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[bookmark: _Toc140515981]Introduction
The response that Volkswagen gave to the crisis known as "dieselgate" has been used as a case study in this article, and the company's policies, resources, and capabilities over the course of the last five years have been analysed. It has cast light on Volkswagen's efforts to restore public trust and deal with the financial and legal implications of the issue through compensation and litigation settlements. These efforts have been the focus of VW's efforts. Important business strategies, such as crisis management, reputation restoration, and investment in electric vehicles, were examined as part of this process. Additionally, VW's global presence, technological understanding, brand recognition, and financial resources were analysed to determine how well they aligned with the company's commercial plans. This was done in order to find out how successfully VW could execute its plans. It addressed how Volkswagen prioritised sustainability and environmental issues in its effort to become more competitive. Some instances of this prioritisation include the development of electric vehicles, investments in charging infrastructure, green production facilities, carbon neutrality targets, collaborations, and transparency. In conclusion, some recommendations were offered for moving forward with environmentally responsible practices and getting an advantage over other businesses.
[bookmark: _Toc140515982]Evaluating Volkswagen's Key Business Strategies: Analysis and Frameworks
Volkswagen (VW) has implemented multiple core business strategies over the past five years to deal with the consequences of the "Dieselgate" crisis and restore trust in the VW brand (BBC, 2022). The rationale for the adoption of such tactics can be deduced through the application of appropriate frameworks. 
Crisis Management and Reputation Repair: Volkswagen has made crisis management and repairing its reputation a top priority in the wake of the "Dieselgate" disaster (VW, 2023). VW's reputation and confidence among customers took a major hit as a result of the scandal. Volkswagen has offered public apologies, admitted fault, and promised to make remedies in response to this. The Reputation Management Framework, which informs this approach, stresses the value of being proactive in managing one's reputation during times of crisis.
Legal Settlements and Compensation: To deal with the financial and legal repercussions of the scandal, VW engaged in significant litigation settlements and compensation programmes. Volkswagen hoped that by reaching out to affected customers and resolving, it might avoid costly and time-consuming legal fights and protect its brand image (Gössling et al., 2023). This approach is in line with the Legal and Ethical Responsibilities Framework, which encourages businesses to make amends for past wrongdoings and meet all applicable legal requirements.
Investment in Electric Vehicles (EVs) and Sustainable Mobility: Volkswagen redirected its business strategy towards electric vehicles and sustainable mobility solutions in light of the scandal's revelations about the company's disregard for the environment. The corporation has introduced new models to compete in the developing EV market and has revealed ambitious ambitions to invest extensively in EVs (IEA, 2020). VW wanted to mitigate the damage done to the environment by its diesel vehicles and establish itself as an industry leader, so it devised a plan that fits neatly inside the Sustainability and Environmental Responsibility Framework.
Innovation and Technology Leadership: VW understood the importance of regaining its market leadership and credibility through technological innovation. Cleaner and more efficient engines, as well as sophisticated driver support systems and autonomous driving technology, were the focus of the company's R&D efforts (Wai et al., 2021). This approach is in line with the Innovation and Technological Leadership Framework, which encourages businesses to set themselves apart through the creation of novel technologies and the upkeep of an upper hand in the marketplace.
Organizational Culture Transformation: Volkswagen made a massive change in its corporate culture by stressing the importance of honesty, fairness, and regulation compliance. The company's culture was designed to encourage honesty, openness, and prudent decision-making. Aligning culture with strategic goals and values is a central tenet of the Organisational Culture and Change Management Framework, with which this approach is consistent.
Over the past five years, VW's top business priorities have been crisis management, reputation rehabilitation, legal settlements, investment in electric vehicles, innovation, and a complete overhaul of the company's culture (Welch, 2021). These measures were taken to recover from the "diesel gate" disaster, win back consumers' faith, satisfy regulatory agencies, keep up with the times in the automobile industry, and rebrand Volkswagen as an eco-friendly, cutting-edge mobility service. Volkswagen hoped to reclaim its status as an industry leader and repair damage to its brand by enacting these measures.
[bookmark: _Toc140515983]Alignment of Resources and Capabilities with Business Strategies: An Analysis of Volkswagen's Past Five Years
Volkswagen (VW) has used a wide range of tools and skills over the past five years to deal with the fallout from the "dieselgate" incident and execute new business strategies. 
Strong Global Presence and Manufacturing Capabilities: Volkswagen is able to produce automobiles in a number of different places because of its extensive worldwide network of production sites (Ucsd, 2019). VW is now better equipped to meet the needs of its customer's thanks to its robust manufacturing capacity. The company's global position also gives it access to a broad client and market base. Volkswagen has made use of these assets to bolster its business strategy by producing and releasing new types of electric vehicles in response to the growing interest in environmentally responsible transportation.
