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[bookmark: _Toc137278414][bookmark: _Toc137311810]Introduction 
The conduct of the business is crucial in managing the operations and preparing the staff to provide better customer service. The organisation management and conduct of the "Hilton Hotel Group" are covered in this report. The objectives, corporate culture, and organisational structure of the "Hilton Hotel Group" are all covered in this paper. The most current organisational operations modifications made by the "Hilton Hotel Group" are also included in this report. Along with outlining the change management models that "The Hilton Hotel Group" uses, this study will also assess how these changes have affected the organisation's performance. The report's conclusion addresses the "Hilton Hotel Group's" strategic orientation and elucidates how it complies with the stated aims and objectives. Additionally, this study assesses performance on several levels (Anderson,2013).
[image: ]
Figure: “Hilton Hotel Group” (Soliman, et al., 2019). 






[bookmark: _Toc137278415][bookmark: _Toc137311811]Organisation structure, culture, and Goals
[bookmark: _Toc137278416][bookmark: _Toc137311812]Organisation structure
The way that tasks are carried out and coordinated with the end aims and objectives is referred to as their structure. This is a description of the "Hilton Hotel Group" organisational structure.
[image: Typical hotel organization chart showing the GM's position and the line...  | Download Scientific Diagram]
Figure: Organisation structure (Soliman, et al., 2019). 
[bookmark: _Toc137278417][bookmark: _Toc137311813]The "Hilton Hotel Group" is divided into many departments, each of which is led by a manager who oversees all operations. In order to accomplish the objectives, the general manager coordinates all departmental operations. Every room at the hotel is overseen by the "Hilton Hotel Group’s room division. The manager is in charge of overseeing the space and making reservations for visitors. Under the direction of the people manager, the personnel department oversees every member of the hotel staff (Hilton, 2023).
All operations relating to finances must be kept track of and recorded by the accounting department. Within the "Hilton Hotel Group," the marketing and sales department is essential to the promotion of the hotel's most recent offerings. Serving food and beverages to visitors and clients is the responsibility of the food and beverage department. One of the "Hilton Hotel Group's" main business ventures is providing food and beverage services to visitors. The "Hilton Hotel Group" acquires raw materials and other necessities via the buying department (Kopmann, et al., 2017). 
Organisation culture 
Common behaviours and standards within a company are referred to as its organisational culture. Common regulations and etiquette is that all workers adhere to make up the culture of the firm. Organisational act is suggestively impacted by the various cultures found in different firms. This paper (Aven, 2016) provides a multifaceted description of "The Hilton Hotel Group's" culture. 
[image: Characteristics of Organizational Culture]
Figure: Organisation culture (Naldemirci, et al., 2017). 
The organisation's culture is primarily characterized by an aggressive strategy, attention to detail, people-oriented, team-oriented, stability, and innovation. In order to come up with a new business plan, the "Hilton Hotel Group" looks to innovation and considers the aims and objectives' likelihood of success. Occasionally, the "Hilton Hotel Group" may take an assertive stance in order to concentrate on the organisation's goals. The employees of the "Hilton Hotel Group" are guided by an outcome-oriented methodology. (Kopmann, et al., 2017)
Employees are motivated to meet predetermined goals by this organisation. Stability is consistently maintained in the organisation by the "Hilton Hotel Group." Financial solvency, financial correctness, capital sufficiency, and overall organisational performance stability are all considered forms of stability (Beugelsdijk et al, 2017). 

[bookmark: _Toc137278418][bookmark: _Toc137311814]People are the "Hilton Hotel Group's" main priority. It never prioritizes making a profit above the needs of its customers and employees. By appropriately pleasing its customers and employees, this corporation seeks to increase its wealth. The culture of the "Hilton Hotel Group" is characterized mostly by team performance. This company forms distinct groups and establishes distinct criteria for employee happiness and organisational success. The "Hilton Hotel Group" pays close attention to detail and attempts to address issues by examining the organisation's performance in depth (Bojeun,2013).


