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[bookmark: _Toc111314159]INTRODUCTION 
Problem solving and decision making are among certain essential components whose effectiveness is required at any workplace to maintain productivity and appropriate functioning of the organisation that in turn helps in accomplishment of organisational objectives. The assignment consists of an individual report that attempts to review and analyse the aspects of decision making and problem solving through considering one of workplace problems, its scope and impact. Information related to the problem will be acknowledged to facilitate the decision-making process and a range of alternate solutions will be identified and using decision-making technique, the most appropriate solution will be short listed. This is followed by development of a plan to implement the solution and informing the same to stakeholders. Appropriate methods of monitoring and reviewing will be employed to analyse the effectiveness of the solution. The completion of the assignment is enabled through application of knowledge gained through the module lectures and using information gathered from secondary sources. 

[bookmark: _Toc111314160]DEFINING THE COMPLEX PROBLEM, ITS SCOPE AND IMPACT
Workplace is having multiple issues and problems that are instrumental in hindering the effectiveness and productivity of the organisation that even after putting much of efforts eventually leads to poor results. These issues can be multiple, and an organisation can be associated with one of these issues or rather infected from multiple of them. These workplace problems consist of workplace discrimination, bullying, harassment, performance issues, bad job fit or lack of training, no job motivation, no job satisfaction, introvert employees, gossip etc. The complex problem chosen for this assignment will be discrimination. Discrimination is one of the prominent workplace issues that significantly hinders the effectiveness of working and deteriorate the brand value and image of organisation. It is essential to be ensured by the employer that no employee should feel to be discriminated or harassed or victimised, but discrimination is serving as one of the major factors that negatively influences an individual at workplace. Discrimination at the workplace along with degrading the performance and productivity of the employee, also damage the reputation of the organisation . It further makes the work-life of the employee to be vulnerable. Discrimination at the workplace can include serious issues such as sexual harassment, racist attacks etc. that are having high level adverse repercussions. 
Discrimination can be of different types and of different types such as age discrimination, disability, sexual orientation, status as a parent, religious, national, sexual, or even pregnancy-based discrimination. The scope of discrimination at workplace is diversified as they can depend on factors such as size of the organization, diversity of the workplace, regulatory measures by government, workplace regulations by the organisation, leadership etc. Concerning the impact of discrimination, it is significantly adverse and even illegal .Employee that are vulnerable to discrimination or facing the same at workplace in any form are less engaged and motivated at the workplace. They have poor wellbeing and are highly unsatisfied from the job leading to switching the same leading to high employee turnover for the organisation. Discrimination is detrimental for both the employee and the employer. Discrimination effects negatively on the health of the employee, degrade the psychological state of the individual, lower self-confidence, and self-esteem . Further, it lowers the performance and productivity of the employee degrading the rand reputation lower employee retention and attraction, talent gap, legal consequences etc. eventually leading to declining the business efficiency and outcomes. Thus, discrimination is one of the workplace problems that requires urgent and instrumental interventions. 
[bookmark: _Toc111314161]THE IMPORTANCE OF ADEQUATE AND RELEVANT INFORMATION FOR EFFECTIVE DECISION-MAKING
Discrimination at the workplace consists of distinction, exclusion, or preference that are based in illicit grounds that leads to unreasonable and illogical favours. Discrimination is generally practised by the employer over employees or by seniors over juniors. Concerning the severity of discrimination, 57% of black Americans have experienced discrimination at workplace in regards with pay or consideration in promotions. More than 30% of women are discriminated based on their gender in regards with job application. Further people experienced anti-native discrimination in aspects of hiring, promotion, and compensation in comparison to the native people (Schmist, 2022). As per the data collected by Equal Employment Opportunity Commission for the year 2020 related to discrimination, it received more than 67,000 claims of discrimination in 2020. Majority of these discrimination is related to retaliation with 56% of the overall, followed by discrimination based on race and colour at 38%, followed by disability-based discrimination at 36% and then age and sex discrimination. Discrimination based on religious was at the lowest. Concerning retaliation that is have the highest proportion of overall discrimination refers to any adverse action taken by the employer retaliates against the employee for reporting of any incidence experienced related to discrimination (Swartz, 2019). Employers are prohibited to make retaliatory decisions in regards with promotion, entitlement to bonus, firing, demotion etc. based on any complaint made by the employee in regards with discrimination. 
Further, the report that is published by NASDAQ titled as “The state of workplace Discrimination” stated that 55% of people or employees faced discrimination at their current organisation or workplace. Through the report, it was also acknowledged that rather than practising of discrimination by managers or decision makers over employees, discrimination by co-workers is also experienced (Swartz, 2019). Further it was found by the William Institute that more that 45% of the LGBT workers have faced unfair treatment at the workplace. Also, the NASDAQ report stated that around 80% of workers faced discrimination at the workplace while working remotely. From all the workplace discrimination matters to be reported, only 54% of those are resolved. Also, the report observed the incidence of not reporting the discrimination as more than 30% of the employees not even reported the case assuming that it was not a big deal (Schmist, 2022). Concerning these statistics, it is significant to acknowledge ways that are instrumental in eradicating the issue of discrimination at the workplace. This information will be instrumental in enabling better decisions that are instrumental in eradicating the issue. 
[bookmark: _Toc111314162]HOW TO EVALUATE OPTIONS (ALTERNATIVES)
There are multiple approaches that can be adopted by the organisations to eradicate the problem of workplace discrimination. As an employer, it is his duty to enable the workers with a safe and secure working environment that works for welfare of the employees. This consists of ensuring that no individual should be unfairly discriminated at the workplace. The prevention of unfair discrimination should be in every potential type and area of discrimination such as race, age, religious belief, gender, sexual orientation, marital status, pregnancy, political belief, union membership, disability or impairment, obligation to parental care etc. Also, discrimination can be direct or indirect and should be eliminated in both forms to prevent the business from decline. Following are the areas that should be considered or steps that can be taken to eliminate workplace discrimination:
· Employers should themselves educate their workforce about workplace discrimination.