Technological Expertise and R&D Investments: Volkswagen is renowned for its technological prowess and extensive investment in R&D. The availability of these funds has allowed the corporation to pioneer new technological developments such as autonomous driving aids, electric vehicle platforms, and improved driver support systems (Cornell et al., 2021). VW has leveraged its technological prowess to create and introduce a wide variety of EVs in line with its business strategy, establishing itself as a frontrunner in the rapidly expanding EV market.
Brand Reputation and Customer Loyalty: Volkswagen (VW) enjoyed solid brand recognition and consumer loyalty before the "Dieselgate" controversy (BBC, 2022). Volkswagen's status as an industry leader despite the scandal provides a platform for reestablishing credibility. The corporation has made customer happiness and participation a top priority in an effort to win back customers by being more open and providing better products and services (Li et al., 2023). Volkswagen plans to realign its resources with the idea of restoring confidence and regaining market position by capitalising on its brand reputation and customer loyalty.
Financial Resources and Strategic Partnerships: VW's deep cash reserves have been essential in mitigating the company's financial fallout from the crisis. The corporation has shown it is able to meet its legal commitments by paying significant fines, compensation, and settlement amounts. Volkswagen has also developed strategic alliances with other automakers and IT firms to advance projects like EV charging infrastructure development and autonomous driving technology (Niti, 2023). The resources and abilities made available through these collaborations are crucial to VW's leading strategies in sustainability and innovation.
After examining how well VW has leveraged and aligned its resources to meet its strategic objectives, it is clear that the corporation has made an attempt to do so. Volkswagen has used its worldwide production facilities and technological know-how to produce and release electric vehicles, meeting the need for eco-friendly transportation (Kintscher et al., 2020). Trust has been reestablished, and relationships with regular customers have been rebuilt, thanks to the company's well-established brand and devoted clientele. Furthermore, VW's financial resources and strategic relationships have made it easier to meet regulatory requirements and foster innovation and collaboration in new sectors. While VW has made progress in aligning its resources and skills with its strategy, more work has to be done. Maintaining efforts and constant customer-focused initiatives are necessary to restore confidence and the brand's reputation. To maintain its position as a technological leader in the automobile sector, the corporation must maintain its commitment to R&D spending (Archibugi and Mariella, 2021). To fulfil the rising demand for environmentally friendly transportation, it must also increase its selection of electric vehicles.
[bookmark: _Toc140515984]VW's Pursuit of Competitive Advantage through Sustainability and Environmental Considerations
Volkswagen (VW) has put in a lot of work to boost its competitiveness while also giving top priority to sustainability and environmental concerns. Here is an evidence-based assessment of VW's actions:
Electric Vehicle (EV) Focus: Volkswagen has put a lot of money into making electric cars because it recognises the future is electric mobility. The MEB (Modular Electric Drive Matrix) is the company's specialised electric platform, which supports multiple EV models across its brands. Volkswagen plans to release 70 fully electric vehicles by 2025 (EL, 2023). The Volkswagen ID.3, ID.4, and Audi e-Tron are just a few examples of the automaker's recent shift towards electric vehicles. VW's dedication to a greener transportation future is on full display with these initiatives.
Investment in Charging Infrastructure: VW has put money into charging networks since it knows that this is necessary for widespread EV adoption. For instance, the company's Electrify America division has set up a charging station infrastructure over the whole United States (TWH, 2022). Volkswagen's efforts to increase the availability of charging stations are consistent with the company's stated mission to promote the use of electric vehicles and alleviate concerns about their limited range.
Green Production Facilities: Volkswagen has been quite diligent in cleaning up its factory sites. The business has put money into environmentally friendly production methods like using renewable energy. For instance, the Zwickau plant in Germany where electric vehicles are manufactured uses only renewable energy (Pavlínek, 023). VW's dedication to sustainable production practises helps reduce carbon emissions and lessen the company's impact on the environment.
Carbon Neutrality Targets: Volkswagen has lofty sustainability goals, including becoming carbon neutral across the whole value chain by the year 2050. The business is committed to cutting emissions from its fleet, factories, and suppliers. Volkswagen has also taken steps to improve energy efficiency and reduce waste. Volkswagen shows its commitment to reducing its environmental effect while maintaining its competitive edge in the auto industry by establishing concrete carbon neutrality goals.
