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Introduction

Give a brief overview of the essay. Eg. Background of leader and his eladship style.  Including critical discussion .


Background of leader
Sir Alan Sugar is amongst the wealthiest people in the United Kingdom.  He is an entreprauner and his net worth is around £1.13 billion (Headspace, 2021).  Sir Alan Sugar was born in Hackney on March 1947 (TCCH, 2021) to Jewish parents.  He left school at the age of 16 and his first significant business breakthrough came when he bought a van for £50 and sold electrical goods from it (BBC, 2021).

In 1968 a business called Amstrad was born.  Its name was an amalgamation of Sir Alan Sugars initials and the first part of ‘trading’ (Alan Michael Sugar Trading) (Geraldeve, 2021).  Amstrad was an expansion of his previous business and began trading by selling electronic goods such as car radios, Hi Fi systems, and ariels amongst other items.  However, Sir Alan Sugar began taking interest in the computer market in 1982 and wanted to compete against companies like Commodore, Spectrum, and Acorn who were successful at selling computers to householders (Burden C, 2010).  In 1984, Amstrad produced its first personal computer, which was designed from scratch within 8 months by a small group of engineers.  This was a very difficult and near impossible task at the time as IBM, another company that trades in the personal computer sector, at that time had resources that was would completely overwhelm Amstrad (Burden C, 2010).  This is a prime example of the demand, guidance and leadership qualities of Alan Sugar.   

Amstrad had many years of prosperity and it was worth an estimated £1 billion in the 1980’s (Insider, 2017).  However, Amstrad lost significant ground on its market share due to technical flaws in the computers they were producing.  The company was still producing set-top-boxes for BSkyB, and they decided to acquire Amstrad for a mere £125 million in 2008 to gain a competitive advantage in their own market (Gaurdian, 2007), after which Sir Alan Sugar resigned from the company.  

His next most significant moment was when he became part owner and chairman of Tottenham Football Club in 1991 (TheAthletic, 2020).  This role kept him occupied for between 1991 to 2001 upon which he resigned as the chairman of the club and sold his shares in the club for £22 million pounds (Geraldeve, 2021).  

Sir Alan Sugar was a shrewd business man and he understood the value of money and tangible assets.  He invested heavily into commercial property development and is known to have leased out his developments to companies like Tesco and Hard Rock Café.  In 2016, his property development company called Amsprop Estates (you guessed it! It stands for Alan Michael Sugar Property Estates) gave him dividends of £181 million (Insider, 2017).  This is a true indicator of the large wealth he has accumulated in the property and land sector.  Amsprop Estate is run by his son Daniel as Sir Alan Sugar is busy enjoying working for the BBC.

Sir Alan Sugar is currently a TV star.  He has been the central figure in BBC’s The Appentice since 2005.  It’s a series where the winner of the series gets to do business with Sir Alan Sugar.  It is obvious that Sir Alan has a no nonsense attitude towards business activities and his persona and autocratic behavior can be seen in how he deals with the apprentices.  He is also renowned for the phrase ‘you’re fired’, which he says to participants of The Apprentice.

It is clear from a very young age that Sir Alan Sugar was a determined and hardworking person, especially after reading his autobiography, What you see is what you get: my autobiography, in which he discusses how difficult life was for him from a very young age.
-talk about hw he became  
-influence in life & how they became a leader


Leaders Traits and Stlye
Leadership can mean different things to different people in different situations.  According to Northouse (2016), leadership is a process whereby an individual influences a group of individuals to achieve a common goal.

In order to be successful in business one must have a leader who is capable of leading his team or organisation. Before discussing Sir Alan Sugars leadership style and qualities we must understand the different types of leadership and most common traits of leaders are.  There are many leadership theories but one of the most referred theorist is Kurt Lewin.  

Kurt Lewin and his team devised the leadership frame work in the 1930’s and these frameworks are still in use today (Mindtools, 2021).   Kurt Lewin suggest that there are three main categories of leaders and these are as follows:
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According to Chron (2019), leaders can combine different leadership styles with one being a more dominant style.  

· Autocratic  leadership-  an autocratic leader is very authoritarian, they will provide clear instruction on when and a how a task needs to be done.  They will take very little to no input from others when making decisions.  An authoritarian leader will make decisions independently and will show total control.  It can be classed as a ‘my way or highway’ approach to leading.
This type of leadership has many advantages and these are as follows:
· Quick decision making – as decisions are made by the leader there is no delay in having to consult others over the process thus saving time and resources.  This is good or situation where tasks needs to be done quickly.
· Improves communication -  as the leader is giving direct instructions to the employees there are no miscommunication.  This type of leader is very clear about what they want.
· Higher levels of productivity – quick decisions means employees are able to get on with their tasks and don’t need to wait for decisions.  The workforce is more focused on the task and the deadlines thus creating a more efficient workforce.
· Relieves pressure – as employees are not having to make difficult decisions in pressured situations they are having no additional pressure put on them.  This helps them work better and be more focused on the job.  
· Helps handle inexperienced teams – where a team is inexperienced, having a person who knows what he’s doing ensures things go more smoothly and also speeds up the task in hand.

