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Corporate Social Responsibility (CSR) refers to a company's commitment to operate in an ethical and sustainable manner, considering its impact on the environment, society, and economy. In the hospitality industry, CSR plays a crucial role in promoting sustainability by aligning business practices with environmental conservation, social welfare, and economic responsibility. CSR initiatives encourage hotels to minimize their ecological footprint, support local communities, and adhere to fair labor practices, thereby contributing to sustainable development. According to Carroll’s (1991) four-part model of CSR, businesses must address economic, legal, ethical, and philanthropic responsibilities. The hotel industry, particularly luxury hotels like The Savoy in London, has embraced CSR to meet growing consumer demand for sustainable travel experiences. Hotels implement strategies like reducing energy consumption, minimizing waste, and sourcing eco-friendly materials (Inkson & Minnaert, 2018). These efforts not only improve environmental outcomes but also enhance brand reputation and guest satisfaction. The integration of CSR into hotel operations is essential for achieving the broader goals of sustainability, as it fosters a balance between profitability and ethical responsibility. CSR's role in promoting sustainability is further emphasized by its contribution to the United Nations Sustainable Development Goals (UN SDGs) (Cooper, 2021), which encourage businesses to actively participate in creating a sustainable future.
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CSR has emerged as one of the strategic ways through which the firms in the hospitality industry operate given the rising need for the firms to manage their impact on the society. Thus, many hotels including The Savoy Hotel in London have included CSR into its functions as a way of enhancing sustainable development in the hotel industry so as to favor the prospects of profitability and stakeholder relations in future. The research focuses on identifying the CSR activities carried out at The Savoy, the problems that arise through implementing such practices, consequences for the external environment and the hotel. The discussion is grounded on the examples of the UK legislation and frameworks that require sustainability practices in the industry.
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Savoy Hotel has been demonstrating environmental sustainability as one of the biggest pillars of its CSR for many years. In the past number of years, the hotel has incorporated number of policy changes with respect to environment, some of which includes strategies to minimize emissions, reuse water, and cut waste. For instance, The Savoy uses low energy lighting and heating to help minimize the emission of greenhouse gases in line with the UK plan for the country to be neutral in emissions by 2050 (Sharma et al., 2020). Also, it should be noted that in the hotel low water-consuming shower facilities and toilet bowls are installed, which conform to the global tendencies towards the sparing use of natural resources (Díaz et al., 2018).
Also, through waste management policies, The Savoy enchances its recycling and composting that leads to the reduction of landfill waste. In regards to sourcing, the hotel supports the use of locally grown organic foods for the restaurants, and this would have low food miles (Zaitseva et al., 2021). In addition, The Savoy donate money and time to charities and other organizations or programs that are located near the business and/or which work to stabilize the neighborhood in which The Savoy is situated. All these CSR practices show that The Savoy is fully committed towards supporting sustainability in all its functional areas.
Apart from environment management policies, The Savoy has corporate responsibilities that cover social responsibility; employee relations, and welfare. Training is organized to ensure the employees uphold sustainable operations, and sustainability is taught across the hotel ensuring all employees are conversant with sustainable business practices (Evans et al., 2019). It also pays its employees reasonable wages and fair remuneration for their services that are delivered in accordance to the company’s plans and goals. Although most guests do not Factor in this aspect of social sustainability while choosing a hotel, a business that shows a level of sustainability in this aspect is likely to attract and retain more customers since they improve the quality of life of their employees (Wickham et al., 2021).
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Nevertheless, the programs dubbed as CSR have a number of challenges when it comes to the implementation at The Savoy. One of the main challenges relates to the fact that sustainable technologies and practices bring high implementation costs. For instance, the acquisition of energy efficient systems and upgrading the hotel in order to come through the sustainable requirements, requires capital intensive investment (Jones et al., 2017). While they might often balance out further and give back the initial costs in longer run, they may be expensive to invest in the short run influential for small scale corporations. This challenge is made worse by the fact that the luxury hospitality industry is largely competitive and hence adhering to high service delivery standards and customer satisfaction is a key to success (Legrand et al., 2020).
Another is the difficulty that comes with having to factor sustainability into the hotels’ overall operations. Guests equally seek luxurious services of excellent quality, luxury hotels in the hospitality industry, must therefore, align themselves with environmentally sustainable practices (Ricaurte et al., 2019). For example, guests need comfort and therefore expect such services as air conditioning and hot water; at the same time, such services require high consumption of energy and water. These demands should be met in equal measure lest it infringes with the guest experience which is now a major focus at The Savoy.
In addition, The Savoy transacts with the challenging task of meeting many of the environmental laws and standards. The UK has passed severe policies concerning sustainability like the Climate Change Act 2008 that sets carbon cutting goals applicable on all businesses within the country including the hospitality industry (Taylor et al., 2021). Besides, the hotel is to stick with local ordinances for instance the London Environment Strategy which sets out proposals on how to mitigate air pollution and optimize waste management in the city (London Assembly, 2020). Meet these regulations is not easy, they may take a lot of time and money and the hotel has to keep modifying its policies to fit these new sustainability standards.
