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INTRODUCTION


The management of project is a procedure that reflect applications of different methods, processes, knowledge, experiences and skills that is used to applied within the specified project so that certain level of achievement is developed in timely basis. In this the project acceptance is defines as per the consideration of different parameters so that finalised deliverables are constrained within the assigned budget and timescale (Anantatmula, 2018). The completion and execution of project is based on different set of activities as like planning, controlling, implementation, monitoring and execution of task that is used to accomplish certain target in adequate manner. The project management reflects the constrained changes so that certain modification is implemented on timely basis. In this all the different individual of the team has put all the independent efforts by which project completion is achieved in systematic manner. The following report is dependent on the construction project that is organised so as to gain more profit within the timely basis. Furthermore, it considers the different risk factors, project time and stakeholders analysis along with time and cost benefits so that execution of all the challenges is processed in easiest way.

MAIN BODY 

Project management plan


It is a documented plan that is used to designed and formulated different undertakings so that all the possible changes and modifications are implies in systematic format. It is also assist to execute the project as under the specialised mode under which goals, target, aim, objectives, budget, timeline, scope and other deliverables is managed and tracked as per the essential and suitability of project. It is most essential aspect so that completion of objectives is controlled and managed by which all the complex situation is resolved with more appropriateness  (Anbari, 2018). The construction project is used to make modified level of changes so that better value and image is processed by which more of the people get attracted towards the building. The management plan consist of different directions and it is as illustrate below as:

Stakeholders concern


The stakeholder is an individual or a group of individuals those have shows similar kind of interest towards the betterment and completion of project. They have generate direct impact on the profit development and creation through which working is processed with more effectiveness. 
These are having direct impact on the objective, actions and schemes that is implemented by the project and while working on the construction site the stakeholder are contractors, suppliers, government, customers, public and many others as well. In addition to this the stakeholder analysis is being used to manage the adequate designing in which the working efficiency and capabilities is addressed in effective mode (Borkovskaya, 2018). It is used to manage the intensity of each individual stakeholder  by which the operator and management of construction site as provide relative information as per the suitability. In relation to the construction project there are different factors that are related with the success and development of the business and in this the interrelationship in between the stakeholder and project is managed and it is as explained below as:
	Stake holder's name
	Reason stating their Interest 
	Whether they are in or against Against 
	What is done to manage them

	Workers
	These are the individual that is used to perform any kind of working over the construction site. As they have transferred better values and image within the market so that higher values are processed by which the completion of any of the project is addressed in suitable manner.
	The workers has performed all the essential working as those are more required and essential for the control of business. In this the ending is managed with more adequacy so that construction is managed in timely manner.
	In order to manage the workers the higher authority has consider all the different benefits so that project execution is programmed with more suitability.



	Managers
	These are the most required participant as provide certain guidance and instruction to the others and in addition also ensure that work is processed with more accuracy and adequacy.
	The manager has required to implement different set of theory so that easy understanding is processed by which work is completed in timely constraint  (Cha, 2018). 
	The objective of manager is to make sure that all the task and activities is processed with accuracy so that adequate amount of benefits are processed in effective mode.

	Management
	The management department of construction project ensure that there is adequate availability of different required resources, machinery, equipment, human force and all the other parameters as well. In this they have ensure that all the other individual has attracted and they have satisfied as well by which their working is processed in precise mode (Daniel, 2018). 
	The management has played different responsibility so that ensure that construction is processed with perfection in which all the loopholes are addressed with more appropriateness.


	The project and its completion within certain period of instance is based on the adequate modification by which necessary changes are implemented.



	Suppliers
	These are those who has provide different equipments and other required raw material so that suitable working is addressed. 


	They has better concern on the different working so that favoured outcomes are developed as per the project proposal of construction site. 


	These are have to processed the different working by which required modification is implemented by which fixed settlement is performed so that input is induced by which accurate profit margin is developed. 

	Contractors
	These are those that show more concern about the interest development and in this they make sure that suitable services are circulated to the construction site. 
	These are the individual that has shown better interest by which efficient changes in the project are induced and that is based on the management. 


	The contractor is those who have developed better changes so that diverse range of services is induced while constructing the building. 

	Government
	The government intervention within the project and its processing is based on the income rate that is received by them as it is paid by the construction site as per the norm of taxation.
	The government bodies has shown more of its interest towards the construction development and take parallel participation as they have provide contracts to them by which working is initiated in balanced mode. 
	The governance has collected all the adequate information about the construction that is processed within timely basis and maintain record of it so that effective development in the future period of time is addressed (Kerzner, 2019). 

	Resource Managers
	It is a manager that makes sure that all the required equipment’s and machinery that is used within the construction are more organised so that improvised changes are implemented in effectual basis.
	They have shown balanced support of themselves so that suitable working is promoted by which better advancement is induced.


	This manager has managed the availability of required resources so that perform sufficient communication with the others by which easy understanding is developed and processed. 


Risk register

It is a form in which all the replicative risk that might be addressed or generated within the completion of project is processed (LARSON, 2018). In this related risk is managed by which efficient changes is processed so that better assessment of working is develop through which completion of objectives and goals become more easier and flexible. 

	Risk
	Risk Level(L/M/H)
	Likelihood of events
	Mitigation strategy



	Financial risk: This is a risk that is associated with the basis of funding and in this the construction working is processed as per acknowledge of technological advancement in which at initial stage proposal is developed in which resources implementation is managed so that appropriate benefits and opportunities are noticed. 
	Medium 
	The adequate event is much possible to functioning.


