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Abstract
The entire study discussed the core reasons behind the contemporary issues related to staff shortage and labour challenges in the hotel and hospitality industry. Due to the adoption of emerging technologies, and seasonal changes, longer working hours, changing regulatory compliances the industry has recently faced issues in recruiting and retaining skilled staff. As per PESTEL analysis, it is found that due to strict and legal compliances, hotels and restaurants often face issues with making better employee benefit policies which are dissatisfied in the workplace. Ultimately it leads to a high employee turnover rate in the industry. In this concern, it has been recommended that HR professionals focus on providing training sessions and investment in digitalisation systems to increase operational automation. Consequently, organisations in the industry will be able to ensure a flexible work environment and retain their staff efficiently in the long run. 
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The entire study aims to analyse the core concept of staff shortage and labour challenges in the hotel and hospitality industry. Staff recruitment is the most important activity in the hotel and hospitality industry which improves the overall operational excellence, develops internal talent and enhances the human capital strength of an organisation (Chang and Werther, 2021). However, in the contemporary era organisations in the sector have been facing major challenges in recruiting and retaining highly skilled staff which influence staff shortage and labour challenges. The contemporary issue has now become prevalent within the industry due to severe reasons including higher employee burnout as well as stress, poor service quality, negative impact on organisational reputation and increased training and recruitment costs. Addressing labour and staff shortage challenges is important for organisations in the hotel and hospitality industry to enhance customer experiences, mitigate potential risks, ensure sustainability and maintain competitive advantages. In this concern, the study aims to evaluate the future policy and best management options for staff and labour management. Based on that effective decisions will be made for relevant recommendations for future business growth and sustainability with enhanced human capital strength. 
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Staff shortage as well as labour challenges has become a critical contemporary issue in the current era.  As per the statement of Ghani et al. (2022), among all the operational issues facing the hospitality industry, employee turnover and retention constitute fundamental concerns. The core reason behind it is identified as low job status, antisocial working hours, unstable nature of low payment, seasonal employment, and more. Ultimately it contributes to its bad and negative brand image in its business process. Kamou (2020), argued that self-fulfilment, as well as positive working conditions, are more critical attributes that staff in the hotel industry value instead of monetary rewards leading to their retention. 
Therefore, it is recognised that having a positive and stable working force may have significant advantages in the forms of motivation, better employee morale, employee satisfaction and self-esteem. However, in the current era restaurants or organisations in the hotel and hospitality often cannot provide a positive and flexible working condition to the employees due to poor supervision alongside limited authority and responsibility in the work employees perform. According to the words of Armstrong and Taylor (2023), the involvement of management plays a vital role in achieving financial success in which effective leadership skills support businesses to utilise the available HR more effectively. 
Therefore, it depicts that Leadership is considered as the heart of effective management which supports organisations to deal with environmental pressures successfully. On the contrary, tensions between improving customer satisfaction; and the issues of cost control due to high salaries and wages appear to be behind the poor brand resolution to act in high HR issues. At this point, the internal conflict or tension in balancing cost and investment is the demonstration of poor leadership skills. Ultimately it may lead to poor organisational culture and high employee turnover. Consequently, the organisation may face monetary concerns due to their lack of firm actions. As stated by Tajeddini et al. (2020), severe firms in the hospitality industry thus remain content in the impasse. In this case, it will lead to their failure to retain their employees in the workplace as their poor commitment to support the organisational staff is reciprocated through their employees. Therefore, it affects the service quality of the business which results in poor customer bases and sales performance over a period. Brabazon et al. (2023), opined that the cycle of failure is self-perpetuating as well as attributable to the absence of significant responses from the entire management team. On the other hand, a high rate of employee turnover reinforces the core understanding of decisions to reduce efforts in the process of providing training, commitment building and selecting the right candidate while recruiting candidates. Lin and Huang (2021), argued that employee turnover also may have a major effect on the organisational culture. In this case, it is recognised that poor supervision, as well as lack of knowledge regarding responsibility and authority in the workplace, are the major reasons behind the high employee turnover rate in an organisation. 
