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[bookmark: _Toc242613150]Introduction
Shell Plc is a British multinational energy corporation with its headquarters in London, one of the largest integrated oil and gas companies in the world (Shell, 2026). It operates across the major segments, including Upstream, Integrated Gas, Marketing, Chemicals, and Renewables.
[image: ]
Figure 01: Most Valuable Oil & Gas Brands 2025
Source: (Brand Finance, 2025)
[bookmark: _qjsn4djqf2xx]For the eleventh year in a row, Shell is the most valuable oil and gas brand in the world, despite a 10% decline in brand value to USD 45.4 billion (Brand Finance, 2025). With a AAA brand strength rating and a Brand Strength Index (BSI) score of 87.5/100, Shell stands out as the strongest oil and gas brand this year (Brand Finance, 2025). With $20.9 billion in cash capex in 2025 and an estimated $20 billion to $22 billion in 2026, Shell continued to exercise restraint in its capital expenditures. Since 2022, structural cost reductions have totalled $5.1 billion, of which $2 billion was delivered in 2025 (World Oil, 2026). The report includes a five-year financial performance analysis of Shell PLC, assesses working capital management, proposes a strategy restructuring plan and evaluates the investment projects.
[bookmark: _Toc242613151]
1. Financial Health Check 
[bookmark: _Toc242613152]1.1 Data Collection and Methodology 
The analysis is based on the audited annual report of Shell PLC for the fiscal year 2021-2025, supplemented by financial data from other external reports. All of the figures are presented in USD millions. The ratio calculations in this report use standard financial management formulas and include full working. The analysis adopts a multidimensional framework, including profitability, liquidity, efficiency, gearing, investment, and cash flow, consistent with oil and gas sector financial analysis practice. Benchmarking with peers based on published data from the companies, including BP, TotalEnergies, and ExxonMobil.

[bookmark: _Toc242613153]1.2 Trend Analysis: Income Statement Summary
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Figure 02: Trend Analysis
Source: (MS Excel)
Revenue of Shell PLC peaked at $386.2bn in 2022, with an increase of approximately 41.6% from 2021, as post-pandemic demand recovery coincided with the Russia-Ukraine energy crisis. In 2025, revenue contracted 29.2% to $273.4bn, showing commodity price normalisation and rationalisation in the portfolio. The net profit also followed a similar pattern, collapsing 54.2% from $42.9bn in 2022 to $19.6bn in 2023, then further stabilising at $18.1 bn in 2025. The dividend was highly resilient, rising consistently from $6.6bn to $8.6bn, demonstrating the commitment of the management to shareholders even after the earnings volatility.

[bookmark: _Toc242613154]1.3 Ratio Analysis
Profitability Ratios
[image: ]
Figure 03: Profitability Ratios
Source: (MS Excel)
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Table I: Calculation of Profitability Ratio
Gross margin increased from 30.2% to 35.2%, highlighting Shell's cost-reduction program. The corporation reduced costs by $2.0 billion in 2025, bringing the total to $5.1 billion (LSE, 2026). Non-portfolio activities account for about 60% of the savings. The net margin was volatile, peaking at 11.1% in 2022, then contracting to 6.6% in 2025. The net margin was volatile, peaking at 11.1% in 2022, then contracting to 6.6% in 2025. Return on equity and return on capital employed also follow a similar cycle. Profit in the energy organisation is driven by external macroeconomic factors which are beyond managerial control, though internal cost discipline provides a partial buffer (Kolodziej-Hajdo et al., 2025). 
Liquidity Ratios
[image: ]
Figure 04: Liquidity Ratios
Source: (MS Excel)
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Table II: Calculation of Liquidity Ratio
The current ratio of Shell dipped to 1.10 in 2023, which is a level below the oil and gas integrated operations industry benchmark. The quick ratio also fell below one in 2023, as indicated the potential short-term obligations excluding inventory. The current ratio is 1.31, and 1.40 of the ratio in 2025 will restore stability.






Efficiency Ratios
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Figure 05: Efficiency Ratios
Source: (MS Excel)
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Table III: Calculation of Liquidity Ratio
Inventory management improved significantly from 36 to 34 days, but receivables declined from 57.9 to 59.7 days. The payable days increased from 77.5 days to 87.4 days to preserve cash but risk the supplier relationship. The positive turnover positively influences profitability, though the relationship is nuanced in capital-intensive sectors (Saif-Alyousfi et al., 2025).
Gearing Ratios
[image: ]
Figure 06: Gearing Ratios
Source: (MS Excel)
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Table IV: Calculation of Gearing Ratio
A deliberate approach to deleveraging can be seen as the debt/equity ratio fell from 1.31 to 1.11. At the end of 2025, the debt-to-asset ratio of Shell was at 52.7% - higher than the ratio for ExxonMobil (40.6%) but lower than BP (73.4%) and TotalEnergies (59.6%). Although remaining much higher than the industry standard of 23.57x based on the EBITDA measure, the interest coverage ratio dropped from 13.6x in 2022 to 4.5x in 2025 - a negative implication. Financial performance of oil and gas companies is heavily influenced by decisions with respect to capital structure. 
Investment Ratios 
[image: ]
Figure 07: Investment Ratios
Source: (MS Excel)
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Table V: Calculation of Investment Ratio
Despite lower adjusted earnings, the EPS rose to $3.03 in 2025 (+18.6% year on year). This happened because of the market re-rating in the process when profits started returning to normal levels, leading to a P/E ratio hike from 5.4 in 2022 to 12.1 in 2025. The dividend remained within the target of 40%-50% of CFFO distributed by the company as it paid out $22.4 billion (-52% of CFFO), consisting of $8.5 billion in dividends and $13.9 billion in buybacks. 







Cash Flow Analysis
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Figure 08: Cash Flow Analysis
Source: (MS Excel)
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Table VI: Calculation of Cash Flow
The OCF peaked at $68.4 billion in 2022 but fell to $42.96 billion in 2025 (a 37.3% decline). $20.9 billion in capital expenditures and payouts to shareholders were easily funded by $26 billion of free cash flow in 2025.

[bookmark: _Toc242613155]1.4 Key Findings: Trends, Strengths, Threats
Strengths: The gross margin increased from 30.2% to 35.2%, showing that the company successfully controlled its costs. The dividends grew with the increase of the business cycle. The D/E ratio declined from 1.31 to 1.11. The cash flow margin was high enough, around 16%.
Weaknesses: During the period 2022-2025, revenues decreased by 29.2%. In 2023, the quick ratio was below 1.0. The interest coverage declined from 13.6x to 4.5x. The receivables collection period was 59.7 days. The dependence on commodity prices made net margin fluctuate.
[bookmark: _Toc242613156]1.5 Comparison of Liquidity Ratios with Industry Benchmarks
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Figure 09: 5-Year Average of Peers
Source: (MS Excel)
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Table VII: Calculation of 5-Year Average of Peers
Both resilience and fragility in terms of liquidity can be observed for Shell when comparing its ratios with those of companies from the same industry. The current ratio for Shell dropped to 1.10 in 2023 as compared to 1.21 for the integrated oil and gas industry (CSI Market, 2026). However, by 2025, Shell’s current ratio recovered to 1.31, although it was still lower than the relevant ratios for BP (1.25 in 2024) and ExxonMobil (1.41 in 2022). At 1.28 on average over the last five years, Shell's current ratio is higher than the concurrent figures for BP (1.19) and TotalEnergies (1.10), whereas the ratio is equal to ExxonMobil. Of particular concern is the quick ratio, for which Shell’s value in 2023 amounted to 0.88, which was lower than the industry average of 1.07 and indicates too much dependency on inventories. Nevertheless, Shell maintained the highest cash reserves among supermajors ($43.03 billion) in 2023 in comparison to ExxonMobil (32.49bn), TotalEnergies (31.62bn), and BP ($30.86 billion).  Declining net debt and a 20.7% gearing ratio alleviated liquidity issues (Xero, 2024). In capital-intensive companies in the energy industry, the amount of cash in absolute terms is more important than the cash position ratios. The good level of liquidity explains the A+ credit rating assigned to Shell (S&P Global, 2023). However, Zapata et al. (2023) illustrate that when measuring liquidity, fixed capital investment and commodity price cycles need to be taken into consideration as well. Shell's quick ratio equalled 1.04 and the current ratio to 1.31 in 2025, thus being consistent with industry needs while having $26 billion of free cash flow, which helps avoid short-term liquidity problems.
[bookmark: _uqdadut239ar]

[bookmark: _Toc242613157]2. Working Capital Management Analysis
[bookmark: _Toc242613158]2.1 Cash Operating Cycle Assessment 
Due to its negative cash conversion cycle, Shell benefits from receiving cash from customers before paying suppliers, which puts it in an excellent position as an integrated energy company. The findings of many studies on firms in the UK alternative energy sector show that working capital management has a significant effect on financial success (Ebire et al., 2024). While the number of receivable days has a huge effect on return on assets, the number of payable days has the opposite impact. In 2023, the number of days of receivables decreased to 67.64 compared to 56.57, which coincided with Shell seeing its lowest quick ratio of 0.88 and current ratio of 1.10. However, the number of payable days increased from 100.63 to 126.53, which means that the negative cash conversion cycle continued to be in place. While this approach of delaying payments to suppliers allows the company to conserve cash, the relationships with suppliers must be managed properly (Kovach et al., 2023). 
[bookmark: _Toc242613159]2.2 Working Capital Position
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Figure 10: Change in Working Capital
Source: (MS Excel)
[image: ]
Table VIII: Calculation of Working Capital
In 2023, working capital saw a dramatic drop from $36.82 billion in 2022 to $11.67 billion and is expected to grow again to $32.89 billion in 2024 and $25.58 billion in 2025. Current assets fell by $31.82 billion, compared to a minor decrease of $6.68 billion in current liabilities that triggered the shrinkage in 2023. A working capital loss of $2.7 billion was reported in Shell's financial results for Q1 2025 and marked by the company as "consistent with cash discharges that we have seen in the first quarters for recent years" (Yahoo Finance, 2025). This volatility highlights how difficult it is to manage liquidity in a commodity-driven company because changes in prices have a direct effect on trade receivables and inventory valuation.
[bookmark: _Toc242613160]2.3 Strategies to Improve Liquidity
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Figure 11: Cash Conversion Cycle of Shell
Source: (MS Excel)
[image: ]
Table IX: Calculation of Cash Conversion Cycle
Receivables Management: Shell's receivables days from 2021 until 2025 averaged 61.06 days, and peaked at 67.64 days in 2023. The UK peer-reviewed report recommends that companies operating in the oil and gas sectors ensure improvement in their financial performance by optimising their net cash flow from operations (Mardanov et al., 2026). It estimates that the application of technology-based credit evaluation processes and early payment incentives (for example, 2/10 net 30) can generate approximately $5-8 billion of released funds.
Inventory Optimisation: Inventory days grew from the average 46.32 days to 49.65 days in 2023. The variance in inventory days recorded indicates room for improvement in terms of implementing demand planning techniques and a just-in-time approach relating to non-critical items, despite the fact that the UK report found that inventory turnover had a negligible impact on ROA in renewable energy (Strag, 2023).
Payables strategy: Based on studies, the payable turnover is known to produce a significant decrease in the ROA, and given that Shell’s payable days were extended to 122.01 days in 2025, the company has already gone quite far. A further extension may cause disruption of its operations as well as an image deterioration. Instead of prolonging its payment terms, Shell may leverage its size, providing adequate financial capability to negotiate discounts with suppliers for an early payment. Shell should also consider supply-chain finance solutions, such as reverse factoring, to support suppliers while preserving its own cash position and reducing the potential risk of long-term commercial relationship damage.
[bookmark: _Toc242613161]2.4 Short-Term vs Long-Term Financing Options
The balance between short- and long-term tools can be seen in Shell’s funding approach. The company has two commercial paper programs worth $10 billion each, an unlimited Euro medium-term note program and a committed credit facility of $8 billion with maturity in 2030 that will remain undrawn at the end of 2025 (Shell, 2026). The company reported a free cash flow of $26.1 billion by the end of 2025, while the net debt amount reached $45.7 billion, resulting in the gearing ratio equal to 20.7%.
Although the connection is complex, both short- and long-term debt strategies negatively impact the economic value of the company. In the case of Shell, long-term bonds should finance major capital investments such as the suggested Project C investment, and short-term borrowing (CP programs, revolving credit) is appropriate to finance cyclical variations in working capital. Since suppliers fund a part of Shell operations, negative CCC provides an inherent hedge, but an overly aggressive tightening of payment terms could make the company too dependent on this particular source of financing. This financing strategy seems appropriate given Shell’s strong cash flow generation ($42.9 billion in 2025) and conservative capital allocation policy that aims to distribute 40 - 50% of CFFO to shareholders during the cycle.
[bookmark: _xfnoei5wemb7]

