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[bookmark: _Toc223205352]1. Introduction
The automotive industry is a strategic sector in the economy of the United Kingdom as it forms a part of the manufacturing output, employment, exports and technological innovation (Pavlinek, 2022). The UK automotive industry has historically been known for having an engineering capacity and global brands. But in the last 30 years contains significant restructuring, with foreign direct investment, integration of global value chains, and, most recently, switching to electric vehicles (EVs) (Jones, et al., 2023). Simultaneously, Brexit, the collapse of supply chains, and the rise in global competition have restructured the industry in terms of competitiveness.
This report is an analysis of the competition in the UK automobile industry based on the Diamond Model of Porter to assess the national advantages and structural issues of concern. It will then critically analyse the strategic positioning of Tesla, Inc. as a foreign multinational firm doing business in this market. Through the application of the major international business frameworks, the report evaluates the appeal of the UK automotive environment and the future sustainability of Tesla's competitive advantage in the UK environment.


[bookmark: _Toc223205353]2. Overview of the Industry
The automobile sector in the United Kingdom is among the most strategically important manufacturing industries of the country. The industry, traditionally linked with high-profile domestic brands and engineering standards, developed into more of a worldwide network of production, wherein most of the dominant multinational enterprises are foreign owned. The industry over the past decades has shifted the focus from the conventional production of internal combustion engines to electrification, digitalisation, and innovation towards sustainable production.
The UK automotive sector is in a complicated global setting that includes Brexit-related trade readjustments, supply chain systems, labour market strains, and the quickening transition to electric vehicles. The new petrol and diesel vehicles will be phased out, and this has further accelerated the investment in EV technology and battery manufacturing, with government commitments to do the same by 2035 (Sathiyan, et al., 2022). As such, the industry currently represents structural issues as well as a large-scale opportunity associated with decarbonisation and the industrial revolution.
[bookmark: _Toc223205354]2.1 Size, Scope, Economic Importance
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Figure 1: EU 2035 car target and new Industrial Policies
(Source: E&T, 2025)
The UK automotive market is one of the significant manufacturers, exporters, and research and development contributors in the UK (Bailey, et al., 2023). It helps in sustaining 100,000 new jobs both directly and indirectly in manufacturing, design, engineering, retail, and supply chain operations. It is also a very export-oriented sector and a large percentage of the vehicles manufactured in the UK are to be exported to foreign countries, especially to Europe and North America.
Economically, the automotive industry has been known to contribute billions of pounds a year to the GVA of the UK (Martin, et al., 2022). It is the hub of high-tech manufacturing and a major portion of the overall exports of the UK goods. In addition, the industry ranks among the largest in terms of investment in R&D in the UK manufacturing, especially in battery technology, autonomous driving systems, lightweight materials, and emission reduction technologies.
The shift to the use of electric vehicles has also increased the strategic significance of the industry. The net-zero policies advanced by the UK government have placed the automotive industry as one of the pillars of the green industrial policy (Shahzad, et al., 2024). The gigafactories, charging infrastructure, and EV supply chains are now a critical element in global competitiveness. Structural limitations such as the lack of domestic battery-production capacity, reliance on imported parts, and post-Brexit regulatory issues to trade with the European Union are also present in the industry.
[bookmark: _Toc223205355]2.2 Large Local and Multinational Companies
Many foreign owners and multinational involvement characterise the UK automotive industry. Primary companies working in the industry are:
· Jaguar Land Rover
· BMW
· Tesla, Inc.
Although Jaguar Land Rover can be viewed as a local producer, the company belongs to the Tata Group of India, which is a global industry. JLR concentrates mostly on premium and luxury SUVs and has moved more towards electrified cars as part of its "Reimagine" strategy (JLR, 2021). It has positioned itself competitively on brand heritage, high-end design, and performance instead of cost leadership.
BMW has continued to have manufacturing plants in the UK, especially the MINI brand (BMW Group, 2023). It offers a blend of high-end branding and small-town transportability, which will appeal to the environmentally aware consumer and capitalise on heavy brand recognition.
