ACTION PLAN EXAMPLE 1
	Specific
	Measurable
	Achievable
	Realistic
	Time
	Professional Standards

	Full time employment
	Construct a good job application statement and Curriculum Vitae
Full time employment - Overall
	Through CV and Job applications are primary tools to market myself to potential employers
	
Develop skills that can help gain employment in the future
	
SHORT TERM
	


N/A

	Master’s degree
	Grades – Throughout

Master’s degree - Overall
	
Yes
	
Yes
	LONG TERM
	N/A

	Reflection of lesson amongst staff and student
	Leave time for reflection on lesson at the end of the lesson
	Through discussions students can produce feedback
	Develop student discussion skills
	SHORT TERM
	N/A



	Use of mentimeter to engage students in discussion
	Ensure mentimeter is included at east once in a lesson
	
Use of mentimeter will promote student discussion through peer feedback and input
	
Develop student discussion skills.
Formatively assess student learning
	


SHORT TERM
	-Collaborate with others to enhance learning

-Appropriate use of digital and/or other technologies, and resources for learning.

-Design and plan learning activities and/or programmes





ACTION PLAN EXAMPLE 2
	Aim
	Method
	Link to Professional Standards
	Timeframe
	Success Criteria

	Improve digital integration to support learner independence during practical tasks.
	Develop printed and digital guides (with visuals) for key tasks like pyrography template creation. Pilot guides with learners, gather feedback, and revise. Upload resources to a shared learning platform for future use.
	Use digital technologies effectively to support learning and teaching.
	Draft by Sept 2025, pilot by Oct 2025, final version by Dec 2025.
	Learners use guides independently without repeated clarification; observations show increased confidence and engagement.

	Develop further strategies for supporting NEET and ALN learners during educational transitions.
	Complete CPD on trauma-informed practice and transitions. Implement strategies such as soft starts, mentoring, and flexible assessments. Use support staff to identify learners' needs earlier.
	Know your learners and how they learn; promote equality and inclusion.
	CPD completed by December 2025; strategies implemented by spring term 2026.
	NEET/ALN learners maintain attendance; qualitative feedback shows increased support; tutor logs fewer behavioural disengagements.

	Ensure lesson plans are accessible for third-party delivery.
	Standardise lesson plans with detailed steps, timings, learning outcomes, and visual aids. Peer test one plan and incorporate feedback. Use structured templates for consistency.
	Plan learning for progression; collaborate and communicate effectively.
	Full audit and edits by Oct 2025; trial reviewed by Nov 2025.
	Peer tutor delivers session with minimal clarifications; internal observation confirms clarity and structure.

	Enhance Welsh language integration across sessions.
	Enhance weekly “Welsh Word of the Day,” create bilingual task cards and posters, and embed terminology contextually. Record learner use and feedback.	
	Promote and reflect the bilingual context of Wales.
	Begin implementation from September 2025; ongoing review each term.
	Learner participation with Welsh vocabulary increases; visible use of bilingual resources in each session.

	Increase engagement with peer review and observation.
	Coordinate one peer observation per term (three in total); maintain a reflective journal with post-session thoughts, strengths, and targets. Incorporate changes into future lesson planning.	
	Reflect on practice and engage in professional learning.
	Ongoing throughout the academic year 2025–26.
	All observations logged; journal shows reflective improvements; tutor practice evolves visibly through planned adaptations.

	Continue to improve accessibility and differentiation for mixed-ability learners.
	Design tiered task sheets for key units; introduce colour-coded visuals for varying ability levels. Use formative assessment tools like learner surveys to evaluate clarity.	
	Value and promote diversity, equality and inclusion.
	Tasks ready by Nov 2025; monitor learner feedback monthly.
	Improved learner feedback; increased independence in low-confidence learners; fewer repetitive questions.

	Support sustainability of teaching practice through wellbeing strategies.
	Establish a weekly timetable with blocked-out non-teaching hours. Use staff wellbeing offers such as counselling, union drop-ins, or CPD on resilience. Monitor stress levels using a wellbeing log.	
	Maintain high standards of professional and personal conduct.
	Plan in place by Sept 2025; review monthly until July 2026.
	Reduced reports of burnout; consistent attendance and planning quality maintained.

	Conduct an extended action research project on educational transition for NEET, ALN, and disengaged learners.
	Initiate contact with Adult Learning Wales (ALW) to propose a follow-up action research project that builds on the findings of my PCET action research. The project will focus on identifying barriers and exploring strategies to support learners who are NEET, have Additional Learning Needs (ALN), or are disengaged from formal learning as they transition between compulsory and post-compulsory education.

