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As part of its business planning process, an organisation can use a SWOT analysis to examine its state of health and examine business opportunities by listing its strengths, weaknesses, opportunities, and threats. A number of career applications can also be carried out on a personal basis using this program. 
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SWOT Analysis


	
STRENGTHS

1. Competencies in IT 
2. Effective time management 
3. The ability to listen actively 
4. Good work ethic
5. Innovative 
6. Punctuality



	
WEAKNESSES

1. Having low self-esteem 
2. Ability to conduct research and use libraries
3. Being self-aware
4. Having anxiety
5. Confidence in oneself
6. Thinking critically





	
OPPORTUNITIES

1. Progress in a career 
2. Increased pay 
3. Opportunities for growth 
4. Increased responsibilities 



	
THREATS

1. Unable to pass the course
2. Completing assignments on time 
3. Having difficulty getting the help due to the limitations of online learning







Personal Analysis 
Below is the development plan that I have prepared using the SMART goal technique. A SWOT analysis has been used to identify the areas that require improvement, and goals have been set accordingly. 

Setting Goals
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Academic report writing 


	Ask for more help or look for courses on report writing to better understand the best practices when writing academic reports 
	Online courses

Asking tutors for more help or to be signed posted to references which will help 

	Improvement in my assignment results will help me track progress
get a tutor to read my work before I submit to ee if I am doing it correctly 
	Ongoing and ask for help before submission date 12/12/22

	
improve time management and work life balance 


	Set adequate time aside to complete assignment

complete assignments once all housework and children are in bed 

ask for help from support bubble if they feel they are struggling with childcare or to do things which may stop them from completing there assignment 

Allow more time for themselves

Agreement with their line 
manager on a flexible work pattern 
	using time management software to manage time spent there assignment to be able to log the amount of time spent. 

set time aside each day to make sure they complete their assignment before there submission date

Diary

Structured work schedule

Setting alarms of when tasks are due
	completing assignments on time and submitting before deadline date

Receiving constant feedback from his tutor, friends, and family
	On going and before submission date 12/12/22

	
Self confidence  


	Doing the best they can and remembering that everyone starts somewhere 

set achievable goals to improve confidence  

Believe in themselves and always have that can-do attitude 

Always do my best

Set effective goals and work to achieve them
	support from friends and family to encourage them then they feel down 

tutor support to reassure them they are doing well and to help if they think they could do it better

Support from friends and family to be understanding that this course is a priority 
	Not asking for as much help and feeling like they can can do it by themselves and not getting that reassurance they think they need 
	

Ongoing 



	Pass upcoming assignments

	Complete all relevant homework.

Attend all the workshops and study sessions
Complete all the assignments on time. 
	Tutor Support

IT Equipment such as a Laptop and Microsoft word packages.

Study Skill sessions
	Regular feedback from his tutor
	Complete and Submit by the 12th december 2022.

	Research & Library Skills
	Take part in online eLearning courses.

Review eBooks also access the University library 
	Tutor
Peers
Study Skill sessions
	Being able to ask questions
Gain regular feedback and reassurance
	Ongoing to help excel for level 6





Part 3: Personal Objectives

	Short Term Goals 

	
· Complete the course with a merit or higher so they can progress on to level 5
· become more confident at report writing 


	Medium Term Goals 

	· Attain a degree in business management with an overall pass or higher for level 5 due to setbacks which has really had an impact on confidence and work ethics. 
· work towards attaining level 6 and improving on grades from level 5
· Working towards gaining the confidence and skills to be able to work towards my masters degree


	Long Term Goals

	· Complete my masters degree with a 2:1 
· attain a job where they can use their new found skills and knowledge which they can use in practice
· Manage a team in a large well established organisation or manage my own profitable business 





[bookmark: _26in1rg]Methods used to monitor the development of myself.

It is possible for me to monitor my own personal development in a number of ways, but self-reflection is a means of regularly assessing your performance in relation to your objectives and metrics. Each week, I review my objectives and metrics to determine what went well and what did not go well, as well as how to improve.
Monitoring development can also be accomplished by asking for regular feedback. If you receive regular feedback from your manager, you will be more confident that you are learning skills that will allow you to advance in your role and qualify for future promotions within the company. Maintaining copies of any documents or progress plans that directly or indirectly indicate your performance in order to track your progress. 
Setting realistic goals will help you to ensure your goal is specific, measurable, achievable, realistic, and time-bound. Make notes of what you and your team need to accomplish and use them as a benchmark and measure of success. 
[bookmark: _k9b3wxrwobhv]
[bookmark: _dgkplji6sxik]Zander letter
The purpose of this letter is to confirm that I have achieved a first class degree for BA (Hons) Leadership and Management Skills in the Workplace at level 5. My grade was achieved even though I had been out of education for more than a decade while I was studying for this degree. As I did not have the opportunity to attend university after secondary education since I decided to go directly into the workforce rather than obtaining additional qualifications, I was apprehensive and had self-doubt about my academic abilities. While I considered enrolling in university courses in my early twenties, I decided instead to pursue a full-time job in order to support my family financially rather than study. 

The main reason I decided to return to education was to give my family everything that my parents could not give me when I was a child. Since I am the father of two children and am well aware of the hardships my parents must have faced working at minimum wage without any formal qualifications, I was motivated to work hard to obtain a first class degree. Throughout my life, I have always strived to better myself, but my main motivation has always been my children, as providing for them and giving them someone to look up to has been my primary motivation.

A further motivation for me to pursue this degree and achieve the grade I did was the ability to learn the skills needed to start my own business, as it has always been my dream to run my own business and become financially independent. Since I was a young child, I have always looked up to my parents who are still working in their late 50's. This is something which really motivates me to achieve financial security in order to retire before this age, allowing me to follow dreams that I was unable to do when I was younger.

