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Introduction    

 select  origination , and I will make  a  PESTLE  Analyst.  Mahdi Travel and Tours L T D .    I can access more easily  , when I want analysing  the  business,  also its can be easy  to update .  When its need to be done. 

Also, I will explain way is very important   , to select organisation culture .And how to do PESTLE Amylases ,and Way is ned it . And what happen if you do analyses , also how is benefit when you analyse the organisational culture .  and way is the customer service is most important .

Also, explain way is business structure is so  necessary. And what could be happened .   if you don’t  follow up the structure .  and way is needing .  
                                                                                                                    	Comment by Afjol Hussain: 



















Main Page
  
Mahdi Travel is a small company  and  Base in Coventry Road , Service is very low .  and  customers not happy.  When customers arrived, at the Travel agent. Not given better service ,   also my Competitors is a  holy Makkah, 
Also, team working is so behind , and time bound is not right order. Also, price much  is not updates dally basis .  And staff not train up to the stander.  Also, there are very lazy . Also, security system is not available. 
So internal  issue is  some time system is down, and because lack of the system couldn’t  give better service  to customer .  Also, the manger is not having  work experience .  And same time office structure is not in right order.   Also, in the office  some of equipment not available .  
Because of the internal  issue , this Mahdi travel couldn’t  archive a goal .  and same time profit margarine could be affected it .  then  their most change, before is losing the business .      

PESTEL Environmental Analysis 
 The analysis is the most common approach for considering the external business environment. PEST analysis stands for Political, Economic, Social, and Technological analysis and describes a framework of macro-environmental factors used in the environmental scanning component of strategic management, but the word PESTEL is no more than a convenient mnemonic. 
 The underlying thinking of the PESTEL analysis is that the enterprise has to react to changes in its external environment. This reflects the idea that strategy requires a fit between capabilities and the external environment and so it is necessary for an enterprise to react to changes. Political changes might be expected to include, for instance, general changes in the domestic political climate, the effects of European integration and the after-effects of the break-up of the Soviet Union, government change, world power shifts, as well as specific legislation and regulation. Economic changes are likely  to include the effects of economic. 
 Cycles  patterns of world trade, currency conversion rate changes, commodity prices, changes in capital markets, labour markets and rates, and economic effects on suppliers and particular groups of customers. Social change includes the effects of demographic patterns, tastes and habits, and concerns about the environment and sustainable development. Technological change covers the effects of technological change on products, processes, and distribution channels                                                                                           
(Abhishek Gupta )
Outside of business   system is not in right progress , internet  t is very low ,  and lack of internet issue ,  affect the business . and same time  in the 21st century it vey high demand . and it’s not possible to do, any marketing in face book . I or in tweeter if  the system is not right order. Then it’s a big issue .           



Another issue of staff could be lack of  good work , their notable attendance, as well as not being at work on time .  The overall culture of a company impacts how employees conduct themselves with co-workers, customers and suppliers. More than just a work environment, organizational culture includes management's attitudes towards employees, company growth plans and autonomy/empowerment given to employees. An employee's view of his job is impacted by the state of the local economy.   
If jobs are plentiful and the economy is booming, employees are happier overall and their behaviour and performance mirror that. On the other hand, when times are tough and unemployment is high, employees can become fearful and anxious about holding their job. This anxiety leads to lower performance and lapses in judgement. In some employees, however, fear of job loss can be a motivating factor to perform better. 
Staff turnover in mental health service organizations is an ongoing problem with implications for staff morale, productivity, organizational effectiveness, and implementation of innovation. Recent studies in public sector services have examined the impact of organizational culture and climate on work attitudes (i.e., job satisfaction and organizational commitment) and, ultimately, staff turnover. (Aarons G. A.)  











There is a lot that can impact skills such as age and maturity: age is an important factor which affects skill level as at different point in your life, you may or may not be able to perform a certain skill. For example, a child may not be able to run 100m as fast as a middle-aged man might be able to. As you grow older, you will slowly learn and develop stronger muscle which will allow, for instance, the child to run as fast as a middle- aged man by the time he reaches the same age. Motivation is another thing that can affect skills the amount of desire or enthusiasm that a person has for a given physical performance. 
 This can be influence how well or how badly can individual will perform as well as a person’s skill. The quality of your training venue or training equipment can affect the skills you develop. For example, you are training for a job role or course with your team and all the are out of date systems and training modules with and tutor who lacks experience with terrible teaching quality. Chances are you will not be able to do well in terms of developing necessary skills for the job with the simple reason: lack of proper facilities and resources. (Argote L.,)


Leadership styles affect the corporate culture and how well a leader can effectively get an employee to deliver results. While most business leaders employ one leadership style as the dominant style, there are factors and situations where changing styles can increase results. How the leader was mentored could affect his leadership style. A manager who comes up through the ranks of the company in a coaching environment with a mentor who took him to meetings or reviewed calls and appointments for ways to improve may approach his team in the same manner. 
One factor determining leadership style that cannot be ignored is the personality of the individual who is in charge of a group of employees. A manager's professional ethics is often a factor that influences his method of leadership. For example, the person who believes strongly in teamwork as the most successful approach to work often adopts a democratic leadership style. The nature of a company's culture will influence the style of leadership used in the establishment. If there is a strong culture of motivated and well-trained employees, the managers can adopt a laissez faire style. (Int. J. Modern Soc. Sci)



Internal analyses of the organisation                      McKinley’s 
Internal  of the origination is really affect , because is very poor customer service . also, another issue  with equipment is not updates . and manger came always late.  