Once all of these are addressed satisfactorily, the organisations will retain their employees in the workplace for a longer period. Ultimately, it will bring severe opportunities to gain competitive advantages and enhance organisational strength to meet the strategic objectives of the business. According to the words of Rivaldo and Nabella (2023), success generally entails as well as requires employment training, development programs and proper education for all employees. All these fundamental elements in meeting organisational objectives bring severe opportunities to maintain business growth and development in the highly competitive business environment. On the other hand, having highly satisfied customers also influences the overall business success of the restaurants. At this point, staff are the most important stakeholders to the firms in the hotel and hospitality industry to deliver the best or even premium quality service to the target audiences through an effective staff management system. Filimonau et al. (2020), argued that management must not underestimate the significance that restaurant staff play a vital role during and even after the consumption experience. The core context behind it, the author explained that perfectly cooked goods might be badly received as it was badly served. However, it is a great challenge for organisations in the hospitality industry to retain staff for longer periods as many of the waiting staff in restaurants are young and do not remain long in their specific position as many of them do not like to see themselves as making a career in the industry of food services. Ultimately the lack of vision may result in loss of achieving previous opportunities and eventual organisational failure. On the other hand, severe arguments reflect that HR professionals are very much responsible for managing the situation as they have to improve their training programs to retain their staff for a longer period. 
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Political Factors
The presence of a stable political status depicts that the UK has a smoothly functioning political system or has strong government support in the business world. The organisations in the UK hotel and hospitality industry get strong governmental support in implementing their strategic business practices. However, due to changing regulatory compliances, often organisations face issues in the staff management system or even improve rewards and recognition policies for the employees (Berman et al., 2021). In this case, immigration policies, providing minimum wage law and the strict and complicated restrictions on working hours negatively affect labour supply. Ultimately, affects the employee's motivations and their willingness to continue working in the industry. The requirements of licensing and certification and limits to recruit skilled workers in the labour pool. In this case, organisations in the tourism industry must focus on increasing wages, perks and employee benefits to attract attention to top skills and ensure a flexible scheduling system, while recruiting new candidates in the workplace (Monteiro et al., 2020). For example, being a larger player in the UK tourism hospitality industry, Premier Inn focuses on offering the best wage packages to its staff, accommodating work-life balance and developing internal talents through an effective training process. Consequently, the organisation became successful in reducing its employee turnover rate. 
Economic Factors
The UK maintained a GDP growth over the recent financial period at 4.3% which depicts a better economic condition. In this case, tourism organisations in the UK hotel and hospitality industry get strong financial support from the external marketplace which supports their fund management system and enhances financial strength to meet strategic objectives. However, seasonal fluctuation often affects the overall market economy of the industry and ultimately it leads to staffing challenges (Khan et al., 2020). The core reason behind this is that seasonal fluctuation may influence lower wages and benefits while non-competitive compensation or employee benefits discourage skilled workers. Concerning that the HR professionals in the industry must focus on improving employee engagement programs. In this case, they can maintain employee recognition and provide proper feedback and rewards to retain employees in even seasonal fluctuations. For instance, Premier Inn offers its employees severe benefits and perks including retirement benefits, vacation policies, insurance benefits and more (Premierinn, 2024). Ultimately, it motivates employees and increases their willingness to continue their jobs in the company in the long run. 
Social Factors
The increasing population to 68.7 million in 2023 depicts a high market demand for the hotel and hospitality industry in the UK (Statista, 2024). The entire social concept positively impacts the overall sales performance of the organisations in the UK hotel and hospitality industry. On the contrary, gaining population as well as changing workforce value makes it challenging for organisations to increase staff engagement and retain them (Clack, 2021). Along with this, longer working hours also discourage the involvement of candidates in the industry which may lead to staff shortages in the industry in the future. In this concern, hotels and restaurants must focus on providing proper career development opportunities and provide wellness and mental health support. Consequently, the firms will be able to attract the attention of new talents and retain their existing staff for the long run. 
Technological Factors
The UK has a wide range of population with the proper access to internet connections. As per Statista (2024), around 98% of the total UK population has internet access which supports organisations in the hotel and hospitality industry to improve their digitalisation system. However, the likelihood of streamlined operations may lead to reduced requirements of labour. Consequently, it negatively impacts staff and ultimately leads to distracting professionals to develop their careers in the industry (Ajiga et al., 2024). In this case, ensuring the proper use of digital recruitment tools supports HR professionals in the industry to enhance the hiring process and their job experience positively. Therefore, increasing automation in business operations and properly streamlined processes can attract the attention of employees as it offers a flexible workflow and less time to accomplish their assigned jobs. 