Tesla is not a local manufacturer but rather an importer and distributor in the UK (Yeung, 2025). Competitive positioning at Tesla is not like that of standard manufacturing firms. It operates a differentiation strategy that is based on technological innovation, vertical integration, software capabilities, and direct-to-consumer sales. Tesla is designed to have a company-owned retail model and high-level digital integration, different from executives, who are dependent on dealership networks, which support brand control and customer experience.
[bookmark: _Toc223205356]2.3 Relative Positioning and Strategic Comparison
The competitive forces in the UK automotive industry can be classified into three strategic groups:
1. Premium and Luxury Segment
This space is dominated by Jaguar Land Rover and BMW. They have a competitive advantage in brand equity, design excellence, and performance engineering. They are under mounting pressure to move fast to the electrification process and still be profitable.
2. Efficiency-Oriented and Mass-Market Manufacturers
Nissan and Toyota struggle in the mass and middle markets. The strategies they have focused on include efficiency in production, control of costs, and incremental innovation. Such companies have a well-established manufacturing base and global supply chains.
3. Pure Electric and Technology-based Entrants
Tesla is in a niche strategic position. Its competition is based on innovation, battery performance, software integration, and autonomous driving features, not on conventional manufacturing legacy. The Tesla brand is well linked with sustainability and technological alacrity and is targeted at upper-end and greener consumers.
Tesla has gained a good brand recognition and a high margin compared to the traditional manufacturer’s performance and market perception (Palmie, et al., 2024). It does not offer much contribution to the UK manufacturing job prospects as it has no local production plants, distinct from Nissan or Toyota. This difference has some implications for its establishment in the national industrial ecosystem.
Besides, the competitive landscape of the industry is being redefined as the competition among long-established European manufacturers and the new Chinese EV producers is growing (Altenburg, et al., 2022). The pressure of price competition, the cost of regulatory compliance, and the pressure of the supply chain localisation are becoming principles of firm strategies.
[bookmark: _Toc223205357]2.4 Overall Industry Context
Generally, the automobile industry in the UK is defined by globalisation, supremacy by foreign ownership, technological shift, and regulatory change (Abels & Bieling, 2023). Although it still has competitive advantages in its engineering skills, high-quality branding, and research and development, the structural drawbacks, including low domestic production of batteries and complications of post-Brexit trade relations, threaten long-term competitiveness. In this kind of environment, the companies apply differentiated strategies in terms of their position in the world, the availability of resources, and the market segments they are directed to. The dynamic process of electrification and sustainability will eventually define the future of the UK's automotive industry in terms of hierarchy and organisation.



[bookmark: _Toc223205358]3. Porter’s Diamond Analysis 
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Figure 2: Porter's Diamond Model
(Source: Denis, 2026)
The Diamond Model of National Advantage by Michael Porter offers a model to analyse the global competition of the industries (Lehene, et al., 2024). Based on the analysis of four interrelated determinants, namely the factor conditions, the demand conditions, the related supporting industries, and the firm strategy, structure, and rivalry. As the role of the government and chance. The application of this model to the automobile industry in the United Kingdom shows that there are structural strengths as well as serious competitive limitations.
[bookmark: _Toc223205359]3.1 Factor Conditions
The UK is enjoying the best of factor conditions, especially when it comes to skilled labour, engineering knowledge, and research power (Gov.uk, 2025). The nation has a rich history of the automobile industry, and it boasts of the best university and research institutions in the field of mechanical engineering, battery research, and sustainable mobility technologies. The industry is further categorised as being among the biggest in terms of manufacturing R&D in the UK, which assists with electrification as well as lightweight materials.
There are weaknesses in both basic and advanced production inputs. The UK does not have the mass production of domestic batteries as compared to other players, such as Germany or China (Wesselkamper, et al., 2024). This makes it dependent on imported battery cells and important raw materials, which raises the costs of production and supply chain risks. Labour and energy expenses in the UK are also quite high, and this lowers the cost competitiveness in relation to the emerging manufacturing centres. The industry has strong knowledge-intensive factor conditions, but weak cost-based and supply chain factors restrict the global manufacturing capabilities of the industry.
