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EXECUTIVE SUMMARY 

This report of management theory is assembled by Rina Miah (the researcher). Firstly, in this report, the researcher explained what a management theory is, revealed information about management theories and discussed advantages and disadvantages of management theories. 

Secondly, the researcher showed how and why Tesco applies the theories of motivation and made comparisons between two theories to establish which is the most appropriate for Tesco to continue its success.

Thirdly, the researcher explained the following terms: values, beliefs and attitude. In addition, the researcher disclosed what Tesco’s values, beliefs and attitudes are. In relation to this, the researcher elucidates an employee’s and one’s own values, beliefs and attitudes. The researcher then proceeded to align the values, beliefs and attitudes. 

Finally, the researcher described what the RED critical thinking model is and integrated Tesco into the model to reveal that Tesco is evidenced to abide by its values that are shown on its website.
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1.0 INTRODUCTION


To begin, in this modern world, management has become a difficult task. New theories, ideas and concepts are appearing all over the globe to solve adverse issues. Over a long period of time, management theories have been applied by many organisations worldwide in order to help develop, improve and succeed. 








































2.0 FINDINGS

2.1 Management Theory

The management theories are the guidelines and rules that are utilised by managers in order to operate an organisation. In addition, theories can be an explanation used to help employees to effectively relate to the organisation objectives and incorporate effective processes to accomplish the same objectives (Slideshare.net, 2020).

2.1.1 Frederick Taylor's scientific management theory

Frederick Winslow Taylor was an American investor and engineer. Frederick Taylor is widely known as the father of scientific management (Encyclopaedia Britannica, 2020).
In 1909, Taylor published “The principles of scientific management”. Taylor and associates were the first people to scientifically study the process of work. 
Frederick Taylor studied how work was performed and also looked at how this affected employee’s productivity. Taylor focused on the belief that making employees work as hard as an employer could, was not well organised as optimising the way the work was done. 
In Taylors book, the author mentioned that by improving and clarifying jobs, productivity is increased. The author Taylor argued that managers of an organisation need to cooperate with its employees in order to enhance productivity (Mindtools.com, 2020).

There are four principles of Frederick Taylor’s scientific management theory which are High pay for high-performing employees, a hierarchy of authority and strict surveillance of employees, a clear division of tasks and responsibilities and using scientific methods to determine and standardise the one best way of doing a job (Indeed.com, 2019).

There is a plethora of positive factors of Taylor’s scientific management theory. The two most common are enhanced production and ability to control.

 2.1.2 Enhanced production 

Taylor’s scientific management theory is accountable for advanced production due to it focusing on constant improvements in organisation operations. There is a strong bond and cooperation between employees and managers consequently an enhanced level of teamwork is attained. The compatible relationship between employees and management of an organisation aids in production of the organisation (WiseStep, 2020).

2.1.3 Ability to control 



“The best part of scientific management theorists is that the managers can have good control overproduction. Employees become specialists in their field as they do the same task repeatedly; this makes it easy for the managers to have control over employees”  
(WiseStep, 2020).
Another positive factor regarding the scientific management theory is that owners and investors benefit from it and it results in good working conditions and decreases inaccuracy.

2.1.4 Owners and investors benefitted 
Substantial production and improved productivity can result in intensified turnovers and additional profits for investors. Higher amount of profits can secure for self-financing in order to have a good financial base (Your Article Library, 2020). 

2.1.5 Good working conditions
A standardised workplace with a set of conditions for productive employees are produced with Taylor’s scientific management theory. Working schedules that are conditioned and managed to a timely manner should be adopted. The workplace is recommended to be safe and secure and to have break times, intervals, adequate lighting and facilities provided to employees (Your Article Library, 2020). 

2.1.6 Decreases inaccuracy 


“Inaccuracy decreased as the theory based on experiment and observation for context – specific scientific solution. With better planning and improved decision making, the accuracy achieved” (WiseStep, 2020).



There is another factor that is widely regarded as the greatest positive factor of the scientific management theory. 

2.1.7 Pay system 
The scientific management theory consists of the piecework pay system. Based on piecework, the payments of the employees are closely observed and monitored. At this stage, incentives are thought to improve an employee’s productivity and issue high pay for employees. When there is a greater level of work rate and productivity, wages for employees are considerably increased. The plan of the differential incentives distributes increased wages to hardworking employees. In this type of process, an employee has a high standard of living (Slideshare.net, 2020). 
 
Despite of the positive factors unfortunately there are negative factors regarding Taylor’s scientific management theory that could deter it from being a successful management theory for example from an employers’ point of view there are high costs, is unsuitable for small organisations and could gain poor response from the employees.

2.1.8 High Costs
Introduction of scientific management is extortionate. A major overhaul of a current business structure can be high-priced. To explain, it is required to expend large amount of capital on equipment, tools, standardisation of methods of work to improve working conditions (Business Management, 2020).