‘Digital Preservation’ as a concept is an albatross. The complex and somewhat arcane nature of the practice has kept it from being embraced by those that perhaps need it most. Changes in terminology, misunderstandings of meanings and a lack of direct business planning have brought about a state of affairs that has the digital preservation community fighting the problem of technological obsolescence without sustained support from organisations that supposedly need it most.

Organisations care about ensuring their continued existence and profitability. Investment is only undertaken after reflection on business cases. In creating a business case most people focus primarily on cost, but there must be a counter-veiling focus on value. There is no point in making an investment unless it has worth to the investor. A good business case will display a strong understanding of the value of information objects that organisations create.

 Information professionals must ensure that their desire to ensure longevity of information is tied coherently and explicitly to that of the organisation's future and detail why the digital materials are of value to it. Exploring value in this way allows engagement with senior management as it wraps the need for action in the terminology of their strategic vision and allows for a strong and successful business case to be made .
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The holy Makkah is the competitor of , Mahdi Travel & tours l t d . their  providing  service to, local customer selling air ticket . also, holy Makkah selling Hajj package . and   Mahdi Travel &Tours l t d  is providing service to local customer, money transferee , and   cargo services . up to stander . so, improve the business , its need to be proved  service flow up what are holy Makkah doing .
And  same time any culture origination , main key point  is time bound .  and Commination . Also,  manger need be more active . 

Of all the issues  boards of direction , executives,  and manger face one could argue that’s unethical  corporate activity is one of the most significant. In terms of  its potential negative impact.  And  most difficult  to properly to address .  some time  
 Defines the concept of corporate culture and shows how it affects organizations (both positively and negatively). Corporations that have been successful in establishing and fostering positive cultures are profiled. The authors find that an effective culture must be aligned with employee values and be consistent with the environment in which the organization operates. While it is best to establish a positive culture with which employees can identify during an organization’s infancy, it is possible to change an existing culture. Such change is best accomplished by modelling desired behaviour at all levels of management and by planning events that foster frequent interaction among cross‐functional employees. Concludes that a positive culture can provide a significant competitive advantage.

                                                                                                                 ( Golnaz Sadri, Brian Lees)







Between  the two  difference is   about their service . and their own culture of  the origination , for example Mahdi Travel is providing  cargo service , and the manger and other staff is very friendly and same time , different culture have got their own style .   also, some origination is got different opinion . 

The present study compared the “checkerboard” DNA‐DNA hybridization methodology with culture techniques for the analysis of the composition of the subgingival microbiota. 70 subjects, presenting with a variety of periodontal conditions, contributed with a total of 283 subgingival plaque samples analysed with respect to the following species: Prohormones gingival is, privately intermedia/Privately nigricans, Fusobacterium nucleate, Campylobacter rectus, Eike Nella corrodes, Bacteroides forsythias, Lactobacillus Antinomy ceremonials, Streptococcus anguish and Streptococcus media in combination with routine biochemical testing using commercial test panels.
 We found that the checkerboard technology resulted in higher prevalence figures for half of the species tested when compared to culture data. If the latter were used as the reference, checkerboard detection sensitivities ranged from 0.17 to 0.86, specificities from 0.17 to 1.0, and diagnostic accuracies from 0.51 to 0.81, depending on bacterial species. The use of the checkerboard data as the reference resulted in detection sensitivities for the culture procedures between 0.24 and 1.0 and specificities between 0.21 and 0.87. The checkerboard methodology resulted in statistically significant higher bacterial counts for the majority of the species. It was further observed that, for most species, the higher the total number colony‐forming units in the sample, the higher the discrepancy between the results obtained by the two techniques. First published: 31 July 2013
 
https://doi.org/10.1111/j.1600-0722.1997.tb02135.x
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mutants. Species identification and quantification was performed by (i) the checkerboard method, using whole genomic, digoxigenin labelled DNA probes; and (ii) culture, including non‐selective 
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Recommendation 
My recommendation on how to improve the culture based upon my findings is to use social media like Facebook. Also the manager needs to improve the teamwork beyond the staff also they also need to improve on training on how to deal with customers also they systems need to be updated as this will improve the culture by good communication and at the same time they have to improve their timing  on doing their duties. Also, they need to have more responsibility for their workload and the staff needs to be more friendly to others also they the manager should arrange more staff meetings or have 1 to 1 face communication. 
Also, the duty manager needs to be more specific on building the teamwork on building relationship of the teamwork. And to improve the culture the staff need to be more active and needs to be more trustworthy. Technologies for automated human resources management include a human resources server, a number of administrator computing devices, and a number of employee computing devices. The human resources server collects survey data on corporate culture from the employee computing devices, analyses the survey data, and recommends one or more initiatives to improve corporate culture. The recommendation may be based on predefined ideas for improvement, prior results recorded by other organizations, or suggestions from employees. The administrator computing devices may access the survey data and recommendations. The human resources server receives results data associated with initiatives implemented by a client organization, and optimizes future recommendations based on the results data. The human resources server may connect the client organization with one or more partner organizations to implement the recommendations. The human resources server may solicit feedback on prior initiatives from employee computing devices. Other embodiments are described and claimed. Reference (Gregory J. Besner)
Also, my point is all about on depending on the manager and staff on to improve culture organization to make better culture of organization. And main key point is have regular bar chart to monitor on how is things getting right track and when it needs to be done.

Conclusion
The conclusion about the culture of organization is the staff and the team need to have more communication with the colleague and beyond. Also needs to be monitored every day on how things are improving like traffic light like red is dangerous and amber is ok, and green is perfect and it has to be like this on daily basis.
And more things need to be done like online staff training and use right method for their need. And staff should know how to deal with new customers and same time is all down to the manager he should know how to improve the culture and should have more experience than other colleague and manager should arrange monthly meeting to have more view from the other colleges and questions and answer and gap left behind within the staff. 
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