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[bookmark: _Toc532904714]EXECUTIVE SUMMARY
The ability to make decisions and solve problems is very important key area in our day to day lives of any person whether young or adult. In everything we do, where and why, we are faced with many challenges that require us to make decisions in order to overcome these challenges. These problems may require long-term or short terms decisions; a good example for long term decision is whether to break a house and build one or to buy land somewhere else and put the house. On the other hand, a short term decision maybe whether to cook or buy food from a restaurant.  Therefore, one needs to first know the difference between problem solving and decision making: problem solving may refer to a method of finding solutions to challenges faced in life. In simple terms, it means making something opposite out of the negative. Problem solving is actually more of analytical thinking to come to good decisions. On the other hand, decision making is a process of choosing the best alternative to reach a right conclusion while dealing with a problem. It is a process done many times while solving a problem. Decision making is more concerned with actions to take and what alternatives are available. Therefore, decisions made depend on the individual needs and values one holds at heart. Therefore this report intends to demonstrate the decision making skills to solve problems faced in a workplace.
[bookmark: _Toc532904715]INTRODUCTION 
In this report, I will describe and provide a series of challenges I have experienced at my work places. I will also demonstrate the possible techniques I have been applying to these challenges in order to work smoothly with minimal complaints and dissatisfaction. As a student and an employee, I have been able to improve my decision making skills by applying techniques to solve work related problems. 
In my view, all challenges in a workplace may actually lead to low job satisfaction. Therefore in this report, I will explain how low job satisfaction comes up and what techniques are used to solve it.


