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[bookmark: _Toc224755208]Introduction
Management is a multifaceted concept in organisations through which managers use when they want to coordinate different types of resource and activities to attain strategic objectives (Schermerhorn, 2011). Managers do this whether they operate in a complex and dynamic market environment or simple activities when completing a project (Simons, 2019). Classical scholars developed traditional management concepts that have had greater impact and application in contemporary organizsations. From the early work of Fayol, Mintzberg, and others, management has been conceptualised to around four managerial functions that cover planning, organisation, leading, and eventual controlling (Golden Pryor and Taneja, 2010). Even though every function serves distinct roles, this essay focuses on controlling function. 
Contemporary organisations of all types cannot function without the managerial function of controlling (Schermerhorn, 2011). Managers working within advanced technologies, changes in consumer preferences, and market dynamics, must ensure that they measure whether companies are meeting everything as planned (Simons, 2019). It is through such measuring that they can also recommend to actionable insights on corrective measure. However, even though controlling serves essential roles, managers still experience certain challenges making them not effective. Nonetheless, they must undertake mitigation measures to overcome challenges. 
Nonetheless, this essay presents a critical evaluation of why controlling is essential in organisations of all types. The second section provides an in-depth discussion into challenges associated with controlling and ways that management can then mitigate such challenges.

[bookmark: _Toc224755209]Essential of Controlling in Organisations 
Controlling function remain critical and ensures that managers align every activity to objectives by verifying performance against initial plans, instructions, and standards (Simons, 2019). It is important to align activities because initial plans during early phases of work might have little implications unless managers come up with tools to assess both implementation and outcomes (Mehovic and Softic, 2014). By developing important key performance indicators and benchmarking managers serving in different capacities can then begin to track how resources are being used, whether employees are following instructions, and identifying areas that need much attention early on (Cambalikova and Misun, 2017). Doing these forms one of the best approaches that managers can recommend what is needed instead of waiting up to the last moment before taking bold step to correct the situation (Khaw et al., 2023). 
For instance, Ben Robson, an operations manager at Amazon UK warehouse, notes that he uses sophisticated performance tracking tools to allow him monitor delivery teams and their level of efficiency across fulfilment centres. However, even though such control systems are meant to support discipline and alignment with the goal, they also help managers narrow down on measuring of targets. Such a limit shows even though controlling remains critical in assisting managers translate strategy into actions, the effectiveness relies on sustaining a balance between monitoring of performance and flexibility of organisation. 
Controlling helps managers to improve efficiency and ensure maximum utilization of resources (Simons, 2019). Controlling guide managers to monitor how resources are performing against the set-out plans in order to identify areas that need immediate attention. Controlling allow managers the benefits of using many tools ranging from performance measurement models, variance analysis and budget controls to compare actual results against planned targets (Tawse and Tabesh, 2023). Consequently, managers can then rely on the outcomes to develop corrective measures when needed (Mehovic, and Softic, 2014). This is especially relevant among companies that operate in dynamic and competitive markets where performance is determined by operational efficient. 
For example, a company such as McDonald uses standardised control models to attain high level of consistency, cut down on wastes, and ensure employees achieve high productivity in every country (Nawangwulan, Anantadjaya, and Rachmat, 2024). However, it is also imperative to note that while standardization helps achieve efficiency, compete dependance on cost control can contribute towards reduction of flexibility, deny employees the freedom to become autonomous, and curtain employees from becoming innovative. Therefore, this shows that while managers benefit from controlling to attain efficiency, they must also balance how they minimize costs and the need to create innovation in the long run.