[bookmark: _Toc242613162]3. Strategic Financial Restructuring Plan 
[bookmark: _Toc242613163]3.1 Restructuring Options Assessment
In 2025, Shell introduced a proactive approach based on the principles of portfolio high-grading. Risk containment, concentration, and capital discipline became the new foundations of operations for oil and gas companies (Yahoo Finance, 2026). Increasing regulatory scrutiny of legacy liabilities and emissions profiles has not prevented the emergence of divestitures and spin-offs, as simple portfolios boasting stable cash generation continue to attract funding.

	Option
	Shell's 2025 Execution
	Shareholder Value Impact
	Debt/Portfolio Impact
	Operational Flexibility

	Divestiture
	Nigeria onshore, Singapore chemicals, Canadian oil sands, UK wind projects
	Positive - releases capital for buybacks and dividends
	Reduced legacy liabilities; net debt $45.7bn
	Enhanced - focus on LNG and deepwater

	Merger/Acquisition
	Pavilion Energy acquired; internal BP bid blocked by CEO
	Uncertain - Shell rejected BP bid as strategically disruptive
	Increased leverage through Pavilion
	Strengthened LNG trading capabilities

	Cost Reduction
	$5.1bn structural savings since 2022; $2.0bn in 2025
	Positive - supports margin resilience
	Improves coverage ratios
	Maintains flexibility

	Equity Injection
	Not pursued - strong cash generation
	Dilution risk avoided
	D/E maintained at 1.11
	Preserved


[bookmark: _1lwnf6bi9lw1]Table X: Restructuring Options Evaluation



[bookmark: _Toc242613164]3.2 Recommended Restructuring Path
The evidence strongly supports continuation of Shell's divestiture-led restructuring.
With Singapore serving as a crucial regional base for Shell's marketing and trading operations, Shell is still dedicated to the country (Shell, 2025). 
In 2025, Shell sold or shuttered around 800 underperforming branded convenience stores. The closures were a component of Shell's plan to increase its normalised free cash flow per share by more than 10% annually on average by 2030 (Yahoo Finance, 2026). Shell is selling all of its stakes in Solenergi Power Private Limited, which comprises the Spring Energy group of firms, together with its commercial contracts and physical assets. In its Power division, Shell is concentrating on an asset-backed trading approach. In order to improve company performance and get closer to 10% ROACE by 2030, this entails high-grading the portfolio, rebalancing toward flexible generation, and rigorous project execution across geographies (Shell, 2026).
[image: ]
Figure 12: Shell Updated Financial Targets
Source: (Shell, 2026)
Shell has stated that it has new financial objectives that will be based more on sustainable cash generation, return to shareholders, cost control, and financial discipline. The company has also stated that it will increase the share buyback amounts given to shareholders to further increase their income by improving the dividend level. Shell has already achieved $5 billion in cost savings since 2022, creating free cash flow of $26 billion, and is doing well in portfolio concentration (ADVFN, 2026).
Therefore, it is advisable to continue divesting non-core, low-return assets systematically to reallocate the money for shareholder payouts, high-return LNG, and deep-water projects, and to pay off debt. The acquisition of Pavilion Energy serves as proof of strengthened Integrated Gas trading and optimising capabilities that allow Shell to put more attention on the areas of highest returns rather than showing a slower pace in strategic expansion (Shell, 2025).

[bookmark: _Toc242613165]3.3 International and Ethical Considerations 
Taxation
[image: ]
Figure 13: Shell’s Decline in Nigeria Payments
Source: (Arise News, 2026)
Cross-border divestitures often lead to a taxable capital gain. Thus, by withdrawing from Nigeria in 2025, Shell has reduced its payments to the Nigerian government by 62%, impacting this oil-dependent country significantly (Arise News, 2026). 



Currency
Shell operates in over 70 countries and presents results in USD. In 2025, Shell benefited from a favourable exchange rate, leading to lower translation revenue in countries operating in currencies other than USD (Shell, 2026). The exit from Nigeria was one of Shell's examples of dealing with difficulties related to multicurrency financing of operations. 
Inflation
Project costs remain under pressure. The ongoing inflationary pressure has led Shell to carry out structural cost-saving measures amounting to USD 5 -7 billion (Shell, 2025). However, when analysing projects in dollars, it is very important to differentiate between real and nominal cash flows.
CSR or ESG
[image: ]
Figure 14: Shell accelerates strategy to deliver more value with less emissions
Source: (Shell, 2025)
Shell’s proposed plan is to grow LNG sales by 4-5% per annum through 2030, which is focused on natural gas as a transition fuel (Shell, 2025). However, it faces criticism from Carbon Tracker, arguing that the increased production of LNG will lead to lower profits for the company. This is mainly due to the already planned capacity being sufficient to meet global demand through 2040 under the IEA’s transition scenario. Indeed, there is an ethical dilemma embedded in the strategy, as positioning LNG as a transition fuel creates an opportunity for carbon lock-in, whereas divesting from high-carbon assets such as Canada and Nigeria could be interpreted as “passing on the buck” (Shell, 2026). In turn, to pivot to energy storage, flexible generation, and trading, Shell scrapped its Atlantic Shores offshore wind project in the US, which makes the company appear disingenuous in its public stance on transitioning. Thus, Shell’s strategy is fraught with reputational risks of being “not Paris-aligned,” despite a positive relationship between ESG-financial performance and aggregate ESG commitment, mediated by national climate policy.
[bookmark: _j46arrgd6452]

[bookmark: _Toc242613166]4. Investment Appraisal and Capital Budgeting
[bookmark: _Toc242613167]4.1 Project Data Summary
The three investment projects in question cannot be pursued simultaneously, as they each require an initial investment of £50 million and produce cash flows for five years. In calculating a discount rate of 8%, Shell applied a nominal post-tax WACC of 7.5%, which was determined during impairment testing (Shell, 2026). The chosen 8% rate considered the risk associated with the energy transition and is conservative compared to the cost of equity of 6.50% and WACC of 6.79% (Shell, 2026). The process of straight-line depreciation of £10 million per year ends after five years. The methods chosen for the evaluation of projects include five well-known techniques: Payback Period (PBP), Accounting Rate of Return (ARR), Net Present Value (NPV), Profitability Index (PI), and Internal Rate of Return (IRR). 

[bookmark: _Toc242613168]4.2 Payback Period (PBP)
[image: ]
Figure 15: Comparison of Payback Period
Source: (MS Excel)
In terms of the time taken to recoup capital, Project C performed the best as it has a 3.40-year payback period, while Project A and Project B take 4.50 and 4.55 years, respectively. Although PBP is often deemed useful for assessing investment attractiveness during investment evaluations, it does not account for the time value of money and cash flows occurring after payback. 
[bookmark: _Toc242613169]4.3 Accounting Rate of Return (ARR)
[image: ]
Figure 16: Comparison of Accounting Rate of Return (ARR)
Source: (MS Excel)
Project C delivers the highest ARR at 6.00%, followed by Project B at 2.00% and Project A at 1.60%. ARR measures the yearly average return on investment during the life of the project. However, all projects are below Shell’s cost of capital at 8%, meaning that none of them is acceptable based strictly on the ARR measure. This limitation stems from the definition of the ARR, which relies on accounting profits instead of cash flows and fails to tackle the time value of money (Whitaker, 2025). 

[bookmark: _Toc242613170]4.4 Net Present Value (NPV) at 8%
[image: ]
Figure 17: Comparison of Net Present Value
Source: (MS Excel)
Net present value (NPV) is a financial statistic that accounts for the time value of money and compares the present value of anticipated future cash inflows with the initial cash outflow to determine an investment's profitability (Dai et al., 2022). Despite concerns about investment costs and prices, applying NPV to the Iraqi oil sector yields a positive value of USD 1.8 million and an internal rate of return (IRR) of nearly 17%, indicating the investment is economically feasible (Atiyah, 2025). Only Project C has a positive net present value (NPV) of £0.86 million by the application of the same method to Shell’s projects. Projects A and B produced net negative present values of £6.54 million and £6.07 million, respectively, which means that they destroy value. The positive NPV of Project C demonstrates that this project creates shareholder value since Shell’s WACC equals 6.79% and the discount rate equals 8%.

[bookmark: _Toc242613171]4.5 Profitability Index (PI)
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Figure 18: Comparison of Profitability Index
Source: (MS Excel)
PI determines the relative profitability of each project by dividing the present value of inflows by the investments incurred. A PI greater than 1.0 suggests that value is being created. Project C’s PI confirms the NPV result (PI > 1.0 (1.02)). PI’s ability to assess the value achieved for every pound invested makes it highly applicable in capital rationing (Darmansyah et al., 2025). 

[bookmark: _Toc242613172]4.6 Internal Rate of Return (IRR)
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Figure 19: Comparison of Internal Rate of Return
Source: (MS Excel)
Project C is the only project that exceeds the cost of capital of 8% (IRR = 8.59%). Projects A and B fail to exceed the hurdle rate with 2.72% and 3.26%, respectively. In particular, caution is advised when using the IRR as the major criterion of evaluation, as Project C (which signifies the minimum portfolio NPV) could be evaluated differently.

[bookmark: _Toc242613173]4.7 Project Recommendation and Justification 
Primary Recommendation: Project C
Project C is the only investment which adds value across all of the five evaluation techniques. The project generates the largest ARR of 6.00%, the shortest payback period of 3.40 years, a positive NPV of £0.86 million and an IRR of 8.59%, which exceeds the hurdle rate of 8%. Shell’s capital discipline strategy, introduced by the CEO, Wael Sawan, focuses on the “more value with less emissions” concept, with cash outlays per year in the range of $20-22 billion (Shell, 2026). Cash flows for the project are small in years one and two (£5m and £10m), while the peak volume is observed in years three and four (£20m and £25m). Shell’s constant portfolio high-grading, reflected in the Pavilion Energy acquisition and deepwater equity growth in Brazil and Nigeria, indicates a preference for projects yielding greater returns and consolidating its position in the deepwater and LNG sectors (Shell, 2026).
Non-Financial Risk Assessment:
Shell’s divestiture in Nigeria in 2025 demonstrates sovereign risk in hydrocarbon projects, reducing payments to the Nigerian government by 62% (This Day Live, 2026). Project C would require analysis of the fiscal regime, contract stability, and jurisdictional exposure. Pricing power and offtake agreements are still essential, although customer loyalty becomes less relevant for commodity energy goods (Kapral et al., 2024). The regulatory risk can influence the economics of the project through the carbon price and emission limits, especially with respect to the climate legislation in the EU. For example, the change in the discount rate in Shell’s impairment assessment by one percentage point results in a $ 3- 6 billion drop in the carrying value of Integrated Gas and Upstream (Shell, 2026).
Comparison with Projects A and B:
The reduction in the cash flows of Project A (decreasing from £10 million to £8 million) indicates that the asset value of this project is decreasing with no long-term future. While Project B’s constant inflow of £11 million per annum provides stability, the yield is too low for the investment to be worth taking the risk. Although Shell aimed to increase sales of LNG by 4-5% per annum by 2030 to create conditions for long-term demand, Back-loaded revenues of Project C require high confidence in medium-term demand (Yahoo Finance, 2025).