There are also some disadvantages of this type of leadership and these are as follows:
· Micromanagement – every detail is highly looked into and managed, which makes things difficult for the workers to do their duties.
· Can be de-motivating – when employees are being micromanaged they may feel no control over what they are doing and may feel depressed in the working environment as the pressure of being constantly pressurized may take its toll.
· Discourages creativity within an organisation – as no or very little input is taken from others and the main deceision maker is the leader only his thoughts and directions are taken into account.  Many minds can come up with different and more creative ideas within the business and the use of brainstorming helps this process but this doesn’t happen in an authoritarian environment.


· Democratic leadership – a democtratic leader is highly engaged with their team, the leader allows team members to be creative and make suggestion but ultimately makes their own decisions based on the teams inputs and his judgment (Mindtools, 2021).  

Democratic leadership also has its advantages and disadvantages.  The advantages are as follows:
· More creativity within the team – as the team members are involved in the decision making process their ideas and knowledge comes together and this provides the perfect environment for creative thinkers.  It is vital to get employees to be engaged in the decision making process as this will also help motivate them.  According to Skinner (2020), if an employee is motivated and engaged the productivity is increased by almost a third.   

To further strengthen this theory MacLeod and Clarke (2009) state:

‘’employee engagement strategies enable people to be the best they can at work, recognising that this can only happen if they feel respected, involved, heard, well led and valued by those they work for and with.’’  
It clearly links team involvement in the decision making process to have a positive impact on the business and it prosperity.

Unfortuneately, Lord Sugar did not take full advantage of employee engagement as he was known to be more autocratic type of leader.  The fact that he 


· Better team cohension and morale – team members working together and sharing ideas produces a togetherness and improves the morale of the team. 
· Better productivity – as the morale increases the team becomes more determined to succeed and work harder for each other yielding a higher rate of productivity.
· Better job satisfaction – better productivity, getting along well with team members and leadership helps employees enjoy their job and results in better job satisfaction.
· Better job commitment – when an employee is happy and satisfied in their jobs they are more likely to be committed to that job.
· Develops team members knowledge – brainstorming events help develop members of the team who have less skills or experience.  They are able to learn and absorb ideas from the more experienced team members.

Democratic leaderships disadvantages are as follows:

· Communication barriers – as more people are involved in the decision making process the risk of communication failures are significantly increased.  Where roles are unclear and time is of essence communication failure and uncompleted projects are not unheard of (Verywellmind, 2020).
· Individuals being isolated – having an unbalanced team can result in the less knowledgeable members being isolated, hence its critical to utilize Belbins team building theory when establishing a team.
· Poor decisions – when a leader relies on his team to help them make decisions they risk being lured into making poor decisions as the team may not have the appropriate skills or knowledge for the task in hand.
· Decisions take longer to make – as the leadership consults with the team the entire process of decision making becomes more delayed and this has consequences on the length of time it takes to make a decision.  This is a situation where authritarion leadership excels. 

· Laissez-faire leadership – with this type of leadership the team is given automony in how they do their work.  They also set their own deadlines (Mintools, 2021).  The leader will provide the necessary support to the team but doesn’t get involved much.  This type of leadership can be good for a group of people who are committed and disciple enough to meet deadlines.  The drawback to this type of leadership is that deadlines may not be met, quality of work can be lower, and overall productivity could be lower.  Lord Sugar does make use of such leadership but only where he is a business partner and his job is to provide advice only.  For example, Carina Lapore, is the 2019 The Apprentice winner, and Lord Sugar and Ms Lapore have opened a bakery and coffee shop on a 50:50 share but the day to day running of the business is left to Ms Lapore (Dailymail, 2020).

-use models and theories to discuss straits and styles of the leader
-be critical






In order to be a good leader it is simply not enough to have a leadership style.  A leader must also have the correct leadership traits.  These traits allows a leader to be direct and manage a team or company which can deliver success (Indeed, 2021).  
· Ability to listen – it is essential for any leader to have the competence to listen to what their workers are saying to them.  If the workers feels they are not being listened to then they may feel disheartened and become less motivated to work.  Though Lord Sugar is a good listener his response can sometimes be very blunt and to the point and this can discourage members of the team.  An example of this is given on the Daily Mail article (Dailymail, 2010):

‘I am what I am. Unfortunately, the niceties weren’t instilled in me by my mother and father. They were very direct and didn’t engage in small talk.


