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Essay one title:
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. 


This essay will analyse the role of the Independent Office for Police Conduct (IOPC) and Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Service (HMICFRS) in holding the police accountable to those they serve.
Firstly it will look at how these independent bodies were founded. In an effort to better understand their involvement, within holding the police accountable and subsequently look at how the IOPC handle the most serious of complaints from the public regarding to the police. It will explore how the HMICFRS independently assesses the effectiveness and efficiency of the police force, to put forward improvement methods to improve the police in the best interest of the public. 

The IOPC was established on the 8th of January 2018 (Complaints, 2020), it replaced its predecessor, the Independent Police Complaints Commission (IPCC) when the Policing and Crime Act 2017 was enacted. The Police and Crime Act 2017 amended sections of pervious acts, as well as adding other provisions  (Legislation.Gov.UK, 2020), this allowed the law to have more clarity and the IOPC to be formed as a more independent body with greater powers, thus separating it even further from the police and parliament, which in turn would provide the public with greater reassurance, that matters put forward to the IOPC would be dealt in a non-bias investigation.     

The IOPC oversee the police complaints system in England and Wales. They investigate the most sensitive and serious of incidents involving the police, for example the death of an individual following police contact. It also sets the standard to which the police in England and Wales deal with all complaints (Complaints, 2020). 

HMICFRS oversees, inspects and reports upon the efficiency and effectiveness of all Home Office police forces (HMICFRS, 2018). In 1856 the home secretary sir George Grey put forward a police Bill to parliament, “Grey proposed that police forces should become compulsory, with each one maintained in an efficient manner. In order to achieve this efficiency, an inspectorate of Constabulary would be appointed to inspect every force annually”(HMICFRS, 2006). 

Complaints of misconducted against employees of a police force, from a member of the  public can be sent to the IOPC, but in most cases as explained by the college of policing  these complaints would be sent back to the relevant police force for the professional standards department (PSD) to review, as the IOPC only handle the most serious of complaints, grievances that would have a highly negative effect on the public’s perception of the police if not independently reviewed or investigated (Policing, 2015).  
     
 
If someone became seriously injured or even passed away whilst in police custody or after police contact, the IOPC would be notified, this would also include a firearms incident that resulted in someone being shoot by a police officer, or any serious road traffic accident involving the police. A police force can also notify the  IOPC after an involvement of  misconduct of  police officers or staff (Complaints, 2020).  

Although the IOPC is completely independent from the police and government (Policing, 2015), it investigates incidents quite similarly to the police. Its investigators will go to scenes obtain witness statements, seize evidence, secure and scrutinize documents and CCTV footage, as well as interviewing any relevant person to the investigation including police officers and staff. When the investigation has finalised, a final report will be sent to the relevant agencies to progress prosecution or to help with future learning, the report will then be sent to the individual who made the complaint, as well as being made public to show transparency (conduct, 2020).  
Similar to the IOPC, Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Service (HMICFRS) is also independent from the police, but instead of investigating serious matters, the HMICFRS purpose is to encourage improvement (HMICFRS, 2018). This is achieved through monitoring, inspections and detailed reports. Information that is gathered from the police force is then shared in an easily accessible format, for public viewing, their peers and elected members of parliament, this in turn places pressure on police forces to strive for improvement and provide value for money (Office, 2017).      





   
 HMICFRS examines all aspects of the police force from the officer on the beat to national crime agencies (Mark Elliott, 2020). They not only look at data and figures but also adapt their inspections to a more consumer watchdog style approach, having mystery shoppers and asking the public to take part in surveys to answer questions about what they think of the police.      
Police forces in England and Wales have an annual PEEL assessment conducted by the HMICFRS, (Newburn, 2017). This assessment measures the forces efficiency, legitimacy and effectiveness, the findings of the inspections, data analysis and the inspector’s professional discernment from across the year, are all put into a report to show If the force is outstanding, good, requires improvement or inadequate in the three categories (HMICFRS, 2018).  

Once the reports have been completed they are sent to the relevant police forces, to make them aware of the improvements can be made, and to put forward to parliament so they appraise the forces performance. The reports are also made available to the general public to display to show how their local police forces are performing and how their budgets are being spent, in an effort to show openness and accountability (Peter Murphy, 2019).  
 
Sir Robert Peel famously quoted “The police are the public and the public are the police” (Peel, 1853). He also created the nine founding Peelian principles, centred on policing by consent of the public. These two originations were created to build confidence in the pubic and to display how the police are members of the public they serve, and how they up hold the law but are not above it, and are accountable for their actions.   