[bookmark: _Toc224755210]Leadership Theories to Controlling 
[bookmark: _Toc224755211]Fayol Management Theory
Controlling which forms part of managerial function has been explained greatly by both classical and contemporary theories. According to Smith and Boyns (2005), the theories provide better understanding of different reasons companies monitor their performance. Specifically, Fayol uses administrative theory to explain that controlling forms one of the central managerial functions (Drucker, 2019). Fayol maintain that managers need to use controlling activities to help them verify whether everything managers planned before occurred in accordance with established instructions, principles, and plans. It is through controlling that managers can gain deep insights of what is happening in a company and eventually make data-driven decisions. The decisions can involve recommendations on what the company should do next to avoid similar errors. Therefore, this perspective helps explain the basis of controlling to maintain order and efficiency in a company (Golden Pryor and Taneja, 2010). However, scholars have also criticized Fayol theory because of being rigid and how it makes mechanistic assumptions. Such perspective might lack perfect application in many contemporary organisations. Such environments now demand flexible and rapid decision-making process. 
[bookmark: _Toc224755212]Cybernetic Control theory
Different from the foregoing theory, cybernetic has been found to provide better understanding of controlling in modern companies. The theory conceptualizes feedback systems where performance must be measures, benchmarks drawn, and adjustments made. The theory remains significant in most contemporary organisations that rely on advanced data analytics and artificial intelligence to help collect data and make recommendations with minimal management input. Companies also rely on dashboards to make timely decisions. Nonetheless, the effectiveness of the theory is limited among companies that face the difficulties of quantifying data such as innovation and motivation of employees. 
[bookmark: _Toc224755213]Agency Theory
Despite the use of above theories to explain the role of controlling in organisations, the application of agency theory seems to reinforce the importance of controlling in companies (Namazi, 2013). Specifically, the theory argues that companies need monitoring in order to allow them align the interests of shareholders and those of managers (Drucker, 2019). By doing this, managers stand a better chance to lower risks of opportunistic behaviour (Namazi, 2013). However, complete dependence on control tools is likely to generate mistrust culture among employees. Consequently, this lowers engagement spirit leading to lower performance and failure to attain goals (Khaw et al., 2023). Nonetheless, best performing companies try to integrate different control approaches such as quantitative and qualitative measures. The latter method brings employees closer to managers when they share their opinions and perspectives on what they feel than the former which relies on management perspectives. 
[bookmark: _Toc224755214]Challenges Associated with Controlling 
[bookmark: _Toc224755215]Measurement Difficulties 
Monitoring of objective attainment can be supported fully my tools that focus on both quantitative and qualitative outcomes. However, this does not always happen in practice. Studies have shown companies experience the difficulty of measuring qualitative outcomes ranging from job satisfaction, employee morale and effectiveness of leadership. While tools such as Balanced Scorecards provide well tested frameworks for collecting quantitative data, qualitative measures have been found to exhibit weaknesses of subjectivity (Mio, Costantini, and Panfilo, 2022). Additionally, qualitative measures cannot be generalized across departments or benchmarking against other companies. 
Managers experience challenges because control systems focus on measurement of outcome while failing to focus on equally important intangible factors (Tawse and Tabesh, 2023).  Studies find that subjective measures tell true stories from employees and what they think when they participate in open ended questioning on why they could not meet their plans. It is because of this that a majority of managers tend to focus on incomplete as well as misleading information. Consequently, they end up overlooking employee engagement and culture.  
[bookmark: _Toc224755216]Employee Resistance
Employee resistance is a phenomenon that occurs when there is a mismatch between what employees want and proposals from companies. When it comes to controlling in companies, managers are likely to formulate control measures to monitor every activity of employees (Khaw et al., 2023). While the measurement might seek to verify whether employees are achieving their goals, employees on the other hand, might fail to show similar perspective (Cheraghi et al., 2023). A majority of employees resist changes when they understand that new changes are not likely to benefit them, likely to compromise their freedom, deny them the benefits, or limit autonomy. Whenever this happens, it limits the ability of managers to collect intended data on time, as a result, managers might receive insufficient data when employees fail to collaborate, withhold data, give inaccurate data, or fail to respond within the right time. Consequently, managers are also likely not to draw insights from data and identify areas that need immediate attention. This argument explains the essence of involving employees at every stage of management. 
