature and I started to wake up and feel motivated the first group to on the Autocratic leadership because they felt that they was comfortable with leading the group and dint need help on navigating because they felt comfortable doing the walk. I was feeling motivated because I had a lot of trust in my leaders because they was very confident and was good at navigating so my mood changed because I could trust my leaders because they knew what they was doing. The second leaders took the bureaucratic approach where they follow the rules by the book this leadership style made me motivated because the leaders followed the navigating by the boom so they knew what they was doing so we had a slim chance of taking the wrong path or getting lost which made the walking trip much quicker. Next was my group when I had to take the leadership role with the person they paired me up with I felt un happy because I wanted to be with someone I got on with because the person I was paired with didn’t get on with each other so this dropped my mood because we was always having confrontations because none of us wanted to take responsibility for the actions we had made. The leadership I took on was bureaucratic because I didn’t have much trust in my partner so I thought if I took on this leadership role we will have a better chance of getting to the top of the mountain without getting lost. The last pair used the transformational leadership this is where they have a vison or goal and they will do everything they need to do to achieve their vison or this leadership style can be good and bad because it could cause arguments within the group because the leaders would do everything they need to do to achieve their goal or vison, It can be a good leadership style because you have a good chance of making it to the next checkpoint in the walk because they will try and achieve their goal which is to get to the checkpoint. This made me feel annoyed because the leaders was bossing everyone around and didn’t think of the team , they only though about their goal which was to get to the checkpoint we had someone in the group who had to stop for a break and the leaders wouldn’t take a 2 minute break for the person because they wanted to reach the checkpoint this made me annoyed because they only thought about themselves and not the team. For the activities in march i was feeling motivated going into the activities because we could choose our own groups which made me comfortable in the group I was in.  The first activity I offered to take leadership for it because I wanted to get it over with , my leadership approach was laissez-faire because i wanted my group to give their opinions so we could all get along I found that my leadership style worked well in this situation because we found all the photos while navigating which was our goal. On the second activity we done a log challenge the leader took on the approach of autocratic which dropped my mood because it made me unmotivated because he didn’t want to listen to any ideas off the group which made the log challenge more challenging than it should’ve been. Finally the last activity was a murder mystery where we had to find evidence our leader took the democratic approach which worked fantastic because we was the only group on the day that found all 3 of the evidence my mood in this activity was happy because we all accomplished something as a group. 


3 – Barriers to effective teamworkAs discussed in class we are all designed to work in teams, that has been the nature of our evolution.  Therefore when teams don’t work it’s because there are barriers in place.  Reflect on when your team wasn’t working well and discuss what was causing the team to function poorly, and what could have been done to turn the situation around again. (200 words)
In the November activities our team didn’t work well in the last group and when I was leading. Firstly it didn’t work well when I was leading because the person I was paired with didn’t get on very well so when we would say something to each other it would end in conflict because we had very strong opinions in the situation so we wouldn’t stop talking intill something stopped. Also on our turn to lead we had to lead the activity to build a shelter for lunch to eat under there and not get wet this turned out as a disaster and it took a hour to do and everyone was soaking by the time we all got it done I feel responsible for this in a way because if me and the person would squash what we had against each other it would’ve turned out better and everyone could’ve got into the shelter not soaked. The last group also had conflict because they didn’t care about anyone feelings and opinions they just wanted to get it done an example of this was a person wanted to take a 2 minute break and they wouldn’t allow it which then caused conflict within the group because they should’ve treated the person in a more friendly manner instead of using attuite.




4 – Evaluation
This is a key section and gives you a chance to evaluate your current leadership style(s), work through the 3 questions below. Ensure you include theory throughout:a) We are all predisposed to being a certain ‘type’ of leader which will be shaped by our personality traits, values and principles and life experiences.  Having now taken on  leadership roles consider the different types of leader we have discussed and how they relate to you, use examples from the activities (250 words)

In the activities I was the leader on the navigation to find the missing puzzle pieces and the mountain walk in the November session I chose the democratic leadership because I wanted to get ideas off my group and finalise them all into one idea. The other leaders on the walk was using a lasisezz-faire approach which relates to me because on times if I’m feeling fatigue I will use this approach because it’s a more stress free approach to leading a team. Also another team used the autocratic leadership this doesn’t relate to me because I like to get everyone to have a input in the group and this leadership style is what they say goes and that’s it which is not very effective on the activities we done over the 4 days.

b) Adaptability Is a key skill for any leader.  Did you feel you’re leadership style changed for different situations?  Give reflective examples and consider how this changed over the 4 days as you were able to develop your skills.  (150 words)
Over the 4 days my leadership style changed twice because of two different situations. Firstly it changed because when we was doing the walk on the first week I had to navigate the group over the mountain safely and I thought laissez-faire wouldn’t be the best leadership style for this situation so I changed my leadership style to bureaucratic I changed to this leadership style because there was a lot of risks and health and safety when going  up a mountain so I thought if I changed my leadership style to bureaucratic and followed the rules to rigorously it would keep me and my group safe from any hazards ahead. Finally on the log challenge in the march sessions I took on the democratic leadership role this is because our main leader didn’t want ideas off anyone while doing the activity so I stepped in and stated taking ideas from the group on how we can do this challenge quickly and efficiently.