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Nevertheless, The Savoy’s CSR plans offer an excellent chance to the hotel as follows: Among all the potential advantages of CSR, the most promising one is to improve the hotel’s image and brand identity. Customer value always looks for companies that support their initiatives to minimize the effects of unfavorable environmental acts on their environment, and Savoy proved that they support the environment by doing everything possible to conserve the environment. By positioning itself as the sustainable hospitality leader, coupled with the fact that the company embraces corporation social responsibility, The Savoy can target the increasing market base with ethical business consumption trends (Haski, 2018). This not only has competitive advantage over other hotels but also it enriches the customer relation and therefore eventually satisfying the guests.
The first one deals with the potential of sustainable practices for cost reduction on e-business. While CSR investments may involve high initial costs to set up CSR measures, the rewards in the form of lower energy and water usage (Sloan et al., 2017) make these measurements even more valuable in different companies. For instance, the costs of energy used in organizations are paid through bills, and then energy-efficient systems and water saving technologies can cut the bills. In the long run, such costs can be recovered from by the hotel making it financially better off than before.
Furthermore, The Savoy’s CSR policies are good in the local environment and the general environment. In another perspective, the hotel plays its part in the fight against climate change through emission of less carbon and by and by preserving natural resources (Font & McCabe, 2017). The use of local raw material not only encourages the local producers and merchandisers but also minimizes the logistics relevance which will add on to the hotel’s pro-environmental clause (Bohdanowicz et al., 2018). Furthermore, there are other relationships that The Savoy has with the local community through charitable operations, which in turn maintain social capital investment for enhancing the well-being of the society and promoting economic growth apart from social relations supported within the hotel (Sloan et al., 2017).
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This cross-sectional study reveals that the UK legislation, which includes its related pieces of legislation instrumental in framing CSR at The Savoy. Perhaps the most important one is the afforest Climate Change Act 2008 which is the UK’s first piece of climate change legislation that enshrines in law the targets for reduction of greenhouse gas emissions. When it comes to ESOS, a large business like The Savoy has to disclose its carbon emissions as the Energy Savings Opportunity Scheme is designed to mandate energy audits to find out more of the opportunities for energy efficient solutions. In response, the hotel has done the following with an aim of cutting down its energy usage as well as adopting renewable energy (Pereira et al., 2018).
Similarly, The Waste (England and Wales) Regulations 2011 which implement EU Waste Framework Directive also list that the businesses working on must adhere to the waste hierarchy of prevention, reuse, recycling and recovery before disposal (Wickham et al., 2021). The Savoy’s waste management program that targets at ensuring that majority of the wastes produced are recyclable and compostable is consistent with this legislation. To apply these regulations the hotel not only avoids penalties but also increases its popularity as a compliant company (Christou & Avlonitis, 2019).
Finally, the UK Modern Slavery Act 2015 affects CSR disclosures at The Savoy in that CSR reports in the UK should outline what actions are being taken by the company to eliminate both forced labor and human trafficking in supply chains. The pattern that hotel has ethically sourced their products and fair labor applies that this law has been well fulfilled in the operations and supply of the hotel (Hall, 2020).

In conclusion, this paper confirmed that The Savoy Hotel has good CSR policies that show their embrace of Sustainable Development aims through environmental, social, and ethical management. Even where the above initiatives are implemented there are challenges usually associated with the process such as the relatively high costs of undertaking the changes and the technicalities of satisfying the guests’ needs while implementing sustainability strategies. CSR holds benefit liabilities in terms of costs, increase in brand prestige, and effect on both the immediate community and the world arena. Moreover, it also complies with the relevant UK legislations that recognize the fact that its CSR policies and strategies are in tandem with th CSR as a management concept forms a path to The Savoy’s business sustainability which shall not be a mere luxury but a necessity towards the achievement of a sustainable and responsible hospitality business.
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Based on the analysis made in the essay, the realization is made that through extensive sustainability measures, The Savoy Hotel has met high standards of Corporate Social Responsibility (CSR). Major findings include the hotel strategic commitment to environment, social responsibilities and ethics. Measures such as the efficient energy systems, technologies to save water and good waste management measures that have been put in place are helpful in as due regard to the organization’s carbon footprint and current UK legislation such as Climate Change Act 2008. In equal regard, the hotel has aimed at locally sourcing its food and also supports the community through charitable organizations to make a positive contribution towards the society and the physical environment.
But the essay also underlines the problems that The Savoy meets while implementing these CSR practices, high initial costs, tensions between guest’s demands and sustainability, understanding of standard requirements. Still, CSR initiatives are valuable and bring benefits like building brand value and possible relative expense reduction to The Savoy as one of the leaders of sustainable hospitality. In sum, the essay argues that while sustainable CSR is most surely mutually enhancing with long- haul profitability within the hospitality industry, it is even more importantly and significantly about ensuring sustainability for the industry.
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