Group and team behaviour

This is segment of the project will be looking at how we worked together as a group, and how we formulated our decision making. ‘Although there is no single accepted definition, most people will readily understand what constitutes a group’ (mullins, 2016, p. 271), we looked at Mullins’ book when we were still looking for the most effective way to work together. We applied some of Mullins’ Management and organisational behaviour theory and Bruce Tuckman’s team development model theory. The group’s structure was a flat structure, ‘a flat structure has few layers of management’ ‘a flat structure usually has a few or one layer of management’ (rishipal, 2014). In our group we selected one group leader and most if not all communication went through the individual, as well as communicating with outside partners. As part of the course, we had to work in groups representing Cyfle I Dyfu/ chance to grow. Cyfle I Dyfu is a social enterprise that helps people who have been marginalised anyone from mental healthcare to people leaving the correctional services. ‘Social enterprise are businesses that tackle social and environmental issues’ (darko, 2015). Cyfle I Dyfu works with the community and any profit made goes back into the business, ‘any money made by the organisation goes back into the business giving more people a chance to grow’ (andrew, 2010)
In order to find the best way we could work with each other as a group, we used Bruce Tuckman’s team development model. Tuckman’s theory is ‘Tuckman suggested that the life cycle of a team involves four stages’ (tuckeman, 1965) and those stages are ‘forming, storming, norming and performing’ (tuckeman, 1965). When we as a team looked at this model, we knew it would be the best guide of performance as a team. We also used S.M.A.R.T, specific, measurable, achievable, relevant and time based, (gregory, 2017). When the group was looking at different ways off being involved with the organisation, we had to take S.M.A.R.T into consideration as the group was planning and make sure they could achieve their objectives. Smart is a good tool to use as a guide as it allows you to focus on the key objectives of the group. The main object with our involvement was to raise awareness about Cyfle I Dyfu, and we wanted to create flyers in the region of 200 and hand them out in the local city centre. 
Although we tried to follow the model, it was difficult as we had other commitments. We knew we could measure this and it was achievable. We as a group did have meetings that allowed us to communicate on how we wanted to proceed as a group. The other object was to raise funds for our chosen organisation, and we planned on doing this by selling some of their items and we would have a display and pop up shop. This was not a great success however we were able to sell an item to the public, raising £30. Group members also volunteered in the shops run by Cyfle I Dyfu, this was to help us understand the culture within the organisation and how they worked together as a group.   
[bookmark: _GoBack]When we initially receive the project we did consider using the ‘laissez-faire’ as means of getting the project complete, however we realised that it would not be suited for us as a group. ‘Laisse- faire is leadership based on trust. People who enjoy a long a wide degree of latitude in making decision and working on project autonomously are often more comfortable with laisse-faire leaders’ (gill, 2014), the term derives from the French language meaning ‘let do’. We as a group needed to communicate often and understand what other group members were doing in regards to the project. Although we cited Tuckman’s model as well as Mullins’ management and organisational behaviour as our guidance to the project and time keeping, we still had issues. The main problems we encounter during this project, was making time to meeting the leader of our project Cyfle I Dyfu, Andrew (project leader at Cyfle I Dyfu) we were able to meet him however he was busy making it difficult to coordinate the project fully. The group also lost members, due to joining other groups but due to the fact that we had a structure, new members were able to adapt and were able to coordinate as a team.  We also had encountered problems volunteering for our chosen project, as their stalls are opened once a month. Trying to stay focused on our primary object of raising awareness and funds. The people involved in the project were from different areas and backgrounds, the team leader saw this as an ideal opportunity in raising awareness to different communities. Cyfle I Dyfu has a pop up in Cardiff market as well and we wanted to have flyers that we could hand out there as well. 


Conclusion 
The project was an interesting for the team and everyone involved learnt a lot and group members want to continue being involved with the organisation. Using S.M.A.R.T we were able to measure our work during the project and see the differences that the team was involved in. the team had a difficult time meeting up however we used social media to keep in touch as well as plan ahead, due to this we were able to complete most of our tasks.
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