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The impact of COVID 19 pandemic has largely affected not only the hospitality industry but has also disturbed each and every organisational industry as well. However, the effect and the impact of COVID 19 pandemic especially on the hospitality sector has been much more as compared to the other existing business sectors (Yacoub and ElHajjar, 2021). Due to the nationwide lockdown, traveling has been put to halt and all types of tours and destination travel were not existing at the time of corona pandemic. As a result of this reason, business activities were not conducted and many employees lost their jobs in such industry. Here in this particular essay work, the impact of COVID 19 and rebuild of the workforce within the selected enterprise, Hotel Trinity would be discussed and understood as well. In order to achieve this feat, firstly the impact of COVID 19 would be examined along with the analysis of employee’s lifecycle (Yacoub and ElHajjar, 2021). Apart from this the PESTLE analysis of the undertaken enterprise would also be discussed in order to understand more on the selected research topic.                       
The rapid spread of the corona virus has made people realize how unpredicted the global health situation is and how the people and industries across the globe are interconnected to each other (Mehta and Sharma, 2021). Due to the global pandemic situation, not only the economic condition of the world has disrupted, but also the health and prospects has faced a lot of crises across the globe. As a result of this, the government bodies in also every country, states and union territories have announced several restrictions in several business and service actions (Sharma and Kaushik, 2021). One of the major industries which have been impacted more as compared to other industries is the hospitality sector. This is because the hospitality sectors gain their business profits and services as per the rate of tourists visit their locations (van Straten et al., 2021). However, with the presence of unfortunate situation, from the past one year, the hospitality sectors have driven back to their initiate position from where they started (Mehta and Sharma, 2021). 
Taking the business scenario of the undertaken enterprise, Hotel Trinity, it has also been impacted to quite a great extent. From the beginning of the pandemic, people in the selected hotel, Hotel Trinity started to lose their job (Sharma and Kaushik, 2021). This is due to the presence of nil consumers, Hotel Trinity have not been able to generate revenues and thus the organisational hierarchy members have not been able to provide the employees with accurate number of salaries and thus, they had to either leave the job and have been sacked by the hierarchy members of the enterprise (Shin et al., 2021). Secondly, the infrastructure of the selected hotel, Hotel Trinity slowly were sold by the management team of the same. The infrastructure required proper maintenance and thus for this accurate revenue is required which was not been generated due to low presence of consumers (Shin et al., 2021)., They have also faced or encountered numerous issues related to tax and taxation system as they were not able to pay tax properly due to low income. These are the few impacts which have been encountered by selected hotel, Hotel Trinity due to the impact of COVID 19 pandemic (Bonfanti et al., 2021). To recover their position, they have to do and are still doing a lot of hard work and inputting a lot of strategies in order to regain their position effectively (Bonfanti et al., 2021). 
Considering, the lifecycle of employees in the selected hotel, Hotel Trinity the impact and effect of COVID 19 pandemic has been quite negative. Several surveys have been conducted by multiple research bodies especially with the employees and managers of the selected hotel, Hotel Trinity (van Straten et al., 2021). From the survey details what exactly has been understood the fact is that the employees of the selected hotel, Hotel Trinity has suffered a lot due to the nationwide lockdown because of the covid 19 pandemic (Kitamura et al., 2020). Unlike other organisational cultures or sectors, the hotel industry does not possess any policies regarding work from home. As a result they have encountered a lot of negative effects on their daily work schedule as they were completely detached from their work culture (Kitamura et al., 2020). Such as, they were not getting any type of incentives or benefits in their salaries. Even a lot of employees have lost their jobs which has created a lot of non-flexibilities in their life along with the creation of sense of negative wellbeing (Singh et al., 2020). Secondly, if any of the employees had children, these impacts do not have impacted only on their lives but has also affected the life of their family (Singh et al., 2020). From the already existing details gained from the survey it has been understood that most of the children of the employees who used to work in the selected hotel, Hotel Trinity as an employee have dropped out from the schools (Prasad et al., 2020). 
It can be said that the details which have been gained from the survey work, conveyed several fundamental truths regarding the experience of the employees of the selected hotel, Hotel Trinity who are still working or worked as an employee of the same (Charoensukmongkol and Phungsoonthorn, 2020). More than 85 percentage of the employees or candidates in the survey of the already existing data it has been extracted the fact is that most of the employees have critically encountered a lot of negative impact in their earning lives even in case of employees who are working (Charoensukmongkol and Phungsoonthorn, 2020). Though, at the time of reopening from the lockdown of COVID 19 pandemic, a lot of development were tried to be implemented such as hiring employees with skills and talents as they were also the one who has lost their jobs (Ahmed et al., 2020). At that time of crisis, HR departments of hotel industry try to recruit efficient workers to the organisations as they are well-skilled and efficient. This will help them provide better customer services to the customers thus retraining them to the hotel. As majority people have lost jobs during the Coronavirus pandemic, they work for companies with less wages than expected. However, HR departments promise them to provide good incentives if they work with creativity. This is done in order to increase employee’s motivation. Extrinsic motivation is significant at work as people get motivated to work for getting good remarks and incentives (Ozkeser, 2019).    However, the salaries which have been planned to be provided with were quite less as compared to the number of salaries which were provided earlier even before the COVID 19 pandemic (Vo-Thanh et al., 2020). From this status, it can be commented the fact is that the condition of employees working and performing their best in hotel sectors especially in the selected hotel, Hotel Trinity is not good as the entire hotel has been economically affected a lot which requires a lot of time and strategies along with innovation to be implemented in order to grow and develop and meet the concerned target as well (Vo-Thanh et al., 2020). So, the company has been trying to bring better innovations. It takes experienced candidates so that without any training programs, staffs perform their desired work and bring productivity. Besides, it took new employees with no experiences as freshers will work in less salaries and would expect to learn new things from the organisations (Idowu, 2017).    
Last but not the least, PESTEL analysis of the selected hotel, Hotel Trinity would be discussed in order to understand the effects of COVID 19 pandemic more and also to examine how they can again be able to rebuild their position in terms of workforce culture (Khan et al., 2021) Therefore, the PESTEL analysis of the selected hotel, Hotel Trinity is as follows:
 