[bookmark: _Toc242613174]4.8 Capital Rationing
Capital rationing occurs when a company has more positive-NPV proposals than it can finance (Ofoeda et al., 2025). However, Shell’s case proves to be specific since only one project (C) provides a positive NPV. There is no rationale to invest in A or B, at least in financial terms. It follows from this analysis that only Project C should receive a £50 million allocation, while the other available £50 million can be kept as a buffer or used to pay off company debts.
Having a positive NPV is not enough to proceed with the project; companies apply profitability tests such as break-even point, IRR, and NPVI (Collan and Savolainen, 2023). No Norwegian projects are commenced under the strictest capital threshold (USD 40 billion); however, two projects in the USA and three in the UK advance (Osmundsen et al., 2022). This is indicative of the necessity of careful project selection. The present data reflects the methodology that Shell uses for strategic planning, where investments are directed toward projects or ideas with the biggest potential instead of financing different projects with a very low yield. The remaining funds of £50 million should be allocated to the projects as Shell targets high-yield investing in LNG and deepwater projects. Shell has a competitive advantage and pays dividends to shareholders up to 40-50% of CFFO (Shell, 2025).
[bookmark: _o5zfxb14fkd0]

[bookmark: _Toc242613175]5. Critical Self-Reflection on Financial Management Decisions 
[bookmark: _Toc242613176]5.1 Justification of Strategic Decisions
Indeed, a net margin that reached its peak in 2022 reflected the level of oil prices more than the level of managerial performance since profits in the oil and gas sector oscillate sharply depending on the market situation. Academic studies devoted to capital structure in oil and gas companies have proved that a low debt-to-equity ratio contributes to higher return on equity (Ismael et al., 2024). Shell's success stories, such as the sale of its chemical business in Singapore and the exit from Nigeria in offshore operations, are witnesses to the fact that Shell had already proved its ability to dispose of high-budget assets. 
The investment proposal was straightforward, even though it came with certain trade-offs. Project C's cash flows are late-stage, meaning that, of the £65 million in total, just £20million of it comes in year two and only £2 million comes in year one. However, it is the only proposal with a net present value that is positive. Adopting the plan means that Shell's estimates of demand for LNG have to be accepted as correct (Shell, 2026). The decline of cash flows from £10 million to £8 million in Project A indicates declining asset quality, and in Project B, steady cash flows of £11 million annually led to failure in covering the cost of capital. I preferred to sacrifice some amount of stability with no benefits in favour of dynamic change with benefits. The importance of the payback period equal to 3.40 years also lies in the fact that Shell’s quick ratio decreased to 0.88 in 2023. 

[bookmark: _Toc242613177]5.2 Professional Judgement and Decision-Making
Shell had a current ratio of 1.10 and a quick ratio of 0.88, which is below industry benchmark levels. The company needed to continue investing in LNG to stay afloat and recover its reserves. I approached this challenge by adjusting the long-term capital allocation and the short-term liquidity cash needs. Stopping Projects A and B allowed me to fulfil the latter condition, while the shorter payback period of Project C resolved the long-term capital allocation issue.
The discount rate I applied was 8%, which was more than Shell's estimated WACC of 6.79%, since I had to have a margin of safety. Historical reports show us what happened, not what is going to happen. Nevertheless, the NPV of Project C in the amount of £0.86 million is relatively low in value, and it can be eliminated by a slight oil price decrease or carbon price increase. 
Furthermore, I had to evaluate how much importance I should give to existing studies that provided contrary evidence. For instance, some studies emphasised the significance of working capital management in oil and gas profitability, while others demonstrated that inventory turnover is not essential for profitability in renewables. In situations with contradicting pieces of evidence, I have trusted information that was exclusive to Shell and its competitors. 
Despite it being hard to argue for only one out of three projects and returning the unused capital of £50 million either to shareholders or using it for repayment, an analysis of capital rationing showed that any delivery of projects A or B lowered the overall net present value. 

[bookmark: _Toc242613178]5.3 Critical Reflection on AI Usage
The financial data were entered into Excel from annual reports published by Shell. In preparation of the information for analysis standard methods were used. All the sources used were discovered with the help of Google Scholar and verified as peer-reviewed before citing. In an analysis, where each figure must be supported, I believe the risks outweigh the benefits in light of the fact that the use of AI results in the generation of figures which seem to be reasonable but can hardly be supported by any sources.
The system analyses lengthy data sets swiftly, identifies correlations among multiple reporting periods, and crafts relevant text at lightning speed. On the other hand, in finance, the limitations are considerably more serious, as well as real. Instead of validating the information, the language model produces results based on statistical probabilities. It produces an answer which looks plausible, uses the right formula, but is based on a piece of data that was never in the records. Most of the claimed benefit is lost since the analyst must know the answer beforehand in order to pinpoint such an error. The CFO who agrees to a restructuring plan is accountable for it personally. The system does not take the blame even if large amounts of AI were employed to generate the plan. It is vital to know what information was fed into external systems and be transparent with the board of directors and auditors. One of the issues with uploading Shell's financial statements to a public model is that they contain confidential information. I believe that AI can be useful for basic text checks, but the financial interpretations should not rely on AI technology.
[bookmark: _9x0fjass08ri]

[bookmark: _Toc242613179]Conclusion 
While revenues dropped over 29.2% from their high in 2022, debt-to-equity still dipped from 1.31 to 1.11, and the gross margin added 5% thanks to continued cost control. The quick ratio was down to 0.88 in 2023, showing weakened liquidity, but beginning with 2025 rebounded back up to 1.04. The structural edge is indicated by the continuing negative -14.61-day cash conversion cycle, which is partially based on longer supplier repayment terms. Out of the three project investment ideas, only Project C creates value at an NPV of £0.86 million at an IRR of 8.59%, recovering in 3.40 years. The forward-looking strategy highlights continuing to pass on dividends to shareholders, taking 40–50% of operating cash flow, smartly focused on investing massively in Project C, working capital reform that is diligent, and continuing divesting of non-core assets.
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Figure 12: Cash Flow Statement of 2022
[image: ]
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Figure 15: Cash Flow Statement of 2025
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	Particulars
	2021 ($m)
	2022 ($m)
	2023 ($m)
	2024 ($m)
	2025 ($m)

	Revenue
	$272,657.00
	$386,201.00
	$323,183.00
	$289,029.00
	$273,371.00

	Operating Costs
	$242,828.00
	$321,386.00
	$290,556.00
	$259,107.00
	$243,975.00

	Net Profit/(Loss)
	$20,630.00
	$42,874.00
	$19,636.00
	$16,521.00
	$18,119.00

	Dividends Paid
	$6,601.00
	$7,611.00
	$9,157.00
	$8,963.00
	$8,619.00


Table I: Trend Analysis
	Profitability Ratios:-

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	Revenue ($m)
	A
	272,657.00
	386,201.00
	323,183.00
	289,029.00
	273,371.00

	Gross Margin ($m)
	B
	97,745.00
	127,713.00
	110,300.00
	100,909
	96,177.00

	Operating Profit/(Loss) ($m)
	C
	29,829.00
	64,815.00
	32,627.00
	29,922.00
	29,396.00

	Net Profit/(Loss) ($m)
	D
	20,630.00
	42,874.00
	19,636.00
	16,521.00
	18,119.00

	Total Assets ($m)
	E
	404,379.00
	443,024.00
	406,270.00
	387,609.00
	370,350.00

	Current Liabilities ($m)
	F
	95,547.00
	129,116.00
	122,441.00
	95,034.00
	81,595.00

	Total Equity ($m)
	G
	175,326.00
	192,517.00
	188,362.00
	180,168.00
	175,319.00

	Gross Margin
	B/A
	35.85%
	33.07%
	34.13%
	34.91%
	35.18%

	Net Margin
	D/A
	7.57%
	11.10%
	6.08%
	5.72%
	6.63%

	Return on Equity (ROE)
	D/G
	11.77%
	22.27%
	10.42%
	9.17%
	10.33%

	Return on Capital Employed (ROCE)
	C/(E-F)
	9.66%
	20.65%
	11.50%
	10.23%
	10.18%


Table II: Profitability Ratio
	Liquidity Ratios:-

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	Current Assets ($m)
	A
	128,765.00
	165,938.00
	134,115.00
	127,926.00
	107,173.00

	Inventories ($m)
	B
	25,228.00
	31,894.00
	26,019.00
	23,426.00
	22,216.00

	Current Liabilities ($m)
	C
	95,547.00
	129,116.00
	122,441.00
	95,034.00
	81,595.00

	Current Ratio
	A/C
	1.35
	1.29
	1.10
	1.35
	1.31

	Quick Ratio
	(A-B)/C
	1.08
	1.04
	0.88
	1.10
	1.04


Table III: Liquidity Ratio

	Gearing Ratios:-

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	Total Liabilities ($m)
	A
	229,053.00
	250,507.00
	217,908.00
	207,441.00
	195,031.00

	Total Equity ($m)
	B
	175,326.00
	192,517.00
	188,362.00
	180,168.00
	175,319.00

	Operating Profit/(Loss) ($m)
	C
	29,829.00
	64,815.00
	32,627.00
	29,922.00
	29,396.00

	Finance Costs ($m)
	D
	3,607.00
	3,181.00
	4,673.00
	4,787.00
	4,671.00

	Debt/Equity Ratio
	A/B
	1.31
	1.30
	1.16
	1.15
	1.11

	Interest Coverage Ratio
	C/D
	8.27
	20.38
	6.98
	6.25
	6.29


Table IV: Gearing Ratio
	Efficiency Ratios:-

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	Revenue ($m)
	A
	272,657.00
	386,201.00
	323,183.00
	289,029.00
	273,371.00

	Cost of Sales ($m)
	B
	174,912.00
	258,488.00
	212,883.00
	188,120.00
	177,194.00

	Opening Inventories ($m)
	C
	19,457.00
	25,228.00
	31,894.00
	26,019.00
	23,426.00

	Closing Inventories ($m)
	D
	25,228.00
	31,894.00
	26,019.00
	23,426.00
	22,216.00

	Average Inventories ($m)
	E=(C+D)/2
	22,342.50
	28,561.00
	28,956.50
	24,722.50
	22,821.00

	Opening Receivables ($m)
	F
	33,625.00
	53,208.00
	66,510.00
	53,273.00
	45,860.00

	Closing Receivables ($m)
	G
	53,208.00
	66,510.00
	53,273.00
	45,860.00
	44,597.00

	Average Receivables ($m)
	H=(F+G)/2
	43,416.50
	59,859.00
	59,891.50
	49,566.50
	45,228.50