[bookmark: _Toc532904716]Low job satisfaction the major workplace problem
For the years I have been working, my major challenge is low job satisfaction.
Job dissatisfaction maybe defined as a condition where an employee is unhappy or has negative feelings about the work he/she is performing or even the working environment as a whole. The working environment may include the boss, customers, working conditions, fellow employees, the payment system and the kind of work done.
[bookmark: _Toc532904717]PERSONAL SCENARIO
I was an employee as a secretary at the Air force Uganda, in East Africa for about three years. I was never satisfied with my job because of many challenges but mainly: the little payment I was given. As if being paid very little money was not enough, my manager kept paying me half the money each month. This frustrated me even more and I decided to file a compliment with Human Resource Director. In her office (HR Director), during our meeting, I realized she was not bothered about what I was saying but instead she was chatting with her friend and paying attention to her phone. In addition to that, she never wrote down anything in reference to my complaint. After a few months, the situation became very worse and I decided to leave the job.
In my view, low job satisfaction maybe caused by many factors; low salaries, excessive workloads, poor working conditions and many other others as explained below;
Low salaries
This is a situation where one is paid what is not worth for him or her. The best way to motivate employees to love their job is to give them fair payments and on time. In fact it is important to give them extra money especially when the targets are exceeded. This will lead to job satisfaction hence better employee performance. I realized I was under paid after interacting with friends that work in different organization doing the same jobs. This is why I perceive myself as underpaid and obviously my job dissatisfaction is warranted. 
Excessive workloads
In most cases I find work too much for me that I find difficulty to create time for my personal administration and have no time for my family. This has affected me in such a way that I don’t get enough sleep, I experience muscle tension and headaches on a daily basis. In fact I have also realized that my appetite is reducing.
Few opportunities for growth
When an employee has limited career growth to climb the ladder and grow further, it is a big factor leading to low job satisfaction. Due to this problem, I have sought many opportunities which have made me to work in more than one place to see a brighter future for me and my family.
Poor management
A key factor to low job satisfaction is poor management because the management team plays a big role is way the employees perceive the job. This is because the managers are responsible for motivating employees, planning, organizing and controlling within the workplace. Unfortunately, to my case, I have been exposed to managers that harsh, rude and unkind which has made me demotivated leading to low job dissatisfaction.
Lack of meaningful work
Doing work that is not meaningful leads to lack of interest; this is because employees want work that offers a challenge in order to measure their own competence. In my experience, monotonous work causes an employee to experience boredom therefore leading to low job satisfaction. Employees love to work in the environment that is challenging and this helps them to grow with enough experience and it helps them in the later lives in case they want to be self-employed in the same field, so they can apply the gained experience.
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Jobs stress
Stress is the body’s reaction to any change that requires an adjustment or response. The body reacts to the change with physical, mental and emotional responses. In my own experience, stress has affected me in the following ways; 
· Constant headache on a daily basis
· Stomachache especially after work
· Sleep disturbances
· On many occasions, I find myself with short temper because of stress
· Difficulty concentrating on the tasks at hand
In general, most people that are highly exposed to stress factors are also most likely to get health problems including the following;
· Anxiety
· Insomnia
· High blood pressure can also arise from stress
· Obesity and heart disease not forgetting a weakened immune system
Poor overall morale
In this condition, an employee works with negativity and with poor attitude. Personally, due to low job satisfaction, I lose interest in everything to do with the job and in this case, I always come to work because I am supposed to come but not because I have love for the job. Employers should make sure that workers are motivated and by this, employees are able to work with good intentions. If some employees are dissatisfied at the job, they will spread fire into others hence a big challenge to the company.
Business reputation
The company’s reputation depends on the behavior of the employees, their actions and performance. This is because employees are the face of the company. Low employee satisfaction impacts the ability of the company to reach certain business markets as well as recruiting new applicants that are qualified. Therefore, improving employee satisfaction will work wonders for the company to meet its intended targets.
Customer loyalty 
Customer’s loyalty will definitely decline in case the employees are not satisfied with their job. According to Forbes website article titled “why I put my employees the customers.” Nayar explains that he puts employees first and the customers second as a management approach. He also explains that it’s very important for the business for its competitive advantage. According to Nayar in the article, he concludes that satisfied employees are always excited about their job and will approach it with love and determination because they will interact with others cheerfully and positively hence improved productivity.
Turnover of employees
When employees are not satisfied with their job, making a decision to quit and get another place becomes too much easier. Employees all over the world are looking for work that motivates them and therefore will look for companies where their efforts as employees appreciated. So if dissatisfied employees start leaving the company, it will also scare other employee and in the end, the will all leave.
Applicability of problem solving techniques to solve the problem of low job satisfaction
Problem solving refers to a process of finding solutions to challenges we face in life and requires one to have the aspect of analytical thinking.  Low job satisfaction is socio-emotional in nature and therefore solutions differ from person to person, time to time. 
The question now is; 1) what procedure did I use to come to this decision?
                 2) Did I make a right decision to solve my problem?
[bookmark: _Toc532904719]PROBLEM SOLVING PROCESS 
For every problem to be solved effectively there is a process to follow;
1) Identify the problem at hand; to solve any problem, one must first know and identify what the problem is. The best way to know that there is a problem is to first identify the symptoms and signs of the problems. For example, how do you know that you are actually not satisfied with the job? You need to look at signs like; complaining about salary every time, stress levels increase regularly and you actually hate the job as a whole. You also need to get information about what others say about, is it even a general problem? are you the one being over demanding? And finally it becomes a problem if everyone observes it as an actual problem.
2) Search for alternatives; in most cases, the problems we face seem to have obvious solutions of what to do about them. However true it maybe that you already know what to do; you need to first look at the possible alternatives. At this stage, the aspect of creative thinking comes in by applying techniques like brainstorming to identify the alternatives. For example, if one is not satisfied with the job, the immediate solution is to quit, but is it really the best option? To me, it’s the last option because of other alternatives like reporting to authorities, applying for a re-assignment etc. therefore, searching for alternatives really pays off because a best decision is made.
3) Weigh the alternatives; now that a number of ideas have been generated, the next thing to do is to asses each of them and find out how effective these ideas might be in addressing the available challenge. Consider the following;
· How is it going to affect you as a person? If you choose to quit, will you get another job easily?
· Impact to other employees. If you complain that you are not happy with the manager, then you decide to organize others into a violent strike against the manager: do you realize that it may lead to dismissal of some employees? Was it your intention anyway?
· Is your course of action permitted under collective action? If you decide to strike, is it permitted? If yes, what kind of strike?
4) Make a choice; some people may have the best ideas to choose from but still fail to make a decision. In any case, failure to make a decision is itself a decision. We are advised to always choose the best alternative to address the problem. For example assuming all employees are not happy with the payment system, the worst decision is all of them to quit but rather hold a peaceful demonstration collectively demanding for a better payment system. By doing this, they will attract public sympathy and hence collectively as a society fight for better services. “In any moment of decision making, the best thing to do is the right thing, the next best thing is a wrong thing and the worst thing you can do is nothing”…Theodore Roosevelt.
5) Implement the decision; once you have decided on what do, it must be implemented. If you have to have a peaceful demonstration against the manager, the organizer must have a written plan and ensure that every person to participate in this operation has been provided with enough information. For example the plan should have the time, who to participate, where and when. Implementing the decision is very important because it makes evaluation of results easier.
6) Evaluate the outcome; at this stage, we evaluate the decision we made and find out whether it gives us the actual results or not. The outcomes maybe positive or not but our main object is to establish the effectiveness of our decision to address the challenge we have at hand. In case the results are not what we expected and the problem still exists, then the best thing to do is to repeat the above process from step one. This is why decision making is a process and steps must be followed to make good decision.
[bookmark: _Toc532904720]Problem solving techniques 
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This technique is also known as the “Cause and Effect” method. This method is important because it helps to display the many potential causes for a specific problem or effect. Under this method, the person solving the problem must start by asking himself/her a question of “WHY”. For example; for this case, my problem is low job satisfaction. Therefore the question is “Why is there low job satisfaction?’’.  The “why” will help the person solving the problem to brainstorm about the problem and come up with some solutions,  therefore, each root cause idea generated while brainstorming can actually answer the “why” part. For example: the root cause of low job satisfaction maybe low payment and sexual harassment. Now that we have the root cause ideas, we can use them to make a problem statement.
“There are many reasons why people do not enjoy their jobs a term which is called job dissatisfaction. Many employees have provided reasons why they are not satisfied with their jobs and these were some of the reasons; low payments, sexual harassment, heavy workloads and many others. Therefore if nothing is done about such causes, employees may perceive employment as a wrong choice for their professional careers”. 
After identifying the root causes of the problem, we should now categorize them in any way one may choose. For this case, I will categorize them in numbers; 1-6 and then show how they all lead to low job satisfaction (main problem) as illustrated below.