2.2 Unsuitable for Small organisations
“Since the introduction of Scientific Management involves huge expenditure, small firms cannot afford to adopt it” (Accountlearning.com, 2020).

2.2.1 Response from the employees
The system of the organisation can greatly be incorporated when there is a strong cooperation of the employees. If employees fail to respond favourably, the organisation system may render unsuccessful to achieve desirable outcomes (Accountlearning.com, 2020).

In addition to an employers’ negative perspective, employees of many organisations also have negative point of views of Taylor’s scientific management theory. 

2.2.2 Creates unemployment 
Employees feel that when scientific management is applied in one’s organisation it increases the efficiency through working conditions, standard methods, equipment and tools. As a result of the output per employee is increased, it is possible that there can be a reduction in the opportunities of employment (Business Management,2020). 

2.2.3 Speeding up of employees
Employees feel that one is worked to their maximum level due to scientific management. To extend, employees argue that the application of scientific management stops management from caring about the adverse effect of speeding up on the mental and physical well-being of the employees (Accountlearning.com, 2020).

2.2.4 Autocratic Control of management 
One other severe factor regarding scientific management is that it is unfair to employees that management of an organisation are equipped with full control over all operations. To add, employees are required to obey the commands, instructions and orders of the superior and management as that is one of the rules of a job (Accountlearning.com, 2020).


2.3 Tesco applies an element similar to Frederick Taylor’s scientific management theory 
According to Taylor, money motivates employees to work so therefore, Taylor created the “fair days wages for a fair day work” idea. From then until this current period, the scientific management theory has been practiced around the globe collaborating between employers and employees developed into the teamwork that people now take delight in (Corporate Finance Institute, 2020). For example, Tesco strives to offer its valued employees a reward programme and, in that programme, not only pay is increased but also employees attain a vast range of benefits. The flexible benefits and rewards that are available in the programme are competitive salary, life assurance, bonus scheme, holidays, pension scheme, long service awards, colleague Club-card and discounted home and motor insurance (Tesco plc, 2020). 


Tesco is the world’s largest grocery supermarket chain and it was founded in 1919 by Jack Cohen. Tesco seems to apply the motivation theory of Maslow’s Hierarchy of needs as it is more suitable and appropriate in comparison to Frederick Taylor’s scientific management theory. Maslow’s Hierarchy of needs consists of 5 levels of needs which Tesco is evidenced to utilise with their employees. 
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(Iiteeeestudents, 2020)


To elaborate,

2.3.1 Physiological needs - Tesco provides its employees with a standardised work environment, gives employees a good pay and provides conditioned facilities such as healthy food restaurants (Tesco-careers.com, 2020).

2.3.2 Safety needs - Tesco affirms that their work environments are a safe place to work for the employees of the organisation. In every area of the organisation there is a health and safety management team that can aid employees in times of need (Tesco PLC, 2020). 

2.3.3 Social needs – Tesco offers its employees leisure centre discounts, gym membership passes, eye care and eye tests, private healthcare, occupational health services and dental plans. In addition, Tesco not only offer a pension scheme but also offer access to a life assurance scheme which will provide financial protection for an employee’s family (Our Tesco, 2020).

2.3.4 Self-Esteem needs – Tesco appreciates the hard-work its employees do for the organisation therefore each year Tesco holds an awards ceremony to recognise and celebrates and rewards the loyalty of the long serving employees (Our Tesco, 2020).

2.3.5 Self-actualisation needs – Tesco offers a personal development plan in order to enhance an employee’s skillset and abilities. Tesco does this in order for an employee to work at a higher level (Tesco PLC, 2020).

2.3.6 On one hand, the Frederick Taylor scientific management theory appears to be overly controlling over the employee and it only focuses on an organisation’s outcomes of profitability and productivity (Courses.Lumenlearning.com, 2020). On the other hand, Maslow’s Hierarchy of needs focuses on the employees and workplace development which will help an organisation such as Tesco to continue its growth and success (Digital.com, 2020). Tesco understands that employees do not like being controlled as Frederick Taylor scientific management theory says. Tesco aims to ensure what matters the most to its employees, customers and entire community are understood and improvements are made to those factors that matter. Tesco takes in its communities’ views and acts upon those by utilising its tools from Clubcards data to social media and further acts on it by developing other areas to meet its community’s needs. Tesco understand that taking care of its employees in a culture of respect and trust is beneficial to the success of Tesco. Employees of Tesco feel as one is recognised and praised by being rewarded for completing tasks with others. Tesco supports its employees in their developmental stage and as a result the employees try to work hard for customers (Tesco PLC 2020). The way in which Tesco applies Maslow’s theory of motivation helps the employees of Tesco to work at a satisfactory standard. 


2.4 Values, beliefs and attitudes

Value are of great significance as technically they are stable long-standing beliefs regarding what has significant importance of an individual (Richard Barrett, 2018). “Beliefs are assumption and convictions we hold to be true based on past experiences” (Owlcation, 2018). Attitude can be connoted as the process an individual applies or expresses one’s own values and beliefs. It is expressed via behaviour and words (Slideshare.net, 2020).

