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[bookmark: _Toc112244403]Introduction 
This report analyses the external and internal environment of the Tesla company, which specializes in producing electric cars and electrical products, and which perspective on future technological development. The report analyses the impact that COVID-19 has had on the external and internal environment of Tesla company. On the one hand, this influence will be measured through specific tools to support the activities of managers in an organization. On the other hand, the report is an analysis of Australia's external environment, which has changed due to the COVID-19 impacts over the past two years. To analyze the information, several types of research will be used for the external environment of the company, analyzing the marketing mix of a company is applied, as well as an analysis of the strengths and weaknesses of a company. The external environment is analyzed with the possibilities of PESTEL analysis and Porter's 5 Forces. Each of these analyzes provides an opportunity to clarify the main influences to help make critical marketing decisions and managerial ones to improve the state of the business. In addition, managers need to take an attitude in the created situation and effectively take advantage of the opportunities or threats that await them.
[bookmark: _Toc112244404]Introduction of Tesla  
Tesla is a company that is part of the modern and innovative technological solutions affecting sustainable development. Tesla is a multinational company located in Austin, Texas, in the United States (Kane,2022). Its specialized activity aims to create an electric vehicle environment and store energy in replaceable batteries in solar panels. Tesla's primary focus is on conserving the company's energy and resources. On the one hand, humanity spends resources on fuels and other powers that can be replaced by absorbing solar energy.
On the other hand, Tesla is one of the world's largest companies producing mass electric cars, valued at nearly 760 billion dollars. Its CEO is Elon Musk, who is considered one of the wealthiest people in the world. Its concept aims to create a sustainable future for the world through environmental protection (Vance, 2015).
In 2003, a company was created by two friends, which in 2004 was bought by Elon Musk. After a few years, Tesla released the world's first electric car, and this happened in 2009. The company's first model was the Roadster. It is found that the production is felt and attractive to the consumers, starting to gradually make innovative decisions and resolve the product portfolio of Tesla.
The graph shows the gradual growth in sales and deliveries of Tesla's electric cars. In 2021, most cars were sold, reaching nearly 1 million (Kane, 2022).
Fig. 1 Deliveries and production of Tesla
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The gradual building of a company's success over the past ten years can be traced, finding significant growth in sales and production between 2020 and 2021. This growth reaches 87% compared to 2020.
[bookmark: _Toc112244405]The internal analysis 
[bookmark: _Toc112244406]Marketing Mix of Tesla  
A company needs to analyze its internal environment, mainly to increase the efficiency of its many operations in order to achieve better outcomes. The four aspects of marketing that make up the marketing mix are the product, the pricing, the location, and the promotion. Each of these components contributes uniquely to the successful growth of the commercial activity along the path that was aimed for. Thanks to the marketing mix, the firm is provided with a distinct understanding of its progress and the prospects it may have future moving forward.
[bookmark: _Toc112244407]Product
Most of Tesla's offerings are electric automobiles, which come in various styles and are designed to cater to a wide range of consumer tastes and market niches. The firm specializes in various goods, including solar panels and electric vehicles. Electric cars4 are numerous versions Model S, Model 3, Model X and Model Y (Tesla, 2020). These are the primary few automobiles that Tesla customers may purchase from the company. The product must cater to the whims and fancies of its consumers in such a manner as to provide them with the tremendous amount of satisfaction and power possible. In addition to these things, the firm trades in various automobile add-ons and accessories.
[bookmark: _Toc112244408]Price
The prices of Tesla products range from a low of $140,000 to a high of $46,000. The product's price is determined not only by the model but also by any additional functions, features, or extras that come with it (Tesla, 2022). The rates might change based on the choices of the customers that utilize the service. The price point of a product or service is among the most crucial components of the marketing mix. It is highly dependent on the marketing strategy used to sell the goods on the market. We find that Tesla goods are available at a wide variety of pricing points, which enables customers from a wide variety of demographics to profit from this.
[bookmark: _Toc112244409]Place
Users of Tesla's platform have the option of purchasing a car directly from the company's website. In addition, directly on the premises of stores and showrooms where Tesla automobiles are shown. The particular issue is that they do not make it possible for auto dealers to sell the vehicles in their inventory.
