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The Individual Professional Development Plan is an educator's tool that puts in progress an architectural framework to align professional development for learning needs (H.Taryl, 2010). This Professional Development Plan presents comprehensive framework for advancing my professional development. The document out lines my career objectives, identifies areas for skill enhancement, and establishes e my professional goals. Through this plan i will be monitoring of progress using SMART targets and outcomes.
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Experience and qualifications with evidence
Personal skills
	Self motivation/ confidence building
	· Taking on PGL last summer taught me that i could genuinely motivate myself in an environment i was uncomfortable in and gained a great experience.

· I have had to use my motivation this year to attend university and Re sit my first year this knocked my motivation levels but have had to get into gear because i know my future is riding on me.
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	Working well under pressure
	· PGL tested my ability to work well under pressure and helped to build my confidence due to the living arrangements and strict regiment, however ended up thriving in the controlled environment and was offered a position next year on my last day despite my short stay.
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	Self awareness
	· Research from the 1970s supports that when you are self-aware you compare yourself to standards and aim to meet the standards or be better (Duval and Silvia 2001).
	With the use of a weekly planner and a priority planning  i have become more self-aware of what areas of my life i could be neglecting and helps me to become more active in tackling challenges to meet standards 


	Working well under pressure
	· Loving Busy work environments
· Hitting deadlines tightly
· Stress induced efficency
· Multi-tasking 
	My assignment submission times/dates will reflect this as i am a procrastinator so i leave things to tight deadlines however 
having stress in the background makes me work efficiently and consistently for a period of time and makes me juggle multiple tasks/challenges.




Professional skills

	Diverse work history
· Kitchen based experience
· Managerial/key holder responsibility 
· Fast food experience
· Bar work 
· Function room
· Retail experience
· Food handeling
· Money handeling 
· Rotas
· Stock take/ ordering 
· Interveiwing skills 
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	team building 

At my previous role at the pub i took on a very active role in taking part and organsiing fun days that encouraged my team.
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	Interviewing skills
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I have never attended an interview and not got the job.






Academic skills

	Hospitality and guest services module
	Gained practical understanding of the role and importance of the hospitality sector and guest services. And delivered a training presentation to showcase what i learned.
[image: ]
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	Managing events, tourism and lesiure organisations module
	Gained an understanding of the nature of behaviour within organisations.
Produced a presentation about management types and organisational structures.

	Neiche marketing and social media module
	Provides insight into the psychology behind consumer trends and how this is implemented in a tourism/events setting.


	Tourism events and lesiure module
	provided general understanding of tourism, events and leisure with an emphasis on its structure, organisation, and function. helped me consider various industry sectors and the effects that it has on the environment, society, politics, and geography.

	Events experience  

UWTSD partnership with swansea arena

House party –marketing- set up-working the event

Itt future you- set up - working the event

Real world application and experience 

Insight into daily functions of the arena

Volunteering opportunities

Conferences

Helped me gain summer placement 

Allows for application of theory into practice
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Identifying skills gap and recognising training needs

Honey and Mumford learning styles
The learning styles model developed by Honey and Mumford provides framework to develop my training and productivity at work (Bite Size Learning, 2023).
The test showed that i am predominately pragmatic learner scoring 17, with this being my highest score it shows i best learn through application and experience i loosely follow David Kolbs learning cycle emphasising that learning is best when its experiential as it creates a natural learning cycle (Kolb,2014) it can be applied to me through the engagement of arena. However pragmatic learners tend to be “over theoretically led” (Pearson talent lens, 2023) but i feel I don't need strict theory, i just need reasoning to understand why i am doing a task.
My second most prevalent learning style is theorist scoring 15 points complimenting my pragmatic approach to learning this suggests i have a strong value for frameworks and being able to apply this into practicwe before diving in having a clear structure and purpose helps me thrive. i am aware of room for improvement as i often dismiss concepts if they are not relevant at the time and have not been in many complex situations where i have been able to learn and develop professionally.
With a score of 12 in the activist section i think this shows i have a moderate ability to learn well however i am suprised as i thought i would score higher due to my summer job last year where i was “thrown in the deep end” and leading discussions, although i do understand as i can find it difficult to be optimistic towards new opportunities and feel i tend to under prepare for tasks making me have to think/act on my feet.
My lowest score was 10 in the reflector category, according to (Lewis and williams,1994) experiential learning is the best way to reflect on experiences and learn, as i scored low on my activist section as well, using experiential learning through the form of placement will help both areas to develop. this also reflects on my ability to effectively work in a team this score indicates an area for growth.
The skills gap presents a significant challenge to productivity growth, as automation and AI create both worker shortages and skill redundancies. Workers will need continuous retraining to stay employed, especially as new digital skills rapidly emerge and become obsolete in an increasingly fast-paced technological environment (Thornton, 2024).
Skills Gaps:
· Lack of reflective thinking and observation skills
· Team collaboration and actively taking part in problems.
· Decision-making process that incorporates diverse viewpoints
Recommended Training Needs:
· I am going to engage in Group-based learning activities to encourage observation and reflection before acting
· Team-building exercises that focus on gathering and incorporating multiple perspectives
· Structured reflection workshops to develop methodical approaches to problem-solving

