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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The subsequent document will aim to critically evaluate and outline team dynamics as a means of developing variations of team cohesion. Through a holistic approach, the associated theories behind team dynamics and cohesion will be examined; allowing a singular and comparative understanding of how both intertwine which in turn, effects team performance within practical police setting. Additionally, consideration will be taken to identify the reasoning’s for inter-personal conflict within teams and strategies to manage or resolve such conflict during the continual change’s teams/groups endure. Furthermore, the aspect of dynamics and team moral within the police force will be explored to ascertain how potentially failing to comply with professional standards and requirements, stem from Team dynamics, moral and solidity. 


L.L Bergner (1997, pp. 10-12) states that “Teamwork can increase safety, improve effectiveness, strengthen communication, boost morale, and make a police department more successful. A well-functioning team has synergy; the group members work together and off each other, improving each other's ideas and actions” 
This would suggest the above term “synergy” encapsules the functions of a team and relates to the interpersonal relationships of the individuals within a team. It appears the foundations a team is built on, stems from the cohesion and dynamics of the group, which would allow success and efficiency when responding to emergency calls and daily tasking. Eisenburg (2007) as cited in Carsrud and Brannback (2009, pp. 200, A) gives knowledge that Team Cohesion is two dimensional being task related and emotional cohesion, yet in broader and simplified terms it can be seen as feelings of attraction or belongingness, creating a force that ultimately binds group members closer together. 
Wagemnan, Hackman and Lehman as cited in Estrada, Salas and Vessey (2015, pp. 182-184) give further information by stating “Teams are best positioned for success when certain enabling conditions are in place including the right mix of individuals”. Theoretically, Police officers, should be the right mix of individuals. Each individual is subjected to a taxing application process whereby the correct attributes, skillset and experiences are sought after; this results in recruited officers with very similar transitional skills and passions for their role. Therefore, individuals within a team experiencing the same desire for organisational duties, interactions, combined with feeling most similar to one another should be the highest in team cohesion (Carsrud and Brannback, 2009, B). 

The functions of a team, the cohesion and performance of its members are greatly influenced by team dynamics however, creating a successful team dynamic can be a demanding and tortuous task due to the make-up of different individuals, responsibilities, personalities and identified roles (Taylor & Wilson, 2005). Eckes (2002, pp.3) notes that a team is defined as “A group of two or more individuals engaged in some joint action with a specific mission or goal” and Team Dynamics can be defined as “The motivating and driving forces that propel a team toward its mission or goal”.  Also, Team dynamics can be formed around an understanding of the working relationship between members, the nature of the work involved, understanding of it and the working environment (Optimist Minds, 2022). Furthermore, building an efficient team that bonds, executes responsibilities and performs well collectively, as well as individually, can be identified as the hardest test faced by team leaders (Taylor & Wilson, 2005, pp. 172). This would propose that the way teams within a police service are led, can also influence team dynamics and cohesion dependant on the sought direction by the sergeant. 
The Sergeant, who takes responsibility of the leadership role needs to ensure they make a constructive impact on a team’s cohesion and dynamics; this can be through motivation and outlining goals or objectives. Northouse (2018) entails leadership
 “Is a process whereby an individual influences a group of individuals to achieve a common goal”.   											Now more than ever effective forms of policing are heavily reliant on good leaders and there has been a shift in policing outcomes. The National Police Chiefs Council, Policing Vision 2025 acknowledges this shift by understanding leadership and management is critical and that a change in culture surrounding leadership is required; this will be assured by “Creating a leadership and management development model which equips leaders at all levels to meet the challenges of the future and, by empowering policing professionals, allows levels of supervision and checking to be reduced” (College of Policing, 2016).  
The direction of the leader, combined with the stages of development individuals are subject to, as a team, are vital to creating a cohesive dynamic.  The Action Centred Leadership Model is one theory that highlights a modern approach to leadership, diverging away from the traditional concept of leadership styles. Devised by John Adair in 1973 the model highlights three overlapping functions that leaders are responsible for; these being, achieve the task, build and maintain the team and develop the individual (Sandling, 2021). Leaders must outline objectives for a team, ensure the team and its cohesion is working correctly, resulting in an efficient collective and address the needs and motivations of the individual (Sandling, 2021). The striking point is that leaders must balance all three functions with same amount of focus and attention.  
This balance can be achieved through aspects such as communication and motivation.   
Firstly, Utilising communication within each element will ensure a holistic approach to Action Centred Leadership as communication is a transaction of simultaneously receiving and sending information between members, to develop a sense of shared meaning and purpose to a task (Harris and Sherblom, 2018). However, if communication is poor then this can prevent a team from fulfilling its purpose and accomplishing its goals (Harvard Business Review, 2010, pp.24). 		Secondly, A leader needs to ensure a team is motivated to achieve the desired task or goals, as well as identifying the intrinsic and external motivations of the Individual such as reassurance, belongingness, praise, and successes. 
This can be associated to a theory of motivation known as Maslow’s Hierarchy of needs whereby five tiers of Human needs must be satisfied for one to achieve their full potential; the tiers being Physiological needs, safety needs, belongingness needs, esteem needs and self-actualization (Mcleod, 2018). 						Successful implementation of Action Centred Leadership in a balanced approach combined with clear communication and motivation can build morale, develop cohesive teams, achieve results and improve productivity within police teams. Nevertheless, this model requires a whole team effort and if one individual is performing poorly then this could have an adverse effect on the team. Also, a leader may find it difficult to balance all three functions and as a result, certain functions will receive more attention whilst others are neglected causing overall task results and team efforts to be equally affected (O’Rourke, 2021). 