To conclude  this assignment has analysed the role of independent bodies the IOPC and HMICFRS in holding the police accountable to those they serve. A brief history on these organisations was has been given to show how and why they were formed.Their remit was explained to better understand their role in holding the police accountable and to show how these organisations have an open and unrestricted access to the public of their findings. Sir Robert Peel’s famous words were also quoted to demonstrate we are all governed by the law and accountable to the ones we serve.      




   









 Essay two title: 
Examine the ethical dimension of ‘real time’ operational decisions. 


This piece of work will explore the ethical dimension, of real time decision making in a policing context. It will explore the nine policing principles, and the ten standards of professional behaviour which when combined, make up the policing code of ethics (GOV.UK, 2014). It will explain why these codes were created, how these code of ethics are applied in real time operational decisions, and how using the different stages of the National Decision making Model is applied (NDM) (Policing, 2014). It will touch upon how discretion has an importance in the modern day police force and how it can be used in an ethical manner.  

In 2014 The College of Policing created the code of ethics after it was granted new powers under the Anti-Social Behaviour, Crime and Policing Act 2014 (Legislation.gov.uk, 2014). The codes of ethics lays out direct and straightforward ethical principles that guide from the simplest to the most difficult of decisions, that police officers and staff make on a daily basses (GOV.UK, 2014). 

The college of policing states “The Code of Ethics sets out the principles and standards of behaviour that will promote, reinforce and support the highest standards from everyone who works in policing in England and Wales” (Policing, 2021).



The nine principles consist of fairness, openness, accountability, honesty, integrity, leadership, objectivity, respect and selflessness. The ten behavioural standards comprise of honesty and integrity, authority, respect and courtesy, equality, use of force, orders and instructions, duties and responsibilities, confidentiality, fitness for work, conduct and challenging improper behaviour which are all encompassed by  the NDM (GOV.UK, 2014).

To assist every person to have the code of ethics at the heart of every decision they make, the college of policing adopted a single NDM framework where decisions could be examined and challenged in real time or at a later date (Policing, 2014).This NDM is similar to previous models but has at the heart of it the code of ethics, making it a fundamental part of the model and key to all decisions.

The second part of the model is to gather information and intelligence, this has to be done in an ethical and reasonable manner, complying with certain acts, for example the regulations of investigatory powers act 2000(RIPA) (GOV.UK, 2020) Article 8 of the European convention Human Rights Act (Ruth Costigan, 2017) and the data protection act 2018 (GOV.UK, 2018) all these acts have regulations, which  put restrictions on public bodies to only gather and hold the correct information on a person if absolutely necessary, thereby protecting the private life and  information of individuals.






Once the information is gathered it is  assessed for the threat/risk, and developed into a working strategy, this stage involves the evaluation of the incident, using the THRIVE approach, which stands for Threat, Harm, Risk, Investigation Opportunities, Vulnerability, and Engagement level required to resolve the incident (Police, 2021). This methodology is well acknowledged throughout the police in England and Wales, Using this approach means each incident can be individually assessed and tailored to meet the needs of the victim.

When THRIVE is established, consideration must be given to the powers, policies and legislation that may be used. Organisational or national guidelines may also become a factor or it may be suitable to take measures outside of policies and procedures, by the means of using ones discretion in a reasonable, ethical and accountable manner.  
   
Having considered which powers or policies may be used the model moves onto identifying  options and contingencies, this stage is particularly important in real time operational decision making, as there is very little time to factor in all outside influences (Policing, 2014). For example THRIVE, resources, available time, potential impact from the actions taken to the officers and public. Whichever option is considered the officers should be able to justify to themselves and others why these actions were justified, proportionate, legitimate, accountable, necessary, ethical (JPLANE), in line with the code of ethics and reasonable in the circumstances.



The final part of the model is action and review, where the officer physically takes the action required and once again usees the NDM to look back, so incident can be reviewed and reflected on for future learning.

 “Using the model encourages officers and staff to act in accordance with the Code and use their discretion where appropriate” (Policing, 2014).

