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Introduction

The aim of this assessment is to evaluate the impact of diversity and inclusion in the workplace. In the following paragraphs, we will try to find out what are diversity and inclusion which are the benefits of diversity and inclusion at work what impact they have on engagement and trust of the employee

What is diversity and inclusion?
Diversity refers to the wide range of employees that an organization has. By a wide range, we refer to the palette of employees who come from various cultural areas such as political beliefs, race, sexual orientation, gender, religion, or culture.

Inclusion means involving the diverse range of employees in growing the organization after then they can feel involved, appreciated, respected and treated equally just like your culture.

What benefits do we have?
A diverse and inclusive environment creates a sense of belonging and transparency among employees. When an organization is transparent and connected with employees, they tend to be more involved in their work and are smarter, which leads to a high-quality finished product. As a result, organizations that have adopted a D&I environment have seen huge gains in business, innovation and decision-making. The organization has much higher chances to come up with new and innovative ideas with a diversified group. The Harvard Business Review found a significant relationship between diversity and the results of innovation. The most diverse enterprises—in terms of migration, industry, career path, gender, education, age—were also the most innovative, as measured by their revenue mix. D&Is are beneficial to the organization, as it leads to employee involvement and mental health. After a few searches, we find that Great Place to Work assessed hundreds of publicly traded companies before, during, and after a recession. Highly diverse, inclusive companies experienced a 14.4 per cent gain while the S&P 500 saw a 35.5 per cent decline in stock performance.

What impact they have on engagement and trust of the employee?

When employees feel included, they tend to become more involved. Employees who get more involved make superior efforts for the organization. At the same time, people who work in inclusive jobs tend to have fewer days off due to health reasons. When organizations support D&I initiatives, 83% of employees are more involved in their work. Moreover, by building an inclusive work environment, you can create greater trust between employees and management, a huge problem faced by many companies today. By teaching your leaders to recognize and reward employees' talents can create a more inclusive job, it is also very important to remember that all employees need to know each other to create a truly inclusive culture.

The decision
Both are important for a healthy and prosperous organization. Diversity without inclusion leads to a toxic culture and inclusion without diversity can lead to stagnation of organization and non-creation. That's why more and more organizations are starting to focus on diversity these days. Without an effort to adopt a D&I system within your organization your workforce will feel unaccepted and will be toxic to the organization.
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