Collaborations and Partnerships: Volkswagen has partnered with other organisations to further sustainability efforts. Notably, the firm became a member of the "EV100" project, a coalition of businesses with the same goal of hastening the introduction of electric vehicles (TCG, 2023). Volkswagen is able to share information, gain access to specialised knowledge, and promote advancements in sustainable technologies through partnerships.
Transparency and Reporting: Volkswagen has made strides towards greater openness and reporting on sustainability and environmental issues. The company's environmental performance, emissions reduction targets, and sustainable development efforts are all detailed in annual sustainability reports.
[bookmark: _Toc140515985]Recommendations
· Accelerate Electric Vehicle (EV) Development: Volkswagen has to continue devoting resources to the production of and research into electric vehicles. Volkswagen has to expand both the quantity and breadth of the electric vehicle (EV) models in its range in order to boost its market share in the fast-expanding business of electric mobility (Albertsen et al., 2021). If Volkswagen designs its electric vehicles with the customer in mind first and foremost, the automaker will have a significant advantage over its rivals.
· Strengthen Supply Chain Sustainability: Volkswagen is able to strengthen its commitment to the sustainability of its supply chain by collaborating with its vendors to advance environmentally friendly and ethically responsible business practices. Ethical sourcing of components like batteries is one thing that may be done as part of an attempt to lessen the impact that manufacturing has on the surrounding environment (Bradu et al., 2022). By maintaining a green supply chain, Volkswagen can differentiate itself from its competitors and appeal to consumers who are concerned about the environment.
· Innovate in Renewable Energy Integration: Volkswagen is at liberty to investigate cutting-edge possibilities for incorporating renewable energy sources into its business processes. In order to promote the use of renewable energy on-site, this may mean installing solar panels, wind turbines, or battery storage at its industrial facilities (Polleux et al., 2022). It is possible that Volkswagen may improve its environmental credentials by reducing its reliance on fossil fuels and increasing the amount of renewable energy it uses.
· Circular Economy Approach: Volkswagen may adopt a circular economy approach, which involves the company actively aiming to reduce waste while also expanding the number of chances for recycling and reuse. Utilising materials that are recyclable in vehicle design and developing efficient recycling techniques for vehicles once they have reached the end of their useful life are two ways in which Volkswagen can lessen its negative influence on the environment while also advancing the cause of sustainable mobility (Oecd, 2021). By implementing a strategy based on a circular economy, one can stand to earn benefits such as lower overall costs and more effective utilisation of available resources.
· Emphasize Sustainable Mobility Solutions: Volkswagen is able to contribute more to the cause of sustainable transportation than only the production of electric vehicles. For this purpose, it would be beneficial to invest money in "mobility as a service" (MaaS) activities such as ridesharing, carsharing, and other similar activities (Labee et al., 2022). Volkswagen is able to adjust to changing consumer preferences and earn new revenue by establishing itself as a comprehensive provider of environmentally friendly transportation options by way of its innovative and environmentally friendly mobility alternatives. This positioning allows Volkswagen to establish itself as a comprehensive provider of environmentally friendly transportation options.
· Transparent Communication and Reporting: Moving forward, there is an urgent need to place an emphasis on transparent and accurate reporting of sustainability results. Volkswagen has a responsibility to be open and forthright about the efforts, advancements, and results of its sustainability initiatives (VW, 2023). This transparency demonstrates the seriousness with which Volkswagen approaches sustainability, and it instils confidence in the company's various stakeholders. Volkswagen can differentiate itself from the competition and appeal to customers who are environmentally sensitive if it is transparent in its reporting.
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The case study of Volkswagen's reaction to the "Dieselgate" controversy concludes by highlighting the company's efforts to manage the crisis's fallout while also aligning its economic strategies with sustainability and environmental considerations. Legal settlements, compensation programmes, and public apologies are just a few of the measures Volkswagen has taken to win back the trust of its customers and repair its damaged reputation. As part of its efforts to reduce its environmental effect and show its dedication to sustainability, the corporation has made significant investments in electric vehicles, charging infrastructure, and green production facilities. Volkswagen has strived to become more competitive in the automotive sector while making sustainability a top priority by maximising its resources and competencies, such as its global manufacturing network, technological competence, and brand reputation. Accelerating EV development, bolstering supply chain sustainability, innovating in renewable energy integration, embracing a circular economy approach, emphasising sustainable mobility solutions, and transparent communication and reporting are all things that have been suggested as ways to improve sustainability practises moving forward. These suggestions will help Volkswagen maintain its competitive edge, attract environmentally concerned customers, and make a positive impact on the world.
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	Strengths
	Weaknesses