Most recently it is evident that the cohesion and dynamics of teams within the police force will experience more pressure to continue to achieve success. This is due to a National Campaign launched in 2019 to recruit 20,000 new policers who will be distributed among 43 forces in England and Wales (GOV.UK, 2019). Teams will experience an influx of student officers joining during their tutorship periods combined with the continual progression development from experienced officers. 			Teams will be subject to ever changing developmental stages as O’Connell and Cuthbertson (2009) give knowledge that Sequential Stage theories identify, a team’s development is a result of their progressions through unique stages in detailed orders; one sequential theory proposed by Bruce Tuckman (1965) is Tuckman’s Stages of Group Development. Tuckman’s theory identifies that teams progress through five stages of growth commonly known as Forming, Storming, Norming, Performing and adjourning.  
The Forming stage is where team introductions and task outcomes have been completed. Individuals are guarded and tend to act independently with interactions being limited, whilst psychologically figuring out their role within the team. Trust is not present, however, over time socialization increases and relationships start to flourish (FreshBooks, 2021). 									The Storming stage is commonly known as the conflict stage, conflict is essential for team growth allowing differences and frustrations to be aired. Within this stage Ego’s may start to show and having built the foundations of relationships, members have the confidence to disagree on goals, roles and decision making (O’connell and Cuthbertson, 2009). O’connell and Cuthberston, (2009) further note that some teams attempt complete avoidance to this stage in an effort to stay clear of conflict. However, as a result this counteracts development by not having the correct interpersonal strategies to deal with conflict. 
The third stage known as Norming is emergence from conflict. Members find a sense of community who trust and respect one another. Differences are set aside, and the team finds synergy and cohesion utilising each other’s strengths (Landale, 1999). This allows progression to the fourth stage of development known as Performing. True interdependence exists at this point, each member is confident and motivated, member dynamics work with clear positive competence, which allows the team to perform at higher levels with high morale (Martin, Wagstaff, Goldenburg, 2017).   	The fourth stage are where police officers are in sync, officers can ensure workload and casefiles are completed to the highest standards with members assisting where needed. Also, when attending emergency calls, the strong dynamics and cohesion allow officers to know their roles and take ownership for their actions resulting in a holistic investigation from scene attendance to CPS charging.   
The last stage is known as Adjourning where goals and tasking have been met. The team could disband and there could be sense of loss if teams have developed strong cohesion. In policing contexts if student officers leave/join or experienced officers seek promotion which is likely and frequent, then the forming process starts again. It is clear to note that through each stage of development the true dynamic of a team is created which in turn enhances cohesion and the rate of success and performance. However, this theory does not define the length to which a team stays or endures each stage as Moreland and Levine (1998) as cited in Hart, Stern, Sundelius, (1970, pp,160) point out that
 “ The theory might be made more precise by specifying how long each stage lasts or why different kinds of groups develop in different ways but that   might be asking too much of a theory meant to apply so broadly”.  
As previously mentioned, the Storming Phase in Tuckman’s Theory of development is where interpersonal conflict can occur. A model to combat this is known as CUDSA; when in a conflicting situation, it can be difficult as to what to do. The CUDSA model works on the premise that when in a conflicting situation members Confront the problem, understand each other’s position, Define the problem, search for a solution and Agree upon the best solution, and put into practice (Code of Good Practice, 2019). This model involves cooperation; whatever the catalyst for conflict, Police are subject to ever changing volatile and high-risk incidents where colleagues are highly dependent on one another therefore, they must possess the ability to address conflict efficiently coming to a solution. 
Also, a team leader is vital to facilitate conflict as leaders enhance cohesion by reducing difference in status or opinions, showing awareness of member contribution and promoting positive interaction (Levi, 2007).
The code of ethics is at the heart of policing and leads officers uphold standards of profession and values associated with being a police officer; such aspects being respect, selflessness, accountability, honesty and integrity. These aspects can potentially affect team cohesion through wider organisational cultural norms influence. An example of this from society is within sports teams, new members are associated as “rookies” due to their lack of experience and are given specific duties which experienced members do not hold responsibility for; it is part of moulding process to gain trust, show willing and respect others. The same principle applies to cultural norms within the police. It is culture for probation officers to bring cakes on their first day joining a team and when making a first arrest, as well as taking on simple responsibilities of being in charge of a tea and coffee kitty. Again, this can be seen as a moulding process for probationers, showcasing respect for the culture, their team and willingness to enter a cohesive dynamic. 					If complied with and understanding the principle, this will ensure continued cohesion of the team, however, if these cultures are questioned or disregarded then this can cause a rift between more experienced officers and probationers. Resulting in a weak dynamic, lack of moral or motivation and the Code of Ethics not being met by officers choosing to disregard certain aspects when conversing or partnering with officers who have not integrated themselves with the culture.