	Opening Payables ($m)
	I
	44,572.00
	63,173.00
	79,357.00
	68,237.00
	60,693.00

	Closing Payables ($m)
	J
	63,173.00
	79,357.00
	68,237.00
	60,693.00
	57,770.00

	Average Payables ($m)
	K=(I+J)/2
	53,872.50
	71,265.00
	73,797.00
	64,465.00
	59,231.50

	Inventory Turnover Days
	365/(B/E)
	47
	40
	50
	48
	47

	Receivables Turnover Days
	365/(A/H)
	58
	57
	68
	63
	60

	Payables Turnover Days
	365/(B/K)
	112
	101
	127
	125
	122


Table V: Efficiency Ratio
	Market Ratios:-

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	Earnings/(Loss) per Share
	A
	$2.59
	$5.76
	$2.88
	$2.55
	$3.03

	Market Price per Share
	B
	$21.51
	$30.85
	$34.10
	$34.30
	$36.60

	Dividend per Share
	C
	$0.894
	$1.038
	$1.294
	$1.390
	$1.446

	Price/Earnings Ratio
	B/A
	8.31
	5.36
	11.84
	13.45
	12.08

	Dividend Payout Ratio
	C/A
	34.50%
	18.01%
	44.91%
	54.51%
	47.72%


Table VI: Market Ratio
	Cash Flow Ratios:-

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	Operating Cash Flow ($m)
	A
	$45,104.00
	$68,414.00
	$54,191.00
	$54,687.00
	$42,863.00

	Current Liabilities ($m)
	B
	$95,547.00
	$129,116.00
	$122,441.00
	$95,034.00
	$81,595.00

	Net Sales ($m)
	C
	$272,657.00
	$386,201.00
	$323,183.00
	$289,029.00
	$273,371.00

	Operating Cash Flow Ratio
	A/B
	0.47
	0.53
	0.44
	0.58
	0.53

	Cash Flow Margin Ratio
	A/C
	0.17
	0.18
	0.17
	0.19
	0.16


Table VII: Cash Flow Ratio

	Liquidity Ratio of Shell

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	Current Assets ($m)
	A
	128,765.00
	165,938.00
	134,115.00
	127,926.00
	107,173.00

	Inventories ($m)
	B
	25,228.00
	31,894.00
	26,019.00
	23,426.00
	22,216.00

	Current Liabilities ($m)
	C
	95,547.00
	129,116.00
	122,441.00
	95,034.00
	81,595.00

	Current Ratio
	A/C
	1.35
	1.29
	1.10
	1.35
	1.31

	Quick Ratio
	(A-B)/C
	1.08
	1.04
	0.88
	1.10
	1.04


Table VIII: Liquidity Ratios of Shell
	Liquidity Ratio of British Petroleum

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	Current Assets ($m)
	A
	92,590.00
	107,688.00
	104,146.00
	102,834.00
	101,786.00

	Inventories ($m)
	B
	23,711.00
	28,081.00
	22,819.00
	23,232.00
	22,499.00

	Current Liabilities ($m)
	C
	80,287.00
	98,697.00
	86,016.00
	82,241.00
	80,581.00

	Current Ratio
	A/C
	1.15
	1.09
	1.21
	1.25
	1.26

	Quick Ratio
	(A-B)/C
	0.86
	0.81
	0.95
	0.97
	0.98


Table IX: Liquidity Ratios of British Petroleum
	Liquidity Ratio of TotalEnergies

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	Current Assets ($m)
	A
	111,136.00
	125,724.00
	99,529.00
	96,571.00
	89,469.00

	Inventories ($m)
	B
	19,952.00
	22,936.00
	19,317.00
	18,868.00
	16,663.00

	Current Liabilities ($m)
	C
	95,102.00
	109,778.00
	88,785.00
	87,960.00
	92,563.00

	Current Ratio
	A/C
	1.17
	1.15
	1.12
	1.10
	0.97

	Quick Ratio
	(A-B)/C
	0.96
	0.94
	0.90
	0.88
	0.79


Table X: Liquidity Ratios of TotalEnergies
	Liquidity Ratio of ExxonMobil

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	Current Assets ($m)
	A
	59,154.00
	97,631.00
	96,609.00
	91,990.00
	83,382.00

	Inventories ($m)
	B
	18,780.00
	24,435.00
	25,120.00
	23,524.00
	26,312.00

	Current Liabilities ($m)
	C
	56,643.00
	69,045.00
	65,316.00
	70,307.00
	72,330.00

	Current Ratio
	A/C
	1.04
	1.41
	1.48
	1.31
	1.15

	Quick Ratio
	(A-B)/C
	0.71
	1.06
	1.09
	0.97
	0.79


Table XI: Liquidity Ratios of ExxonMobil
	Comparison Against Peers

	Comapny
	Ratio
	2021
	2022
	2023
	2024
	2025
	5-Year Average

	Shell
	Current Ratio
	1.35
	1.29
	1.10
	1.35
	1.31
	1.28

	British Petroleum
	
	1.15
	1.09
	1.21
	1.25
	1.26
	1.19

	TotalEnergies
	
	1.17
	1.15
	1.12
	1.10
	0.97
	1.10

	ExxonMobil
	
	1.04
	1.41
	1.48
	1.31
	1.15
	1.28

	Shell
	Quick Ratio
	1.08
	1.04
	0.88
	1.10
	1.04
	1.03

	British Petroleum
	
	0.86
	0.81
	0.95
	0.97
	0.98
	0.91

	TotalEnergies
	
	0.96
	0.94
	0.90
	0.88
	0.79
	0.89

	ExxonMobil
	
	0.71
	1.06
	1.09
	0.97
	0.79
	0.93


Table XII: Comparison Against Peers
	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	Inventory Turnover Days
	A
	46.62
	40.33
	49.65
	47.97
	47.01

	Receivables Turnover Days
	B
	58.12
	56.57
	67.64
	62.60
	60.39

	Payables Turnover Days
	C
	112.42
	100.63
	126.53
	125.08
	122.01

	Cash Conversion Cycle
	A+B-C
	(7.67)
	(3.73)
	(9.24)
	(14.52)
	(14.61)


Table XIII: Cash Conversion Cycle
	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	Current Assets ($m)
	A
	128,765.00
	165,938.00
	134,115.00
	127,926.00
	107,173.00

	Current Liabilities ($m)
	B
	95,547.00
	129,116.00
	122,441.00
	95,034.00
	81,595.00

	Working Capital ($m)
	A-B
	33,218.00
	36,822.00
	11,674.00
	32,892.00
	25,578.00


Table XIV: Working Capital 





	Net Present Value

	
	
	
	

	Discount Rate
	8.00%
	
	

	
	
	
	

	Project A

	Year
	Cash Flow (£m)
	Discount Rate
	Present Value (£m)

	0
	-£50.00
	1.00
	-£50.00

	1
	£10.00
	0.93
	£9.26

	2
	£12.00
	0.86
	£10.29

	3
	£14.00
	0.79
	£11.11

	4
	£10.00
	0.74
	£7.35

	5
	£8.00
	0.68
	£5.44

	Present Value
	-£6.54

	

	Project B

	Year
	Cash Flow (£m)
	Discount Rate
	Present Value (£m)

	0
	-£50.00
	1
	-£50.00

	1
	£11.00
	0.9259259259
	£10.19

	2
	£11.00
	0.8573388203
	£9.43

	3
	£11.00
	0.793832241
	£8.73

	4
	£11.00
	0.7350298528
	£8.09

	5
	£11.00
	0.680583197
	£7.49

	Present Value
	-£6.08

	

	Project C

	Year
	Cash Flow (£m)
	Discount Rate
	Present Value (£m)

	0
	-£50.00
	1
	-£50.00

	1
	£5.00
	0.9259259259
	£4.63

	2
	£10.00
	0.8573388203
	£8.57

	3
	£20.00
	0.793832241
	£15.88

	4
	£25.00
	0.7350298528
	£18.38

	5
	£5.00
	0.680583197
	£3.40

	Present Value
	£0.86


Table XV: Net Present Value

	Payback Period

	
	
	

	Project A

	Year
	Cash Flow (£m)
	Cummulative Cash Flow (£m)

	1
	£10.00
	£10.00

	2
	£12.00
	£22.00

	3
	£14.00
	£36.00

	4
	£10.00
	£46.00

	5
	£8.00
	£54.00

	Payback Period (Years)
	4.50

	

	Project B

	Year
	Cash Flow (£m)
	Cummulative Cash Flow (£m)

	1
	£11.00
	£11.00

	2
	£11.00
	£22.00

	3
	£11.00
	£33.00

	4
	£11.00
	£44.00

	5
	£11.00
	£55.00

	Payback Period (Years)
	4.545

	

	Project C

	Year
	Cash Flow (£m)
	Cummulative Cash Flow (£m)

	1
	£5.00
	£5.00

	2
	£10.00
	£15.00

	3
	£20.00
	£35.00

	4
	£25.00
	£60.00

	5
	£5.00
	£65.00

	Payback Period (Years)
	3.60


Table XVI: Payback Period




	Accounting Rate of Return

	
	
	

	Residual value
	£0.00
	

	Investment
	£50.00
	

	Year
	5
	

	Depreciation
	£10.00
	

	
	
	

	Project A

	Year
	Cash Flow (£m)
	Profit (£m) = Cash Inflow − Depreciation

	1
	£10.00
	£0.00

	2
	£12.00
	£2.00

	3
	£14.00
	£4.00

	4
	£10.00
	£0.00

	5
	£8.00
	-£2.00

	Total Profit
	4

	Average Profit
	0.8

	Average annual profit
	1.60%

	

	Project B

	Year
	Cash Flow (£m)
	Profit (£m) = Cash Inflow − Depreciation

	1
	£11.00
	£1.00

	2
	£11.00
	£1.00

	3
	£11.00
	£1.00

	4
	£11.00
	£1.00

	5
	£11.00
	£1.00

	Total Profit
	5

	Average Profit
	1

	Average annual profit
	2.00%

	

	Project C

	Year
	Cash Flow (£m)
	Profit (£m) = Cash Inflow − Depreciation

	1
	£5.00
	-£5.00

	2
	£10.00
	£0.00

	3
	£20.00
	£10.00

	4
	£25.00
	£15.00

	5
	£5.00
	-£5.00

	Total Profit
	15

	Average Profit
	3

	Average annual profit
	6.00%


Table XVII: Accounting Rate of Return

	Profitability Index (PI)

	
	
	
	

	Project A

	Year
	Cash Flow (£m)
	Discount Rate
	Present Value (£m)

	1
	£10.00
	0.9259259259
	£9.26

	2
	£12.00
	0.8573388203
	£10.29

	3
	£14.00
	0.793832241
	£11.11

	4
	£10.00
	0.7350298528
	£7.35

	5
	£8.00
	0.680583197
	£5.44

	
	
	
	£43.46

	Profitability Index (PI)
	0.87

	

	Project B

	Year
	Cash Flow (£m)
	Discount Rate
	Present Value (£m)

	1
	£11.00
	0.9259259259
	£10.19

	2
	£11.00
	0.8573388203
	£9.43

	3
	£11.00
	0.793832241
	£8.73

	4
	£11.00
	0.7350298528
	£8.09

	5
	£11.00
	0.680583197
	£7.49

	
	
	
	£43.92

	Profitability Index (PI)
	0.88

	

	Project C

	Year
	Cash Flow (£m)
	Discount Rate
	Present Value (£m)

