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[bookmark: _Toc90670941]Introduction:
The automotive industry is one of the biggest industries in the world. A huge amount of capital is included in the organization. Therefore, the industry consists of huge job opportunities, a huge amount of sales, great technologies, a huge workforce, etc. Here, the impact of COVID-19 and how an organization's internal and external environment can help the organization resolve these issues. Also, how the organization and the industry have been affected by the COVID-19. A different analysis, frameworks have been conducted to understand those facts. 
[bookmark: _Toc90670942]Analysis:
Internal environment:
The internal environment consists of several controllable factors. The internal environment helps an organization to identify facts that are inside the organization. These factors can help an organization overcome challenges, increase efficiency in the business (Seetharaman, 2020, pp.100173). 
SWOT analysis:
SWOT analysis is one of the useful and most common internal analysis frameworks. SWOT-analysis helps an organization to identify its strengths, opportunities, weaknesses, and threats. Here, Tesla's swot analysis will be conducted. 
                                    [image: ]
                                                        Figure: SWOT analysis 
                                         Source: (Seetharaman, 2020, pp.100173). 

Strengths:
· In a short time, the organization has created a good brand image. The organization has been able to create a good brand image because of several reasons. The cars of Tesla are usually environmentally friendly. The organization has also emphasized the use of limited resources. These factors have helped the organization to increase brand image in front of consumers, the United Kingdom government, etc. Also, the organization has been able to produce good cars for its consumers. 
· Tesla has partnered with huge organizations. The organization has partnered with huge organizations like Yesenergy, Southeast APDA. Partnership with these organizations has helped the organization to increase the use and efforts of renewable energy in the global market. These efforts are helping the organization in many areas of the business. 
· Another strength of Tesla is that the organization is highly innovative. The organization has been able to innovate new technologies for implementation in the business. The organization has put a lot of effort into designing and engineering its vehicles. Those efforts are put into comfort for consumers. If consumers are able to find comfortable and innovative cars together, then they will choose that. Technologies like online mobile systems, automation are one of those famous innovations that have fascinated consumers (Baldwin and Tomuria, 2020). 
Weaknesses:
· Limited presence is one of the weaknesses of Tesla. The organization is emphasizing on latest technologies, latest innovations, etc. But the organization has not expanded in the global market. That means the customer base will be shorter in the regional market. Also, the revenue will be less for the organization. Due to all these reasons, the limited presence of the organization in the global market is a weakness of Tesla. 
· The products of Tesla are very high in quality and very efficient also. Products are enriched with the latest technologies, latest innovations. These factors are fine, but the price of vehicles is very high. These cars can be referred to as premium products. Therefore, the organization can face issues when it comes to the affordability of consumers because everyone is not capable of buying premium products. The premium price range can be a weakness of the organization as it is not favourable for expanding the consumer base (Kim, 2020, pp.212-218). 
Opportunities:
· One of the weaknesses of the organization is the limited presence of the organization. Therefore, there is a chance of expanding the business in the global market. Expanding the business in the global market will help the organization to obtain better revenue, increase the customer base, increase the workforce, etc. Ultimately, these aspects will be helpful for the organization. 
· The organization has emphasized environmentally friendly ways of using cars. The organization has used electric technology in place of fuel to run the business. That technology is can be used for the betterment of the environment. As this aspect can assist the betterment of the environment in future. Also, consumers appreciate the way of running cars. Therefore, using electric energy can be an opportunity for the betterment of the organization (Saudi, 2021, pp.1732-1737). 
Threats:
· The competition is very increased in the sector of electric cars. Many organizations have started to bring electric cars for their consumers. So the competition is increasing for Tesla. The organization will have to produce innovative, quality, technology-based cars to retain competitive advantages in the sector. 
· Tesla uses new technologies. But at the same time, technologies are evolving every day. New organizations can use new technologies for fascinating consumers. That will increase the competitive pressure, and Tesla will have to innovate new things and also will have to retain prices same. Then the margin can be reduced for Tesla. For example, Ford has brought new electric cars like 2022 ESCAPE Hybrid, 2022 MUSTANG MACH-, etc. 
VRIO analysis:
VRIO analysis is also an often used and useful tool for analyzing the internal environment. This analysis is a resource-based analysis. Here, different kinds of analysis will be found out for Tesla that can give an advantage to the organization in the crisis time of COVID-19 (Phan, 2021, pp.37-42). 
Valuable resources:
Valuable resources refer to those resources that are very valuable for an organization. Valuable resources can help an organization to seek competitive advantages. Tesla's financial resources are one of the valuable resources of the organization. As the organization offers electric cars that are very innovative and technically advanced. So it requires a lot of money to produce these kinds of cars. The financial resources of the organization can help the organization to overcome the tough time of the pandemic and also to help the automotive industry to revive. The brand image of the organization is also a very valuable resource. The organization has been able to gain a great image with its great service. The organization can use the brand image to increase sales of the organization. Increased sales can help the organization to recover the loss that the organization has faced due to the pandemic situation. Innovation is also a valuable resource for the organization. Innovation has helped the organization to fascinate consumers, therefore the organization can use it to increase sales to overcome the tough time. 
Rare sources:
Rare resources are referred to as those resources that are very rare to find out or possess. Rare resources help an organization to obtain competitive advantages. Tesla possesses great financial resources. Therefore, financial resources are one of the rare sources of Tesla. Every organization does not possess a great number of financial resources. Financial resources have helped the organization to implement new technologies, new innovations. Therefore, the efficiency of products has got increased. Brand image is also a rare resource of the organization. Innovation is also a rare resource for the organization (Morrison, 2021). 
Imitable resources:
Great financial resources can be imitated. Innovations can also be imitated as any other organization can innovate new or same products. Brand image is not imitable. Any other organization can gain brand image but not exactly the same as Tesla, therefore it is non-imitable. 