Cause 1                                                      Cause 2                                cause 3
Sexual harassment
Over working
Low payment

Low job satisfaction



Few opportunities of growth
Poor job fit

 Interpersonal conflicts

Cause4                                                               cause 5             cause 6
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The kaizen way of solving problems is sometimes referred to as “change for the better”. In my own opinion, I think this is the most effective way of solving problems because it encourages people to open their minds and expose themselves so that they can approach problems systematically at their own pace. This method advises us to always attempt to solve the problems instead of “managing” them. For example, instead of managing hunger by eating late so that lunch becomes supper, this will not solve the problem but instead will cause ulcers. Therefore, the best way to prevent you from getting ulcers is to have all meals in time. Kaizen way of problem approach helps to challenge people, with tasks that will improve their problem solving skills
Kaizen way works under the assumption that the “the challenged mind works continuously towards attainment of the goal, whereas the threatened mind tries to escape the situations or smartly “manage” it. For this case, low job satisfaction can be solved by seeking advice from seniors and taking corrective action against your grievances instead of managing it by keeping quite under the assumption that “maybe someday, things will be better”. Therefore this method focuses on identifying problems at their source and solving them at source so that the problem is eliminated instead of managing it. I do not recommend managing problems because you may end up allowing the problem to multiply. 
People in business who have tried out the Kaizen way have registered greater improvements and increase in productivity. A good example is Toyota: it was reported that in 1998, Toyota employees provided 75,000 suggestions and 99% were implemented. Therefore I intend to apply this method in solving worked related problems.
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This model was developed in 1980s by Graham Alexander with contributions from Sir John Whitmore. The grow model basically explains that to be a good problem solver, you must start by have goal and comparing it with the reality thereafter suggest the way forward.
I will start by describing the letters in the word “GROW”. Each letter explains the step followed to solve problems.
· G- Letter “G” represents the goal. The goal is the end point where you want to be. The goal set should be simple, measurable, and attainable and should be achieved within a specific period of time.
· R- This represents Reality. By reality, I mean current situation at hand. It looks at issues, all the challenges and their gap linking them to the goal.
· O- This letter looks at obstacles that might stop you from achieving the goal. It also represents the options you have at your disposal to solve the challenges.
· W- This is the last step in the model and suggests the way forward. This is where we transform the options into action.
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First of all, my goal is to find a job that I am comfortable with; in this case, I want to be a registered nurse. Therefore, the question should be whether fine with current job or not? The current situation is that I am not satisfied with my job because of the obstacles like low payment, no signs of future growth and stress. Because of these obstacles, I am not able to live the life I always wished for. 