In policing terms discretion is defined as a power to act on one’s own authority or judgment, this decision making is done on a daily bases, (S.Grace, 2020). It is based on the officer’s personal experience and characteristics, knowledge of the law, ethical dimensions and   depending on the circumstances presented before them. The use of this discretionally power has become a fundamental tool at the police officers disposal, as it is impossible and an unreal expectation to arrest and prosecute every single crime, an officer may use his discretion as a disposal method for lesser incidents. For example children causing anti-social behaviour could be dealt with, by the means of education and being referred to other support agencies rather than being criminalised, as no person would benefit from the prosecution (Freeman, 2004).
After the Brixton riots of 1981 lord Scarman was commissioned by the British Government to investigate the failings by the police, reasons behind the riots, why these occurred to and report his findings (Scarman, 1981). There were many disgraceful shortcomings in the polices attitude, which were addressed in the Police and Criminal Evidence Act 1984 (GOV.UK, 2020), however the key point for this essay in the Scarman report is how, after all the failings by the police, Lord Scarman still described discretion as “the heart of policing” stating “not only does successful policing depend on it, but it is the policeman’s daily task” (Scarman, 1981). 
 
Although discretion is a daily tool for officers, its benefits will only be seen if the officer’s application is done in an ethical manner, discretion must be controlled and regulated by the use of the NDM, with the codes at the centre. Uses of the NDM not only protects the public but also the officers making the decision discretionary or not, as it lays out a route map for the thought process behind the decision and  even if the result turned out to be unsatisfactory the decision was JPLANE for those particular circumstances (Stuart Lister, 2016). 

This piece of work has examined the ethical dimension, of real time decision making in a policing context, by briefly looking at the conception of the code of ethics. It then showed how the college of policing adopted a single NDM with the codes at it centre to help officers and staff to make ethical decisions and use discretion. It explored discretion in policing as well as how using it is vital to an officers day to day life and how the NDM and codes can JPLANE decisions and help protect officers, staff and the public from a possible abuse of power.  










Essay three title: 
Assess the impact of organisational justice on police agency. 


This essay will assess the impact of organisational justice on a police agency,  firstly it will describe what organisational justice means and break it down in to its four parts, distributive, procedural, informational, and interactional (Russell S. Cropanzano and Maureen L, 2015). The essay will then focus on how organisational justice has a positive and negative impact on officers and staff within the police, as well as the organisation as a whole (Xiaofu Pan, 2018). It will go on to show how these positive and negative factors translate into legitimacy and the term “policing by consent” which in turn has a knock on effect in reducing crime, improving public relations and reducing policing costs (Peel, 1853).

Organisational justice was first hypothesized by Jerald Greenberg (1987), in his paper he referred to organisational justice as the perception employees have of the organisation they work for. This would include the general behaviour, decision making and actions taken by the organisation and how these in turn would impact on the employee’s frame of mind and behaviour in the working environment.   
Four key parts to the theory are, distributive justice, which relates to equity and perceived fairness of decision outcomes, for example rates of pay and allocation of resources. Procedural justice is associated with the perceived treatment of persons within the organisation as well as persons outside it (public) by someone of authority and that person in authority to make decisions about them in a fair and ethical manner. Interpersonal justice is about how the treatment managers and supervisors display to their employees, ensuring everyone is treated with respect, politeness, dignity and allowing employees to express their views without repercussions. Informational justice is related to the dissemination of information in an ethical and fair manner from the organisation down to its employees (Towler, 2019).

The importance of organisational justice is undeniable for any organisation to succeed but especially the police (Volkov, 2015). This is due to the heart of every police organisation in England and wales there are codes of ethics, which promotes accountability, integrity, openness, fairness, leadership, respect, honesty, objectivity and selflessness (GOV.UK, 2014). These codes were not only created for low level officers and staff to follow but for higher ranks and supervisors also, thus removing old fashioned subcultures and creating organisational justice. 

Organisational justice can play a vital role in the health and wellbeing of all officers and staff, evidence gathered from a number of studies suggest, the perception of fairness and respect within an organisation has a significant and positive effect on its workers (Melinda Laundon, 2019). This includes attitudes towards the organisation they work for, feelings of respect and fair decision making by supervisors and senior leaders, this can have a positive effect on officers and staff. When staff feel content, this makes them more willing to take on additional work, generally being more helpful and respectful to each other and also members of the  public (Towler, 2019). Thus making them feel more integrated into the organisation and motivating the individual to embody the core values (code of ethics) of the police (GOV.UK, 2014).           
Historically organisations would use incentive based schemes like financial rewards to motivate staff into higher productivity (Paul Quinton, 2015). However these schemes have an inherent flaw whereby the organisation becomes split, and the staff in an effort to gain more money have a “look out for number one” attitude (Lepsinger, 2018). Whereas Organisational justice has been shown to have a higher success rate then these long-established incentive based schemes, creating a more unified and cohesive organisation (Russell S. Cropanzano and Maureen L, 2015).