Organized:
The financial resources of the organization are very organized. The brand image is also very organized. Innovations that take place in the organization are also very organized in the business. 
	Resource 
	Valuable 
	Rare 
	Imitable 
	Organized 

	Financial resources 
	Yes 
	Yes 
	Yes 
	Yes 

	Brand image 
	Yes 
	Yes 
	No 
	Yes 

	Innovation 
	Yes 
	Yes 
	Yes 
	Yes 



External environment:
The external environment is very important to understand uncontrollable forces for an organization. As uncontrollable forces cannot be navigated by an organization, therefore organizations try to analyze these factors to understand which factor is affecting most and then devise strategies accordingly. Here, Tesla's external environment will be analyzed through several analyses (Pallen, 2021). 
 PESTEL analysis:
PESTLE analysis is a very useful tool for analyzing the external environment. Here, Tesla's external environment will be discussed in the framework of PESTEL analysis. 
                                      [image: ]
                                                         Figure: PESTLE analysis 
                                                           Source: (Pallen, 2021). 
Political factors:
· The government of the United Kingdom has regulated many regulations that are related to the environment. One of the main popular facts about Tesla is that it uses electricity in place of fuel. Therefore, the pollution level that is insisted by Tesla is very low in amount. So the organization has been very successful in obeying the rules of the government. After the intervention of COVID-19 WHO has stated that immunity is a very favourable factor for an individual to fight with COVID-19. So the use of electricity is helping to reduce pollution and helping the way of environmental betterment. 
· As the organization is obeying government rules. Performing the business in an environment-friendly way, therefore, has been able to get an incentive from the government. That incentive has helped the organization to make strong its financial performances and resources. Strong financial performance and resources are helping the organization to use the resource in tough times in numerous ways. The organization is using the resource to invent the latest technology for the safety of consumers, the resource has been used for overcoming the loss, etc (Penchev, 2021, 2021, pp.669-678). 
Economic factors:
· Normally, a car is a luxurious element for human life. Therefore, usually, financially rich consumers do buy these cars. The electric cars organizations and the industry has witnessed great growth in 2016, 2017. At that time, the industry was in highest peak. Certainly, after the intervention of the COVID-19 the industry has seen a downgrade. Many automotive organizations have been impacted in the entire world. The production rate has been decreased in that period. Different reasons along with the spread of COVID-19 are accountable for the downgrade of the automotive industry. 
· The growth of an automotive company heavily relies on the economy of the operating country. Due to BREXIT already, the United Kingdom is witnessing economic uncertainties and that has already impacted the production of the organization. Also, the impact of the COVID-19 has also impacted the production rate of the organization. However, Tesla has managed to produce a sufficient number of cars, and the production did not affect by COVID-19 until the virus spread in the western world. The organization has been able to generate the production of 185,000 vehicles for its consumers in 2020 (Jadhav, 2018). 
Social factors:
· Tesla cars are different in type from others. The organization has set a type of luxurious electric car. The organization has studied its investors, consumers before designing cars. According to the study, the organization has designed its cars. After the intervention of the COVID-19 the organization should try to find out what now investors, consumers are demanding. The study has impacted the organization very positively. Consumers, investors that are informative and smart, have found the use of electricity in place of fuel really fascinating, and that fact has impacted the organization. The organization is positioned at number 5 in the consumers' report. In another, it has been found that 91% of consumers of Tesla are very loyal as they are planning to buy the next Tesla car. 
· The organization to overcome the tough time can invest in growing economies. It has been found that the organization has been able to put up a hard competition to its competitors. Therefore, the organization should plan to invest in more growing economies for the betterment of the organization (Jaiswal, 2021). 
Technological factors:
· Tesla cars are excellent in terms of technological advancements also. The organization has included various advanced technologies to increase the efficiency level of its cars. The fuel efficiency technology is perhaps the most fascinating for consumers. The organization will be able to fascinate consumers with these technologies. As the automotive industry is facing tough times, therefore the organization can put some contributions into that dimension. 
· Most of the technologies that have been attracted to Tesla cars are can be matched by any other organization. But online mobile systems, automation are unmatched technologies. These technologies have immensely impacted the business of the organization. 