To conclude, it is evident by exploring the theories behind team dynamics that the right growth, direction of development and a leader’s positive influence is integral to creating a team’s cohesion. By understanding developmental stages, a team is subject to, whilst being able to identify and find a solution for interpersonal conflict ensures continued synergy, motivation and efficiency of a team. Lastly, it is clear to see wider organisational cultural norms can have a direct effect to cohesion either positively or negatively and can also result in breaches in ethics and policies and procedures. 


WORD COUNT – 2197. 









Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

The subsequent document will aim to outline and detail a reflective report of a domestic violence related incident that transpired whilst I was on mobile patrol. The account will devise an understanding of how I efficiently took positive action, managed the incident from a holistic perspective and evidence implementation of different approaches of support utilised for a repeat victim. In addition, the account will critically evaluate the appropriateness of the support systems implemented, identifying vulnerable and repeat victims and their associated situational and environment factors. Lastly, I will explore the partner agencies and strategies that are available to police officers to tackle repeat victimisation and re offending.  The reflective report will be structured through the use of Gibbs Reflective Cycle 1998 (Jasper, 2003).

 
I was on mobile patrol when I and my colleague had cause to attend an emergency response to a report of domestic assault between two females; the reporting person being the victim in the matter. I wanted to ascertain further information on both involved persons along with any warning markers that were available; this would ensure I and my colleague were able to initially ensure our safety and threat assessments working in line with the National Decision-Making Model first stage of gathering information and intelligence (College of Policing, 2014, A).  
It became evident that the females involved were well known to myself and my colleague, the female’s relationship had been intermittent being involved in historic domestic incidents; however, each incident involved the same female being that of the aggressor and likewise the other female/reporting person being the victim in the matter.  I was aware of two recent incidents whereby the female aggressor was arrested for domestic violence related common assault, yet the victim provided negative statements for both, therefore no further action was taken.
Upon arrival to the address, I activated my body worn camera and identified the victim who immediately told me that her partner had made off from scene prior to officers’ arrival. I requested last known direction of travel and a description of the female subject, which was then passed to additional units, requesting assistance for an area search. The female victim was clearly in distress and upset stating words to the effect of “I CANNOT DEAL WITH THIS ANYMORE I WANT TO BE RID OF HER”.  
	The victim and I were familiar with one another due to having built a rapport from previous incident attendance dealing with both parties. The victim disclosed that she and her partner were within her address when both engaged in a verbal argument surrounding a previous domestic incident.
 This argument has become more explosive with her partner intentionally pulling the victims hair with force, pushing her to the ground and then proceeding to punch her to the rear of the head several times. The female aggressor has then proceeded to smash a vase into the wall of the living room and rip down a decorative art piece causing immediate damage to both. The female victim further disclosed that when she proceeded to call for police assistance her partner/subject immediately left the address, with the victim being left with intense pain and immediate swelling to the rear of her head. 
	This information identified the offences of domestic violence related assault by beating, Section 39 Criminal Justice Act 1988 and Criminal Damage, Section One Criminal Damage Act 1971 (CPS, 2022). I passed the identified offences to assisting officers conducting an area search, who were able to identify and locate the female subject, consequently arresting for the above offences and conveying to custody where her detention was authorised.  