Environmental Factors
The UK government is very much concerned about protecting global environmental factors as all the organisations in the UK comply with the Environmental Act 2021. The legal framework aims to improve water and air quality, reduce plastic waste, protect wildlife and increase recycling (Legislation, 2021). At this point, it has a positive impact on the hotel and hospital industry in recruiting and retaining skilled staff. The core justification behind it is it attracts socially responsible and environmentally conscious employees. Along with this, maintaining a proper sustainable plan also leverages organisational image which attracts the attention of top talents and overcomes contemporary challenges. 
Legal Factors
The employment laws in the UK hotel and hospitality industry are concerned with protecting labour rights in the workplace. Adherence to the Employment Rights Act 1996 supports hotels and restaurants to cover legal areas including redundancy payments, unfair dismissal, and more for employees (Legislation, 2024). On the contrary, changing legal compliances and strict and complicated legal frameworks often affect overall staff recruitment and retention practices in the hospitality industry. In this case, HR professionals in the industry need to ensure proper diversity and inclusion activities in their firms to attract underrepresented groups and retain skilled staff effectively. 
[bookmark: _deqhqk71hje9][bookmark: _Toc180508552]Critical Reflections on the impact of contemporary issues by identifying strengths and limitations
The hotel and hospitality sector responses have different levels of impact on recruitment and retaining highly skilled staff. In this case, the major strength of the industry is that hotels and restaurants can enhance their recruitment as the industry has better investment plans for adopting emerging technologies and business automation (Reis et al., 2020). At this point, HR professionals can improve the employee retention system by using employee engagement programs and ensuring proper career development opportunities. On the other hand, low payment scale and longer working horses determine potential employees which is a major limitation to retaining and recruiting staff in the industry. At the same time, seasonal fluctuations remain making it challenging to retain staff in the industry in the long run.
[bookmark: _bfmsjh5vbwy4][bookmark: _Toc180508553]Evaluation of future policy and management options for staff shortage and labour challenges
Considering the above reflections and evaluation of the contemporary issues in the hotel and hospitality sector it can be recommended that the industry needs to offer market-competitive employee benefits, perks and wages. Once staff in the industry get relevant and competitive benefits and perks, they like to continue their job in the industry (PCC, 2023). At this point, it would be a great contribution to leverage organisational brand image and enhance organisational human capital strength effectively. Maintaining proper diversity and inclusion activities also can influence the overall recruitment process as it will ensure a positive workplace in the company and attract the attention of top talents effectively. Organisations in the UK hotel and hospitality industry must focus on adhering to the Equality Act 2010 to ensure equality of career growth opportunities for the staff (Legislation, 2020). Once staff in the industry achieve equal and proper career growth opportunities it will influence their mindset to enhance professionalism in the hospitality industry. 
Digital transformation is one of the biggest contemporary challenges in the current era which has a major impact on staff retention. Concerning the major concept behind it can be recommended that HR the hotel and restaurants need to provide proper training sessions for their existing and newly hired staff to increase digital knowledge and competencies (Saniuk et al., 2023). Consequently, the organisation will achieve proper automation in their business operations and enhance organisational performance over a period. Investment in emerging technology in the hospitality industry also influences automation in the recruitment system (Kömürcü et al., 2021). Ultimately, it will positively impact the time management system of the HR professionals and improve the overall workplace flexibility. Consequently, the organisations will be able to attract new talents and retain their staff effectively. After all of these, a long-term recommendation would be developing industry-wide certification and training programs that will attract the attention of new graduates and retain existing staff effectively. 
Maintaining sustainability HRM is also crucial in the current era in which the HR professional must integrate sustainability results, including organisational strategy, HRM strategies and environmental outcomes. Once a hotel or restaurant ensures proper sustainability policies in their business operations it will attract the attention of environmentally conscious as well as socially responsible employees (Camilleri, 2022). Consequently, the organisation will be able to improve its recruitment and retention process effectively and maintain its sustainability in the highly competitive marketplace in the long run. 


[bookmark: _oceb8z593xhq][bookmark: _Toc180508554]Conclusion
The entire study concluded that staff shortage and labour challenges are the major contemporary issues in the hotel and hospitality industry. The core reasons behind it are changing regulatory compliance, seasonal fluctuation, adoption of emerging technologies and more. Concerning that literature review, HR professionals must focus on meeting the needs of employees to motivate and retain them in the organisation for a longer period. As per PESTEL analysis, it is found that due to strict legal framework and chaining regulatory compliances often HR professionals face issues in implementing better benefit policies for employers. Concerning that the organisations need to ensure proper diversity and inclusion practices, equality growth opportunities and invest in training and digitalisation systems to overcome the contemporary challenges in the future.
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