Environmental factors :
· The organization is already very aware of environmental issues. The organization has already displayed support towards expanding environmental activities and controlled use of resources issues. That fact has impacted the organization positively in numerous ways. Customers are satisfied, in the time of the covid-19 betterment of environment will be favourable, government regulations have been obeyed by the organization (Teece, 2021, pp.157-162). 
Legal factors:
· While expanding the business in the global market, the organization will have to look after different rules and laws that are regulated by different nations. As that will help the allover business. Expansion can be the way to fight tough times as it will increase sales, revenue, etc. 
Porter's five forces model:
Porter's five forces model is one of the models of situational analysis. Porter's five forces model helps an organization to understand the competitive environment of an organization. Porter's five forces include different components that help an organization to find out external forces that can impact the business of that organization. Here, Tesla's Porter's five forces model will be outlined and analyzed. 
                                          [image: ]
                                                  Figure: Porter's five forces model 
                                               Source: (Teece, 2021, pp.157-162).     
Industrial rivalry:
Tesla operates in the electric car category. The organization has been able to introduce great, efficient, and latest electric cars to its consumers. The organization is not like many other companies that have only two or three electric cars but the organization produces electric cars. Due to all these reasons, the threat of industrial rivalry is low for Tesla. Electric car production requires a great level of innovation, technology, an efficient workforce, high amount of investment. These reasons are making it tough for other organizations to produce continuous efficient electric cars. In the entire world, 1.8% of cars are transformed into electric cars. Therefore, the category is looking very promising and potential in the upcoming future. Ford, Honda are competitors of the organization. Ford has produced electric cars such as 2022 ESCAPE Hybrid, 2022 MUSTANG MACH-, etc. Rivals also have been affected due to the COVID-19. Due to losses the organization has announced to close manufacturing in Brazil (Sharma, 2021, pp. 887-891). 
The threat of new entrants:
Electric car production requires a great level of innovation, technology, an efficient workforce, high amount of investment. It is not a very easy task for an organization to invest a high amount of capital and then start producing electric cars because it also requires great involvement of high-level technologies. Establishing a manufacturing plant is also very costly for an organization. The complication is not only complications in electric car production but also a high level, and expert workforce is required for manufacturing electric cars. These reasons are making entering tough for an organization in the global market of electric cars. But the scope for new entrants is really good as there are only a few organizations in the sectors. Many organizations are also transforming cars into electric cars. The COVID-19 has also impacted the scope of new entrants. As organizations are facing losses so high investments will be tough for them. 
Bargaining power of suppliers:
The power of suppliers is also very low in the sector of electric cars. Electrical car producers like Tesla usually do not rely on their suppliers heavily. Tesla mainly manufactures batteries, engines for its electric cars. Therefore, the power of suppliers is very reduced in the industry. On the other hand, from the perspectives of suppliers, it can be said that there are not so many organizations that buy spare parts for electronic cars. So as organizations are very few in number, so their power is a lot higher in terms of buying raw materials, parts of electric cars. Therefore, both of these are factors have made the threat of suppliers low. Suppliers have been impacted significantly by the COVID-19. Most of the parts are usually bought from China that has also been impacted (Xu, 2021, pp.92-97). 
Bargaining power of buyers:
The bargaining power of consumers is also low in the industry. As there are not too many companies that offer electric cars so consumers just can't shift from one org to another. Usually, electric cars are extremely technical and based on great inventions. So the space of bargaining for consumers is really low. Also, in this industry, the switching cost is really high. As the price of electric cars is very high so to shift from an organization to another, the switching cost is very high. Due to all these reasons, the bargaining power of consumers is very low in the electric car industry. The COVID-19 has also impacted the bargaining power of consumers as the world economy is facing a tough time so it is tough for them to buy these expensive cars. 
The threat of substitutes:
There are ample amount of substitutes available for electric cars. Many types of cars, such as biofuel cars fossils based fuel cars, are substitutes for electric cars. China has decided to transform its 50% cars into biofuel cars. This is a major threat for electric car production organizations. Substitutes also got impacted like any other industry in the world. These organizations have also faced losses due to the COVID-19 (Michelsson, 2021). 
Marketing mix :
The marketing mix is one of the most important components of marketing. An organization always tries to use a standard marketing mix for the betterment of the organization. Here, Tesla's marketing mix will be narrated. 
Product:
Tesla is an electronic-based car producer. Those electric cars are eco-friendly and battery-powered. The organization includes a wide range of cars. The organization majorly produces sedans but also the organization produces sustainable energy technologies such as Tesla supercharging stations, solar panels, etc. Those sustainable technologies are very valuable in current conditions. Doctors are asking for the betterment of the environment. Betterment of environment will help people to immune their health. Therefore, these eco-friendly cars can be really valuable for the organization. There are different models such as Tesla Model S, Tesla Model X, etc. Tesla Model S is a sedan with autopilot technology and over the air software update, etc. These eco-friendly cars can be useful for the right situations to avoid the degradation of the environment (Chen, 2021). 
Price:
The products of Tesla are very high-priced products. These cars of Tesla are advanced in technologies, excellent in design, etc. As these cars are made of high-quality products and technologies, therefore the price of these cars is very high. Manufacturing of these electronic cars also includes huge material costs, huge development costs, huge research costs. Still, if price compared with cars like BMW electric, then Tesla cars are starting at low ranges. Tesla Model S ranges from $69,000 - $140,000 while the Model X is priced between $83,000 - $145,000 and Tesla Model Y, is in the price range from $51,000 to $61,000. On the other hand, a BMW is priced at $144,395. The cars of Tesla are also cost-saving in the long term. Other cars need to be fueled regularly. On the other hand, Tesla can save huge costs by running cars on batteries. This pricing strategy can be helpful to overcome the challenges of COVID-19. 
Place:
Tesla is an organization of the United States. The organization is headquartered in California. The cars manufactured in Tesla are manufactured in a 5.3 million huge manufacturing facility located in Fremont. But now, the organization has thought that this area is not enough for the organization; therefore, the organization is planning to expand the manufacturing facility by an almost double entity. The organization is planning to expand by 10 million square feet. That big area of the manufacturing facility will help the organization to meet deadlines properly. Also, it will help the organization to increase the volume of production. Lithium-ion batteries are one of the major parts of Tesla. These batteries are not easily available; otherwise, the production will increase to the next level. The organization is planning to produce Li-ion batteries. That will help the organization to recover past losses due to the pandemic (Yi, 2021). 
Promotion:
Tesla does not spend a high amount on promotional activities. The organization does not promote its brand on any platform. The organization has supercharging stations in high ways that are full of branding. The CEO Elon Musk is popular he helps to brand. This is how the organization uses promotion. 
[bookmark: _Toc90670943]Discussion:
The automotive industry is harmed by the impact of COVID-19. The industry includes a huge number of organizations and also a huge amount of production of different cars inside itself. The production of cars in 2020 has reduced. Almost every continent has been failed to produce cars accordingly, and among them, Asia has maintained a stable rate by producing 52% of cars of the entire manufacture in the world. Collected data that a declination was noticed in the production of cars in 2020 by 16%. The number of cars is 72 million. The growth that was made last 10 years has been wiped out in the year. The whole European market has downgraded 21%. In 2020, Europe presented 22% of the global manufacturing of cars. America has been able to represent a share of 20% in global production. Many respondents of the automotive sector have agreed that the COVID-19 has severely affected the business. The percentage of agreed person is almost 50%. Due to job cutoffs, people fear purchasing costly cars. Therefore, organizations are facing huge losses. Covid-19 has made the industry make changes in it. Many organizations have made many changes in the business for the betterment of the business (Aliah, 2021, pp. 61-69). It can be recommended that Tesla should continue to produce eco-friendly cars for the betterment of the environment in the future. That will help the organization to increase efficiency in the business. 
[bookmark: _Toc90670944]Conclusion:
Finally, it can be concluded that the impact of COVID-19 has hardly affected the automotive industry and Tesla. It has been seen in the report that the production of cars was get impacted by the pandemic. How different continents like Europe have been failed to produce according to its level has been outlined in the study. 