	Know your learners and how they learn

Reflect on practice and engage in professional learning

Collaborate and communicate effectively to support learning
	Contact ALW by October 2025; draft research proposal by November 2025; plan project activities by January 2026.
	Proposal submitted and accepted by ALW; research activities documented and implemented; initial findings inform practice and are shared with learners, staff, and stakeholders

	Develop and deliver a CPD session for colleagues on inclusive strategies for supporting NEET, ALN, and disengaged learners.
	Design a short Continuing Professional Development (CPD) session based on findings from my reflective evaluation and action research. The session will include practical classroom strategies, case studies, and resources to support learners facing barriers to engagement. Collaborate with senior staff to schedule delivery and evaluate its impact.
	Value and promote diversity, equality, and inclusion

Collaborate and communicate effectively with others to support learning

Reflect on practice and engage in professional learning
	Develop session by February 2026; deliver by April 2026; gather feedback and reflect by May 2026.
	CPD session delivered to staff team; participant feedback collected and analysed; evidence of colleagues implementing shared strategies in their own practice.


	Contribute to the development of transition support pathways within my organisation.
	Initiate partnerships with youth support services, colleges, and learner reps. Co-design a “transition pack” with FAQs, learner rights, and expectations. Pilot with one cohort and refine based on feedback.	
	Collaborate and communicate effectively with others to support learning.
	Initial meeting by October 2025; draft resources by February 2026.
	Pack shared with stakeholders; learners report increased confidence in navigating new settings.


	Identify and pursue further career progression opportunities within the PCET sector to expand leadership, curriculum development, or policy engagement roles.
	Conduct a career mapping exercise to explore potential leadership or specialist teaching pathways. Engage with a mentor or line manager to identify progression opportunities within Adult Learning Wales or the wider education sector. Explore qualifications such as the Professional Certificate in Leadership or a Level 5/7 qualification in education management.
	Maintain high standards of professional and personal conduct

Reflect on practice and engage in professional learning

Contribute to the development of the learning organisation
	Career mapping completed by January 2026; relevant qualification/course researched and applied for by April 2026.
	Career goals clearly articulated; development pathway agreed with mentor/manager; application submitted or enrolment confirmed for next qualification or leadership role.





ACTION PLAN EXAMPLE 3
	S
	M
	A
	R
	T
	Professional Standards

	To gain work experience within either policing. This can be achieved by joining the police as a police officer (full-time or part time as a Special Constable).
	To have a working knowledge of the subject areas and not just the theory. An example would be to know how stop and search works as a police officer rather than knowing the theory.
	It is achievable to join the police has the application process is simple to undertake with simple fitness tests and training will not be far of what has previously been learnt. 
	This is relevant to what I want to teach as I would then be able to give my own experience within policing to students who are interested in becoming police officers themselves.
	This goal is a combination of both short-term and long-term. It is short-term in that I will apply for the police at the next available opportunity, it is also long term as being a police officer is a career that could be a long-term job.
	V4- Respond to the wider context in which higher education operates, recognising implications for practice.

A5- Enhance practice through own continuing professional development.

	Develop my knowledge of the terrorism subject area by gaining a Doctorate degree in the subject field.
	To have a more understanding on how terrorism as an impact on the UK and how the country is trying to reduce this risk on the county.
	Achieving a doctorate again would be easy to achieve due to having a master's degree. The research is achievable as it would look at the UK’s CONTEST strategy and look at the police in their counter terrorism operations.
	This relevant to what I want to teach as I am interested in the topic area and I want to teach it, it is also relevant since terrorism courses look at the UK’s CONTEST strategy.
	This is a long-term goal as completing a Doctorate degree could take multiple years to complete but also the subject field is ever changing and developing, so latest information will be learnt.
	V3- Use scholarship, or research, or professional learning, or other evidence-informed approaches as a basis for effective practice.

A5- Enhance practice through own continuing professional development.

	To learn student's names so that I can develop a connection with the students, this is to improve engagement from the students.
	I will use a paper register where students print their own names.
	This is achievable as a teacher must complete a register for each lesson they undertake.
	This is relevant as if a teacher knows the students names, then it makes the students feel appreciated and it can develop more of a connection between student and teacher. It also will allow me to choose a student to answer a question.
	This is a short-term goal has I have asked students to complete a paper register before class in my training, but I have not used it to learn student's names.
	V1- Respect individual learners and diverse groups of learners.

K1- How learners learn, generally and within specific subjects.

A4- Support and guide learners.