c) In your future career in public services there are a huge number of potential situations you may face, using case studies of real life scenarios give examples of two kinds of situations your natural leadership style(s) would be most effective in (200 words)
The first real life scenario that I have chosen is the Grenfell towers this is because I think that my leadership style of democratic leader would work well in this scenario because when the fire service arrived at the scene they didn’t know what they was getting in to so by me using the democratic leadership this allows the people to give ideas on how we should approach the fire and to save as many lives as we can in a short period of time I think this would be the best leadership style for this situation because the more ideas you have the better the outcome is because they can give me a lot of ideas and then I would merge them all together and make a final conclusion on how we would approach the Grenfell towers incident as safely as possible. Also by me a=having the democratic approach to the Grenfell towers situation it means that my team are engaged in the ideas so this will lead to high productivity off the team which is a must in this certain situation because you want your team at their best so you can tackle the situation at best because you have confidence that you have a minimal chance of getting injured because you have already gone over the plan and gave the team reinsurance on what to do. The second scenario I have chosen is the Manchester bombings this is because using a democratic and laissez-faire approach to this situation would work because I could use the hands off approach to let my colleagues discuss how they’re going to stop the terrorism and then i could step in and evaluate what they have all said and give them  final verdict on the plan to go ahead with.

5 - Analysis a) Having established the type of leader you are and the scenarios that your leadership style(s) are most suited to consider your strengths and weaknesses as a leader, list these as bullet points and refer to theory (5 of each minimum):
 Strengths
· Teamwork- I am good at teamwork because I make sure that everybody in the team has a say and have a opinion on how we could approach the situation an example of this was I  the November session on the walk I let my group give their opinions on how they would navigate up the mountain.

· Adaptability- I am good at adapting to situations very quickly this is good as a democratic leader because you van adapt to the situation quickly so you can tackle it much sooner which could save lives.

· Decision making- I was good at this on the November walk because when we was climbing up the mountain I saw a path way that didn’t look that sturdy so I made sure that I found a different way forward so no one in the group would get injured if the path collapsed.

· Organisation- This was a strength because I made sure on the march session that when we was doing the navigating I organised where we would got to fid the missing pictures

· Leadership-this was a strength because on the session I found that I was a good leader because I have been using laissez-faire and democratic leadership styles for years so I was very comfortable when using them on the activities that I had to lead.
Weaknesses 
Patience-this is a weakness because I like to get tasks done straight away so if it’s not done straight away I lose my patience I need to work on this because as a democratic leader you need to listen to people’s ideas so if I’m losing my patience the team moral would be low so that would mean less productivity inside the group.
Communication-this is a weakness of mine because on times when there is big personalities in the group I don’t know how to lead them so if I work on my communication more I can have more control over the activities.
Active listener- I could improve on this because on times I switch off for a second when people are giving me their ideas this could be bad in certain situations because someone could give a amazing idea and mi would’ve not heard what they have said because I have switched off for a second.
Problem solving – this is a weakness of mine because I don’t have much patience so when  I’m trying  to problem solve something oi will give up in a short period of time because I don’t have the patience for it this is bad as a democratic leader because if people give you ideas on how to do the activity and you have to problem solve kit will ,take you longer to do he activities because you can do problem solving over a long period of time.
Accountability-this is a weakness of mine because on times i don’t take accountability for my actions which is a flaw as a democratic leader because if something goes wrong you have to be accountable because you made the final say. 


b) Now consider the skills you want to work on to improve your leadership and allow you to be effective in a wider range of situations, use examples of leadership styles you want to further develop (100 words)
In future team activities I would like to develop more commanding skills an example of this would be have more of a say on  what happens in the group because on times when you don’t say much a lot of confusion can happen and also a lot of conflict can go on because I have taken a laid back leadership style instead of a more controlling the team leadership. The leadership styles I want to further develop in the future are democratic I would like to develop this more because people can have a voice ion the group and then I merge all their opinions they have gave me and give a final decision I feel this is what I need to improve on because if further develop this leadership skill I would be a better leader in future activities. I would also like to develop accountability skills an example of this is if we done a activity and I know that it was my fault we failed I would take full credit and own up and say sorry guys that was my fault I take full accountability for this situation. Finally I would like to work on my communication skills this is because I have two leadership style which is laissez-faire and democratic which can overpower each other in certain situations and example of this is if I’m leading a group and it is a lot of big personality’s I will take a step back approach because I don’t want to clash with them so in the future I need to work on my communication skills to have more of a voice in those certain situations 



6 - Action plan
Having identified the skills you want to develop consider how you can do this.  We can’t change who we are overnight but if we work at it we can develop and enhance personality traits and skills.  Think about what actions you can take help this process and refer to theory in self development (150 words).  
To work on communication, I can use Maslow 1970 theory on personal development if I can esteem needs to feel more confident about myself, I can become more confident over time which will increase my communication levels with others. To work on my other weaknesses which are active listener , problem solving , accountability and patience I could use Maslow’s 1970 theory to work up the stages of development to finally reach the peak which is self-actualisation which is “reaching full potential. Become everything one is capable of becoming” this would improve my skills because I would of reached my full potential so I would give 100% commitment on the skills I need to improve on 



7 – ConclusionGive your overall thinking on the process, what have you learned from it?  Do you have a better idea as to who you are as a leader and what you can do to develop your skills? (150 words)
In conclusion I have a better idea of what type of leader I am. From when I stated the first activities in November I thought i knew what type of leader I was but when I seem other people lead a team I re evaluated the situation and made targets on how I can be a better leader and this is by using the Maslow theory to get a better understanding on personal development to make me better at developing new skills in the future.
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