I asked the victim if she would provide a statement and started ensuring that I took the upmost positive action which was done through a  thorough victim statement and victim personal statement, the utilisation of victim focus referrals, public protection notifications, active encouragement for live fear free as well as my own responsibilities working in line with the Code of Ethics, Competency and Values Framework and Criminal Procedure and Investigations; this would ensure a holistic approach.  
Immediately, due to my experiences with the victim it was more than evident she would classify as vulnerable as Lord Chancellor’s Department 1997, Paragraph 8 as cited in Pritchard (2001, PP, 15) gives knowledge that a vulnerable adult is “A person who is or may be in need of community services, by reason of mental or other disability, age or illness; and who is unable to take care of him or herself,  or unable to protect him or herself against significant harm or exploitation”. 
In addition, as well as identification the victim was a vulnerable adult, she was also a repeat victim as she had been subject to the same type of crime more than once, over the last 12-month period (Office for National Statistics, 2018). Therefore, I felt a strong responsibility to support and safeguard the victim with the upmost attention and care, to tackle any further repeat victimisation. 
Having dealt with a number of domestic incidents I felt strong self confidence in my own ability to show the level of support needed, as well as comprehensive completions of all the relevant safeguarding procedures. Competence and self-assurance are two factors the makeup self-confidence, it is being aware of whether a person holds the compulsory skills and abilities, combined with the certainty that one has the ability to complete a task; true self confidence is when self-assurance and competence are in equilibrium (MTD Training, 2010).  
This would suggest that my feeling of self-belief and confidence has stemmed from gaining valuable experience, learning, adapting and reflecting on my competency of investigations; from scene attendance to case file completion for domestic related incidents and the complex challenges they hold.  With relation to reflection, Norman and Williams 2017 as cited in Bryant & Bryant (2021, A) conquer by suggesting a police officer’s approach to problem solving in order to meet new challenges, the complexity and ever-changing nature of crimes is through reflection. 
The Office for National Statistics has provided statistical information surrounding the prevalence of Domestic Abuse within England and Wales. Findings showcased those 1,459,663 incidents of domestic abuse and crimes were recorded in the year ending March 2021; that being 845,734 were recorded as domestic abuse related which is an increase of 6% from the previous year (Office for National Statistics, 2021). Therefore, with this increase it is vital victims of domestic abuse get justice and support, as well as ensuring the offenders are held responsible. 
	There are many different approaches that can be utilised when dealing with vulnerable victims of domestic abuse or risk of harm. In this instance, I have completed a thorough victim statement of the incident combined with a victim personal statement for awareness of how the current and previous incidents has affected the victim’s life; an understanding was made that the victims mental health had depleted dramatically and she was using alcohol as a coping mechanism. Also, I took the time to inform and actively encouraged the victim to utilise external support agencies that can provide further support as she proceeds her journey through the Criminal Justice System, one of these being Live Fear Free Helpline which are bespoke to assisting victims of domestic abuse providing advice and assistance where required (Women’s Aid, 2022). 
I also completed a Public Protection Notice which is an information sharing document. This document allows officers to note immediate concerns for adults at risk of harm and the level of risk they are subject to (SWP Adults at Risk, pp, 5, 2008). Within the Public Protection Notice I completed a Domestic abuse, Stalking and Harassment and Honour Based Violence Risk assessment (DASH) compromising of 27 questions to isolate which risk factors apply to a victim. The completed Public Protection Notice is then referred to safeguarding units where a member of the Public Protection Unit will risk assess and refer to further partner agencies (Bryant & Bryant, pp, 306, 2021, B). The victim felt the abuse was becoming worse, more frequent, she was in fear for her life and had suicidal thoughts. As a result, I deemed the victim to be high risk of domestic violence; 
