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1. [bookmark: _Toc64974291][bookmark: _Toc65696665]Introduction
This report will examine one of the leading car manufacturers companies in the UK named Jaguar Land Rover (JLR), with headquarters based in Coventry, United Kingdom (Brandenburg et al., 2014). Due to the changing global environment, the company has to deal with many trends to survive in the competitive automotive industry. Therefore, this paper will first state some historical background of the company and its development over the years. Further, it will examine the macro environment by using the PESTLE framework and look at the microenvironment with the help of Porter's Five forces framework. Ultimately, it will include a conclusion with some relevant recommendations that the company might consider in the future.
2. [bookmark: _Toc65696666][bookmark: OLE_LINK1][bookmark: OLE_LINK2]A Brief Overview of the organisation   
In 2008 Jaguar and Land Rover were acquired by Tata Motors. Following their acquisition, their name was merged into Jaguar Land Rover (JLR) based in Whitley United Kingdom (JLR, 2021).  After the acquisition of JLR by Tata Motors, there has been sales growth and higher profits over the years. This growth is mainly due to the changes made by general managers, namely the reconstruction of operations in the way of management and supply (Pathak, 2016). According to Holloway (2018), the company faces a number of mysteries, which are the reason for the decline in sales in 2018. Between January and March 2018, sales decreased by about 3.8%. However, the biggest losses JLR suffered in its domestic market, where the decline has reached 21%.

JLR focuses on building a strong relationship between customers and suppliers of the company, because the unique point of sale of a car for the company is the delivery of the customer. In 2017, JLR invested a large amount of money to improve the company's performance. The company has also made new business connections and even decided to move its production from the UK to Italy. Another goal of the company is to increase its productivity to such an extent that it reaches the new 4.0 technology. The new Industry 4.0 aims to bring together all IT machines, sensors, all production processes so that a chain can be created that would create value for a particular enterprise (Mychajluk, 2017).


JLR also focuses on improving the car delivery department to its customers so that they do not face difficulties. A stable supply chain helps the company maintain good relationships between customers and suppliers. To achieve this, JLR partners with the Spanish company for automotive interiors named Grupo Antolin. In 2017, the two companies together won an award for good management of their relationship with supplier (Green, 2017).
Grupo Antolin assembles and delivers to JLR a certain type of panels of instruments and consoles. The work of the Antolin Group is very important for JLR because any delay in the delivery of the product can lead to large losses for JLR. led to the end of this good business relationship, as friction between the EU and the UK would lead to large losses for companies.
 



3. [bookmark: _Toc65696667]PESTLE Analysis
In this part of the report, we will look at the external environmental factors affecting the business, and for this purpose, we will include a PESTLE analysis. The PESTLE analysis's primary role is to monitor macro-environmental factors such as economic, political, economic, social and technological (Rastogi and Trivedi, 2016).
3.1. [bookmark: _Toc65696668]Political
The political factors in the UK are extremely important for the profitability of the Jaguar Land Rover company. The biggest political influence for the company at the moment is the exit of UK from the EU called Brexit (BBC, 2020). About 80% of JLR's UK production is sold outside the country and only about 20% is for the UK market. Whereas the entry into force of Brexit and the new rules for sales abroad, such as the imposition of a duty, for example, will increase the price of a car for citizens outside the UK. This would lead to an outflow of sales outside the UK, because EU people would prefer to buy another brand of luxury car from Germany, for example. Which would lead to large losses for the company (Mukherjee, 2021).
3.2. [bookmark: _Toc65696669]Economical
Economic factors are those external factors that deal with economic growth, unemployment, interest rates, inflation and also exchange rates (BBC, 2021). Some of the economic factors that could affect the JLR are inflation, exchange rate, interest rate and savings rate. An internal investment of over £3Bn in 2015 helped the company to renew and improve its business, which led to a focus on the production of more luxurious ranges of cars that are mainly produced for rich foreign markets. The company's goals to develop and strengthen the business, as well as to develop new markets, were also achieved in Brazil and Slovakia. Profits regenerated in 2015-2016 amounted to more than 22 billion British pounds, which is about 13% growth for the company and 1.5 billion British pounds before taxes. The company also lost £ 245 million in a depot fire, and still managed to achieve these high results (JRL, 2015).
3.3. [bookmark: _Toc65696670]Social 		
Social factors are those external factors that the managers of multinational companies cannot control. Each country has different understandings, culture, religion, level of education and many others that every foreign company must be well acquainted with if it wants to have a successful business (Trehan and Trehan, 2009).  would lead to large losses for companies. Any business could easily be affected by ever-changing societal trends. Therefore, global companies like JLR need to know people's beliefs and religious values ​​very well, no matter what region they are in. For example, Muslim workers at JLR have time to rest during prayer, Christian workers do not work on Sundays. In order to ensure a smooth international trade, the company must know and follow ethical procedures very well (MBC, 2015). Population growth is another reason why the demand and sales of cars may increase.
3.4. [bookmark: _Toc65696671]Technological 
Technological factors include all the technologies and innovations that could be used in business, they are one of the fastest changing. Therefore, every company must constantly monitor them for updates (BBC, 2021). The United Kingdom is one of the very well-developed technological countries. According to Rahman (2019), the United Kingdom is third globally in terms of technological and innovative development. JLR is a company that is constantly striving to develop in innovation, using modern and innovative technologies to improve the design and quality of its cars to meet the needs and satisfaction of its customers. JLR's experience to introduce aluminum technology to the market broke the world, providing lighter and more efficient cars. The cars are presented as e-performance which have an intelligent system that strives to optimize efficiency. The company is still working on the project to clear errors and provide greater protection to its customers. travel time.
3.5. [bookmark: _Toc65696672]Legal
Each country has its laws and rules, which in turn, protect the rights of both people and businesses. For example, antitrust law for car companies, copyright law, safety and health law, law for discrimination, employment law and personal data protection and much more (Marmol, Feys and Probert, 2015). Consumer law can positively affect JLR to build a higher brand image. When a customer buys a car from JLR and finds that something is not working well, as mentioned in the contract or as advertised, the customer has the right to return for repair or complete replacement of the car. In this way, JLR customers are satisfied and calm because the company is behind them, and in case of a problem, they would always get help. In this way, JLR gains the trust of its customers and increases sales. Another legal factor that would affect a JLR company is, for example, the law of discrimination. The consequences of some discriminatory actions on the part of the company can lead to severe problems for the company and damage to the reputation in the country and worldwide.
3.6. [bookmark: _Toc65696673][bookmark: _Toc64974294]Environmental
Environmental factors that affect business can be, for example, climate and geographical location, environmental pollution law, recycling, waste management, etc. (Perera, 2017). JLR company pays great attention in solving environmental problems. The company applies various laws to ensure the reduction of harmful emissions and losses. For example, JLR uses aluminum that can be recycled and thus provides an economical automotive design and for the development of electric vehicles that do not pollute the environment in any way (Hill, 2020).
4. [bookmark: _Toc65696674]Porter Five Forces
Porter's Five Forces helps each industry identify its strengths and weaknesses by analysing and identifying five competing forces. The analysis of the five forces is very often used to identify the structure of each industry to determine corporate strategy (Porter and Magretta, 2012).