	· Powerful brand recognition and presence around the world.
· Large variety of makes and models to suit a wide range of consumers' needs and preferences.
· Research and development funds and technological know-how.
· Capacity to produce in large quantities and a worldwide distribution network.
· A dedication to eco-friendliness and electric transportation.
	· The brand's reputation took a hit because of the "dieselgate" controversy.
· Using automobiles powered by outdated internal combustion engines could be difficult in a dynamic market.
· Consequences of litigation and settlements arising from the scandal, both legally and monetarily.
· The automotive sector is highly competitive, making constant innovation and distinction essential.
· Due to its size, the corporation lacks flexibility and moves slowly through decision-making.

	Opportunities
	Threats

	· There is a rising need for eco-friendly transportation options like electric cars.
· Developing a presence in emerging markets with rapidly expanding middle classes.
· New digitization, networking, and self-driving car technologies.
· Cooperation and partnership in the expansion of shared mobility resources.
· The demand for and popularity of eco-friendly goods continues to rise.
	· There is a lot of rivalry in the market for electric vehicles, both from big automakers and new entrants.
· Tough emission limits and other environmental protections.
· Changes in the cost and accessibility of fuel.
· Problems with the economy and market volatility.
· Consumer tastes and fads are always shifting.
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	Factors
	Description

	Political
	Volkswagen is heavily impacted by emissions and environmental laws. Due to stricter laws, "dieselgate" has legal and financial consequences.
Electric transportation incentives, subsidies, and laws have increased worldwide. This allows Volkswagen to boost electric vehicle production.

	Economic
	Macroeconomic factors affect Volkswagen's sales and earnings. GDP growth, interest rates, and currency exchange rates. Consumer spending and car sales might fall with economic growth. Volkswagen's 2020 sales fell 11.8% to €222.9 billion, according to its annual report. COVID-19's global economic collapse triggered this drop (ARV, 2023).

	Social
	Consumer priorities and the green market have expedited the switch to electric cars. Volkswagen has invested much in electric vehicles and green business practices. Due to public awareness of environmental issues and pollution's health impacts, automakers must build cleaner cars. Volkswagen's "dieselgate" scandal damaged its reputation but increased industry transparency.

	Technological
	Electric cars, automated driving, and networking have transformed the auto industry. Volkswagen invests much in R&D to stay ahead.

	Legal
	Emissions, product safety, and consumer protection legislation affect Volkswagen's business practices and strategies. The "dieselgate" scandal, which resulted in legal action and fines, shows the importance of regulations and ethics (BBC, 2022).

	Environmental
	Climate warming and air pollution have spurred calls for stricter emission regulations and greener transport options. Volkswagen's electric vehicle development is ethical. Volkswagen aims towards a carbon-neutral value chain by 2050 (ARV, 2023).
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	Threat of New Entrants
	Low

	Bargaining Power of Suppliers
	Medium

	Bargaining Power of Buyers
	Medium

	Threat of Substitute Products
	Medium

	Intensity of Competitive Rivalry
	High