This would ensure that she was referred to Multi Agency Risk Assessment Conference. The final approach taken was completion of a Victim Focus Referral which can aid with and questions or queries. 	
Whilst completing the different safeguarding approaches, I clearly communicated with the victim and took the time to understand circumstances outside of the incident, delving into the social and environmental factors that could be influencing the situation. This reassured my actions are appropriate and in line with aspects of evidence-based policing highlighting the Three Responder Focused Guidelines of Clues, Communication and Curiosity allowing myself to identify higher levels of support and intervention to reduce repeat victimisation (College of Policing, 2021, B). This also evidenced my positive justifications and necessities for remanding the subject into police custody, which was authorised.  
As mentioned previously the Multi Agency Risk Assessment Conference will be vital in decreasing the likelihood of repeat victimisation. A MARAC is an information sharing meeting where the highest domestic abuse victims and their cases. These are discussed between representative from local authority, police, health and housing as well as, external agencies. The purpose being a multi-agency approach to initiate safeguarding actions, reducing the risk of harm suffered by victims; this is done through information sharing from all representatives as no single agency is able to see the broad picture, however, all may have key parts to play to assist in reduction of victimisation and harm (Joyce, 2013, PP,94).   							I believe this multi-agency approach of facilitation, evaluation and monitoring ensures positive action is being taken from all aspects of the victim life. This holistic multi-agency approach reassures the victim’s safeguarding and reduction of risk. This is bespoke and managed efficiently for the foreseeable with over 60% of victims reporting no further abuse, having received intervention through a MARAC. 		In contrast however, Vaz (2008) entails that despite MARAC’s increasing victim safety by 34%, some practitioners felt with the sole focus being high-risk cases, others are excluded, resulting in a lack of empowerment for victims as well as, victims not being in control.  Also, Director of Refuge, Sandra Horley as cited in Vaz (2008) states, “Focusing on only high-risk cases is dangerous, since risk is so fluid, it can escalate very quickly.  What might seem low risk today, tomorrow is very high”.  Furthermore, there is no statuary obligation for agencies to attend MARAC’s and practitioners alongside their regular duties, are obligated to attend, without being given further resources for MARAC administration. Deadlines are tight as a result of this (VAZ, 2008). 
Moreover, the completion of the DASH Risk Assessment as previously mentioned gives light to the isolated factors of the domestic related abuse, which in turn provides a comprehensive understanding of the risk the victim is being subject to. However, it is clear to note that this risk assessment does not take into consideration for human error. The level of risk is decided by a police officer who depending on circumstances, environment, and experience may not place a victim in the appropriate risk category. Lastly, in relation to the approach of ‘LIVE FEAR FREE’, this is only an advisory therefore, onus is on the victim for this aspect of safeguarding and advice which may not be initiated. 
To conclude, I feel that I have holistically supported a repeat victim of domestic abuse and have acted with accountability, respect and objectivity to reduce victimisation. My professional actions have resulted in a vulnerable victim being heard, understood and supported for the foreseeable. The different approaches utilised in this incident are priority matters of safeguarding a victim both working in line with multiagency departments and external agencies. This is beneficial for a victim allowing her the opportunity to regain a sense of normality, safety and security. I am proud of my response to the incident and the positive outcome of the subject being remanded and charged for the offence. This gives the victim in the matter provided trust in knowing the police are action focused and the subject is held accountable for her actions. If I was to attend another incident likewise of the above I would repeat the same positive actions. 
WORD COUNT – 2043.  



