Placement development plan




SMART measurable outcomes
Following George T. Doran's (1981) SMART framework for setting management goals and objectives, I will utilize this structured approach to develop my professional development plan. This ensures my objectives are Specific, Measurable, Achievable, Relevant, and Time-bound.
1. Reflective Thinking
· Specific: Log tasks and gather diverse viewpoints
· Measurable: Track success rate of logged entries
· Achievable: Via PGL and UWTSD placements
· Relevant: Applies Dewey's reflection theory
· Time-bound: Summer placement and academic year
2. Teamwork Enhancement
· Specific: Gather colleague feedback and join team activities
· Measurable: Monitor feedback quality and team participation
· Achievable: Through PGL and Swansea arena work
· Relevant: Follows Maslow's safety and belonging principles
· Time-bound: Placement period and academic year
3. Decision Making
· Specific: Document criteria and set deadlines
· Measurable: Monitor improvements and mistake reduction
· Achievable: By breaking down complex tasks
· Relevant: Uses Simon's and Pascal's decision theories
· Time-bound: Throughout academic year and summer


	Key Placement Aims & Objectives

	Planned Placement Experiences / Training to achieve Learning Outcomes
	Measurable Learning Outcomes
	Practical Application of Academic Theory 

	Develop my reflective thinking 
	Collect multiple viewpoints to consider before making conclusion and log it.

Keep a log of each significant task tackled in my new method.

Longer Summer placement at PGL holidays (also completing a separate log for placement).

Arena placement with UWTSD.



	 Analyse the logs and reviews of different challenges and conclude whether it was successful over all or not.

Count the number of successful entries compared to the unsuccessful entries.
 

	Dewey's theory emphasises the fact that We don't learn from experiences themselves. We learn from reflecting on the experience and drawing conclusions from the results. (Dewey,1933).

Complementing Dewey's theory (Schon,1983) highlights “reflection in action” where after mastering “reflection on action” (Dewy's approach) it starts to naturally occur where you will be able to identify where situations my need to be adjusted.


	Enhance my teamwork and engagement.

Develop relationships with teammates










	Collect and keep a log of feedback from colleges.

Engage in non-work-related activities to strengthen bonds and trust within the team. 


PGL placement in the summer.
Volunteering at Swansea building society arena. 

	Monitor the quality and quantity of feedback given.

Number of questions or suggestions during planning sessions.

Number of times Helping or spending time with colleges in my free time.

Practice giving others autonomy over how they complete their sections of a task.
	By establishing psychological safety through feedback mechanisms, encouraging belonging through social interactions, and promoting self-actualization through activities (Maslow,1954).

 X and Y theory (McGregor ,1960) emphasises that to improve team building efforts trust and empowerment must be fundamental in practice.
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Log of hours completed for professional placement 
	Date of hours
	How many hours 
	

	8th Oct 24
	2
	

	12 Nov 24
	6
	

	3rd Dec 24
	6
	

	7th Jan 25
	3
	

	20th Jan 25
	9
	

	28th Jan 25
	6
	

	4th Feb 25
	6
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END OF CONTRACT REPORT

To be used In the event of a colleague leaving PGL due to a resignation or end of fixed term controct

= |
|

Crookes Forename:

AlGL entre

SMINGTON BAY
14/07/2024
12/07/2024

17/06/2024 r Contract end date

Ryan Fulton lnmn of meeting

Is the colleague leaving early / did they leave before the end of their contract VES / NO
(it yes, please complete the question below)

Please give their reason for leaving early

If the employee is leaving PGL's employment, ensure that they have checked / updated their address/contoct detoils
on MyCascade and inform them that their P45 and final payslip will be posted to them. (Please also remind them to

download all historic payslips as access to MyCascade will be removed on their last day of work) X

Reference Requests ‘
We will be happy to provide 0 reference for you reqoiding your time working fof PGL. All references will be written |
by the PAC/Resourcing Team  Please ensure that you use the toliowing referee contoet detoils © referse

PGL Resourcing Team, Alton Count, Penyord Lane, R 0 Wye HRI 5GL o resourcing@pgl co uk 1

This final review will be used as a basis for decisions relating to re-employment in the same
role or in an alternative role or product area; as an information base for job references and to respond to
Employment Service queries relating to the details of thelr employment, It may alse be used for legal purposes

Measuring Performance

What » /

— rr—

How »

Please provide key reasons to support the ratings given:
| What

Tamara has only been with us for less then 3 weeks on centre
- Tamara has got involved in all the training that she was part of and was not afraid to ask questions to broaden
Knowledge
Tamara has received good AWM's on the sessions that she has watched which is 2's with only small things
to improve
- There has been no issues such as conduct, Lates or sickness logged for tamara

Tamara has been rated in doing a good job as she has done a good job but there wasn't enough for her to be here
To get a higher rating

How

- Tamara has done everything asked of her
- If sheis unsure she would let us know and ask for more advice rather than the guests stay being effected
Tamara has been rated in doing a good job as she has done a good job but there wasn't enough for her to be here

To get a higher rating E
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See you soon,
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