So what is the way forward? 
In order to pursue my goal of becoming a registered nurse, I intent to do the following;
In order to fill the gap of lack of required documents, I intend to enroll for nursing courses like bachelor’s degree in nursing. This will help me to gain the documents that will guide me to get the nursing license. After acquiring the documents, it will enable to do more studies which will equip me with knowledge about nursing.
I also intent to improve on my skills by taking on part time courses like Effective communication and Human relations course in 2019 and attending leadership trainings and workshops in order to improve my leadership skills. By doing this, I hope to make a very professional nurse within myself.
In order to avoid problems of in house competition, I intend to work with transparency, integrity, honesty and determination in everything I do especially while handling clients. This is very important because it will groom me to a good person while holding the position of nurse. This will help me gain trust from clients and my employers as well.
I need to more planning so that I can so visualize what needs to be achieved while pursing my career of becoming a nurse. Good enough I already started on this plan by undertaking online course in medication by boots and obtaining NVQ level 3 in health and social care. This is a big move and will help me cover the gap of lack of sufficient skills because these certificates have already yielded positive results at work by enabling me to get promotions.
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Creative problem solving depends on how the problem solver uses his creativity skills and involves the following;
Turn the statements into questions: for example instead of saying that the “the manager needs to change the way he handles employees”, it is better to say: “how should the manager treat the employees”. This is because the questions provide answers more easily provided your mind keeps open to ideas.
Use of analogies: these can be used to solve the problem in order one gets stuck and has really run out of ideas. Assuming you are regularly mistreated by your manager maybe sexually or any other form of harassment. In this case, imagine how you would deal with the same in case your daughter/son is passing through the same situation at school. Basically you would change the school of your daughter (for the job, you would end up quitting)
Lastly, define success: this is done by imagining what the situation would look like without the problem. In this case, how would I work when I am fully satisfied with my job? Measure the success of the solution; therefore I would be living the life I wished for.
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The ability to make decisions and solve problems is very important key area in our day to day lives of any person whether young or adult. In everything we do, where and why, we are faced with many challenges that require us to make decisions in order to overcome these challenges. From the problem solving techniques discussed, I strongly believe that anyone would solve a work related problem by carefully following the problem solving process. The most outstanding methods would be creative problem and Kaizen way because these have been proved by a number of people as discussed in the subject. However, some problems faced do not require a lot of thinking especially the short term decision like whether to eat or not and therefore would require immediate response without any technicality.
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I will start by thanking the module for this problem solving argument and strongly recommend it for other students in other courses to get involved in these discussions. Teachers should give students arguments that promote critical thinking towards problem solving because we cannot avoid problems and therefore need to learn how to solve them.
I recommend my fellow employees to embrace the discussed methods especially fish bone method and Kaizen way because it requires change for the better as the best way to avoid problem. The method also encourages us to learn how to solve problems instead of managing them.
Everyone needs to know that to solve a problem, there must be a process and this process must be followed in order to succeed in problem solving. I recommend e To Whom it May Concern that it is very important to approach every problem with a goal so that it becomes easy to determine how the problem is stopping you from achieving the goal thereafter, establish the way forward of eliminating the problem.
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