	1
	£5.00
	0.9259259259
	£4.63

	2
	£10.00
	0.8573388203
	£8.57

	3
	£20.00
	0.793832241
	£15.88

	4
	£25.00
	0.7350298528
	£18.38

	5
	£5.00
	0.680583197
	£3.40

	
	
	
	£50.86

	Profitability Index (PI)
	1.02


Table XVIII: Profitability Index

	Internal Rate of Return (IRR)

	
	

	Project A

	Year
	Cash Flow (£m)

	0
	-£50.00

	1
	£10.00

	2
	£12.00

	3
	£14.00

	4
	£10.00

	5
	£8.00

	IRR
	2.72%

	

	Project B

	Year
	Cash Flow (£m)

	0
	-£50.00

	1
	£11.00

	2
	£11.00

	3
	£11.00

	4
	£11.00

	5
	£11.00

	IRR
	3.26%

	

	Project C

	Year
	Cash Flow (£m)

	0
	-£50.00

	1
	£5.00

	2
	£10.00

	3
	£20.00

	4
	£25.00

	5
	£5.00

	IRR
	8.59%


Table XIX: Internal Rate of Return


2
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CONSOLIDATED STATEMENT OF INCOME

$ million
Notes 2021 2020 2019
Revenue 5 261,504 180,543 344,877
Share of profit of joint ventures and associates 10 4,097 1,783 3,604
Interest and other income 6 7056 869 3,625
Total revenue and other income 272,657 183,195 352,106
Purchases 174912 17,093 252,983
Production and manufacturing expenses 5 23,822 24,001 26,438
Selling, distribution and administrative expenses 5 11,328 9,881 10,493
Research and development 5 815 907 962
Exploration 5 1,423 1,747 2,354
Depreciation, depletion and amortisation 5 26,921 52,444 28,701
Interest expense 7 3,607 4,089 4,690
Total expenditure 242,828 210,162 326,621
Income/(loss) before taxation 29,829 (26,967) 25,485
Taxation charge/(credit) 17 9199 (5,433) 9,053
Income/(loss) for the period 5 20,630 (21,534) 16,432
Income attributable to non-controlling interest 5 529 146 590
Income/(loss) attributable to Shell plc shareholders 5 20,101 (21,680) 15,842
Basic earnings per share ($) 25 2.59 (2.78) 197
Diluted earnings per share ($) 25 2.57 (2.78) 195
CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
$ million
Notes 2021 2020 2019
Income/(loss) for the period 5 20,630 (21,534) 16,432
Other comprehensive income/(loss) net of tax
Items that may be reclassified to income in later periods:

Currency translation differences 23 (1,413) 1179 344

Debt instruments remeasurements 23 (28) 23 29

Cash flow hedging gains/[losses) 23 2 (160) (276)

Net investment hedging gains/{losses) 23 295 (423 9

Deferred cost of hedging 23 (39) 100 66

Share of other comprehensive loss of joint ventures and associates 10 (109) (42) (76)
Total (1,273) 677 96

Items that are not reclassified to income in later periods:

Retirement benefits remeasurements 7198 (2,702] (2,102)

Equity instruments remeasurements 145 64 (30)

Share of other comprehensive income of joint ventures and associates 10 3 19 2
Total 7,346 (2,519) (2,130)
Other comprehensive incomey/(loss) for the period 6,073 (1,842 (2,034)
Comprehensive income/(loss) for the period 26,703 (23,376) 14,398
Comprehensive income attributable to non-controlling interest 468 136 625
Comprehensive income/(loss) attributable to Shell plc shareholders 26,235 (23,512) 13,773
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Consolidated Statement of Income

$ million
Notes 2022 2021 2020
Revenue 8 381,314 261,504 180,543
Share of profit of joint ventures and associates 13 3972 4,097 1783
Interest and other income 9 915 7,056 869
Total revenue and other income 386,201 272,657 183,195
Purchases 258,488 174,912 117,093
Production and manufacturing expenses 8 25,518 23,822 24,001
Selling, distribution and administrative expenses 8 12,883 11,328 9,881
Research and development 8 1,075 815 907
Exploration 8 1712 1,423 1747
Depreciation, depletion and amortisation 8 18,529 26,921 52,444
Interest expense 10 3,181 3,607 4,089
Total expenditure 321,386 242,828 210,162
Income/(loss) before taxation 64,815 29,829 (26,967)
Taxation charge/(credit) 22 21,941 9,199 (5,433)
Income/(loss) for the period 8 42,874 20,630 (21,534)
Income attributable to non-controlling interest 8 565 529 146
Income/(loss) attributable to Shell plc shareholders 8 42,309 20,101 (21,680)
Basic earnings per share ($) 30 576 2.59 (2.78)
Diluted earnings per share ($) 30 571 2.57 (2.78)
Consolidated Statement of Comprehensive Income
$ million
Notes 2022 2021 2020
Income/(loss) for the period 8 42,874 20,630 (21,534)
Other comprehensive income/(loss) net of tax
Items that may be reclassified to income in later periods:

Currency translation differences 28 (2,986) (1,413) 1,179

Debt instruments remeasurements 28 (78) (28) 23

Cash flow hedging (losses)/gains 28 (232) 21 (160)

Net investment hedging gains/(losses) 28 180 295 (423)

Deferred cost of hedging 28 200 (39) 100

Share of other comprehensive income/(loss) of joint ventures and associates 13 274 (109) (42)
Total (2,642) (1,273) 677

Items that are not reclassified to income in later periods:

Retirement benefits remeasurements 5,466 7,198 (2,702)

Equity instruments remeasurements (491) 145 64

Share of other comprehensive (loss)/income of joint ventures and associates 13 (253) 3 19
Total 4722 7,346 (2,519)
Other comprehensive income/(loss) for the period 2,080 6,073 (1,842)
Comprehensive income/(loss) for the period 44,954 26,703 (23,376)
Comprehensive income attributable to non-controlling interest 621 468 136
Comprehensive income/(loss) attributable to Shell plc shareholders 44,333 26,235 (23,512)
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Consolidated Statement of Income
for the year ended December 31, 2023

$ million
Notes 2023 2022 2021
Revenue 7 316,620 381,314 261,504
Share of profit of joint ventures and associates 13 3,725 3972 4,097
Interest and other income: 8 2,838 915 7,056
Total revenue and other income 323,183 386,201 272,657
Purchases 212,883 258,488 174,912
Production and manufacturing expenses 7 25,240 25,518 23,822
Selling, distribution and administrative expenses 7 13,433 12,883 1,328
Research and development 7 1,287 1,075 815
Exploration 7 1,750 1712 1,423
Depreciation, depletion and amortisation 7 31,290 18,529 26,921
Interest expense 9 4,673 3,181 3,607
Total expenditure 290,556 321,386 242,828
Income before taxation 32,627 64,815 29,829
Taxation charge 22 12,991 21,941 9,199
Income for the period 7 19,636 42,874 20,630
Income attributable to non-controlling interest 7 277 565 529
Income attributable to Shell plc shareholders 7 19,359 42,309 20,101
Basic earnings per share ($) 30 288 576 2.59
Diluted earnings per share ($) 30 285 571 257
Consolidated Statement of Comprehensive Income
for the year ended December 31, 2023
$ million
Notes 2023 2022 2021
Income for the period 7 19,636 42,874 20,630
Other comprehensive income/(loss) net of tax
Items that may be reclassified to income in later periods:
Currency translation differences 28 1,397 (2,986) (1,413)
Debt instruments remeasurements 28 4 (78) (28)
Cash flow hedging gains/(losses) 28 71 (232) 2
Net investment hedging (losses)/gains 28 (44) 180 295
Deferred cost of hedging 28 (148) 200 (39)
Share of other comprehensive income/(loss) of joint ventures and associates 13 18 274 (109)
Total 1,335 (2,642) 1,273)
Items that are not reclassified to income in later periods:
Retirement benefits remeasurements 28 (1,083) 5,466 7,198
Equity instruments remeasurements 28 (99) (491) 145
Share of other comprehensive (loss)/income of joint ventures and associates 13 (201) (253) 3
Total (1,383) 4,722 7,346
Other comprehensive (loss),/income for the period (48) 2,080 6,073
Comprehensive income for the period 19,588 44,954 26,703
Comprehensive income attributable to non-controlling interest 312 621 468
Comprehensive income attributable to Shell plc shareholders 19,276 44,333 26,235
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Consolidated Statement of Income
for the year ended December 31, 2024

$ million
Notes 2024 2023 2022
Revenue 8 284,312 316,620 381,314
Share of profit of joint ventures and associates 14 2,993 3,725 3972
Interest and other income 9 1,724 2,838 915
Total revenue and other income 289,029 323,183 386,201
Purchases 188,120 212,883 258,488
Production and manufacturing expenses 7 23,379 25,240 25,518
Selling, distribution and administrative expenses 7 12,439 13,433 12,883
Research and development 7 1,099 1,287 1,075
Exploration 7 2,411 1,750 1712
Depreciation, depletion and amortisation 7 26,872 31,290 18,529
Interest expense 10 4,787 4,673 3,181
Total expenditure 259,107 290,556 321,386
Income before taxation 29,922 32,627 64,815
Taxation charge 23 13,401 12,991 21,941
Income for the period 7 16,521 19,636 42,874
Income attributable to non-controlling interest 7 427 277 565
Income attributable to Shell plc shareholders 7 16,094 19,359 42,309
Basic earnings per share ($) 31 2.55 288 576
Diluted earnings per share ($) 31 253 285 571
Consolidated Statement of Comprehensive Income
for the year ended December 31, 2024
$ million
Notes 2024 2023 2022
Income for the period 7 16,521 19,636 42,874
Other comprehensive income/(loss) net of tax
Items that may be reclassified to income in later periods:
Currency translation differences 29 (3,248) 1,397 (2,986)
Debt instruments remeasurements 29 5 41 (78)
Cash flow hedging gains/(losses) 29 216 71 (232)
Net investment hedging (losses)/gains 29 - (44) 180
Deferred cost of hedging 29 (73) (148) 200
Share of other comprehensive (loss)/income of joint ventures and associates 14 () 18 274
Total (3,218) 1,335 (2,642)
Items that are not reclassified to income in later periods:
Retirement benefits remeasurements 29 1,407 (1,083) 5,466
Equity instruments remeasurements 29 28 (99) (491)
Share of other comprehensive income/(loss) of joint ventures and associates 14 47 (201) (253)
Total 1,482 (1,383) 4,722
Other comprehensive (loss)/income for the period (1,736) (48) 2,080
Comprehensive income for the period 14,785 19,588 44,954
Comprehensive income attributable to non-controlling interest 406 312 621
Comprehensive income attributable to Shell plc shareholders 14,379 19,276 44,333
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Consolidated Statement of Income
for the year ended December 31, 2025