[bookmark: _Toc223205360]3.2 Demand Conditions
The UK domestic demand conditions are well sophisticated and environmentally sensitive. The electric vehicle (EV) uptake in the country has been very high with the increase in environmental consciousness, tax uncertainties in the fuel market, and regulatory obligations to eliminate internal combustion engine vehicles by 2035 (Nieto, et al., 2024). This puts a strain on the manufacturers to become innovative and increase the EV selections.
Quality enhancement and technological advances are also triggered by high standards among consumers in terms of safety, design, and sustainability. Porterian perspective would suggest that the presence of local customers who demand localisation can improve the international competitiveness of the firms by driving innovation ahead of globalisation (Malek, et al., 2024).
However, the domestic market is smaller in the United Kingdom as compared to the United States, China, or Germany. The scale of the economy in production is limited by the scale of the market. Consequently, the UK-based plants are largely dependent on exports to gain efficiency, and therefore, they are vulnerable to the external business environment. On this front, therefore, although demand sophistication favours the innovation, market size constrains structural advantage.
[bookmark: _Toc223205361]3.3 Supporting and Related Industries
The UK has a middle-level degree of related and supporting industries, such as advanced engineering services, motorsport technology clusters, financial services, and design consultancies (Ghadge, et al., 2022). Technological spillovers and innovativeness are increased by the existence of Formula 1 engineering hubs and high-performance car technology.
Even weaknesses in upstream supply chains are apparent. The UK has low local manufacture of major EV parts such as batteries and semiconductors (Kempston, et al., 2025). Regulatory complications and border friction have also been brought about by the post-Brexit trade changes to the just-in-time supply chains. The UK automotive cluster does not seem as organised as Germany, with its well-developed system of suppliers or the Chinese with its vertically integrated EV ecosystem. The result is that although knowledge-based support industries are competitive, the depth of suppliers related to manufacturing is rather an underdeveloped limitation on the overall systemic power.
[bookmark: _Toc223205362]3.4 Strategy, Structure, and Rivalry of the Firm
The automotive sector in the United Kingdom is represented by stiff competition (Patil, 2021). Between multinational companies, such as Jaguar Land Rover, Nissan, BMW, Toyota, and Tesla, Inc. This competition encourages efficiency, differentiation, and innovation of products.
The industry is dominated by foreign ownership that has rooted the operations of the UK in global production lines. As much as this guarantees access to capital and technology, strategic planning is usually done outside the UK, which can limit long-term investment commitment domestically. The threat posed by new Chinese EV producers also increases competition in prices and technologies (Hossain, 2024).
Dynamic rivalry is a contribution of diversity of strategic positioning, including premium branding and mass-market production, as well as pure EV differentiation. National strategic autonomy can be challenged in the absence of big domestically controlled global automotive champions in countries that have strong native firms.
[bookmark: _Toc223205363]3.5 Governmental Involvement and Luck
Competitiveness is strongly influenced by government policy in nations. The net-zero pledges, EV subsidies, and regulations such as the Zero Emission Vehicle mandate give the UK government guidance and demand (Shahzad, et al., 2024). Battery gigafactories are supported by investments to enhance local supply chains. Brexit is a key event of opportunity for the diamond. The trade barriers, rules of origin, and regulatory divergence have expanded uncertainty and cost pressure. Structural vulnerabilities have been further uncovered in the wake of supply chain disruptions across the globe and semiconductor shortages.
[bookmark: _Toc223205364]3.6 Overall Assessment
The adoption of Porter's Diamond Model implies that the UK automotive markets have good, advanced factor capability, advanced demand, and competitive rivalry. Its global manufacturing competitiveness is limited by structural evils in the depth of suppliers, battery-manufacturing, market size, and post-Brexit integration of trade. The UK seems more competitive as a center of innovation, high branding, and engineering skills rather than large scale cost-efficient production center. The key to remaining competitive on the global level will rely on the difficulties of enhancing the domestic EV supply chains and the stability of the long-term policies.