Although organisational justice is shown to have a higher success rate than incentive based schemes, it can have an adverse effects if not executed properly (Policing, 2021). Low levels or mishandled forms of operational justice can lead to dissatisfaction and negative feelings within the organisation (Charles M. Katz and Edward R, 2020). In turn these feelings can then lead to overwhelming feelings of frustration, a feeling of being burnt-out and can lead to destructive behaviours like theft, sabotage, bullying of colleges and poor customer services (Towler, 2019). A study conducted by Virve Pekurinen, (2017) on nurses and patient interaction, suggested that low organisational justice may have had an adverse effect on the nurse’s behaviour towards their colleagues and also may have led to poor public interaction, this could potentially change the nurse’s behaviours towards their patients then in turn made a negative impact on the patients perception of the nurses trying to help them, which ultimately effected the care they received. 
Pekurinen’s (2017) study of nurses and their patients mirrors the same interaction between the police and the public they serve (News, 2017). This is why organisational justice is fundamental for the policing organisation to succeed, if officers and staff feel they are treated fairly and with respect by their own organisation, they will reflect these attitudes towards the public, which in turn creates police legitimacy (Quinton, 2011).
 Police legitimacy or policing by consent is one of the foundations of the police (Kane, 2014), This concept relays on procedural justice whereby the police use their powers in line with the code of ethics as they oversee the public they serve in a fair and just manner, treating them with respect and explaining their decisions In the course of their duties (RAND, 2021). 
In doing this it helps towards the public being  more accepting of the laws they follow, it gives the policed more transparency which in turn helps towards the public having more confidence in the police also makes the public more willing to co-operate with investigations, and voluntarily offer information, this in turn reduces crime and disorder and also helps to build and improves relations between the pubic and the police and minimises over all policing costs (Paul Quinton, 2015).   

This piece of work firstly described what organisational justice is, and then broke it down into its four parts distributive, procedural, informational, and interactional justice. The essay then looked at the code of ethics and how theses codes are linked to organisational justice and how they are used, not only by low level staff members but also senior ranking officers to help improve all staff members’ confidence, attitude towards work, public relations and staff wellbeing. It has went onto assess the positive and negative impacts which organisational justice may have on a policing organisation, and compared a similar occupation (nursing) field study, which showed how poor use of   organisational justice can have an effect on staff moral and in turn effect the way they deal with the public. 
Police legitimacy or policing by consent was shown to have a link to  organisational justice and how the improved attitudes of staff has a positive knock on effect on the public, making them more willing to accept the laws they follow as well helping the police in criminal investigations.  






Essay four title: 
Analyse potential links between serious and organised crime and public protection issues. 


This piece of work will firstly look at the different types of serious and organised crime (SOC) and the organised crime groups (OCG) that commit them. It will touch upon one particular crime group (county lines) and give a brief explanation of the crimes they commit (Agency, 2021). An explanation will be given of the different types of legislation implemented by the government over the years, to try and reduce SOC and how a multi-agency public protection agreement (MAPPA) was formulated to stop offenders of sexual and violent crimes from reoffending and to safeguard the vulnerable and the public  (GOV.UK, 2021). The SOC strategy 2013/ 2018 and its framework known as the 4Ps will be discussed (Government, 2013). The essay will then examine a major failing by the police and other multi-agencies, and show the effectiveness of MAPPA (Service, 2020).

SOC is a form of criminal conduct and behaviour, orchestrated by individuals, or as a group locally, part of a cross county or cross country boarder criminal network (CPS, 2020). These groups are commonly known as OCGs, under section 45 (6) of the serious crime act 2015 these OCGs, are described as a group whose main purpose is the undertaking of criminal activity, and comprises of three or more individuals who cooperatively work together to achieve their criminal goals, it is also not necessary for persons engaged in the criminal activity to know one another (Legislation.Gov.UK, 2021).    
 The criminal’s motivation in the most part is for a financial gain but can vary depending on the type of crime committed, for-instance sexual gratification (GOV.UK, 2015). The most damaging and dangerous, of serious and organised crimes can include, child sexual exploitation and abuse, human trafficking, organised immigration crime, modern day slavery, economic crime in particular money laundering and fraud, illegal firearms, distribution and sale of illegal drugs, cyber-crime, bribery and corruption (Office, 2019). 
One of the traits of OCGs is, that they are involved in a number of criminal activities, which all interlink with each other, and help support the supply, demand and distribution of certain items and people, for example county lines (stoppers, 2020).