· Provide constructive feedback & positivity -  as discussed previously the ability to listen is important but the need to provide constructive feedback that is taken positivtely is also important.  This type of feedback would ensure that the employees are encouraged to follow the what has been advised to them rather than become disheartened and ignore the advice.  The advise should not be all doom and gloom.  While Lord Sugar is perfectly capable of providing positive constructive feedback he is not well known to be warm.  For example a story on him on the Daily Mail (Dailymail, 2010) highlights how his upbringing and relationship with his parents .  Lord Sugar quotes:

‘It does make me wonder whether my coldness as an individual has something to do with my upbringing. 
‘I never experienced any warm feelings of closeness and caring from my parents. 
 


Assertive – a great leader must be able to be assertive and direct.  They must ensure the team is aware of what is expected of them and be direct with the team (Verywellmind, 2021).   Lord Sugar has this in abundance.  He has no qualms about telling his employees how things must be done.

Integrity & respect – According to Center for Creative Leadership (CCL, 2021) honesty and intertgrity of a leader is essential as team members would reflect on this and it would help ensure that the team itself is also honest and has its own integrity.   When a leader has intergrity the team and direction the team members will shows respect to the leader.  Lord Sugar is well known for his integrity and he has been quoted how he hates people without integrity on The Apprentice as given below: 
 ‘I don’t like liars, bullshitters, cheats and schmoozers.’ (Dailymail, 2010)



Build effective teams – when building teams its important to ensure that team has the correct balance of talent and behavior.  Use of Belbins team role theory would be beneficial in this process.  Having an unbalanced team could result in projects not being completed on time or having sub standard work.  Lord Sugars Amstrad was unfortunately a victim of not having the require talent / team within his business.  He disclosed the following to the Wired (2011):
“....the biggest failure we had was a lack of engineering resource when one of our series of computers went wrong. You look back in hindsight, and you kind of kick yourself at the things that are kind of obvious now but were not obvious then."   
The above is an indication that he did not have the correct team to deal with the failures that were affecting Amastrads computers and thus lost most of the market share. 

Accountablility – leaders take full responsislity for the teams actions.

Great communicator – Lord Sugar believes he is a great communicator due to his authoritarian leadership style.

Confidence – 
"I didn't fear failure because I'm confident in myself,"  (Wired, 2011)


Adapatability – being able to adapt to changes situation is important for a leader.  If a business is failing then taking appropriate action will be necessary.  Adapting can simply mean making changes like reducing the number of employees of a company when business turnover is lower or it could mean adjusting to new government regulations.  Lord Sugar is well known for being an adaptable leader.  For example the Evening Standard (2009) there was an article on Lord Sugar where one of his traits were described as follows:

“when competition became too tough, he would simply move into another field”
That statement just goes to show that he is more than capable of changing the nature of business if he feels the need to in order to succeed.




Creativity  and Innovative– leader must 





Influence of the leader

--critically evaluate types of leadership straregies that can be utilized.
- describe the stategy the leader employs whitin the organisation they currenty leads.
Examples how this type of leasdership strategy has I,mproved performance theorugh effective communicaton of the leader etc.


Personal Leadership style
In order to identify my leadership style I have completed Leadership Styles Questionnaire 4.2 and the result is shown below in the pie chart.




As previously discussed it is essential to have a leadership style that combines more than one style but one particular style would be dominant.  In my case the democratic leadership style is the dominant style.  This style suits my personality better as I am a firm believer in getting employees involved and listening to their opinions and taking successful ideas from them.

As according to Kurt Lewin an ideal leader would be less autocratic and more democratic.  I am far more democtratic than autocratic.  However, when there is a need for a quick decision to be made I can use my autocratic leadership to make those decisions. 


Irrespective of the leadership sytle I use I would ensure my team is aware of the respect I have for them and the level of expertise they will always be acknowledged.   I would ensure they are motivated by engaging them in the decisions making process and rewarding them for the level of work they do.  I would influence them in a positive manner by showing my integrity and hard working ethics.  I would use both verbal and non verbal communication to ensure my message is clear and there are no misunderstanding in the communication process.




-discuss how your leadership style would fulfill the responsibilities and requirements of a leadership role.
- provide example of how you would communicate, motivate, and influence the people you lead.
-support this with some critical diuscussion on the importance of fulfilling these reposbiities and requirements as a leader.



Leading on change

· Discuss how you would use yout leadership style to to change introduce change in culuture, motivation levels, changes of structure etc.

Conclusion on Leadership
-conclude the importance of leadership and why it benefits orgainsations.
-mention the most suitable type of leadership for todays environment
-discuss if your leadership styke suits todays organisations and if you need to further enhance your leadership skills.
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