[bookmark: _Toc223205365]4. Critical Analysis of the Tesla operations in the automobile market in the UK
This section discusses the potential drivers of the successful operation of Tesla, Inc., as a multinational foreign company that operates in the United Kingdom automobile sector. Being an American-based electric vehicle (EV) manufacturer that operates vertically and has a business model that relies on technology. Tesla does not have to compete in the UK by means of localised mass production but instead imports vehicles, sells them directly to consumers, and controls the charging infrastructure (Tesla, 2026).
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Figure 3: Tesla Logo
(Source: Tesla, 2026)
The UK market has a combination of institutional advantages, economic opportunities, and structural risks. With the help of a PESTLE-based framework and other pertinent global business theories, including the OLI paradigm and institutional theory, the section critically analyses the political, economic, legal, cultural, and strategic forces influencing the future of Tesla in the UK.
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Figure 4: Pestel Analysis
(Source: Ormston, 2025)
[bookmark: _Toc223205366]4.1 Political Environment
Electric mobility is widely supported by the political environment in the UK. The government is determined to achieve net-zero carbon emissions and intends to eliminate the sale of new petrol and diesel-powered vehicles by 2035. The Zero Emission Vehicle (ZEV) mandate will compel manufacturers to raise the share of EVs in the sales mix (T&E, 2025). That will practically ensure that the structural demand of electric vehicles will be satisfied in the long run. This direction of policy is very much in the product lines that Tesla deals in, and it supports its strategic positioning.
The UK market can also be further made attractive by government investment in charging infrastructure and green industrial policy. Regulatory transparency and political stability are also relatively high when compared to most of the emerging economies, lowering institutional risk to foreign investors (Abaidoo & Agyapong, 2022). There is no lack of political risk. Brexit has essentially changed the UK's trade relations, especially with the European Union. The automotive supply-chain in Europe is very much connected, and any new rules-of-origin can add costs to imported automobiles and automotive parts. Tesla will export cars into the UK instead of producing them locally, so tariffs, customs regulations, and regulatory divergence can affect the price and profitability.
 Consumer subsidies or infrastructure expenditure can be decreased by changes in government priorities or fiscal pressure. Since EVs are at least partially influenced by policy, a decline in state assistance can impact the increase in demand. Thus, the political environment is rather favourable, yet Tesla is successful due to the further electrification dedication on the regulatory level.
[bookmark: _Toc223205367]4.2 Economic Environment
The UK is a high-income, developed economy with good financial markets and high consumer purchasing power. This economic situation is in favour of Tesla's premium positioning strategy. Tesla cars have higher prices than most traditional internal combustion engine cars, and as such, demand is focused on a group of higher-income households and company fleets.
Economic fundamentals, on the other hand, are ambivalent. Inflation, an increase in interest rates, and cost-of-living pressure lower the disposable income and can postpone large capital goods such as vehicles. Since EVs can be associated with higher initial expenditures and lower operating expenses, economic recessions in the short term can have a negative impact on sales volumes. There is further uncertainty with the volatility of the exchange rate between the British pound and the US dollar (Ferrara & Yapi, 2022). The cost base of Tesla is highly denominated in foreign currencies and, thus, currency fluctuations can affect pricing strategy and profit margins in the UK market.
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Figure 5: OLI Paradigm
(Source: Bruin, 2026)
Another consideration is market size. The automotive market in the United Kingdom is big, although it is smaller compared to other key markets in the world, such as the United States, China, and Germany. In manufacturing, economies of scale are, hence, restricted within the country (Smmt, 2025). In terms of OLI, the location advantages of the UK are more consumption-oriented than efficiency-oriented in terms of production. The UK economy, in general, has quite good purchasing power and financial stability prospects, yet cyclical economic dynamics and exchange rate risk can impose a limitation on Tesla's growth prospects.
[bookmark: _Toc223205368]4.3 Legal and Regulatory Environment
The UK legal system has predictability, enforcement of contracts, and effective protection of intellectual property, which are crucial to a technology-intensive company such as Tesla. Validation of patents, software programs, and proprietary battery technology also helps Tesla to maximise ownership benefits in the OLI framework.