[bookmark: _Toc224755217]Information Overload
Information overload is also a challenge that affects managers when controlling activities. With many employees and customers generating millions of data point every time their implement plans and interact with products, managers might be confronted with millions of such data. Unlike companies that have full layout of where data is coming from and how to leverage on data analysis, companies with proper data management culture might fail to draw insights from mess data. Drucker (2019) finds that many managers at this phase are always overwhelmed with performance and data points. As a result, managers might neglect the importance of applying tools that can organize data into patterns without spending time thinking about data. Therefore, this explains the importance of developing digital transformation system that reduces time managers spending thinking about data and missing out of tiny data occurring in most touch points. 
[bookmark: _Toc224755218]Mitigation of Challenges
[bookmark: _Toc224755219]Balanced Performance Measurement
Since the development of a Balanced Scorecard, scholars have developed numerous frameworks for monitoring performance in organisations (Mio et al., 2022). Moreover, studies have also enhanced the previous models. Managers need to use balanced and flexible approaches that work beyond traditional performance measurement metrics. Studies suggest the use of a Balanced Scorecard because of its ability to assess performance in many other dimensions (Tawse and Tabesh, 2023). For example, the scorecard focuses on six areas – finances, customer satisfaction, internal activities, and ability to learn. The use of a Balanced Scorecard helps mitigate numerous limitations when managers depend on one quantitative metrics (Mio et al., 2022). In essence, the model captures also the qualitative measures. 
[bookmark: _Toc224755220]Democratic Leadership
Democratic leadership in workplace involves managers adopting skills whose major characteristics involve both open communication and participation. Managers should embody participative control approach by ensuring that every employee participate in planning and evaluation (Daud et al., 2025). This approach does not just help managers achieve transparency in what they do but also fosters the spirit of ownership. Additionally, it motivates employees to engage in what happens at the workplace, see their value in decision making, and increase commitment (Bwalya, 2023). The approach is suitable when managers working in multicultural settings what to enhance inclusivity, creativity, and high level of engagement. As a result, managers can reduce cases of resistance from employees and ensure that everyone accept the proposed system of control. Furthermore, by attaining complete buy-in from employees, managers can be assured of timely participation from employees, provision of complete data, willingness to register on control systems to provide feedback on how to improve plans and work processes. 
[bookmark: _Toc224755221]Digital Transformation 
Information overload can overwhelm managers who want to capture every data point to understand what is happening in every department. Adoption of digital technological tools is to make it easier for agile small teams to deliver reimagined business (Seppanen, Saunila, and Ukko, 2023). They can be responsible for designing and implementing digital and artificial intelligence innovations to customers and employees in different departments. For an organisation to achieve this, management must build a distributed technology workspace where every agile team has complete access to data, software, and tools needed to innovate faster and implement quality control system (Mo, 2023). 
[bookmark: _Toc224755222]Conclusion 
Managerial functions are essential parts of management when it comes to ensuring that organisations achieve positive results out of resources. Such resources can be either human capita, finances, facilities, raw materials, or capability. Organisations rely on management to plan everything on how to leverage resources to create economic value not only for businesses but also for stakeholders. Management ensures they also organize them well to avoid risks and errors and lead everyone in the right directions.
Besides, all the three functions of management cannot achieve their intended purpose minus controlling. Management depends on controlling in order to integrate the outcome of every function together to ascertain whether the plans, organisations, and leading paid off. The essence of using controlling in companies such as Amazon and MacDonald’s case studies discussed in this paper, is to ensure that managers align every activity to objectives by verifying performance against initial plans, instructions, and standards. Second, controlling helps managers improve efficiency and ensure maximum utilization of resources.  
However, it is now clear that controlling experiences challenges to the same management. Such challenges as learned in the essay paper, covers areas such as failure to have standard way of collecting quantitative and qualitative data across departments and companies that operate in different markets for verification purposes, cases of resistance from employees who feel neglected from decision making process, and information overload. Nonetheless, the paper recommends that managers mitigate this challenged option of a balanced performance measurement framework such as the Balanced Scorecard, use democratic leadership styles and form agile technology teams to design and install data analytics and artificial intelligence across all departments.  
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