4.1. [bookmark: _Toc65696675]Competitive Rivalry
The level of competitive competition with JLR is high and the company has to deal with it very well. According to Ireland et al. (2008), competitive rivalry is a set of answers and eyes between all players in the market. The competition in the automotive industry is strong and established, as well as quite dynamic. In the United Kingdom, there are several dominant and well-established luxury car companies that compete with JLR, such as Audi, BMW and Honda (Jackson, 2001). All these companies are dominant in the market and have proven over the years, this makes the struggle between competitors increasingly fierce. Each company seeks to gain more market share especially in the larger cities of the country, where life is more intensive, and demand is higher. In many cases, with such strong competition, companies are forced to reduce their prices to stay in the market.
4.2. [bookmark: _Toc65696676]Bargaining power of buyers
The haggling force of purchasers is the capacity of customers to bring down costs estimated by companies in the industry or to increase the costs of organisations in the business by asking better quality, item and administration (Hill and Jones, 2008). In the auto area, the clients oftentimes are attempting to deal and lessen the costs when they are hoping to purchase a vehicle from the sellers. In any case, this is not influencing the makes straightforwardly. The main issue for JLR is that they can decide to purchase a vehicle from the contenders, for this situation, the brute force of purchasers is critically high. Furthermore, this thinks about the automakers, for our situation is JLR, in decreasing the costs to accomplish more clients (Apfelthaler et. al., 2002)
4.3. [bookmark: _Toc65696677]Bargaining Power of Suppliers
Peng (2013) affirm that the dealing force of providers is the patron's capacity to build the costs or to diminish the nature of merchandise and administration. In the car area, all the time automakers are looking for materials, for example, crude material and equipment part. Also, any adjustments in the costs may cause a deficiency of benefit. In any case, in JLR case, this force is moderate as there are numerous providers in the world and Mercedes-Benz other than the other brand names, for example, Toyota and General Motors have assembled a broad scope of providers (Bogue, 2008).

4.4. [bookmark: _Toc65696678]Threat of Substitutes 
Analoui and Karami (2003) express that the substitutes are not an alternate item from the first ones. Indeed, they do a similar work. A critical number of the citizens in the United Kingdom are utilizing the substitutes as opposed to purchasing a vehicle. As indicated by the GOV UK (2019), roughly 8.3 billion individuals are utilizing the public transports in the United Kingdom. The following critical pattern for JLR is the changing petroleum costs. At the point when the costs are going up, individuals decided to purchase a car from the contenders as because of the plan of the JLR vehicles, they are not fuel efficient (Bossink and Blauw, 2002).
4.5. [bookmark: _Toc65696679]Threat of New Entry
As indicated by Dyck and Neubert (2008), the danger of new participants applies to necessities that make it difficult for different organizations to enter or act in a particular industry. In JLR case, the level of the new section is low. For another affirmation in the car business is required a staggeringly immense measure of capital, particularly for the foundation. Kallstrom (2019), states that the United Kingdom's auto area has huge section and leave hindrance, which gains the new passage's headway harder. Other than the notable brands like JLR, Audi and BMW will be more chosen among the populace as opposed to the new brand.
5. [bookmark: _Toc64974295][bookmark: _Toc65696680]Conclusion and recommendations
[bookmark: _Toc64974296]In conclusion, the JLR is a well-established car manufacturer in the UK, and it has a potential future for capturing a better market share in the UK and worldwide.  The Analysis from the Porter Five Forces indicates that competitive rivalry level with the JRL and buyers' bargaining power are high. Still, threat of new entry is considerably low, yet the other forces remain at moderate level. From the PESTLE analysis point of view, it can be stated that the UK might no longer the best place for the JRL as it has uncertain future due the BREXIT and other economic and social factors such as COVID-19 pandemic. Therefore, it is recommended that the company might consider moving its centres into another country to increase its changes for a brighter future by lowering its tax expenses and gaining lower paid and skilled labour from other EU countries such as Germany or Swaziland.
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