	To ask warm up questions prior to the start of a lesson, these questions could be how there week has been so far or how they feel about their assignments.
	I will make it an objective to ask students warm up questions before the start the lesson to develop more a connection with the students.
	This is achievable goal has this is something that can be done in every lesson that I teach, the questions can be different for each lesson.
	This is relevant as it will allow me to develop a connection to students that will also improve engagement from the students that will improve my taught lessons.
	This is a long-term goal as it is something that I can do in all the lessons that I teach; the questions can also be different for each lesson as well.
	V1- Respect individual learners and diverse groups of learners.

K1- How learners learn, generally and within specific subjects.

	To be better at classroom control especially when students are showing bad behaviour, such as talking while I am talking.
	To have students be aware that it is time to stop talking while I am talking.
	I will develop techniques so that if a situation such as talking while I am talking occurs in one of my lessons then I can deal with it instead of pretending that it is not happening.
	This relevant as bad behaviour can be disrupting not only as me as the teacher but also for the other students, me not dealing with it adequately could also make it worse.
	This is a combination of both short and long-term goals has I need to have developed a technique before I teach again but also it can be a skill that I can developed with each lesson.
	V1- Respect individual learners and diverse groups of learners.

K2- Approaches to teaching and/or supporting learning, appropriate for subjects and level of study

	To develop and use more appropriately digital technology such as mentimeter or vevox in lessons.
	To use mentimeter or vevox when it is appropriate to do so.
	This is an achievable goal has both these services can be incorporated into PowerPoints and offer experiences that may not be possible with other methods.
	It is relevant has not only could it make lessons easier to give better understanding on a task, but it also allows me has the teacher to get better engagement from all the students in the class.
	This would be a long-term goal in developing these skills has I could always learn new ways of incorporating such digital technology but also learn about new services.
	K4- Appropriate use of digital and/or other technologies, and resources for learning.

A1- Design and plan learning activities and/or programmes.

A2- Teach and/or support learning through appropriate approaches and environments.

	To keep improving my skills on Microsoft PowerPoint.
	Learn new techniques regarding PowerPoint to keep the lessons innovative and new.
	Achievable by learning and using different techniques or items that can be used on PowerPoint so that lesson do not become boring for students.
	Relevant has although I am quite efficient at using PowerPoint it would develop my skills more to learn new functions on the service.
	This is a long-term goal as PowerPoint is something that gradually updates throughout its lifetime.
	K4- Appropriate use of digital and/or other technologies, and resources for learning.

A1- Design and plan learning activities and/or programmes.

A5- Enhance practice through own continuing professional development.

	Develop my communication skills so that I feel more confident in speaking to a class.
	Develop communication skills so that I trip up less on my words during a lesson but that I am also understandable for students.
	By learning new techniques such as taking my time when speaking and too breath more often between sentences, this is to reduce speaking too fast.
	Relevant has speaking too fast can lead to students having misunderstandings of what has been taught, it also means that lessons finish earlier than had been planned or scheduled. 
	This is a short-term goal has these skills can be learnt by practice before the lessons are taught.
	K3- Critical evaluation as a basis for effective practice.

K5- Requirements for quality assurance and enhancement, and their implications for practice.

A5- Enhance practice through own continuing professional development.


	Develop my skills in asking questions to students.
	This is so that students are more confident in answering the questions and that I can build on their answer through another question.
	By changing the way that I ask questions to students by asking more open-ended questions or by asking more stepladder type questions.
	It is relevant has it will encourage more engagement from students but also the students will learn more effectively instead of me just telling them.
	This is short-term has these techniques have already been established, I just need to incorporate them more efficiently into my lessons. 
	V2- Promote engagement in learning and equity of opportunity for all to reach their potential.

K1- How learners learn, generally and	within	specific	subjects.

K2- Approaches to teaching and/or supporting learning, appropriate for subjects and level of study.

A4- Support and guide learners.

A5- Enhance practice through own continuing professional development.

	Dress more appropriately for when teaching in front of a class.
	Be dressed in a way that is smart and distinguishes me from the students.
	This can be achieved by wearing more smart type clothes rather than clothes that make me look like a student instead of a teacher.
	Relevant as it distinguishes me from the students that I will be teaching, it would also give not just me confidence but also the students.
	This is short-term has it means changing my wardrobe which is not difficult.
	V1- Respect individual learners and diverse groups of learners.

V4- Respond to the wider context in which higher education operates, recognising implications for practice.




