· Develop an organisational culture that promotes respect for the diversity and differences.
· Employer should respond to any incidence reported related to discrimination rather than retaliating illicitly to any of such reporting. 
· Employer should consider and deal with every complaint with the confidence and promptness 
· Employer should acknowledge the legal requirements. Organisation and employer should develop organizational policy that will follow the regulatory measures of the government and should prevent discrimination and any related activity in any form.
· Devolve training to the senior supervisors or managers related to facilitating appropriate response to any incidence reported by any employee related to discrimination. The decisions should be completely transparent. 
· Rather than mere development of a workplace policy, it’s appropriate implementation should also be ensured, and timely upgradation should also take place to maintain the relevance and effectiveness of these policies.  
· Partnering with community groups that enabled hiring from any of formerly discriminated groups and helps the organization to maintain a balanced talent pool 
· Business should eliminate the hiring biases that are not based on legitimacy and qualifications and develop and practice an inclusive onboarding process. 
[bookmark: _Toc111314163]DECISION-MAKING TECHNIQUE
There are multiple techniques and tools that are essential and facilitate the decision-making process for an organisation. These techniques and tools consist of SWOT analysis, decision making diagram, strategy map, decision matrix, pareto analysis, Ishikawa diagram, force field analysis, break even analysis etc. The one that will be used for this assignment will be decision making diagram. The decision-making diagram enables the analysis of estimated eventual action based on the risks and outcomes .This even help in enabling the planning of the team strategy. The decision-making model that will be employed is Rational/Classical model of decision making. This model is one of the first attempt to decision making and consists of various decision-making models. This model consists of following features that are as follows:
· Problems are acknowledged appropriately and clearly.
· The objectives in related to the decision-making are clear.
· All the alternatives are known and analysed.
· The consequences of all the alternatives are acknowledged and analysed.
· The decision made are rational and not hypothetical 
Based on the rational/classical model of decision-making, the most appropriate alternative to be chosen is the development of policies related to discrimination and their implementation with appropriate awareness among the employees of the organisation. The rationality behind this decision is that it supports the legal framework and policies should allow every employee to be treated appropriately and equally and irrespective of the employer and leadership, the policies should be fundamental in enforcing the measures that eradicate discrimination and further enables the development of an organisational culture that promotes inclusion and equality .
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To develop and implement policies and procedures it is essential that these policies and procedures should be understood by all the employees to make its implementation grounded and effective . To establish the policies, the following considerations are required to be ensured:
· The policy should be instrumental in reflecting the organisational values in regards with discrimination.
· The policy should extensively specify the rights of the employees in regards with discrimination.
· It should also specify the roles and responsibilities by part of the employees in preventing discrimination, bullying, and harassment.
· The policy should also emphasis and states the responsibilities of managers in regards with discrimination.
· The policy should clearly state the responsibilities of managers and employees in regards with reporting any act of discrimination 
· Also, the policy reflects the extent of the legitimacy of the policy that means to what extent it will be applicable and effects the relationship with customers and other groups.
Further, to develop procedures following considerations are required to be taken care of:
· The procedures should be clearly written and in the language that should be understood by every employee. The language should be simple and easy to understand by all the staff.
· The guideline should be positive and are instrumental in resolving the problems as quickly as possible.
· Should elaborate step-by-step guidance that should be followed by employees.
· Should be specific in time frame in which each stage of the procedure should be followed and completed 
· The procedures should support appropriate record keeping of the documents and considerations.
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To communicate the plan with the stakeholders, a stakeholder communication plan is required being developed and the stages that are required to be followed while developing the stakeholder communication plan are as follows:
· Identification of the stakeholders.
· Development and setting up of the objectives of the communication plan.
· Establishment of the methods of communication required being used with the stakeholders.
· Use of data gathered to develop an effective communication plan with stakeholders.
· Assigning of the communication plan owner 
Further, there are multiple ways in which the meeting for communication can be arranged with the stakeholders:
· Scheduling the meeting with the stakeholders.
· Sending out a newsletter.
· Separate meeting through online mediums and platforms
· Scheduling of the conference call with the stakeholders.
· Meetings over lunch with the stakeholders (Rajhans, 2018).


[bookmark: _Toc111314166]MONITORING AND REVIEWING TECHNIQUES FOR EVALUATING PROBLEM SOLVING ACTIVITIES OUTCOMES
To review and monitor the decision-making process, the following considerations are required being made:
· Review the progress that have been made periodically such as weekly, monthly, six monthly and annually.
· Development of written status reports of the decisions.
· Reviewing the progress of the plan for its timeline and accomplishment of objectives. 
· Regular updates as per requirements and needs of the action plan.
· Maintaining the register of the issues, adverse events, and the way they were resolved or addressed (Queensland Government, 2022).
· Keeping the records of calls, attendance, resources etc. 
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The assignment is instrumental in reflecting the use of decision-making techniques and tools and the way they are instrumental in resolves the problems that are encountered at the workplace. The workplace problem that is considered in this assignment is Discrimination at the workplace. It is essential to appropriate mitigate the occurrence of discrimination at the workplace and to do the same, classical decision-making approach will be appropriate as the same facilitates with the required rationality using information available that is essential in decision making. Thus, effectiveness in decision making and problems solving are essential to resolve the issues at workplace. 
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