Task 3
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ _ _ J.HASLAM_ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ _31/07/2022_ _ 


























Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:




The following reflection report will aim to critically assess and reflect an incident of sexual assault by touching of a child under 13 years. I will look to outline response policing as a whole and evidence my vital role involved in incident attendance. I will also look to reflect upon my actions as a first responder, the challenges I faced and the strategies I employed to ensure a comprehensive investigation was initiated during an incident of a complex nature. The reflective report will be structured through the use of Borton’s Framework (Borton, 1970). 					Response policing can be identified as the broadest role due to the complexity and variety of incidents officer’s attend. Response officers are the core of uniformed policing and require a plethora of transitional skills. Their duties surpass primary roles of incident attendance and take responsibility for aspects such as, emergency first aid, conflict management, identification and assistance for vulnerable people, public protection, management of critical incidents and proactive community patrols (College of Policing, 2022, C). 
With that being said, response officers are constantly in the public eye and as a result are at the forefront of scrutiny and judgment.  Statistics from The Public Views of Policing in England and Wales 2017/18 showcased that 78% of participants deemed police to be effective at emergency response. As well as highlighting local Policing, 83% felt that police presence in local areas was important. However, it is clear to note that 25% of respondents stated there was a decrease in service from previous years, and only 17% of respondents felt they had regular local police presence (Justice Inspectorates, 2017). 
It is paramount the public receives high quality service, but this can be challenging as response officer. Firstly, the knowledge of legislation required to know and govern is vast combined with a number of policies and procedures officers abide by. Secondly, officers are subject to complex changes in governance and ever-changing police visions and crime plans. Lastly, the role of a response officer has changed through the decades, with now an increase in the number of non-criminal related incidents such as mental health, missing persons and ambulance assistance. From experience, I believe most recently the number of non-crime related incidents are more prevalent for response policing. Furthermore, competence and understanding of ‘Golden Hour’ principles is necessary for scene attendance which was paramount for my incident as discussed below. 
I was on mobile patrol in company of a probation officer due to their tutor being away and more experienced officers on annual leave, when we had cause to attend a report of an ongoing disturbance between two males within the street in the early hours. Upon scene attendance I activated my body worn camera and positively identified two males in public engaged in a volatile aggressive argument showcasing irate demeanours.  I and my colleague approached the males directing both to separate. One male appeared middle aged with the other male estimated being early 60 years of age. The older male was heavily intoxicated had slurred speech, was unbalanced on his feet and immediately directed verbal abuse towards myself and my colleague; It was evident this male was anti police. Despite this, the older male’s t shirt was covered in blood, however, there were no visible injuries or signs of harm. 
The younger male informed me that the intoxicated and irate older male was his father and he stated, “HES THE ONE YOU WANT HES TOUCHED MY KID, HIS ONLY GRANDAUGHTER”. The older male and now subject, was still approaching myself and my colleague with aggressive behaviour and vile verbal abuse. I wanted to ascertain further information surrounding the incident and initial disclosures. 
As a result, I utilised a five-step appeal in order to de-escalate the situation and calm the subject down, to which he refused. I therefore deemed it necessary and justified to utilise reasonable force in line with Section 117 of the Police and Criminal Evidence Act 1984 placing the subject in handcuffs to the rear. I explained that the subject was not under arrest and was placed under detention whilst I ascertained further information surrounding the allegation and that reasonable force was used to protect myself and my colleague and others present at scene. The subject was cautioned and placed into the rear of the police vehicle where his aggressive behaviour instantaneously surpassed.  I asked the subject where his injuries were that resulted in the heavily blood-stained t shirt, to which the subject stated it was fake blood as he attended a fancy-dress party at his sons address the previous night. 
My colleague stayed with the subject in the rear of the vehicle whilst I followed the other male into his address. The male disclosed that he had a party into the early hours with family members. When the party had come to a close the subject was due to stay within the living room. The male and his wife proceeded to their bedroom and slept for approximately an hour to find their 11-year-old daughter stood at their bedside. The daughter had stated that her grandad came into her bedroom, lay alongside her and touched her genital area over her underwear, the now victim has immediately run into her parents’ bedroom, with the victim’s father engaging in a verbal argument with the subject which has led into the street and our attendance. 	I took all details of everyone involved and passed the information onto the live incident log. I have then de activated my body worn camera as force policy when dealing with sexual assault incidents and spoken with the victim in the matter whose incident circumstances has corroborated that of her father’s disclosure.
 I obtained a first account from the victim and entered this into my electronic pocket notebook which the victim signed. I also added additional entries from the victim’s parents of the disclosures provided and my actions obtaining a first account, again both were signed. 