[bookmark: _Toc112244410]Promotion 
When it comes to marketing its wares, the corporation employs different strategies—online advertisements in addition to utilizing celebs that utilize Tesla autos. Advertising the items may be done on the internet and through traditional mass communication. Because Tesla is such a well-known and well-respected brand, there is almost no need to advertise the company's products because they are already so well-known. However, due to the specialized nature of the firm's products and the fact that they are not meant for many consumers, the company does not engage in widespread advertising.
[bookmark: _Toc112244411]SWOT analysis 
SWOT analysis is an analysis of the internal environment of a company. With its help, it is possible to discover the strengths and weaknesses, opportunities and threats a company faces. With this information, business management can make important decisions about how to neutralize threats, minimize risks, and effectively use its opportunities and strengths to improve its success and condition. It is established through the SWOT analysis that the company can make critical decisions for its development, thereby contributing to its success in the relevant market. A SWOT analysis of Tesla enables the company to take advantage of its advantages and improve its position in the market.
[bookmark: _Toc112244412]Strengths 
Tesla's strengths are several, and each has great importance and an advantage for the company's success. First, Tesla has a well-built brand image, making it easily recognizable by consumers. The company's products are top-rated and known almost worldwide, as they are innovative and exciting for consumers. The company has built a tremendous competitive advantage over other companies. Third, it creates a positive impact on the environment by developing business sustainability. The products are diverse and environmentally friendly, making it a future brand. It has a good market share, which is increasingly starting to grow in the future. It is found to have high levels of innovation. The company strongly impacts the progress and development of technological and innovative advancements. A gradually increasing consumer interest in Tesla products is established.
[bookmark: _Toc112244413]Weakness 
Like any company, even Tesla has some weaknesses that are being discovered. It offers a small variety of products, having a narrower product policy composed of several car models. The company's activities are also directed in other directions, creating difficulties in concentrating financial resources in one specific direction. The products' prices are high, making them inaccessible to the mass consumer but rather suitable for the higher class. Third, the company requires considerable production resources, resulting in more production costs. From here follows the increased price of the products, making them less suitable for consumers. It is suitable for more solvent consumers, leading to a narrow market share. It is also found that the demand for the products is not very high.
[bookmark: _Toc112244414]Opportunities 
The opportunities presented by Tesla are, quite literally, without bounds. Since there are no other producers, the corporation has the potential to establish a monopoly in the Australian market. In addition to this, Tesla makes a considerable contribution to the progression of technology and innovation all over the world. Technological innovation helps to drive the growth of the workforce in addition to the development of a significant number of different industries. For the manufacture of Tesla products, high-calibre workers are required. In the field of automobile manufacturing, Tesla has the potential to assist Australia in becoming more competitive. Since Australia is the source of a significant number of resources, like lithium, this will result in a reduction in the costs associated with exporting the items and transporting them. Increasing the opportunities available can be accomplished by developing a new market, bolstering a nation's economy, and stepping up the pace of scientific research.
[bookmark: _Toc112244415]Threats 
Tesla, like every other corporation, faces some significant challenges. To begin, significant sums of money may yield satisfactory returns if spent on science, technology, and innovation-related activities. On the other hand, this might lead to a loss of money or a decrease in profits. Furthermore, it is possible that customers are uninterested in the products and will not want to buy them because of this lack of enthusiasm. In addition, the exorbitant price at which Tesla's goods are manufactured may give rise to particular worries over the company's finances. The qualifications of the staff members are another area of concern. A solid qualification and relevant experience are both prerequisites for finding employment in this industry. These are charges that the Tesla firm must bear in addition. Finally, the possibility exists that the company's revenue and profits will decrease if it decides to invest funds in new production units and factories.
[bookmark: _Toc112244416]The external analysis 
[bookmark: _Toc112244417]Porter’s 5 Forces analysis 
This type of analysis is applied to determine to what extent strategic opportunities are found in the new environment for a company. In this case, what options may be seen and what challenges may Tesla face in the Australian market? This analysis includes five primary forces that the researcher Porter presents as an opportunity to analyze and gather information about the external state of an environment. Together with the Pestel analysis, the threats, opportunities, and risks Tesla may have in developing its operations in Australia are identified. Each of the five forces discussed by Porter has a specific influence on the power and effect of the environment (Porter, 1985).
