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[bookmark: _Toc8166623]Introduction
The purpose of this reflection report is to produce 2000 words that reflects the awareness my learning journey including last term team business plan/preparation. The aim of this module is to improve my awareness of enterprise which includes self-employment and the skills required to set up a successful business. 
In the first term I received 74% which is the highest mark in the class which boosted my confidence giving myself some assurance that I am on the right track of being able to manage an enterprise in the 21st century. In this report I will be following the cycle which I have learned through my learning journey as I reflect back on the thought, feeling, decision, disagreement, methods, strengths and the learning from the team business presentation, reflect the skills that I acquired. I will also reflect the professional development, my skills gaps and the ways they can be improved. 

[bookmark: _Toc8166624]Description
Reflecting back to my first class on managing an enterprise in the 21st century to meeting our lecture Dr. Isarah Oino who told us that he was an accountant. To finding out for our assignment we had to form team of 4-5 people who work together and create a business plan of our choice in which we had to present to the rest of the class. I can remember smiling at hearing the news that most of the business fail to start at its first year whereas we have to prepare a business plan of five years. We were told to form the team as soon as possible to avoid losing time. However, we had one person who was the part of the team and we had to find more people to join in our team. I found one team mate named Omar who was able to extract the right information from the class lectures. He was able to get the exact information and provide quality feedback to the class. 
We both planned to pick out the two most educated and reliable class mates to assist us to the win as we had already spoke of wanting to receive the highest marks in the class for this particular assignment. I remember asking one if he has had his own business plan and if he had any intention on doing it for the class presentation. He replied he has his own business plan but did not wish to present it in the class. I let him know that I have the same plan and now I just needed to find others to our group. Early on during the beginning of the team we made analysis in the class. So, our first thought was to bring them back on the group but after sometimes we have understood that they don’t show up to the lessons we both began having second thoughts. While all of this is going on with us other class mates have already formed the group and are making progress leaving us with less option to choose from and has filed our plans of seeking out the strongest team players. We formed out team with two different class mates for a task and agreed that this was the team we was going for the presentation. 
In the next week, one of those people decide to join another team leaving us as a three member team. In the following week one would not be able to attend the next lesson and this was the deadline for all groups to be in. The following lecture I came back to find our group of 3 had now turned to a group of five. We sat down and had a group meeting to decide what plan we shall all go with. I asked the group the same question that I asked Omar if anyone had own plan they wanted to do. They all started no one was willing to do their own plan in class, which gave me the green light to put out my own plan to the rest of the class which was an online fashion brand. However, my other groupmates have come out with different idea. If had to result in a vote to see whose idea was going to be the one. My idea won the vote so online fashion company it was. Members of the group was not happy to their input to a real business they had to put in and as the vote swing in my fate this create conflict against the group which is normal compared to the Tuckman’s stages of team development (Gurus, Q., 2016). As soon as the team was formed we began going through the storming, forming, norming, performing stages. The next week after one member Omar not being able to present for a day, the group had broken down as concentration between us was limited. I remember our lecturer explaining the signs of good team leaders and a bad team leaders. He explained that sometimes the team don’t get on with or refuse to problem for the leader but a good leader knows how to delegate tasks and instructions to someone else who can get the message across. And make sure the team reaches the and goal wipe out falling apart right there and then I know what I was going to do to sake the team from falling. 
As the rest of the team had a good reputation with Omar I would delegate and gave instruction to him to communicate with other team. We had set roles made out for each member to go in order to help them get good marks on the presentation. The next lecture Omar had returned and we had our plan ready and in place only to find that the three members had formed a group and had broken away without telling us. That lesson the groups had to state the members and show any progress made. Our teacher gave us both his blessing. After we reassured him we had everything under control. By the time Omar was fully aware of my plan that I had developed out the last two years as we already discussed in general conversation how pleaded to go about things and also what I had hoped to achieve. 
[bookmark: _GoBack]We began arranging meeting and we would go through my business plan and extract all the vital information to form a 12-15 slide presentation to present in front of the class. From the first time meeting to the form of the slide, we was blown away by all the times. We spoke in general convo Omar began forming the slides based on those convos and he was already confident once going through my plan. The majority of the information was there, how he keep notes in his head of things we spoke on was very impressive. We done lots of research watching The Apprentice, Dragons Den, The Grand Hustle. We researched the growth of the fashion industry, we looked closely at our competitor’s growth and marketing strategies in order to implement them to ours. In doing so we completed our slides very first to complete the presentation on given time. 
[bookmark: _Toc8166625]Feelings
At the time of working about this business plan I feel very happy with that particular assignment as that was what I had come to know my weakness and also come to know about turning the weakness into strength.
Reflecting back I went through so many different feelings in the forming stage. There was different thinking, different opinion, failed strategies, and lack of skills. In the storming stage, conflicts arises, make down in correction, questioning on leadership skills. Bad blood was out of the team in the norming stage. We began as per each other strengths, helped one another, had team work and events and took responsibilities for progress. In the performing stage we focused on reaching goals, planning new ways, execute main ideas, controlling and closings (Management, P., 2014).
These are a verse of my feelings reflecting back on the process, more focus on prepared plan and a range of methods, theory and strengths to apply the example this time around. Here selecting the team for the presentation was the reason for not wasting the time and be able to turn the weakness into strengths.
[bookmark: _Toc8166626]Evaluation
I enjoyed this experience very much because it helped me to notice where my skill gaps in leadership lay and gave me the opportunity to address my skill gaps and learn new methods, theories and strategies to put in place when faced with those situations again. After identifying the skills gaps, I will be able to increase my professional skills and it will help me to develop my future plans. Without this experience, it would not be possible for me to identify my skill gaps because only the real situation or experience is needed to track the skill gap one poses. 
I learned the five styles of conflict handlings (CPP, 2014) and learned my own style along with the others so in more aware of the learning style to use on each individual, my overall judgement is I am thankful for the experience and it’s a lot for me. From this learning, I will be able to handle any kind of conflicts while dealing with the team members. I will increase my professional skills and I will be able to handle any new situation actively. 


[bookmark: _Toc8166627]Analysis
Before completing the presentation using traditional method to get things done I was not taking note of my own strengths and weaknesses I did not poses the theories, methods, strategies I know the reasons. I get to know how to cooperate with the team members. I also understood how to working with the team and what is the difference between good leaders and the bad leaders. I also understood Tuckman’s stages of team development and how to face the challenges during working with the team members. So, after identifying my strengths and weaknesses, I will be able to complete the unknown situation in a much more perfect way. I tried acquiring the skills of a good leader so that I can handle the team perfectly and also, I was able to minimize those characteristics that a bad leader poses. So, now I believe that I have perfectly understand the overall situation of Tuckman’s stages of team development. 

[bookmark: _Toc8166628]Conclusion 
As I reflect back on this assignment what else could have done, how to start much faster, managed my time in a better way, got faster with methods and strategies much sooner. I learned about my skills, skill gaps and the ways they can be improved through research learning and I also learned about the people. 

[bookmark: _Toc8166629]Action plan 
If this situation rose again, I would be more prepared and I would take more resources on the top of my head and manage the team in a much better way. I would enrich trust around the team, be aware of the reasons for conflict and put tools in place to avoid them from happening in order to carry out Tuckman’s theory successfully. 
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