2.4.1 Tesco’s Values, Beliefs and Attitudes
- Tesco’s mission statement: “be the champion for customers” (Tesco PLC 2020)
-Tesco’s vision: “To be the most highly valued business by the customers we serve, the    communities in which we operate, our loyal and committed colleagues and of course, stakeholders” (Business Case Studies, 2020).
- Excellent teamwork, understand, assist and polite expression
- Every little help makes a big difference
- Be first to meet customers’ needs “No one tries harder for customers”
- Committed to customers, colleagues and communities
- Consistently better service for its customers
- Loyalty, trust and respect
- Obtain high quality, low priced, sustainable and healthy products

2.4.2 The researchers and employees’ value 
According to Barrett Values Centre (2020), individual values display how an employee presents and reflects oneself in life and the principles that an employee abides by. In addition, individual values are what an employee considers to be of importance for one’s self-interest. There is a plethora of individual values. To list, humility, creativity, personal fulfilment and enthusiasm. The researcher undertook Barrett’s personal value assessment and upon the completion of the assessment, the researcher came to a conclusion that one’s values are strikingly similar to an employee’s values. To elaborate, one value of the researcher is gladly having the ability to develop and improve one’s experience and skills in a workplace environment and achieve meaning from enhancing one’s skillset and abilities in this regard (Barrett Values Centre, 2020). This is supposedly similar to an employee’s value which is having career growth opportunities. To extend, the value of the employee can further result in allowing an employee to explore and reach higher levels of their industry (Smith, D. 2019).  The Barrett’s personal value assessment revealed that one of the researcher’s strongest values is having a meaningful close relationship with others because it is greatly important as it can be central in the decisions and choices the researcher makes (Barrett Values Centre, 2020). To an extent, this value can be considered to be similar to an employee’s value of having equitable treatment and fair pay. To explain, an employee would certainly want to have a good relationship with others in order to be treated fairly with respect and also having good interactions with colleagues and employers will allow an employee to make worthwhile decisions that can impact any aspect of one’s work (Clutch co, 2018). 
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2.5 The Pearson’s RED Critical Thinking is a model which defines a route for understanding how critical thinking performs and assists in developing each of the essential skills. It is constructed by the following factors: Recognise assumptions for example, listening to what people have to say and gather information, Evaluate Arguments and Draw conclusions. 
To explain, firstly, people who apply the Recognise Assumptions skills have the ability to separate facts from opinion. Secondly, people who have Evaluating argument skills are able to analyse information correctly and objectively. Finally, people who have the skill of Drawing conclusions, posses the ability to gather complex information and conclude from the evidence that is available (Talentlens.co.uk, 2020).

By applying Red critical thinking model, 

R- Tesco claims that they are Committed to customers, colleagues and communities and have loyalty, trust and respect towards the employees. 

E- According to indeed.co.uk (2020), Tesco’s former and current employees stated on the reviews that Tesco highly cares about its employees by offering a benefits package, opportunities to improve one’s ability and skills and good pay. Most employees have said it is a great place to work because Tesco trains to a high standard with the potential of moving to greater and more desirable positions of the organisation. The article by the Grocer (2019), confirms that Tesco has won several awards due to its success most notably the Grocer of the year 2019 this provides clear evidence that Tesco is committed to its customers, colleagues and communities. 

D- The researcher has critically evaluated and identified that Tesco do apply the organisation value as its mentioned on the website. To add Tesco is an award-winning grocery chain which highly values its customers and its employees as the customers and employees are the key to success of the organisation. Due to the immense success Tesco is one of the largest grocery supermarket chain in the world. 
































3.0 CONCLUSION

To conclude, management theories and motivation theories are to be regarded of great importance when it is used in organisation. Frederick Taylor’s scientific management theory is proven to help with the operations of an organisation and can be used to evaluate whether or not an organisation is being managed effectively to an acceptable standard. The motivation theories, most notably the Maslow’s Hierarchy of needs, has evidence of being applied in many organisations as it provides a benefit to both employers and employees.  

Evidence of Tesco and its employees following values, beliefs and attitude has been evaluated to prove that in order to be successful one needs to follow them. It makes achieving goals happen with a clear view and clarity. Furthermore, upon aligning the researcher’s and employee’s values, beliefs and attitudes it is apparent that it is similar. This proves that it is important to have knowledge of what is one’s values, beliefs and attitudes. 

By applying the Red critical thinking model, the researcher has come to the conclusion that Tesco is committed to its customers and employees just as it is stated on Tesco’s website.  


























4.0 RECOMMENDATION 



The researcher proposes that new and existing organisations should apply management theories and motivation theories to assist in operating at a high level and obstructing issues. It will allow management of an organisation to better manage employees and continue productivity at an acceptable rate. Overall, when motivation theories and management theories are applied it will result in the most factor which success of an organisation is. 
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