$ million
Notes 2025 2024 2023
Revenue 8 266,886 284,312 316,620
Share of profit of joint ventures and associates 14 1,618 2,993 3725
Interest and other income 9 5227 1724 2,838
Total revenue and other income 273,731 289,029 323,183
Purchases 177,194 188,120 212,883
Production and manufacturing expenses 7 21,898 23,379 25,240
Selling, distribution and administrative expenses 7 12,607 12,439 13,433
Research and development 7 1170 1,099 1,287
Exploration 7 1136 2,41 1,750
Depreciation, depletion and amortisation 7 25,299 26,872 31,290
Interest expense 10 4,671 4,787 4,673
Total expenditure 243,975 259,107 290,556
Income before taxation 29,756 29,922 32,627
Taxation charge 23 1,637 13,401 12,991
Income for the period 7 18,119 16,521 19,636
Income attributable to non-controlling interest 282 427 277
Income attributable to Shell plc shareholders 17,837 16,094 19,359
Basic earnings per share ($) 31 3.03 2.55 288
Diluted earnings per share ($) 31 3.00 2.53 285
Consolidated Statement of Comprehensive Income
for the year ended December 31, 2025
$ million
Notes 2025 2024 2023
Income for the period 7 18,119 16,521 19,636
Other comprehensive income/(loss) net of tax
Items that may be reclassified to income in later periods:
Currency translation differences 29 5917 (3,248) 1,397
Debt instruments remeasurements 29 24 5 41
Cash flow hedging (losses)/gains 29 (199) 216 71
Net investment hedging gains/(losses) 29 16 - (44)
Deferred cost of hedging 29 (32) (73) (148)
Share of other comprehensive income/(loss) of joint ventures and associates 14 165 ms) 18
Total 5,891 (3,218) 1,335
Items that are not reclassified to income in later periods:
Retirement benefits remeasurements 29 (4,156) 1,407 (1,083)
Equity instruments remeasurements 29 (41) 28 (99)
Share of other comprehensive (loss)/income of joint ventures and associates 14 (34) 47 (201)
Total (4,231) 1,482 (1,383)
Other comprehensive income/(loss) for the period 1,660 (1,736) (48)
Comprehensive income for the period 19,779 14,785 19,588
Comprehensive income attributable to non-controlling interest 475 406 312
Comprehensive income attributable to Shell plc shareholders 19,304 14,379 19,276
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CONSOLIDATED BALANCE SHEET

$ million
Notes  Dec 31,2021  Dec 31, 2020
Assets
Non-current assets
Intangible assets 8 24,693 22,710
Property, plant and equipment 9 194932 209,700
Joint ventures and associates 10 23,415 22,451
Investments in securities n 3797 3222
Deferred tax 17 12,426 16,311
Retirement benefits 18 8,471 2,474
Trade and other receivables 12 7065 7,641
Derivative financial instruments 20 815 2,805
275,614 287,314
Current assets
Inventories 13 25,258 19,457
Trade and other receivables 12 53,208 33,625
Derivative financial instruments 20 11,369 5,783
Cash and cash equivalents 14 36970 31,830
126,805 90,695
Assets classified as held for sale 30 1,960 1,259
128,765 91,954
Total assets 404,379 379,268
Liabilities
Non-current liabilities
Debt 15 80,868 ANS
Trade and other payables 16 2,075 2,304
Derivative financial instruments 20 887 420
Deferred tax 17 12,547 10,463
Retirement benefits [A] 18 11,325 15,605
Decommissioning and other provisions 19 25,804 27116
133,506 147,023
Current liabi
Debt 15 8218 16,899
Trade and other payables [A] 16 63173 44,572
Derivative financial instruments 20 16,311 5,308
Income taxes payable [A] 3,254 31
Decommissioning and other provisions 19 3,338 3,622
94,294 73,512
Liabilities directly associated with assets classified as held for sale 30 1,253 196
95,547 73,708
Total liabiliti 229,053 220,731
Equity
Share capital 21 641 651
Shares held in trust (610) (709)
Other reserves 23 18909 12,752
Retained earnings 153,026 142,616
Equity attributable to Shell plc shareholders 171,966 155,310
Non-controlling interest 3,360 3227
Total equity 175,326 158,537
Total liabilities and equity 404,379 379,268
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Consolidated Balance Sheet

$ million
Notes Dec 31,2022  Dec 31, 2021
Assets
Non-current assets
Goodwill [A] 1 16,039 14,920
Otherintangible assets [A] 1 9,662 9,773
Property, plant and equipment 12 198,642 194,932
Joint ventures and associates 13 23,864 23,415
Investments in securities 14 3,362 3,797
Deferred tax 22 7,815 12,426
Retirement benefits 23 10,200 8,471
Trade and other receivables 15 6,920 7,065
Derivative financial instruments 25 582 815
277,086 275,614
Current assets
Inventories 16 31,894 25,258
Trade and other receivables 15 66,510 53,208
Derivative financial instruments 25 24,437 1,369
Cash and cash equivalents 7 40,246 36,970
163,087 126,805
Assets classified as held for sale 18 2,851 1,960
165,938 128,765
Total assets 443,024 404,379
Liabilities
Non-current liabil
Debt 20 74,794 80,868
Trade and other payables 19 3,432 2,075
Derivative financial instruments 25 3,563 887
Deferred tax 22 16,186 12,547
Retirement benefits 23 7,296 1,325
Decommissioning and other provisions 24 23,845 25,804
129,116 133,506
Current lial
Debt 20 9,001 8,218
Trade and other payables 19 79,357 63,173
Derivative financial instruments 25 23,779 16,311
Income taxes payable 4,869 3,254
Decommissioning and other provisions 24 2,910 3,338
119,916 94,294
Liabilities directly associated with assets classified as held for sale 18 1,395 1,253
121,311 95,547
Total liabilities 250,427 229,053
Equity
Share capital 26 584 641
Shares held in trust (726) (610)
Other reserves 28 21,132 18,909
Retained eamings 169,482 153,026
Equity attributable to Shell plc shareholders 190,472 171,966
Non-controlling interest 2,125 3,360
Total equity 192,597 175,326
Total liabilities and equity 443,024 404,379
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Consolidated Balance Sheet
as at December 31, 2023

$ million
Notes Dec 31,2023 Dec 31,2022
Assets
Non-current assets
Goodwill 10 16,660 16,039
Other intangible assets 10 10,253 9,662
Property, plant and equipment 1 194,835 198,642
Joint ventures and associates 13 24,457 23,864
Investments in securities 14 3,246 3,362
Deferred tax 22 6,454 7,815
Retirement benefits 23 9,151 10,200
Trade and other receivables 15 6,298 6,920
Derivative financial instruments 25 801 582
272,155 277,086
Current assets
Inventories 16 26,019 31,894
Trade and other receivables 15 53,273 66,510
Derivative financial instruments 25 15,098 24,437
Cash and cash equivalents 17 38,774 40,246
133,164 163,087
Assets clossified as held for sale 18 951 2,851
134,115 165,938
Total assets 406,270 443,024
Liabilities
Non-current liabilities
Debt 20 71,610 74,794
Trade and other payables 19 3,103 3,432
Derivative financial instruments 25 2,301 3,563
Deferred tax 22 15,347 16,186
Retirement benefits 23 7,549 7,296
Decommissioning and other provisions 24 22,531 23,845
122,441 129,116
Current liabilities
Debt 20 9,931 9,001
Trade and other payables 19 68,237 79,357
Derivative financial instruments 25 9,529 23,779
Income taxes payable 3,422 4,869
Decommissioning and other provisions 24 4,041 2,910
95,160 119,916
Liabilities directly associated with assets classified as held for sale 18 307 1,395
95,467 121,31
Total liabilities 217,908 250,427
Equity
Share capital 26 544 584
Shares held in trust (997) (726)
Other reserves 28 21,145 21132
Retained eamings 165,915 169,482
Equity attributable to Shell plc shareholders 186,607 190,472
Non-controlling interest 1,755 2,125
Total equity 188,362 192,597
Total 406,270 443,024
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Consolidated Balance Sheet

as at December 31, 2024
$ million
Notes Dec 31,2024 Dec 31, 2023
Assets
Non-current assets
Goodwill m 16,032 16,660
Other intangible assets il 9,480 10,253
Property, plant and equipment 12 185,219 194,835
Joint ventures and associates 4 23,445 24,457
Investments in securities 15 2,255 3,246
Deferred tax 23 6,857 6,454
Retirement benefits 24 10,003 9,151
Trade and other receivables 16 6,018 6,298
Derivative financial instruments 2% 374 801
259,683 272,155
Current assets
Inventories 17 23,426 26,019
Trade and other receivables 16 45,860 53,273
Derivative financial instruments 26 9,673 15,098
Cash and cash equivalents 18 39,110 38,774
118,069 133,164
Assets classified as held for sale 19 9,857 951
127,926 134,115
Total assets 387,609 406,270
Liabilities
Non-current liabilities
Debt 21 65,448 71,610
Trade and other payables 20 3,290 3,03
Derivative financial instruments 26 2,185 2,301
Deferred tax 23 13,505 15,347
Retirement benefits 24 6,752 7,549
Decommissioning and other provisions 25 21,227 22,531
112,407 122,441
Current liabilities
Debt 21 1,630 9,931
Trade and other payables 20 60,693 68,237
Derivative financial instruments 26 7,391 9,529
Income taxes payable 23 4,648 3,422
Decommissioning and other provisions 25 4,469 4,041
88,831 95,160
liabilities directly associated with assets classified as held for sale 19 6,203 307
95,034 95,467
Total liabilities 207,441 217,908
Equity
Share capital 27 510 544
Shares held in trust (803) (997)
Other reserves 29 19,766 21,145
Retained earnings 158,834 165,915
Equity attributable to Shell plc shareholders 178,307 186,607
Non-controlling interest 1,861 1755
Total equity 180,168 188,362

Total liabilities and equity 387,609 406270
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Consolidated Balance Sheet

as at December 31, 2025
$ million
Notes Dec 31,2025 Dec 31, 2024
Assets
Non-current assets
Goodwill n 15,662 16,032
Other intangible assets m 1,010 9,480
Property, plant and equipment 12 185,077 185,219
Joint ventures and associates 4 27,775 23,445
Investments in securities 15 1,557 2,255
Deferred tax 23 8173 6,857
Retirement benefits 24 5,052 10,003
Trade and other receivables 16 8,252 6,018
Derivative financial instruments 26 619 374
263,177 259,683
Current assets
Inventories 17 22,216 23,426
Trade and other receivables 16 44,597 45,860
Derivative financial instruments 26 o4 9,673
Cash and cash equivalents 18 30,216 39,110
106,143 118,069
Assets classified as held for sale 19 1,030 9,857
107,173 127,926
Total assets 370,350 387,609
Liabilities
Non-current liabilities
Debt 21 66,515 65,448
Trade and other payables 20 4,463 3,290
Derivative financial instruments 26 1,108 2,185
Deferred tax 23 11,983 13,505
Retirement benefits 24 7,136 6,752
Decommissioning and other provisions 25 21,411 21,227
12,616 112,407
Current liabilities
Debt 21 9,128 1,630
Trade and other payables 20 57,770 60,693
Derivative financial instruments 2 5,664 7,391
income taxes payable 23 3,149 4,648
Decommissioning and other provisions 25 5,884 4,469
81,595 88,831
Liabilities directly associated with assets classified as held for sale 19 820 6,203
82,415 95,034
195,031 207,441
Equity
Share capital 27 477 510
Shares held in trust (847) (803)
Other reserves 29 21,234 19,766
Retained earnings 153,528 158,834
Equity attributable to Shell plc shareholders 174,392 178,307
Non-controlling interest 927 1,861
175,319 180,168

370,350 387,609
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Profitability Ratios:-