ACTION PLAN EXAMPLE 4
	AREA FOR DEVELOPMENT 
“In my practice and with others…” 
	DUE 
DATE 
	LEARNING GOALS 
	STRATEGY 
	OUTCOME 
	PEER/MENTOR PROGRESS NOTES 
	 

	“I maintain and update knowledge of my subjects and how to best teach and assess them”. 
	Ongoing and continuous across teaching career 
	Students within Digital Media Production and Adventure film have a need for the content to remain relevant to their skill level and subject area. There is also a need for the technology and tools used to deliver learning to be the same as the ones being used at industry level, adhering to their pragmatic needs and learning style. 
	I will implement my lesson plans with up-to-date content to the students’ specialisms and aligned with their current skill levels. I will keep my own practical skills with the relevant tools updated with refresher courses and following user forums. I will assess student progress with Formative means such as one-to-one guidance and practical workshops. 
	Optimal student engagement in lessons and measurable progression through modules via Formative Assessment. The ability to suggest the best practical solutions to problems arising in the creation process. 
	My mentors indicate that I keep abreast my knowledge on industry terminology, and consistently explain their meanings in lessons. Learners show understanding of the tools taught and therefore fully engaged and competent at using them. 
 
	 

	
	
	
	
	
	
	 

	
	
	
	
	
	
	 

	“I plan and deliver effective learning, teaching and assessment”. 
	Before first interview for FE or HE position 
	Each student in these fields have their own specialisms and unique project ideas, and there is a need for ample time to hear each of their voices. They must also be trained to use the same tools that they will be expected to use at industry level. 
	I will allow students to speak their ideas and needs, and tailor my teaching and advice to meet their goals. I will ensure students have equal access to the required tools and measure their understanding with equal amounts of one-to-one guidance. 
	Students show engagement from being given their time to express their voice and the advice given is bespoke to their goals. They show familiarity with the given tools so they are industry-ready by graduation.  
	My mentors note that I should present instructions on how to use the tools so that everyone is able to read them, i.e. all sitting close enough to the presentation. These tools must also serve the pragmatic purpose of aligning with industry expected skill training. Mentors also indicated that FE and HE employers expect graduate practitioners to bring unique and effective teaching strategies to the table. 
	 

	
	
	
	
	
	
	 

	
	
	
	
	
	
	 

	“I enable learners to share responsibility for their own learning and assessment” 
 
	Ongoing and continuous across teaching career 
	As part of students’ training towards industry-standard skill level, they must be guided from Conscious Incompetence through to Unconscious Competence. This will instill expected discipline, etiquette and independant competence required within the Film/TV industry.   
	During and in between lessons I will implement individual tutorials so that they are receiving equal and frequent attention and Formative Assessment. I will also encourage them to continue their work outside of lessons once they are at the Unconscious Competence stage of skill level. 
	Students are able to be left independently to continue their work when they have reached the Unconscious Competence with their tool familiarity, so that engagement can be focused on creative decisions and their progression is not delayed by practical issues. 
	My mentors note that at times my students would disengage with the tasks in the lesson, I would need to stress the importance of following the instructions so that they are able to continue independently without aid. This fosters scaffolded learning and students to take creative ownership of their ideas. 
	 

	
	
	
	
	
	
	 

	
	
	
	
	
	
	 

	“I build positive and collaborative relationships” 
	Before first interview for FE or HE position 
	Collaboration is another key element to working within the Film/TV industry, therefore the students should be exposed to as much collaborative and experiential learning as possible 
	During lessons I will implement plenty of collaborative tasks such as activity workshops and group projects. I will encourage idea sharing and continuous peer feedback, as well as peer assessment at key check-in stages throughout the process.   
	Students show the ability to break off from classes and continue group projects within their teams independently, and give each other peer feedback without constant tutor monitoring.  
	Mentors note the benefit of students working in groups rather than alone, and encourage to ensure there are no odd ones out. Students also show enjoyment from the group activities, therefore engagement is consistent and the tasks are completed on time. FE and HE employers also expect to see incorporation of collaborative learning in media based programmes 
	 

	
	
	
	
	
	
	 

	
	
	
	
	
	
	 

	“I demonstrate commitment to learners, their learning, safety and well-being” 
	Ongoing and continuous across teaching career 
	Students in this field are predominantly creative with their own unique visions, as well as specialisms in the field that they are more comfortable with than others. They also may have their own barriers to learning and skill progression. 
	I will set tasks in lessons that allow students to fulfill their creative potential, such as writing tasks with prompts the students can fill in with their own ideas. I will also implement contingency plans within the lessons to account for any difficulties that may arise. I will also account for knowledge of safety and risk assessment to ensure both relevant employment skills as well as their own personal safety in the workplace 
	When students have the freedom to express their visions and prior knowledge during lessons, they are comfortable enough to be engaged with the work without fear of judgement or isolation. They are also able to enter the film & TV workforce with the standard expectation of health and safety measures and identifying hazards on a film set 
 
	While it is good that I preemptively questioned students about their needs and preferences, I must account for their feelings and consider asking them via one-to-one tutorials, rather than in front of others.  
	 

	
	
	
	
	
	
	 

	
	
	
	
	
	
	 