	In  this the management department of construction site has reflect more concern about the development of funding along with this suitable achievement is addressed so that project objectives and target is conceived. 

 

	Time scale of project-It is a factor that is based on the timeline so that managerial changes are addressed and implemented in organised manner by which achievement of success and profit is developed  (Lock, 2020).
	High 
	The certainty is quite higher.


	In order to manage the time scaling of project the management of construction project has developed strategic and tactical basis by which adequate action is created so that long term profit is achieved. 

	Unrealistic estimation of cost: It is a factor that is associated with the prior amount that is usually consumed within the ending of project.


	Low
	It is  unlikely 
	In order to dealt with the suitable situation construction project has developed certain planning so that alternatives result get achieved so that significant enhancement of knowledge and information is addressed. 

	Availability of project team: The team and its members are the most essential factor as they have high skills and abilities so that balanced changes are developed accordingly. In this the different components are measured in which technological implementation is managed so  that working efficiency and its quality is generated in positive manner.
	Medium 
	It is possible. 
	So as to manage and balance the risk, construction project has make effective and organised framework so that performance development is enhanced along with this different opportunities are developed so that modernised changes are achieved  (Meredith, 2020). 



	Technical risk: In  this risk the construction project as make effective implementation of all the tactics so that advanced result is developed. 
	Medium
	Apt change


	It is a format that is used to manage operational and functional changes so that management of construction project ensure that all the equipment’s are repaired. 


Cost benefits analysis

It is an analysis that is used by the construction project so as to develop some decision so that more values and benefits are addressed by which probability of profitable changes are increases. It is beneficiary used for the project completion so that all the associated cost is analysed so that working is done within the assigned budget.

Cost analysis

The construction project has developed this in order to identify the associated cost as per different activities (Nijhuis, 2018).

	Cost
	Amount

	Research and development 
	15000£

	Marketing cost 
	8000£

	Technological cost 
	13000£

	Event host cost
	15000£

	Total 
	45000£



To analyse the various benefits that is associated with the construction project and for this they have followed different stages that is as describe below as:


Distinguishing benefits: The construction project must have analysed all the different measure so that positive and better impacts has introduced so that adequate profit is attained in timely basis. In this the management has ensure that better advancement is produced so that long term benefits and advantage is attained in effective manner. 

Execute welfare: It is used to manage the various facilities so that appropriate profit is attained along with the parallel usage of strategic planning. The construction project has uses the action plan and it is as explained below as:
· It is used to attain more advantage so that adequate values are generated and efficient profits generation is managed in construction project. 

· The construction project must have addressed with the support of key performance indicator as it helps to attain more success by which systematic progress is attained. 

· In addition to this the communication plan is developed and it is used to create more opportunities so that more profit and sales is attained  (Rowe, 2020). 

Prolong performance: It is a process in which the construction project has been used to measure the intensity of various scope deliverables by which continuous improvement is analysed. 

Time scale

It is a project that is used to measure time constraints and within this the construction project has analysed different benefits so that effective initiative is taken and it is of about 22 days project and it is developed within 40 days of time period and have take around 60 days to complete the processing. While on the other hand there is about 25 days that is used to execute the working of 32 days and must be completed within 10 days.


Work Break down structure: It is a structure that is used to measure the time deliverables so that efficient outcome is developed in which overall task is divided on the basis of different segments and these all are interdependent on each other (Silvius, 2018).

Gantt Chart: It is a type of chart that is basically of the form of bar graph and defines all the different activities that is associated parallel as per the scheduling. In this all the different activities and task as analyse by which favourable outcome is developed in effective manner.
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Project execution challenges

The execution of project has developed as per the initiation and completion of different activities under which it is required that quality management is addressed. The construction project is being used to make better implication of different aspect so that standardised modification is implies by which long term objectives and sustainability is achieved. The project execution brings more challenges and that is required to address so that performance is enhanced in flexible manner. There is different issue that is as illustrate below as:
· Resource conflicts: It is a factor that is generated as per the unavailability of resources so that certain delay in the working process is addressed. In this it is required to manage the team working so that misunderstanding is not generated and all the complexities is reduced in effective mode.
·  Ineffective communication which can lead to conflicts: It is the required aspect and also used to collect appropriate information so that efficient modification is implies in desirable manner. It is a process of communication in which probability of misshapen is developed by which work is getting more in delay (Farashah, 2019). 
· No accountability: It is mandatory that while performing the particular action and activities the project manager has tries to enlarge the productivity is appropriate manner. In this production is controlled so that productivity of the business is getting advanced in precise mode.
· Increased dependency among team members: In this the overall task and activities is segmented into different slots so that efficient decision-making is processed so that attractive changes are measured. It this it is required that all the team members has worked on to develop the effectiveness by which profitability is getting advanced. 
· Difficulty in decision-making: It is a process that has long term impact in which all the complex situations are managed on continuous basis. In this within the construction project has worked on to enhance the connectivity of the business so that favourable outcomes is developed in concise manner. 
· Placement of projects and its business objectives: It is a challenge that is developing with the construction project so that all the objectives are developed in accurate mode. In this employee get motivated though which working sufficiency is developed. 
CONCLUSION 


As from the above report it is analysed that project management is a process that is used to measure and analyse different components in which development is progressed within timely basis. In this it is essential to make strategic planning so that estimated changes is implemented as per the balanced impact on stakeholders analysis, cost estimation, execution challenges and risk registers so that adequate balance is attained as by measuring different level of project. 
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