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The hospitality industry is the fastest growing industry all around which intends to meet customer's demand by providing services to a greater area (Wickham et al., 2020, pp.77-97). Customer satisfaction is the first priority for spreading benefits with materializing intentions such as profit maximization and wealth maximization. Hospitality property like hotels provide services such as accommodation, transportation, food, laundry, concierge and, most importantly, housekeeping services, so as to generate profits for the property (Moret, 2020).  Housekeeping services are primarily taken as a means of satisfaction for the visitors, because employees have direct contact with the visitors. Proper services keep visitors satisfied although the mode of housekeeping service varies from time to time. Sustainable solutions to problems generate significant amounts of profit, but in the case of lack of service and mismanagement, the amount of profit (Camilleri, 2021, p.9986).   Thus, this report will discuss Marriott International and its profitability through providing services like housekeeping and others. Marriott International is an American hotel brand which is closely aligned with generating profit and providing services in a more prudent way for the customers.
Statement given on the guidelines in house housekeeping employee capabilities and outsourcing employee capabilities and their implicated cost for doing such services moreover.  I will compare and give depth picture of the services. An employee needs multiple number of capabilities which are groomed and facilitated for the welfare of Marriott International likewise. 
[bookmark: _Toc129447325]Engagement with literature skills 
An employee who provides services like housekeeping needs more proactive knowledge and skills aligned with both engagement and literature skills. These skills help an employee to increase his or her individual sense of ownership of the property which renders a service level of service for the customers (Dhir and Dhir, 2019, pp.147-162).  An employee needs to build close ties with various levels of employee as housekeeping has to collect information and provide services in multiple areas of Marriott International. Growing engagement of an employee helps to focus on gathering knowledge and experience from multiple sources from experimental and nonprofessional training academies (Ertuna et al., 2022, p.104520). Professional attitude whenever providing housekeeping services can meet customer's demands effectively, but management provides attention to engaging in-house employees rather than hiring outsourcing employees because confidence is a big matter to the management, which is least on outsourcing employees (Landau, 2020, pp.563-573). The literature skills of an employee of Marriot International teaches about style of service and the genre of service, moreover, learning about length of service and many more to the employee. Outsourcing employees may have this literature about the execution of services, but practical knowledge will be left here in the case of Marriot International. Thus, the management of Marriot International hire employees for house training and learning so as to meet the level of their committed service (Birendra et al., 2021, p.100822). Employees of Marriott International have proper engagement which focuses on developing relationships regardless of layer of employment and executing a perfect level of service (Janjusevic, 2022, pp.121-133).
[bookmark: _Toc129447326]Knowledge and Understanding Skill 
Knowledge and understanding skills of an employee of Marriot International pave the way for boosting the level of service because gathered knowledge equips an employee for progressing their career (Rodríguez-Antón et al., 2020, p.8599). Knowledge and understanding of a housekeeping employee grows through experiencing any incidents as a skill gap is treated as possible solutions to a problem with a consistent organizational system. Knowledge and understanding are gathered through a critical process which is mixed up with a complex set of action plans which are measurable in some way by Marriot International (Jones and Comfort, 2019, pp.1-14). Understanding the skills of a housekeeping employee is related to the capabilities and abilities of an employee and these differentiations are created and positively examined at the time of in house hiring and outsourcing. Knowledge is defined through knowing something usual and unusual which make sense of performing facts with relevant information of an employee of Marriot International (Budarma et al., 2020, p.420). Having a subtle gap between knowledge and understating skills make significant changes to an organizational like Marriot International and they deeply scrutinize of every employee and become careful about hiring outsourcing and in house employee to a housekeeping team (Andreeva, Sociocultural Aspects of the Business Culture in the Hotel Industry). On the job training, direction form seniors and rotation of department are beneficiary for in house employee engagement which are often fuzzy in case of outsourcing employee.


[bookmark: _Toc129447327]Cognitive and Intellectual Skills
Cognitive skills of an employee mean gathering and practicing knowledge through thinking, experiencing and sensing the rising issues inside the organization (Harris, J.D., Snell, S.A. and Harrison, K., Marriott International: Hospitality's Uncertain Future.). Intellectual skills of an employee make sense whenever an employee can apply gathered knowledge for successful completion of a task. Housekeeping employees have direct interaction with guests multiple times in a day, so their services bring a strike for excellence and competitive advantages. Marriot International recruits house employees by considering cognitive and intellectual skills, as in house decisions, employees have arguable abilities for making effective decisions and successful completion of their respective roles (Abdou et al., 2020, p.9624). Marriot International makes their employees' housekeeping department reasons, plan, solve problems with a comprehensive action plan which is easier to do. Hoteliers cannot make decisions without making sense of intellectuality because, through close interaction during the service period, an employee from the housekeeping department can make sense that the customer wants which type of service (Alvarez-Risco et al., 2020). Thus, Marriot International assesses their rigorous business research so that they can engage intellectual and cognitive employees for better performance of their task. Hospitality professionals, especially housekeeping employees, can trace out a sense of cognition and intellectuality for making expectations a reality of the customers (Wickham et al., 2020, pp.77-97). The sense of cognition helps an employee, whoever is in house gather knowledge, experience and some momentum during the service period frequently, thus Marriot prefers engaging intellectual employees from in house rather the hiring from outside.  