The adoption of EVs by the UK environmental regulations is to the advantage. Aggressive emission limits, clean air zones, and car tax policies encourage the sales of electric vehicles. These rules bring the structural comparative advantage of Tesla, in comparison with internal combustion engine rivals.
But compliance requirements are far-reaching. Administrative costs are elevated by auto safety standards, consumer protection environment, and data privacy regulations. This is because the high levels of driver-assistance and autonomous systems of Tesla vehicles can be strongly subject to regulation, especially in matters of safety and liability.
The direct-to-consumer system of sales at Tesla is not such as the dealership systems (Zhang & Wang, 2023). Even though the UK law does not prohibit manufacturer-owned retail activities, the experiences shown by the regulatory discussions in other countries indicate the possibility of risks linked to non-standard types of distribution. Tesla's business model can be impacted by any further restriction of the retail regulations in the future. Based on the institutional theory, the UK is a mature and rule-oriented regulatory environment. Although compliance is expensive, the predictability of regulatory systems favours investment choices in the long run. The legal environment can be described as stable but with a moderate level of demandingness.
[bookmark: _Toc223205369]4.4 Culture and Social Environment
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Figure 6: CAGE Framework
(Source: Romford, 2024)
The United Kingdom and the United States have a relatively high compatibility in terms of cultures. Common language, common consumer values, and similar traditions of the law minimise cultural distance and minimise the costs of adaptation. According to the CAGE framework, cultural distance is not as high as when expanding to emerging markets (Ebsco, 2021).
The consumers in the UK are becoming more aware of the environment, especially the urban and higher-income consumers. The values of sustainability, innovation and climate responsibility are desirable qualities, and they are in tandem with the Tesla brand image. The pioneers of technology are based in urban centres such as London, where they have the best charging infrastructure and purchasing power.
There are social variables that pose a limitation, also. The UK roads and urban infrastructure tend to prefer smaller vehicles, and the lack of parking space can have an impact on the model choices. Tesla has bigger models that cannot exactly match some of the consumer preference of compact mobility. There are also the service quality and after-sales service to affect brand perception. Customer satisfaction and reputation can be impacted by reports of long waiting times in service or a shortage of physical service centres.
The competition in price by the European and Chinese EV manufacturers can also affect consumer behaviour. In the case of the further commoditisation of EVs, the premium differentiation strategy of Tesla can struggle. Therefore, the cultural fit is positive, but the success in the long-term will be determined by the loyalty to the brand and the quality of services.
[bookmark: _Toc223106542][bookmark: _Toc223205370]4.5 Technological and Infrastructure Factors
The attractiveness of the EV market is the technological infrastructure. The UK has also built its own public charge network extensively, although it is still not even. Cities are enjoying a higher infrastructure, and the rural areas have been left behind.
Tesla has its own Supercharger network, which is an opportunity to gain a competitive advantage, as it provides less range anxiety and reliability (Nasri et al., 2025). Vertical integration in software, battery management, and charging systems prominently helps in the improvement of user experience and brand loyalty. These ownership benefits make Tesla stronger in terms of competition.
On the other hand, grid capacity constraints and volatility in electricity pricing can have an influence on the long-term operating costs of EV users. The UK ecosystem is in its early stages in comparison to other markets like Norway, where state policy and infrastructure are highly developed (Patil et al., 2024).
The capacity of Tesla to comply with the local technological standards, cooperate with the infrastructure providers, and use over-the-air updates will continue to play a key role in the maintenance of its competitive edge.
[bookmark: _Toc223106543][bookmark: _Toc223205371]4.6 Competitive Environment and Strategy
The UK EV market is increasing in competition. The established car producers like BMW, Nissan, and Toyota are diversifying their electric range. At the same time, cheaper Chinese EV brands are entering the European market, making the competition pressure price-based (Auktor, 2022).