Organisation Goals 
Organisational goals are the ultimate targets that an organisation endeavours to accomplish during the course of its whole existence. An organisation might have a variety of aims during its operating life. The primary concerns of the service sector are client pleasure and potential efficacy. According to Brown (2022), there are several kinds of organisational objectives, including time-based, performance-based, measurable, qualitative, and result & process-oriented goals. 
[image: ]
Figure: Different types of goals (Kopmann, et al., 2017). 
[bookmark: _Toc137278419][bookmark: _Toc137311815]Short-term, mid-term, and long-term objectives are all time-based within the "Hilton Hotel Group." Less than a year objectives with an emphasis on immediate achievement are referred to as short-term goals (Cabrera and Mauricio, 2017). According to Chanias (2016), mid-term objectives are those that have duration of two to three years, whereas long-term goals span more than five years and are intended to be achieved over the long term. 
These goals provide varying timeliness targets for the company. The company's performance-based objectives centre on an employee's success both individually and inside the organisation. The "Hilton Hotel Group" may quantify its quantitative aims and assess them using numerical phrases and measurements. The "Hilton Hotel Group's" qualitative objectives cannot be quantified or described in terms of statistics. They are the standards of service and the degree of client satisfaction. According to Caberera et al. (2017), the "Hilton Hotel Group" likewise prioritizes process-oriented objectives in order to enhance customer satisfaction and boost productivity. 
Recent change initiatives, their impacts on the organisation, and how well these were managed.
[bookmark: _Toc137278420][bookmark: _Toc137311816]Recent change initiatives
The "Hilton Hotel Group" has made a number of recent adjustments to the way it oversees its operations. The "Hilton Hotel Group" must raise staff awareness before making any changes to the organisation. The employee must be informed by the "Hilton Hotel Group" of the necessity for and details of the modification. The "Hilton Hotel Group" makes adjustments to the company in order to promote ongoing development and take part in its long-term, sustainable growth. The "Hilton Hotel Group" must inform its staff of these changes, as well as provide them new training and skills to help them adjust (Chimel et al., 2017). 
[image: ]
Figure: The recent changes (Palei, 2015). 
The "Hilton Hotel Group" works to strengthen its capacity to bring forth novel developments. The actions of the business play a crucial role in managing the operations and training employees to provide higher quality customer assistance. The lodge's conduct and commercial enterprise management are covered in this file. In order to assist organisational growth, the "Hilton Hotel Group" accumulates fresh resources. The "Hilton Hotel Group" encourages staff members to achieve long-term goals and purposes (Cottrell,2017). 

[bookmark: _Toc137278421][bookmark: _Toc137311817]Impacts of the changes in the organisation
The following list reflects the effects of the "Hilton Hotel Group's" altered performance:
Promote innovation: The modifications made to the "Hilton Hotel Group" make the process of coming up with new ideas simpler and more efficient overall. The objectives, organisational history, and structure of the inn are all covered in this paper. According to Crawford (2014) innovation aids "Hilton Hotel Group" in providing adequate client satisfaction. 
Boost employee competencies: As a result of organisational changes, staff competencies are growing daily. The most current modifications to the hotel's organisational structure are also included in this document. In order to adjust to the changed surroundings, "The Hilton Hotel Group" offers updated training and personnel development initiatives inside the company (Darwiesh et al, 2022).
Business possibilities are created: Modifications made to the organisation lead to a variety of new business prospects. The hotel employs a variety of labour departments, each of which is led by a manager who oversees all operations. In order to improve the organisation, the "Hilton Hotel Group" seeks for new business prospects and utilizes them (Kopman et al, 2017). 