[bookmark: _Toc112244418]Bargaining of Power of Suppliers
The influence of suppliers' bargaining power is defined as significant and significantly affecting Tesla's business. Raw materials are essential for producing electric cars, primarily imported from different countries and sources. As a result, suppliers may eat up the final price by charging higher costs for making the supply of raw materials. In addition, Tesla has several subsidiaries that perform specific functions for the company's overall operations. For example, Tesla Energy is one of the companies producing the electric batteries needed for electric cars. According to Porter, the influencing factors vary (Porter, 1990). Some depend on prices, investments, costs of raw materials, and costs of relationships between suppliers and the manufacturer. Most important, however, is the ratio between buyers and suppliers. When there are more suppliers than buyers, this can lead to the need to increase prices. Therefore, the influence of suppliers4 on Tesla is significant, which leads to the need to build a specific advantage for the company and create a better market strategy (Porter, 1979).
[bookmark: _Toc112244419]Bargain Power of Customers
Customers are crucial and significant for any business. According to Porter, they have the most significant impact on the product's market launch and success. Buyers occupy a vital part of a company's success, through which it is determined to what extent it is prosperous and stable (Porter, 1985). A company's market share is determined by the number of buyers contributing to generating revenue from the company's production activities. This decides to what extent it is successfully implemented and whether there is a possible return on investment. Tesla is a company that will realize a large number of sales and deliveries in 2021. From 2012 to 2021, it is the most considerable success of a company, yet it has a good market share and is valued high in the capital market (Kane, 2022). Consumer influence is perfect for the company. Consumer behavior significantly affects competition, as the number of consumers determines market share. Tesla offers products aimed at different market segments because the product range is not that diverse. A diversified approach is applied, leading to market segmentation and the opportunity for other actors to take a course to purchase Tesla products.
[bookmark: _Toc112244420]Threat of Substitution
There is a threat of creating replacement products for the Tesla company as more car manufacturers start thinking about alternative methods and innovations in producing classic cars. In addition, hybrid systems and fully electric vehicles from the company's competitors are being created. However, the influence of this factor is average because Tesla's electric cars are unique. There are currently no significant companies selling electric cars on the Australian market, so Tesla has an excellent opportunity to make it on the market. The company has a well-branded and unique brand that distinguishes it from all other traditional car manufacturers that have decided to create electric cars as part of their production.
[bookmark: _Toc112244421]The threat of New Entrants
Such a threat always exists, as the electric vehicle industry is a very innovative environment in which technological features are constantly changing and developing. However, investing in building such a company requires significant capital investments, which not everyone has the opportunity to realize. In this case, it is found that the attractiveness of new companies in this sector is there, but it is necessary to have substantial investors ready to invest their funds. Porter points out that if a new company wants to enter a new market, it needs to invest significant capital funds, leading to a gradual erosion of revenues and later realisation of profit (Porter, 1979). Even Tesla, after buying a company in 2004, realized its first electric car only in 2009. It's several years of investment, experimentation and testing to move the product into mass production.
[bookmark: _Toc112244422]Internal Rivalry 
There are currently no other competitors in Australia, as in 2006, car manufacturers decided to leave the country, such as General Motors and Toyota. Now, the country mainly produces trucks and heavy-duty vehicles. They are not Tesla's competition. According to Porter, the rivalry of competitors is the presence of many companies of varying sizes and volumes with a competitive market share (Porter, 1979). Currently, this strength is deficient and almost insignificant for Tesla, given that there are virtually no market competitors. Consumers are willing to purchase alternative cars because they currently have no other options than Tesla cars (Dean, 2022).
[bookmark: _Toc112244423]PESTEL analysis  
The PESTEL analysis is an analysis of the external environment, including the calculation of six main groups of factors that most often influence business development in a country. These are political, economic, social, technological, environmental and legal factors. Their influence can provide opportunities or threats to the organization’s development (Jeffs, 2008).
[bookmark: _Toc112244424]Political
The Australian Federal Government is supporting the development of the automotive industry during the time of COVID-19. On the one hand, the government is looking for a way to revive car production in the country. For this, it actively participates in the process of promoting business and industry by supporting the leading players. On the other hand, creating an opportunity for more production units will positively impact the post-COVID-19 labour crisis. During the crisis, many businesses closed their operations, leading to the need to create new jobs. Furthermore, Tesla purchases specific raw materials and resources from the country, such as nickel and lithium, which would lead to advantages for Tesla and reduce the cost of buying and transporting the raw materials (Dean, 2022). The government is taking the initiative to make the business environment friendly for electric car manufacturers such as Tesla to attract new investors, as the country's auto industry has been in crisis and stagnation for the past few years (Dean, 2022).