[bookmark: _Toc129447328]Practical Skills 
Practical skills of hoteliers of Marriot International or other property help to boost the frequent momentum of service levels (Moret, 2020). In-house, employees have practical and real life experience as they work there longer times and they learn about solving those problems with the application of acquired knowledge and experiences. Marriot International engages house employees because of their real life experiences during task accomplishment (Camilleri, 2021, p.9986). Performing here, performing tasks not only staggering one single department, by rather, they are being rotated from department to department for their learning abilities. Practical skills of a hospitality employee denotes lifesaving lessons which are gathered during the work period which are most importantly practiced and do not need any certification from certain authorized department (Dhir and Dhir, 2019, pp.147-162). Practical skills persist in existing employees, whereas outsourcing employees may not have or even their experiences may not meet with the desired service level of customers (Ertuna et al., 2022, p.104520). Practical skills are not present on the curriculum but employees of Marriot International gather practical experience from instruction and direction of seniors or colleagues, moving around from one department to another, in house training, on the job training, assigning, with seniors who are multiple numbers of methods used for making a housekeeping employee practically skilled (Landau, 2020, pp.563-573). An employee who has practical knowledge decreases organizational skills, and moreover,, spill over cost as the organization has to spend a certain amount of money recruiting and training purposes of an employee.
[bookmark: _Toc129447329]Transferrable skills for life and professional practice 
Skills are acquired through learning sessions because every single task has a chance of learning. In the case of the hospitality industry, skills are treated as a store of power as skills are not only engaged to perform organizational tasks but also, employees can transfer their gathered skills prudently to other employees (Birendra et al., 2021, p.100822). Rapid transformation of skill needs training and learning sessions as housekeeping is a practical department where an employee does not need only physical skill but also needs intellectual skill so that he or she can transfer gathered skills very frequently (Janjusevic, 2022, pp.121-133). Marriot International recruits employees from home not from hiring or outsourcing, because outsourcing employees may not have sufficient skills to transfer to other employees. An employee can teach others or transfer his or her learning because professional experiences are not similar to personal experiences (Rodríguez-Antón et al., 2020, p.8599). Thus, sharing and transferring of skills from one employee to another can boost employee confidence in depth. Internship opportunities in the hotel industry create opportunities to share gathered learning and knowledge with others as a greater number of freshers having great expectations can change the mildly overall organizational scenario (Jones and Comfort, 2019, pp.1-14). Nothing can be changed or cushioned by practicing skill sharing from one to another, because professional training and learning are treated as an asset of an employee who can bring a positive outcome for the organization (Budarma et al., 2020, p.420). Practical experiences have a life center, which can bring positivity, in many cases, in the career selection process. The career of a hotelier may become cranky if proper learning and knowledge sharing does not happen simultaneously in an employee life (Andreeva, Sociocultural Aspects of the Business Culture in the Hotel Industry). Management cannot devaluate or cannot skip certain traits of an employee as core competencies of a housekeeping employee can be realized by transferring skills.
[bookmark: _Toc129447330]Conclusion
Sustainable service management and profit generation of an organization depends on the manipulation of resources and skills of an employee. Proper skills and knowledge dissemination among the employees needs to be focused on being centered, because skilled employees for any department of a hotel bring productivity and profit to an organization (Harris et al Marriott International: Hospitality's Uncertain Future). Marriot International is a world famous brand which can engage employees from in-house and outsourcing-but they focus a lot on in-house employees (Abdou et al., 2020, p.9624). At home, employees are skilled to some extent at home, like knowledge, cognitive skills, practical skills, intellectual skills, engagement skills, literature skills, knowledge and understanding skills, which bring positive results for Marriot International. Although some hotels prefer employee outsourcing from multiple sources, these employees lack knowledge and experience which does not fit with expectations of the guest and causes a dysfunctional service system (Alvarez-Risco et al., 2020). Organizations often arrange sessions in house training and learning sessions which are conducted by senior employees who share their knowledge and experiences so that newly recruited employees can materialize their skills properly (Wickham et al., 2020, pp.77-97). Effective learning occurs during employee attachment with respective departments with senior employees who have a bulk amount of experience for disseminating information prudently (Moret, 2020). Passionate employees can make their future brighter by learning from seniors because practical knowledge sharing is more effective than other modes of learning and training sessions. Sustainable profit generation and business functional management depend on employee capabilities and competencies, which are developed dependency efforts. Large hotels like Marriott International center efforts of-employees as they are acquainted with organizational culture and policies.
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