The presentation theme relates to strategy.
Consider the following areas to address in the academic report and pick out the key issues to report in the short (fast-paced) presentation.
1. Explore the Strategic Formulation Framework  (SFF) with a critical eye and consider why it has been developed, evaluate its use, advantages and disadvantages and relate to other academics who have used it in research.
2. Review the business you have selected in light of applying the SFF.  Bring the information up to date through accessing Maretline, News bank etc. 
3. Determine what has changed with the business since the time of reporting in the presentation you have been given.  For example are there particular directional changes that should now be reported as an opportunity, or should some of the previously reported weaknesses be reviewed as opportunities based on facts gathers. 
4. Finally given the current information you have gleaned for the selected business suggest the strategic position by reviewing the SFF, for example has the business acquired new businesses etc therefore does the business now move from being a Cash Cow to a Start, etc..
5. [bookmark: _GoBack]Conclusion