The strategy of Tesla is mainly differentiation-based. It does not compete based on price alone, but on technological leadership, battery efficiency, autonomous features and brand prestige. Its vertically integrated production model enables it to have more control over quality and innovation that can support ownership benefits in the OLI paradigm.
But Tesla is not active in large-scale manufacturing plants in the UK. This decreases embeddedness in the domestic supply chain and weakens its contribution to local employment in comparison with companies with firmly established production facilities. In terms of location advantage, the UK has good demand and poor cost competitiveness against other manufacturing hubs.
This lack of local manufacturing can also prevent Tesla from receiving some of the industrial support programs targeting local manufacturers. The competitive advantages of Tesla are also high localisation can be further improved, and this may help Tesla to raise its strategic standing.
[bookmark: _Toc223106544][bookmark: _Toc223205372]4.7 The overall market attractiveness 
The UK automobile market is promising institutional stability, favourable environmental regulation, and relatively cultured demand (Tu & Xu, 2024). All these contribute to a middle degree of appeal to the Tesla operations.
Weaknesses in structure, however, still exist. The trade complexities associated with Brexit, the low volume of domestic battery production, high labour and energy prices, and increasing competition limit the competitiveness in manufacturing over the long term. The consumer market in the UK seems to be more appealing than the production base.
The success of Tesla in the long run will require its capability to preserve the technological differentiation, address the cost pressures, and adapt to the policy development. The attractiveness of the market is thus relative instead of axiomatic.
[bookmark: _Toc223106545][bookmark: _Toc223205373]4.8 Critical Conclusion
Tesla can operationally find a favorable yet competitive environment in the United Kingdom. Market viability is promoted by political dedication to electrification, regulatory predictability and cultural consistency. So, there are persistent challenges of economic instability, infrastructure limitations and increased competition.
The UK EV market positions Tesla in a strong position, as its advantages, which include ownership, include the technology, brand, and vertical integration (Leong, 2024). However, the lack of local production minimises the benefit of location and serves as a setback to becoming part of a domestic industrial ecosystem.
The UK is a strategically feasible market for Tesla, especially when it comes to a high-value market. The progressive success will need a flexible approach, further development, and a cautious investment in the regulatory and economic changes and forces of an ever-changing auto world.


[bookmark: _Toc223205374]5. Conclusion
The car industry in the UK is still a strategically important but structurally weak branch of the national economy.  It enjoys superior engineering skills and large research and development rates. With a steadily growing sophisticated demand for electric cars, global manufacturing is restricted by limited production of batteries domestically, the expensive cost basis, and the complications of post Brexit trade. Porter's analysis of the diamond shows the United Kingdom has a comparative advantage in innovation, high-end branding, and technological skills. But has a comparative disadvantage of a large-scale cost-efficient production base.
In such a setting, Tesla, Inc. is placed in a strategic niche. Tesla's market in the UK has a favourable political environment, examining electrification, political stability, and alignment, which favour the demand for Tesla in the market. The volatility of the economic environment, rising competition, the need to comply with regulatory requirements, and the lack of local manufacturing places decrease its location-specific benefits.
In general, the UK is a desirable consumer market as opposed to a Tesla production centre. Technological differentiation is the ability to adjust to the changing regulatory environment. And management of the competitive and economic challenges strategically in a fast-changing car industry will be critical to the sustained competitive advantage of Tesla.


[bookmark: _Toc223205375]Section 2
This reflective report sets out Gibbs Reflective Cycle (1988) to examine the procedure. I used to conduct, analyse, and write section 1 of this report on the UK automobile industry and the activities of Tesla in the automobile industry. The model put forward by Gibbs includes six stages, which include description, feelings, evaluation, analysis, conclusion, and action plan. 
[bookmark: _Toc223205376]Description
The initial step in the process was the selection of a pair of countries and industries that fit in the brief. Various alternatives were selected for the UK automobile sector and Tesla as the foreign multinational organisation. The decision was informed by the availability of data, policy relevance, and the possibility of using international business models such as Porter's diamond, PESTLE, OLI, and CAGE.