[bookmark: _Toc137278422][bookmark: _Toc137311818]How organisations manage those change 
Different companies use different change management approaches. The ADKAR and eight-step change management models are the most often utilized change management models by the "Hilton Hotel Group" (Lumley and Wilkinson, 2014). 
The first step in the ADKAR change management methodology is to educate employees about the change process. The "Hilton Hotel Group" works to achieve the goals that the company and its employees want to see accomplished (Manzoor, 2019).  The employee receives training from the "Hilton Hotel Group" in addition to gaining new information and abilities. The Hilton Hotel Group endeavours to enhance its capacity to get fresh resources and execute tasks in appropriate manners. According to Massa et al. (2016), the "Hilton Hotel Group" provides support to its employees in order to help them reach their ultimate goals and exchange information. 
[image: ADKAR Change Model | ADKAR Template]
Figure: The ADKAR (Gajdzik et al., 2022). 
The Kottler eight-step change management model is an additional change management tool used by the "Hilton Hotel Group." The general manager synchronizes all departmental operations and permits the realization of aspirations (Ones, 2021). The concept first establishes the pressure for change via the "Hilton Hotel Group." It shapes an organisation's vision for change and forges a strong coalition. The organisation's activities are empowered and the organisation's vision is disseminated across the "Hilton Hotel Group." According to Gajdzik et al. (2022), the "Hilton Hotel Group" maintains the transformation and expands on it for the benefit of the company. 
[bookmark: _Toc137278423][bookmark: _Toc137311819]Organisation strategic direction and the current performance of the organisations
[bookmark: _Toc137278424][bookmark: _Toc137311820]The strategic direction of the organisations
Every firm has a strategic plan in place to reach its goals. The aims and purposes of the company are in line with the strategic orientation of the "Hilton Hotel Group." The lodge's room division is in charge of overseeing every hotel room. The task of managing the space and reserving it for guests falls to a supervisor. An organisation's strategic direction consists of its vision, strategy, goals, key performance indicators, crucial success factors, and action plans. The objectives of the "Hilton Hotel Group" are mentioned in the vision. (Roberts, 2019)
The technical policy that is adhered to in order to carry out operations is referred to as the "Hilton Hotel Group" approach. The hotel elevates people to a specialty (Saunders and others, 2012). It consistently prioritizes customer and staff pleasure above revenue generation. The elements that have an important effect on the organisation's performance are known as the "Hilton Hotel Group" vital success factors. The metrics used to evaluate an organisation's performance are referred to as its "Hilton Hotel Group" key performance indicators. In order to ensure that the company meets its goals, the "Hilton Hotel Group" also creates an action plan (Stinson, 2022). 
[image: Strategic Planning for Organizations]
Figure: The strategic direction (Cottrell, 2017). 

[bookmark: _Toc137278425][bookmark: _Toc137311821]The current performance level of the organisations
To assess the organisation's present performance, a number of methods are available. The five-step performance review procedure utilized by the "Hilton Hotel Group" aids in the organisation's goal-achieving. According to Teece (2010), the "Hilton Hotel Group" first established the goal of the change, conducted survey questions to bring about the change, assessed the organisation's entire process, assessed the methods employed in the process, and provided some instances of the organisation's performance evaluation. 
[image: ]
Figure: Performance evaluation process (Darwiesh et al., 2022). 
Three criteria are used by the "Hilton Hotel Group" to gauge success. These levels are the individual, operational, and organisational levels. These three tiers assist the organisation in gauging its overall effectiveness (Massa et al, 2016). By providing excellent customer and staff service, this employer aims to increase the wealth of the company. The general performance of the personnel is the main attribute of the resort culture. Performance at the organisational level is attained via the use of strategic management techniques. Process and quality management activities lead to operational level performance. Organisational performance management is the means by which individual performance is attained. The organisation's success is facilitated by these three tiers (Gajdzik et al., 2022). 
[image: Three Levels of Organizational Performance - The Peak Performance Center]
Figure: Level of performance (Helmold, 2022). 
[bookmark: _Toc137278426][bookmark: _Toc137311822]Conclusion 
The term "management" describes the set of interconnected tasks needed to oversee an organisation's operations. The way a company conducts and oversees its business management operations is referred to as its organisational behaviour. An organisation cannot operate effectively or reach its ultimate goal without competent management. The method by which an organisation carried out its tasks and oversaw the line of command within it is referred to as its organisational structure. Establishing an appropriate organisational structure is essential to maintaining the organisation's discipline (Darwiesh et al., 2022).
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