[bookmark: _Toc112244425]Economic
The country's primary automotive industry is focused on producing automotive parts for the country and abroad. About 72,000 enterprises are engaged in this activity related to the production and sale of the elements (Bletsos, 2021). These are mainly small and medium enterprises. The industry consists of several main sectors focused on producing, selling and repairing auto parts. The industry is massive both worldwide and in Australia. The car buying market is very well developed, as according to data from 2020, there were 900,000 cars sold in the country (Bletsos, 2021). The automotive industry is one of the solid financial industries, generating significant revenues for both companies and the government. Also, it strives to develop technological progress, which provokes innovation activity in the world's countries. Therefore, the automotive industry is rapidly growing and aimed at improving the overall performance of the countries' economic situation (Bletsos, 2021).
[bookmark: _Toc112244426]Social
One of the most critical elements of the production process is labor. Therefore, it is crucial in electric car production to be well trained and qualified. The specific thing is that most employees need to have more knowledge and better training to work in this field. In addition to the workforce, social factors that have an impact are also related to changing consumer behavior. Following the data from the Tesla report, it can be said that more and more consumers are starting to look for an alternative to improve the state of nature by using sustainable automotive vehicles. Therefore, many consumers are increasingly exploring the possibilities of driving electric cars (Bletsos, 2021).
[bookmark: _Toc112244427]Technology 
This group of factors has a significant impact on the development of electric vehicles. Innovation is a big step and leads to changes in people's perceptions regarding their understanding of sustainability and environmental protection. The Covid-19 pandemic has slowed innovation and technological development in Australia to some extent, reducing some processes. One of the most significant issues during Covid-19 that still poses a challenge to the tech industry is the lack of microchips and their scarcity. Technology is said to be essential for business development, as are electric cars (Dean, 2022). The lack of such critical technological means and materials slows down innovation processes.
Moreover, it has not wholly stopped technological progress but gradually began to advance and develop (Dean, 2022). Progress has not been eliminated, but after COVID-19, the industry is recovering progressively and rebalancing to establish its previous stability and progress. A pandemic has halted and reduced technological progress, slowing down various processes depending on the manufacturing industry.
[bookmark: _Toc112244428]Environmental
Many industries worldwide are accused of causing environmental pollution, being forced in one form or another to look for alternatives in their production to minimize the environmental impact. Cars mainly pollute with their harmful emissions, which leads to an increase in toxic gases in the atmosphere. Like all sectors, this one is affected by climate change. However, electric cars represent an alternative and lead to a reduction of harmful emissions and fuel the concept of zero harmful emissions. It found that by 2030, more Australians will be turning their attention to buying and owning electric cars. This will result in sustainable stability being achieved (Bletsos, 2021). More and more opportunities will open up for Tesla in Australia as the interest and opportunities of Australian citizens to use electric cars as vehicles increase (Blestos, 2021).
[bookmark: _Toc112244429]Legal 
Like any activity, this one has special legislative provisions that regulate and exercise control over the movement. First, these are legislative provisions affecting the work of people and citizens, observing specific rules for the working environment. For example, providing a safe work environment protects the company's employees. In addition, specific safety standards are required for producing electric vehicles, with internal procedures and regulations in place to achieve greater efficiency (Dean, 2022).
[bookmark: _Toc112244430]Conclusion 
The analysis findings suggest that the Tesla corporation is not particularly significantly affected by the changes that have occurred as a direct result of Covid-19. On the one hand, its possibilities are sufficiently extensive to ensure that the current crisis will not impact its development. On the other hand, Covid-19 enables a firm to grow Australia as a new market that offers new chances, which presents the organization with a potential business expansion opportunity. The only more significant effect the pandemic will have on the corporation is that a significant portion of Tesla's products relies on future technological advancement. The Tesla company's total activities would suffer as a result of the slowdown in its development. The technological process speeds up, but this might result in fewer prospects for further progress in the future. Despite this, the analysis concludes that Tesla has favourable prospects for expanding its presence in the Australian market and that this is the case. However, Covid-19 does not have a detrimental impact on the business's operations. The globe will recover from the epidemic's effects in the next few years, but this recovery will take just a short time.
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