	I have appraised my sergeant and our Public Protection Unit who take priority and responsibility for incidents involving children. An organised plan of positive action and safeguarding was agreed with specific steps to prevent cross contamination.  I informed the victim’s parents that officers from our Public Protection Unit would be in attendance to speak with the victim and implement safeguarding procedures as well as obtaining forensic evidence. Therefore, it was vital for the victim not to shower, not to change clothing and not be in contact with anyone else, to which all were understanding.  
	I have then returned to the police vehicle and placed the subject under arrest for Sexual Assault by Touching a Child under 13 years, Section 7 Sexual Offences Act 2003 (Legislation.GOV, 2022, A). I gave the necessity for the arrest being a prompt an effective investigation, to protect a vulnerable person and to prevent further injury or harm in accordance with Section 24 of the Police and Criminal Evidence Act 1984 (Legislation.GOV,2022, B). The subject gave a significant statement of “I DIDN’T TOUCH HER LIKE THAT” which my colleague noted and the time of statement. The subject was then searched after arrest under Section 32 of the Police and Criminal Evidence Act 1984 and conveyed to custody. 
	Due requirements for obtaining best evidence, the subject was placed into a dry custody cell, whereby I have taken wet and dry forensic swabs of the subjects’ hands and fingers, along with clippings of the subjects’ fingernails and seized the subjects clothing. 
I then booked the forensic swabs and clothing into property stores, linking to the created NICHE occurrence and provided comprehensive updates on NICHE including referrals and safeguarding through completion of victim focus referrals and a child at risk Pub Protection Notification. 
The continued progression of the investigation was then taken on by the Public Protection Unit.    
With regard to incident attendance, an officer’s decision-making process to ensure effective policing, is underpinned through knowledge and use of The National Decision Model.  Consisting of six key elements with the code of ethics at the heart it is a cyclical, logical and evidence-based tool for officers to work through elements of gathering information and intelligence, assess threat developing a working strategy, consideration of powers and policies, identification of options and contingencies and take action and review (College of Policing, 2014, D). This was vital for me as I continuously worked through all aspects when dealing with the subject, initial disclosures and victim. I was able to asses’ threats, utilise powers and policies, which safeguarded I and my colleague and requested assistance from Public Protection Unit to further enhance my investigations, as this was my first incident dealing with sexual assault of a child.  As this is cyclical process, I went through the NDM continuously. My knowledge and understanding of this decision-making model, enabled me to competently utilise the correct powers of detention and use of force required to ascertain further information. As well as identifying such options as assistance from another department. I felt confident to take positive action understanding, obtaining and recording all initial information efficiently however, I was slightly apprehensive at times due to having a less experienced officer in attendance. 
As police officers we are duty bound to safeguard children under Section 11 Children Act 2004. That is why I appraised the Public Protection Unit who together created a plan of action moving forward. It was understood the victim would become a scene as there was opportunities for forensic DNA. Because I already had been in contact with the subject, we wanted to prevent cross contamination and as a result I would only deal with the subject moving forward obtaining forensic swabs and seizing clothing working in line the Code D of the Police and Criminal Evidence Act 1984. These directed actions would ensure the Golden Hour principles are being adhered to as Bryant & Bryant (2021, pp, 235, C) states “The first period of any incident, particularly in major crime and critical incidents is often described as the golden hour. This is a shorthand reference to the need to identify witnesses and preserve a scene quickly so that evidence can be protected or gathered while it is still fresh and undisturbed”.  After appraising my sergeant, I was required to arrest the subject who was another scene and convey to custody with a sense of urgency, as Stainton and Ewin (2022) further entail “initial attenders should endeavour to preserve them to provide the best opportunity of harvesting useful material”.  
	With honesty, I was anticipating finding the incident emotionally challenging due to dealing with a child victim of sexual assault. However, due to my past experiences dealing with vulnerable children and young people, I have gained emotional intelligence skills which helped me manage my emotional wellbeing effectively, dealing with the incident with the upmost profession. This can be linked to what is known as ‘Emotional Intelligence’ which refers to one’s ability to regulate, perceive and evaluate emotions. By having the ability of self-awareness, self-regulation, empathy and social skills allowed the ability to manage emotion in a difficult situation (Cherry,  2022). 
To conclude, I believe my actions dealing with an incident of this complexity was dealt with the upmost profession. I was able to work through the National Decision-Making model to reassure effective policing and be honest with myself to request further assistance for the duration of the investigation. Furthermore, my past experiences and awareness of intrinsic emotional intelligence resulted in competent management of internal emotions and self-regulation. I was able to justify and be accountable for my actions which has resulted in a vulnerable victim being safeguarded appropriately and the golden hour principles being initiated with urgency. Reviewing this incident has further enhanced my continual professional development for the foreseeable. 
WORD COUNT – 1949. 















Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 CASE FILE BUILDING. 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


10
	Low 
1-4 
	Med 
5-7


7 
	High 
8-10 
	 Arguably one of the most important aspects as a response officer when dealing with a variety of incidents and the different circumstances that are associated with each. The majority of this experience since coming onto active shift has come from my tutor and then also learning from my peers.  I have ensured I have a notebook with each different case file build and the associated documents that are required. Such files being NGAP, GAP, REMAND. I have completed a number of these files and have logged the occurrence numbers as gold model standards to refer back to as and when I require it. Unfortunately, my HUB attachment has been cancelled twice due to staff shortages and prioritising direct entry CID students. So I am yet to attend and gain further experience to help my competency with file builds and understanding. Nevertheless, I have utilised case file Power points located on BOB. And continuously ask my sergeants for assistance with aspects I am unfamiliar with. I will endeavour to complete more case files over time which in turn will provide more experience and improved confidence. I struggle with redactions, but I am starting to go out of my way to assist more experienced officers with redacting body worn video and call logs so am I can become more familiar with the system used.  

	SKILLS 
 
 
 
 Stop searching
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10


9 
	Low 
1-4 
	Med 
5-7


7 
	High 
8-10 
	  A part of response policing that more recently we have not been able to use as much due to increased workloads and high volumes of call demand. As such my knowledge has slightly decreased, which has decreased my confidence. I am reassuring myself with the available powers and policies under section 1 Police and Criminal Evidence act 1984 and also Section 23 of the Misuse of Drugs act 1971 given there are grounds to use either power.  I also need to make regular revision of the mnemonic GOWISELY remembering each aspect correctly and placing this into my own style to ensure that when I am explaining reasonings for search that is part of a conversation rather than appearing monotone and robotic. As a team due ti having a number of new students, we all participate in stop search practicals to improve competency. And I have stated to my sergeant at times when response calls are quiet that we are able to proactively monitor the response patch attempting to gain more stop searches which they are accepting of.  

	EXPERIENCE 
 
 
 
 
 
 Management of workloads. 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 




10
	Low 
1-4 
	Med 
5-7 
	High 
8-10 




8
	 Workload for officers consist of taking ownership of active response calls being dealt with as well as being allocated slow time progression incident  from sergeants. 
I have managed my workloads efficiently conducting required actions and providing victim updates as well as ascertaining statements and cctv and photographic evidence. However as of late due to call volume and demand being so high I have found to forget or not have the time to complete the aspects mentioned above.  This is something that I need to become more efficient with and work in line with time management. This will be completed by requesting time to prioritise such actions away from response as well as ensuring that in between attending grade 1 and 2 calls that I regularly check my allocated incidents. I will ensure that I make a checklist for each incident on my workload, whether it being victim updates on investigation progressions or any outstanding actions and complete these during my working set. In addition I must ensure to place updates on the occurrence logs stating if I have not been able to progress or contact has been unsuccessful. 
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