[bookmark: _Toc90670945]Reference list:
Aliah, N., 2021. THE IMPACT OF THE COVID-19 PANDEMIC ON COMPREHENSIVE INCOME OF AUTOMOTIVE INDUSTRY COMPANIES AND COMPONENTS LISTED IN INDONESIA STOCK EXCHANGE. Accounting and Business Journal, 3(1), pp.61-69.
Baldwin, R. and Tamura, E., 2020. Thinking ahead about the trade impact of COVID-19. Economics in the Time of COVID-19, 59.
Chen, J., 2021. Marketing strategy management of Costco: Analysis and comparison to S-Group.
Jadhav, M., 2021. SWOT analysis.
Jaiswal, L., 2021. Choice of Response Strategy Adopted by Indian Private Higher Education Institutions Collaborated with Foreign Education Institutions: Applying Porter's Five Force Model. Education Quarterly Reviews, 4(2).
Kim, R.Y., 2020. The impact of COVID-19 on consumers: Preparing for digital sales. IEEE Engineering Management Review, 48(3), pp.212-218.
Michelsson, S., 2021. Gendered Marketing Strategy in Personal Care.
Morrison, M., 2021. PESTLE analysis tool.
Pallen, M.J., 2021. The status Candidatus for uncultured taxa of Bacteria and Archaea: SWOT analysis. International Journal of Systematic and Evolutionary Microbiology, 71(9).
Penchev, D., 2021. SWOT analysis as a research method in pedagogy. Педагогика, 93(5), pp.669-678.
Phan, S., 2021. The effect of PESTLE factors on development of e-commerce. International Journal of Data and Network Science, 5(1), pp.37-42.
Saudi, M.H., 2021. Risk Management Analysis for ICT Strategic Plan by Using PESTLE: A Case Study. Turkish Journal of Computer and Mathematics Education (TURCOMAT), 12(8), pp.1732-1737.
Seetharaman, P., 2020. Business models shifts: Impact of Covid-19. International Journal of Information Management, 54, p.102173.
Sharma, R., 2021. Organization New Forms: Old Strategies during the E-Strategies Studying in the Cultural Industry. Turkish Journal of Computer and Mathematics Education (TURCOMAT), 12(9), pp.887-891.
Teece, D.J., 2021. Response to Peter Buckley's Comment on" Fundamental Issues in Strategy". Strategic Management Review, 2(1), pp.157-162.
Xu, X., 2021, September. Analysis on the Changes of Internet Marketing and Its Influence Under the Guidance of Integrated Marketing Communication: Taking Genki Forest as an Example. In 2nd International Conference on Management, Economy and Law (ICMEL 2021) (pp. 92-97). Atlantis Press.
YI, W., 2021. RESEARCH ON THE MARKETING STRATEGY OF UNIQLO IN CHINA (Doctoral dissertation, SIAM UNIVERSITY).
1

image3.png




image4.jpeg
Porter's
Five Forces




image1.jpeg
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





image2.jpeg
SWOT Analysis

swolT

Strength Weakness Opportunity Threat
@ B |II

www.educba.com