The method used in research needed the collection of scholarly journal articles, Industry reports, government reports, and firm data. I checked the literature on the effects of Brexit on the automotive supply chain, EV transition policy, and theory of competition. I presented the report in the format of the brief- industry overview, Porters Diamond analysis, and firm-level evaluation.
In the analysis phase, I used theoretical backgrounds in actual developments within the UK automotive industry. This involved the synthesis of macroeconomic data, institutional environment, and firm strategy. The writing involved drafting, reorganising arguments, referencing, and making sure that it is aligned with academic standards.
[bookmark: _Toc223205377]Feelings
Initially, I was confident in the idea of choosing a well-documented industry and was not sure how to go beyond the description and engage in critical evaluation. I was worried in the beginning that I could repeat some of the same points and not balance the analysis at the industry level with firm-level application.
As I developed, I was more interested in the subject, especially during the analysis of the structural implications of Brexit and the strategic positioning of Tesla. I could sometimes have problems smoothly fitting the theoretical models into the story but not merely explaining them. It was frustrating at times to enter argumentation to make it appear analytical instead of descriptive. Overall, my confidence has gone up because I started learning how the frameworks interact with each other and how they could describe the competitive nature of the UK automobile industry.
Evaluation
The research and writing process was successful in several ways. To begin with, selecting an industry that is up-to-date and policy-relevant helped to find recent and credible sources. The shift of the UK to EVs served as a good base to apply the diamond and PESTLE frameworks as proposed by Porter. The organisation of the report allowed for keeping the report clear and logically structured. The division of the analysis of the analysis into macro and micro allowed keeping the arguments specific.
My analysis was sometimes on the verge of being descriptive especially when covering economic or political factors. I also understood that I did not initially think of how much I underestimated the value of clearly connecting theory with evidence. It was not enough to mention the frameworks, but I had to prove how each of the determinants had a direct impact on competitiveness and strategic results. Also, time management could have been done better. Tone revision and removing repetition took up more time of revision than expected.
[bookmark: _Toc223205378]Analysis
On a higher plane, this report enhanced my knowledge of the functionality of international business theories. The porters Diamond made me realise that the issue of competitiveness is not defined by one factor but by the systemic interactions of the demand, factor conditions, rivalry, and institutions. I started resolving the working of Brexit as a chance event that was transforming various aspects of the diamond at the same time.
The implementation of the OLI paradigm of Dunning helped me to realise further as to why Tesla is in the UK as a market-seeking investor and not as a manufacturing investor. The ownership strengths of Tesla, including technology, brand, and vertical integration, and they are not under threat. Whereas the location strengths of the UK are more of a demand than a cost efficiency factor. This brought me out of the depth analysis mode that was very superficial.
PESTLE also helped to reveal the importance of institutional dependency in the success of Tesla. I realised that the EV development is partly policy-based. External regulatory stability in the UK determines the level of competition of Tesla as well as its internal competencies. The reflective process exposed the need to connect macro-environmental factors to firm-level strategy as opposed to the analysis of these factors being different.
Conclusion
The research and writing of this report made me develop a great analytical ability and knowledge of international competitiveness. I also got to know that any good international business analysis can be done through a combination of theory, practical evidence, and critical thinking. It is not enough to state the trends in the industry, but the report can be based on the long-term sustainability and structural limitations.
The experience has enhanced my discipline of academic writing as well. I was more conscious of the necessity to prevent repetition, be formal, and make sure that every paragraph would answer the research question. Generally, this assignment reinforced my theoretical understanding and my capability to implement frameworks in the strategic real-world scenarios.
Action Plan
To further enhance my academic and analytical scores in subsequent exams, I will:
· Start research sooner so that more time is available to do important revision and refinement.
· Pay more attention to a more critical analysis instead of mostly depending on descriptive industry data.
· Enhance the incorporation of theory through a direct connection between every framework and strategic performance.
· Optimise reflective practice to distinguish strengths and research methodology and analysis areas to improve.
· Through these measures, I will create a more rigorous, critically balanced, and strategically deep work in subsequent international business reports.
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