Particulars Details 2021 2022 2023 2024 2025

Revenue ($m) A 2,72,657.00 | 3,86,201.00 | 3,23,183.00 | 2,89,029.00 | 2,73,371.00
Gross Margin ($m) B 97,745.00 | 1,27,713.00 | 1,10,300.00 1,00,909 96,177.00
Operating Profit/(Loss) ($m) C 29,829.00 64,815.00 32,627.00 29,922.00 29,396.00
Net Profit/(Loss) ($m) D 20,630.00 42,874.00 19,636.00 16,521.00 18,119.00
Total Assets ($m) E 4,04,379.00 | 4,43,024.00 | 4,06,270.00 | 3,87,609.00 | 3,70,350.00
Current Liabilities ($m) F 95,547.00 | 1,29,116.00 1,22,441.00 95,034.00 81,595.00
Total Equity ($m) G 1,75,326.00 | 1,92,517.00 | 1,88,362.00 | 1,80,168.00 1,75,319.00

Gross Margin B/A 35.85% 33.07% 34.13% 34.91% 35.18%

Net Margin D/A 7.57% 11.10% 6.08% 5.72% 6.63%

Return on Equity (ROE) D/G 11.77% 22.27% 10.42% 9.17% 10.33%

Return on Capital Employed (ROCE) C/(E-F) 9.66% 20.65% 11.50% 10.23% 10.18%
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CONSOLIDATED STATEMENT OF CASH FLOWS

$ million
Notes 2021 2020 2019
Income/(loss) before taxation for the period 29,829 (26,967) 25,485
Adjustment for:
Interest expense [net) 3,096 3316 3,705
Depreciation, depletion and amortisation 26921 52,444 28,701
Exploration well write-offs 9 639 815 1218
Net gains on sale and revaluation of non-current assets and businesses (5995) (286) (2,519)
Share of profit of joint ventures and associates (4,097) (1,783) (3,604)
Dividends received from joint ventures and associates 3929 2,591 4139
(Increase)/decrease in inventories (7319) 4,477 (2,635)
(Increase)/decrease in current receivables (20,567) 9,625 (921)
Increase/|decrease] in current payables 17,519 (9.494) (1,223)
Derivative financial instruments 5,882 977 (1,484)
Retirement benefits 16 568 (365)
Decommissioning and other provisions (76) 1104 (686)
Other 803 8 (28)
Tox paid (5,476) (3,290) (7,605)
Cash flow from operating activities 45,104 34,105 42,178
Capital expenditure (19,000) (16,585) (22,971)
Investments in joint ventures and associates (479) (1,024) (743)
Investment in equity securities (218) (218) (205)
Proceeds from sale of property, plant and equipment and businesses 14,233 2,489 4,803
Proceeds from joint ventures and associates from sale, capital reduction and repayment of long-term
loans [A] 584 1240 2,599
Proceeds from sale of equity securities 296 281 469
Interest received 423 532 m
Other investing cash inflows 2928 3,239 2921
Other investing cash outflows (3,528) (3,232) (3,563)
Cash flow from investing activities (4,761) (13,278) 15,779)
Netincrease/(decrease) in debt with maturity period within three months 14 (63) (308)
Other debt:
New borrowings 1,791 23,033 11,185
Repayments (21,534) (17,385) (14,292)
Interest paid (4,014) (4105) (4,649)
Derivative financial instruments (1,065) 1157 (48)
Change in non-controlling interest 19 (42) -
Cash dividends paid to:
Shell plc shareholders [B] (6,253) (7,424) (15,198)
Non-controlling interest (348) (31) (537)
Repurchases of shares (2,889) (1,702) (10,188)
Shares held in trust: net purchases and dividends received (285) (382) (1174)
Cash flow from financing activities (34,664) (7,224) (35,209)
Effects of exchange rate changes on cash and cash equivalents (539) 172 124
Increase/decrease] in cash and cash equivalents 5140 13,775 (8,686)
Cash and cash equivalents at beginning of year 31,830 18,055 26,741
Cash and cash equivalents at end of year 14 36,970 31,830 18,055
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Consolidated Statement of Cash Flows

$ million
Notes 2022 2021 2020
Income/(loss) before taxation for the period 64815 29,829 (26,967)
Adjustment for:
Interest expense (net) 2,135 3,096 3316
Depreciation, depletion and amortisation 18,529 26,921 52,444
Exploration well write-offs 12 881 639 815
Net gains on sale and revaluation of non-current assets and businesses (642) (5,995) (286)
Share of profit of joint ventures and associates (3,972) (4,097) (1,783)
Dividends received from joint ventures and associates 4,398 3,929 2,591
(Increase)/decrease in inventories (8,360) (7,319) 4,477
(Increase)/decrease in current receivables (8,989) (20,567) 9,625
Increase/(decrease) in current payables 1,915 17,519 (9,494)
Derivative financial instruments (2,619) 5,882 977
Retirement benefits 417 16 568
Decommissioning and other provisions 35 (76) 1,104
Other 2,991 803 8
Tax paid (13,120) (5,476) (3,290)
Cash flow from operating activities 68,414 45,104 34,105
Capital expenditure (22,600) (19,000) (16,585)
Investments in joint ventures and associates (1,973) (479) (1,024)
Investment in equity securities (260) (218) (218)
Proceeds from sale of property, plant and equipment and businesses 1,431 14,233 2,489
Proceeds from joint ventures and associates from sale, capital reduction and repayment of long-
term loans 51 584 1,240
Proceeds from sale of equity securities n7 296 281
Interest received 906 423 532
Other investing cash inflows 2,060 2,928 3,239
Other investing cash outflows (2,640) (3,528) (3,232)
Cash flow from investing activities (22,448) (4,761) (13,278)
Net increase/(decrease) in debt with maturity period within three months 318 14 (63)
Other debt:
New borrowings 269 1,791 23,033
Repayments (8,459) (21,534) (17,385)
Interest paid (3,677) (4,014) (4,105)
Derivative financial instruments (1,799) (1,165) 1157
Change in non-controlling interest (1,965, 19 (42)
Cash dividends paid to:
Shell plc shareholders [A] (7,405 (6,253) (7,424)
Non-controlling interest (206) (348) (31)
Repurchases of shares (18,437) (2,889) (1,702)
Shares held in trust: net purchases and dividends received (593 (285) (382)
Cash flow from financing activities (41,954) (34,664) (7,224)
Effects of exchange rate changes on cash and cash equivalents (736) (539) 172
Increase in cash and cash equivalents 3,276 5,140 13,775
Cash and cash equivalents at beginning of year 36,970 31,830 18,055
Cash and cash equivalents at end of year 17 40,246 36,970 31,830
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Consolidated Statement of Cash Flows
for the year ended December 31, 2023

$ million
Notes 2023 2022 2021
Income before taxation for the period 32,627 64,815 29,829
Adjustment for:
Interest expense (net) 2,360 2,135 3,096
Depreciation, depletion and amortisation 31,290 18,529 26,921
Exploration well write-offs n 868 881 639
Net gains on sale and revaluation of non-current assets and businesses (246) (642) (5,995)
Share of profit of joint ventures and associates (3,725 (3,972) (4,097)
Dividends received from joint ventures and associates 3,674 4,398 3,929
Decrease/(increase) in inventories 6,325 (8,360) (7,319
Decrease/(increase) in current receivables 12,401 (8,989) (20,567)
(Decrease)/increase in current payables (10,888 1,915 17,519
Derivative financial instruments (5,723 (2,619) 5,882
Retirement benefits (37) 417 16
Decommissioning and other provisions (473 35 (76
Other (550) 2,991 803
Tox paid 13,712] (13,120) (5,476
Cash flow from operating activities 54,191 68,414 45,104
Capital expenditure 7 (22,993 (22,600) (19,000
Investments in joint ventures and associates 7 (1,202) 1,973) (479
Investment in equity securities 7 (197) (260) (218)
Proceeds from sale of property, plant and equipment and businesses 2,565 1,431 14,233
Proceeds from joint ventures and associates from sale, capital reduction and repayment of
long-term loans 474 511 584
Proceeds from sale of equity securities 51 n7 296
Interest received 2,124 906 423
Other investing cash inflows 4,269 2,060 2,928
Other investing cash outflows (2,825 (2,640) (3,528)
Cash flow from investing activities (17,734) (22,448) (4,761)
Net (decrease)/increase in debt with maturity period within three months (2n 318 14
Other debt:
New borrowings 1,029 269 1,791
Repayments (10,650} (8,459) (21,534)
Interest paid (4,441 (3,677) (4,014)
Derivative financial instruments 723 (1,799) (1,165)
Change in non-controlling interest (22 (1,965) 19
Cash dividends paid to:
Shell plc shareholders (8,393 (7,405) (6,253)
Non-controlling interest (764) (206) (348)
Repurchases of shares (14,617) (18,437) (2,889)
Shares held in trust: net purchases and dividends received (889) (593) (285)
Cash flow from financing activities (38,235) (41,954) (34,664)
Effects of exchange rate changes on cash and cash equivalents 306 (736) (539)
(Decrease)/increase in cash and cash equivalents (1,472 3276 5,140
Cash and cash equivalents at beginning of year 40,246 36,970 31,830
Cash and cash equivalents at end of year 17 38,774 40,246 36,970
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Consolidated Statement of Cash Flows
for the year ended December 31, 2024

$ million
Notes 2024 2023 2022
Income before taxation for the period 29,922 32,627 64,815
Adjustment for:
Interest expense (net) 2,415 2,360 2,135
Depreciation, depletion and amortisation 26,872 31,290 18,529
Exploration well write-offs 12 1,622 868 881
Net losses/[gains) on sale and revaluation of non-current assets and businesses 288 (246) (642)
Share of profit of joint ventures and associates (2,993) (3,725) (3,972)
Dividends received from joint ventures and associates 3,632 3,674 4,398
Decrease/(increase) in inventories 1273 6,325 (8,360)
Decrease/(increase) in current receivables 6,578 12,401 (8,989)
(Decrease)/increase in current payables [A] (5,789) (11,581) 12,329
Derivative financial instruments 2,484 (5,723) (2,619)
Retirement benefits (326) (37) 47
Decommissioning and other provisions [A] (828) 220 (379)
Other 1,539 (550) 2,991
Tax paid (12,002) (13,712) (13,120)
Cash flow from operating activities 54,687 54,191 68,414
Cash capital expenditure. (21,085) (24,392) (24,833)
Capital expenditure 7 (19,601) (22,993) (22,600)
Investments in joint ventures and associates 7 (1,404) (1,202) (1,973)
Investments in equity securities 7 (80) (197) (260)
Proceeds from sale of property, plant and equipment and businesses 1,621 2,565 1,431
Proceeds from joint ventures and associates from sale, capital reduction and repayment of
long-term loans 590 474 S0
Proceeds from sale of equity securities 582 51 nz
Interest received 2,399 2,124 906
Other investing cash inflows 4,576 4,269 2,060
Other investing cash outflows (3,838) (2,825) (2,640)
Cash flow from investing activities (15,155) (17,734) (22,448)
Net (decrease)/increase in debt with maturity period within three months (310) (21) 318
Other debt:
New borrowings 363 1,029 269
Repayments (9,672) (10,650) (8,459)
Interest paid (4,557) (4,441) (3,677)
Derivative financial instruments (594) 723 1,799)
Change in non-controlling interest 15) (22) 1,965)
Cash dividends paid to:
Shell plc shareholders (8,668) (8,393) (7,405)
Non-controlling interest (295) (764) (206)
Repurchases of shares (13,898) (14,617) (18,437)
Shares held in trust: net purchases and dividends received (789) (889) (593)
Cash flow from financing activities (38,435) (38,235) (41,954)
Effects of exchange rate changes on cash and cash equivalents (761) 306 (736)
(Decrease]/increase in cash and cash equivalents 336 1,472) 3276
Cash and cash equivalents at beginning of year 38,774 40,246 36,970
Cash and cash equivalents at end of year 18 39,110 38,774 40,246
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Consolidated Statement of Cash Flows
for the year ended December 31, 2025