The first and the foremost political factor encountered by the selected hotel, Hotel Trinity is travel bans (Marinović-Matović and Arsić, 2020). The ban of travelling has killed the business environment of the selected hotel, Hotel Trinity to quite a great extent due to nationwide lockdown and this is how they have lost most of their economic stability (Marinović-Matović and Arsić, 2020).  Apart from this, though most of the hotel industry along with the selected hotel, Hotel Trinity were facing lots of issues while paying taxes, the government policies have recreated tax reforms for their benefits (Roy and Chowdhury, 2020). Therefore, it can be said that political factors were both negative and positive at times of COVID 19 pandemic. 

Due to the impact of COVID 19 pandemic, the strength of the currency has been lowered down in most of the countries. This has impacted also the economic value of the selected hotel, Hotel Trinity as if the money value is being affected in the country, the businesses also get effected (Roy and Chowdhury, 2020). And thus, precisely it can be said that the economic cycling has been hampered for the selected hotel, Hotel Trinity (Kara, 2018).  

The impact of COVID 19 pandemic has also affected the socio-cultural factors. This is because of the fact the people of the society and their culture has been locked home due to the COVID 19 pandemic (Hassan et al., 2020). This has affected the cultural factors which are present within the selected hotel, Hotel Trinity. Otherwise, the socio-cultural factors which are present in the selected hotel, Hotel Trinity is quite attractive during normal days (Hassan et al., 2020). Employees’ mental health has been severely impacted as in the lockdown many people have lost their jobs and are suffering from severe depression, anxiety and bipolar disorder. Going to workplace and work for 7-8 hours have consecutively stopped. For this purpose, working remotely become the only option for the staffs (Bufquin et al., 2021). This had degraded the quality of the work bringing less or no innovations throughout. Mental health was severely impacted initially as people were shut down in their homes and strict lockdown was imposed. Government had instructed not to go out of their homes as the virus was spreading vigorously. All business operations were closed at the initial stage thus leading to loss. Big companies begin to cut jobs of hospitality sector as customers stopped visiting hotels. Without any notice period, jobs were cut and this affected employee’s mental health thus leading to suicide and other mental disorders (Wilson et al., 2020).      
Technological factor is the only factor which have not been impacted or effected due to the presence of COVID 19 pandemic in the selected hotel, Hotel Trinity. This is because of the fact, this is one of those factors which is not dependent on the global people and thus it is considered as an independent impact (Argadian and Windasari, N.D). In fact with the help of the technological factors, they have tried their level best to promote the reopening of the business and welcoming new tourists in their selected hotel, Hotel Trinity. Even with the help of technological factors, the latest technologies have been used by them in order to post blogs and attractive news about their hotel that is selected hotel, Hotel Trinity and is also sharing news regarding updates in the selected hotel, Hotel Trinity (Argadian and Windasari, N.D).

The business environment of the selected hotel, Hotel Trinity has also been impacted due to COVID 19 pandemic. The rules and safety measures which they used to take to maintain the business environment have been hamper due to the nationwide lockdown (Pan et al., 2019)..

This is also one such factor which has not been impacted by the COVID 19 pandemic. All the legal rules and regulations have been maintained by the selected hotel, Hotel Trinity even after facing a lot of difficulties and hardships because of the nationwide lockdown. Thus it can be said that legal factors were completely fine from the side of selected hotel, Hotel Trinity (Pan et al., 2019). 

From this entire essay work, what exactly has been understood the fact is that the impact and the effects of COVID 19 pandemic has not only disrupted the business positions of the selected hotel, Hotel Trinity but has also made it quite difficult for them to regain their position (Pan et al., 2021). After analyzing the entire situations and experience it can be said that better policies and latest innovative strategies need to be inputted by the selected hotel, Hotel Trinity after discussing with the board members in order to gain recovery from the position especially for the workforce. This is because of the fact the workforce is the main asset for any industries to grow within the market and thus innovations and strategies are the only ways to regain better positions for both hotel and its workforce (Pan et al, 2021). 
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