It was through reading literature that enabled me to excel and gave me the confidence that I needed to believe I was capable of completing a degree that I achieved my first class degree. I spent all my spare time learning about each module in detail. I decided to dedicate as much as possible my spare time to gaining additional knowledge on how to write critically as this was a crucial component of writing academically which was expected at this level. 

As part of my efforts to meet deadlines and provide ample time for obtaining feedback from my lectures, I was able to achieve the grades I needed to obtain this degree. In addition, I attended all lectures in order to gather all the information needed when compiling my research for my assignments. In order to ensure that the assignments I submitted were of the highest quality, I followed all of the assessment criteria and put in the maximum amount of effort. 
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	EXPERIENCE
S4C, Cardiff/Remote — UI Designer
September  2022 - PRESENT
Currently, my responsibilities include designing user interfaces collaboratively with developers and designers to redesign their video streaming platform Clic. It is my responsibility to work within an agile environment in which fortnightly sprints are conducted to accomplish tasks assigned to the sprints from the backlog as part of my duties. My responsibilities include research, insight gathering, testing, as well as high and low fidelity mockups in the design process. I work closely and collaborate with the development team to ensure all design work is handed over in a precise way that they can be implemented into frontend web applications. I am also incharge of liaising with stakeholders to ensure that they are updated with the progress of all aspects of design work and showing them mockups to gather feedback at an early stage to ensure work is completed correctly and on time. 
Pepper money, Cardiff/Remote — UI/UX Designer
January 2022 - September 2022 
The UI/UX process of all Pepper Money applications was my responsibility while I was employed there. I worked in a small collaborative team where we worked in an agile manner so we could deliver on time. It would be my responsibility to create engaging user experiences for the finance sector, in addition to redesigning and simplifying how users apply for mortgages and loans. I was in charge of understanding and creating ways to improve the user experience when applying for loans and mortgages. Also, I would be responsible for the front end of the customer website, which was developed in WordPress. To ensure the website runs smoothly for customers who would need to use it, I would be responsible for creating additional pages, updating content, and maintaining the website in general. 
Rock IT, Bridgend — Product Designer
February 2021 - January 2022,  
In order to streamline the organisation's ISO auditing process, I was responsible for creating engaging user experiences for internal applications at Rock IT. It would be my responsibility to present low and high fidelity mockups to stakeholders and investors so that the development department may implement them on a daily basis. Test the applications internally as they were intended to be used by the organisation, and all applications were to be thoroughly tested before being marketed to organisations with which the organisation has close relationships. As a part of a small, collaborative team, I developed designs and modular user interface components to assist the development team in meeting deadlines.
Iternal, Remote — Frontend Developer/UI Designer
November 2020 - February 2021, 
As a member of a small team at an early-stage startup, I was responsible for improving the frontend of an existing application by refactoring existing code and creating modular components through use of React JS. Additionally, I was assigned the task of improving the existing application's user experience, as this had previously been neglected. It was also my responsibility to demonstrate the progress of the application during regular fortnightly meetings with the CEO, stakeholders, and investors to ensure that the application met the deadlines set by the business and investors.
Peacocks, Cardiff — Web Developer
December 2019 - November 2020, Cardiff  			
Among my responsibilities was to ensure the smooth operation of the Peacocks website, which included updating and maintaining their content, working closely with the merchandise department to ensure products were uploaded correctly to their newly implemented content management system, and to ensure that all aspects of the website worked properly in order to maximise the company's profits. My work involved working closely with the design department to develop campaigns for the Peacocks website, as well as improving the user experience for the shopping experience.
Big learning company, Cardiff — Frontend Developer/UI Designer
May 2019 - Nov 2019
As part of my responsibilities at the Big Learning Company, I designed applications for clients using Figma, built front-end applications using Vue JS, liaised with clients to gather information regarding the work to be completed, and improved and maintained the organisation's website and existing applications.
We Build Bots, Cardiff — UI/UX Designer
June 2018 - May 2019, Cardiff/Remote  
Manage the UI design process for the redesign and improving the user experience and the user interface of their current application. It was my responsibility to collaborate closely with the development team throughout the process and contribute to the development of certain aspects of the application using React JS. 
Digital Profile, Cardiff — Junior Frontend Developer
November 2017 - june 2018, Cardiff  
As a junior front-end developer on a team of four, I used Vue JS to construct modular components to implement any designs provided by the lead designer.  Aside from building the application's frontend, I was also responsible for redesigning some of the product's UI/UX elements since we were a small team and utilised all the skills that were available to ensure the success of the product at such an early stage. I attended numerous events and showcased our products to customers and users during my time at Digital Profile in an effort to engage with people so that our presence could be organically developed. 
EDUCATION

The Knowledge Academy, Online — Scrum Product Owner Certified (SPOC)
MONTH 20XX - MONTH 20XX
University of Wales Trinity Saint David, Cardiff — Certificate of higher education skills for the workplace 
MONTH 20XX - MONTH 20XX
Archbishop McGrath Catholic School, Bridgend — GCSE
August 2006 - May 2011
6 GCSE’s ranging from grades A - C
	INDUSTRY KNOWLEDGE

· Product Design 
· User Interface Design
· User Experience Design
· Interaction Design 
· Wireframing 
· Rapid Prototyping 
· Design Research 
· App design 
· Digital marketing
· 
TOOLS & TECHNOLOGIES

Figma
Adobe creative suite
Javascript
· SCSS
· React Js
· Wordpress
· Webflow
· Maze
· Hotjar
· 
· 
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