$ million
Notes 2025 2024 2023
Income before taxation for the period 29,756 29,922 32,627
Adjustment for:
Interest expense (net] 2,714 2,415 2,360
Depreciation, depletion and amortisation 25,299 26,872 31,290
Exploration well write-offs 12 377 1,622 868
Net (gains)/losses on sale and revaluation of non-current assets and businesses (3,190) 288 (246)
Share of profit of joint ventures and associates (1,618) (2,993) (3,725)
Dividends received from joint ventures and associates 4,572 3,632 3,674
Decrease in inventories 1916 1273 6,325
Decrease in current receivables 2,240 6,578 12,401
Decrease in current payables (5,959) (5,789) (11,581)
Derivative financial instruments (98) 2,484 (5,723)
Retirement benefits (341) (326) (37)
Decommissioning and other provisions (1,385) (828) 220
Other 218 1,539 (550)
Tax paid (11,638) (12,002) (13,712)
Cash flow from operating activities 42,863 54,687 54,191
Cash capital expenditure (20,915) (21,085) (24,392)
Capital expenditure 7 (18,947) (19,601) (22,993)
Investments in joint ventures and associates 7 (1,886) (1,404) 1,202)
Investments in equity securities. 7 (82) (80) 197)
Proceeds from sale of property, plant and equipment and businesses 1,148 1,621 2,565
Proceeds from joint ventures and associates from sale, capital reduction and repayment of
longterm loans 1,205 590 474
Proceeds from sale of equity secur 33 582 51
Interest received 1,956 2,399 2,124
Other investing cash inflows 2,625 4,576 4,269
Other investing cash outflows (2,863) (3,838) (2,825)
Cash flow from investing activities (16,811) (15,155) (17,734)
Net decrease in debt with maturity period within three months. (262) (310) (2n)
Other debt:
New borrowings 2,920 363 1,029
Repayments (11,806) (9,672) (10,650)
Interest paid (4,104) (4,557) (4,441)
Derivative financial instruments 1,256 (594) 723
Change in non-controlling interest (18) (15) (22)
Cash dividends paid to:
Shell plc shareholders (8,472) (8,668) (8,393)
Non-controlling interest (147) (295) (764)
Repurchases of shares (13,879) (13,898) (14,617)
Shares held in trust: net purchases and dividends received (1,300) (789) (889)
Cash flow from financing activities (35,812) (38,435) (38,235)
Effects of exchange rate changes on cash and cash equivalents 866 (761) 306
(Decrease)/increase in cash and cash equivalents (8,894) 336 (1,472)
Cash and cash equivalents at beginning of year 39,110 38,774 40,246
Cash and cash equivalents at end of year 18 30,216 39,110 38,774
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Liquidity Ratios:-

Particulars Details 2021 2022 2023 2024 2025
Current Assets ($m) A 1,28,765.00 1,65,938.00 1,34,115.00 1,27,926.00 1,07,173.00
Inventories ($m) B 25,228.00 31,894.00 26,019.00 23,426.00 22,216.00
Current Liabilities ($m) C 95,547.00 1,29,116.00 1,22,441.00 95,034.00 81,595.00
Current Ratio A/C 1.35 1.29 1.10 1.35 1.31
Quick Ratio (A-B)/C 1.08 1.04 0.88 1.10 1.04
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Efficiency Ratios:-

Particulars Details 2021 2022 2023 2024 2025
Revenue ($m) A 2,72,657.00 | 3,86,201.00 | 3,23,183.00 | 2,89,029.00 | 2,73,371.00
Cost of Sales ($m) B 1,74,912.00 | 2,58,488.00 | 2,12,883.00 1,88,120.00 1,77,194.00
Opening Inventories ($m) C 19,457.00 25,228.00 31,894.00 26,019.00 23,426.00
Closing Inventories ($m) D 25,228.00 31,894.00 26,019.00 23,426.00 22,216.00
Average Inventories ($m) E=(C+D)/2 22,342.50 28,561.00 28,956.50 24,722.50 22,821.00
Opening Receivables ($m) F 33,625.00 53,208.00 66,510.00 53,273.00 45,860.00
Closing Receivables ($m) G 53,208.00 66,510.00 53,273.00 45,860.00 44,597.00
Average Receivables ($m) H=(F+G)/2 43,416.50 59,859.00 59,891.50 49,566.50 45,228.50
Opening Payables ($m) I 44,572.00 63,173.00 79,357.00 68,237.00 60,693.00
Closing Payables ($m) J 63,173.00 79,357.00 68,237.00 60,693.00 57,770.00
Average Payables ($m) K=(I+)/2 53,872.50 71,265.00 73,797.00 64,465.00 59,231.50
Inventory Turnover Days 365/(B/E) 47 40 50 48 47
Receivables Turnover Days 365/(A/H) 58 57 68 63 60
Payables Turnover Days 365/(B/K) 112 101 127 125 122
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Gearing Ratios:-

Particulars Details 2021 2022 2023 2024 2025
Total Liabilities ($m) A 2,29,053.00 2,50,507.00 | 2,17,908.00 2,07,441.00 1,95,031.00
Total Equity ($m) B 1,75,326.00 1,92,517.00 1,88,362.00 1,80,168.00 1,75,319.00
Operating Profit/(Loss) ($m) C 29,829.00 64,815.00 32,627.00 29,922.00 29,396.00
Finance Costs ($m) D 3,607.00 3,181.00 4,673.00 4,787.00 4,671.00
Debt/Equity Ratio A/B 1.31 1.30 1.16 1.15 1.11
Interest Coverage Ratio C/D 8.27 20.38 6.98 6.25 6.29
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Particulars Details 2021 2022 2023 2024 2025
Earnings/(Loss) per Share A $2.59 $5.76 $2.88 $2.55 $3.03
Market Price per Share B $21.51 $30.85 $34.10 $34.30 $36.60
Dividend per Share C $0.894 $1.038 $1.294 $1.390 $1.446
Price/Earnings Ratio B/A 8.31 5.36 11.84 13.45 12.08
Dividend Payout Ratio C/A 34.50% 18.01% 44.91% 54.51% 47.72%
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Cash Flow Ratios

Particulars Details 2021 2022 2023 2024 2025
Operating Cash Flow ($m) A $45,104.00 $68,414.00 $54,191.00 $54,687.00 $42,863.00
Current Liabilities ($m) B $95,547.00 | $1,29,116.00 | $1,22,441.00 | $95,034.00 $81,595.00
Net Sales ($m) C $2,72,657.00 | $3,86,201.00 | $3,23,183.00 | $2,89,029.00 | $2,73,371.00
Operating Cash Flow Ratio A/B 0.47 0.53 0.44 0.58 0.53
Cash Flow Margin Ratio A/C 0.17 0.18 0.17 0.19 0.16
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Comparsion Against Peers

Comapny Ratio 2021 2022 2023 2024 2025 5-Year Average |
Shell 135 129 1.10 135 131 1.28
British Petroleum . 115 1.09 121 125 126 1.19
TotlEnergics Current Ratio 1.17 115 112 1.10 0.97 1.10
ExxonMobil 1.04 141 148 131 1.15 128
Shell 1.08 1.04 0.88 1.10 1.04 1.03
British Petroleum o 0.86 0.81 0.95 0.97 0.98 0.91
TotalEnergies Quick Ratio 0.96 0.94 0.90 0.88 0.79 0.89
ExxonMobil 071 1.06 1.09 0.97 0.79 0.93
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Particulars Details 2021 2022 2023 2024 2025
Current Assets ($m) A 1,28,765.00 | 1,65,938.00 | 1,34,115.00 | 1,27,926.00 | 1,07,173.00
Current Liabilities ($m) B 95,547.00 | 1,29,116.00 | 1,22,441.00 95,034.00 81,595.00
Working Capital ($m) A-B 33,218.00 36,822.00 11,674.00 32,892.00 25,578.00
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Particulars Details 2021 2022 2023 2024 2025
Inventory Turnover Days A 46.62 40.33 49.65 47.97 47.01
Receivables Turnover Days B 58.12 56.57 67.64 62.60 60.39
Payables Turnover Days C 112.42 100.63 126.53 125.08 122.01
Cash Conversion Cycle A+B-C (7.67) 3.73) 9.24) (14.52) (14.61)
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Capital Markets Day 2025 presented an update
to our financial targets.

We are focused on driving performance, enhancing capital efficiency
and unlocking value across our portfolio.

Financial discipline and strategic focus

Our strengthened financial framework positions us to drive long-term
value creation, with disciplined capital allocation and a commitment to
deliver resilient returns through the cycle [A]. Continued improvements
in operational performance, cost discipline and strategic investment in
high-return opportunities will underpin this journey.

Updates to our financial targets:

o Enhance shareholder distributions from 30-40% to 40-50% of cash
flow from operating activities* through the cycle [A], continuing to
prioritise share buybacks while maintaining the 4% a year
progressive dividend policy [C].

o Increase the structural cost reduction target from $2-3 billion by
the end of 2025 to a cumulative $5-7 billion by the end of 2028,
compared with 2022.

© Maintain capital discipline with cash capital expenditure range
lowered to $20-22 billion a year for 2025-2028 from $22-25
billion a year for 2024-2025.

o Grow normalised free cash flow per share* on average by more
than 10% a year through to 2030 [B].
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Shell’'s Nigeria Payments Drop 62% After Onshore Asset
Sale

Shell reports that remittances to Nigeria fell 62 percent to $2.02bn in 2025 following divestment from
onshore operations.

Shell plc has reported a sharp decline in payments to the Nigerian government for 2025, with remittances dropping
by over 62 per cent to $2.02 billion following the company’s divestment from onshore oil assets in the country.

Figures contained in Shell’s latest “Payments to Governments” report showed that Nigeria received $2.02 billion in
2025, down from the $5.34 billion paid in 2024, when the country ranked as the company’s largest global
beneficiary.

The latest payout comprised $1.24 billion in production entitlements, $236.99 million in taxes, $454.03 million in
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Shell accelerates strategy to deliver more value
with less emissions

25 Mar 2025

Shell (LON/NYSE: SHEL, AMST: SHELL) will today present to investors at its Capital
Markets Day 2025 the next steps in the execution of its strategy. Shell is strengthening its
commitment to value creation and maintaining its focus on performance, discipline and
simplification.

“We have made significant progress against all of the targets we set out at our Capital Markets Day in 2023. Thanks to the
outstanding efforts of our people, we are transforming Shell to become simpler, more resilient and more competitive,” said CEO
Wael Sawan. “We want to become the world’s leading integrated gas and LNG business and the most customer-focused energy
marketer and trader, while sustaining a material level of liquids production. Today we are raising the bar across our key financial
targets, investing where we have competitive strengths and delivering more for our shareholders.”

Today Shell announces that it will:
« Enhance shareholder distributions from 30-40% to 40-50% of cash flow from operations (CFFO) through the cycle,

continuing to prioritise share buybacksz' while maintaining a 4% per annum progressive dividend policy.

« Increase the structural cost reduction target from $2-3 billion by the end of 2025 to a cumulative $5-7 billion by the end of
2028, compared to 2022

« Invest for growth while maintaining capital discipline, with spend lowered to $20-22 billion per year for 2025-2028".
« Grow free cash flow® (FCF) per share by more than 10% per year through to 2030".

» Maintain the climate targets and ambition set out in Shell’s Energy Transition Strategy 2024.
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Accounting Rate of Return
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Energy Brands 2025
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