County lines is a name given to an organised crime group who are involved in the distribution and sale of illegal drugs to different parts of the UK (GOV.UK, 2018). These OCGs exploit vulnerable adults and children into moving, storing, and selling drugs and will use high pressured coercion, violence and intimidation to achieve their goal (Agency, 2021).
 The expansion of the OCGs and the continued exploitation of children and vulnerable adults has become so prevalent across the UK. The government has set out a number of legislations and strategy’s throughout the years, in order to try and counter act the OCGs influence and to better protect the vulnerable (CPS, 2020). 
The crime and disorder act 1998 put together provisions for preventing crime and disorder, but importantly section 17 and 17A of the act, put the onus onto local authorities to try and prevent crime and disorder, the misuse of drugs and to try and help criminals from reoffending, It also puts a duty on the local authorities to share information with any other relevant agencies (legislation.Gov.UK, 2020). Building from the crime and disorder act,  the Criminal justice and court service act 2000 introduced the multi-agency public protection agreement (MAPPA), whereby a formal agreement has been  placed upon the responsible authorities, tasked with the management of sexual and violent offenders in an effort to stop them re-offending, posing  a risk of harming  the public and protecting the vulnerable, it  also sets out the expectations and responsibilities placed upon staff in relation to MAPPA (legislation.Gov.UK, 2000) (GOV.UK, 2021).
 
The serious organised crime and police act 2005 and the serious crime act 2015, clarified and built upon current legislation and civil law to help support the police, national crime agency and other to disrupt the OCGs activities, and to bring the criminals to justice (GOV.UK, 2015). The Morden slavery act 2015 established a number of measures and new offences to combat slavery and encouraged businesses of a particular size to be more mindful and make greater efforts to identify the slave trade in there supply chain (Legislation.Gov.UK, 2015). 

The UK government released the serious and organised crime strategy 2013 and its continuation in 2018, they set out a strategy for handling OCGs, its aim is to significantly decrease SOC in the UK. The  strategy uses a framework which was developed for counter-terrorism, it consists of four components known as the 4 Ps, PURSUE  sets out to disrupt SOC and the influence of the OCGs by the formation of the national crime agency (NCA), attacking their finances and improving legislation, PREVENT further crimes by re-educating offenders and families and improving the offenders management program, PROTECT by improving boarder security, better collaboration between law enforcement and local authorities and PREPARE by supporting the victims and witnesses of crime, introduce a new victim code and build on, significantly  improving multi agencies interaction  (Government, 2013).  
 A recurring theme through the legislations and the strategies, is the improvement of multi-agencies interaction, this is because there are vast amount of agencies across England and Wales. There are 43 different police forces all using different computer systems, different policies of work and different working relationships with other agencies, compared to Scotland and Northern Ireland who each have one national police force (Parliment, 2021). A report by  Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Service (HMICFRS) found a number of failings by agencies in dealing with the OCGs and  county line crimes, one of these being the 43 forces structure, where there was a lack of intelligence  sharing, difficultly in coordinating efforts and deploying personnel across force borders (Service, 2020). This failing is due to  not sharing information, it can be as simple as a local authority not tell the police a child who is high risk of county lines has been moved into the area, which in turn does not allow the police to put in safeguarding measures. Difficulty’s in information sharing becomes exponentially more difficult the further you travel from your local area, thus creating openings for the OCGs to exploit  (Service, 2020) (Agency, 2021).    
Although there are failings in the system and improving multi-agencies interaction is key to the successes of reducing SOC, reports have shown that between 2000 and 2010, MAPPA figures show a falling rate of 83% to 66% of high risk offenders reoffending and a greater number of vulnerable were protected (Justice, 2015). 

This piece of work has firstly looked at the different types of SOC and the OCGs. It explains the different types of legislation implemented by the government and how MAPPA was used to try and reduce SOC, it explained the SOC strategy 2013/18 and its framework which consisted of the 4Ps pursue, prevent, protect and prepare. A recurring theme of improving multi-agencies interaction was found in the strategies and legislation, and a comparison was made between the 43 England and Wales police forces and the one each in Scotland and Northern Ireland to show the difficulties of cross boarder communication between agencies. Finally MAPPA result figures over a ten year period were shown to have a positive 17% decrease in offenders reoffending and greater amount of vulnerable protected.   
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