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[bookmark: _Toc212482239]Identified business problem with background and rationale
According to Groeger and Waldehagen (2024), the traditional employment landscape has been dramatically reshaped by the rise of hybrid work models, especially after the Covid-19 pandemic. In response, organisations worldwide are rapidly adopting flexible work-structures and also accelerating the digital transformation, which was unfolding at a slower pace earlier. The hybrid work model, that combines remote and on-site work is considered as a compromise solution which enhances workplace collaboration, while maintaining flexibility.   However, challenges related to team cohesion, equity between the remote and in-office employees and coordination, remains prevalent within such flexible work systems (Groeger and Waldehagen, 2024). 
[bookmark: _Toc212482240]Barclays Plc in the UK has been identified as the leading financial institution that was established in 1690 with its headquartering located in London. Being a renowned financial institution the company has provided a wide range of financial services that includes consumer banking, retail banking, wealth management and even investment banking (Barclays Plc, 2025). However, the company has involved more than 45,000 employees within its UK context and with constant evolution the bank has implemented a strong digital network as well. Barclays has integrated innovation with customer centric solutions and focus to embrace digital transformation and sustainable growth within the evolving financial services (Barclays, 2024). Apart from this, in order to gain more competitive advantages the company get aligned towards employee wellbeing for which it has adopted the hybrid working models which allows the employees to split their time in between personal and professional commitments. This model incorporates flexibility, collaboration and productivity and it focuses on supporting the work life balance of individual employees. Moreover, this model also gets combined with remote digital operations with definite teamwork that focus to enhance employee engagement and even the organisational efficiencies (Franklin, 2024). 
 Research Aims, Objectives and Questions
The main aim of this research is to examine how hybrid work models influence employee productivity and motivation in Barclays Plc. Additionally, the study also aims to offer insights of effective hybrid policies, thus helping organisations sustain motivation and improve the overall business productivity of Barclays. 
Objectives
· To investigate how hybrid work arrangements impact employee motivation levels in Barclays Plc.
· To study the relationship between hybrid work arrangements and employee productivity in Barclays Plc.
· To pin down the key factors improving or hindering employee motivation and productivity in hybrid work settings within Barclays Plc.
· To suggest suitable measures for improving employee performance and  engagement in hybrid work environments of Barclays Plc.
Questions
· Q1: What is the impact of hybrid work models on employee motivation in Barclays Plc?
· Q2: What is the relationship between employee productivity and hybrid work settings in Barclays Plc?
· Q3: What are the factors influencing employee motivation and productivity in a hybrid work setting of Barclays Plc?
· Q4: How can organisations Barclays Plc can improve employee outcomes in hybrid work models? 
[bookmark: _Toc212482241]Literature Review
In the opinion of Quintana (2024), the innovative hybrid work model, has revolutionised the way people perceive and engage in their workplaces. This model, by combining the best of remote-working and in-office work, offers staff unprecedented flexibility and support. Especially, after the post-Covid era, most of the businesses are recognising the importance of remorse or hybrid work models, not just as financial necessity but also as a means for addressing the changing needs of the modern day workforces. Alexander et al., (2021), argues that hybrid working models offers the best of both worlds- one one hand employees can enjoy working from the comfort of their home and thus improve productivity, on the other hand, they get the benefits of social interactions as well as collaborative opportunities that one gets in an office setting. Flexibility is one of the key benefits of hybrid working. On the basis of their tasks and personal preferences, employees have the autonomy to choose where they want to work. This flexibility, as Castaneda et al., (2022), opines, leads to increased job satisfaction and productivity. 
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Image 1: Benefits of Hybrid working
(Source: Quintana, 2024)
60% of the workers have expressed contentment with their hybrid work arrangements and also are satisfied with the flexibility offered in such settings, as per the “People at Work 2023” report by the ADP Research Institute (Quintana, 2024). Even as disclosed by a Mckinsey survey, 58% of the employees believed  that hybrid work arrangements had helped them improve their productivity (Alexander et al., 2021). Additionally, as employees feel more empowered and engaged in this work model, this boosts their motivation to perform better. For fostering a strong work culture and also promoting autonomy and ownership of the job roles, the hybrid work model is crucial.  According to Campbell (2024), in terms of the employees’ sleep, well-being, stress levels and eating habits, hybrid working brings a range of benefits. As per a survey conducted amongst 1026 people engaged in a hybrid work model, 79% reported feeling less drained, 78% less stressed and 72% less anxious (Campbell, 2024). 
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Image 2: Drawback of Hybrid work
(Source: Kim, 2021)
However, certain downsides of hybrid working have also been exposed by other studies. Limited interaction with colleagues, in case of remote working can lead to feelings of isolation, as employees can miss spontaneous conversations or the camaraderie of being present in the office (Barreto, 2025). Hybrid work also blurs the boundaries between personal life and work and this leads to higher levels of anxiety, stress and burnout among employees. Reduced teamwork and less social interaction can also evoke the sense of loneliness among employees, mentions Akhter and Fowell, (2024). For the policymakers and HR leaders understanding these issues are crucial, for creating accurate policies that improve and protect mental health of employees, while ensuring organisational effectiveness.  Rouhelo (2024), further points out that maintaining team cohesion in hybrid work settings is one of the biggest challenges. While some employees are brainstorming in the office, others are working remotely, thus creating disconnect or a feeling of exclusion among the team members. Even in a hybrid model, faster employee burnout can creep inside the workplace. This is because the remote workers might be working long hours and taking fewer breaks as compared to the on-office staff. Additionally, they might overcompensate by working later, resulting from their guilt of taking personal time off. Research has also emphasised that, employees working remotely takes more time to complete the tasks and thus, achieving less overall. Overcommunication and under-clarity are other challenges that hybrid working teams struggle with, that negatively impacts their productivity. As remote workers depend on online messaging platforms,  for interactions with other colleagues and team members, messages can get lost in translation, resulting in further frustration and confusion (Castaneda et al., 2022). 
Undoubtedly, the future of work is leaning towards hybrid working, an innovative approach that is allowing businesses to address the different needs of the modern day employees, offering the necessary support and autonomy to create engaged and motivated teams.  However, taking into consideration the few drawbacks that hybrid working brings with it, business managers must implement effective strategies such as, adaptable workflows, proactive communication, inclusive leadership, a better work-life balance and also regular check-ins, to ensure a more engaged, motivated and productive workforce. 
[bookmark: _Toc212482242]Literature Gap
Most of the earlier studies have focused on the benefits or challenges of remote work, but limited information is available regarding the combined influence of hybrid work arrangements on employee productivity and also motivation specifically within Barclays Plc. Moreover, there have been fewer studies offering qualitative insights into the lived experiences of employees within hybrid settings. Hence, the current research addresses the gap by analyzing how hybrid work impacts employee motivation and productivity, therefore, offering theoretical and practical understanding relevant to the modern organizational management practices like Barclays Plc. 
[bookmark: _Toc212482243]Methodology and Design
[bookmark: _Toc212482244]Research Approach
The research topic involves an understanding of human perceptions and experiences, thus a qualitative research approach will be selected. In order to understand the subjective meanings that employees attach to their hybrid work experiences, the researcher will adopt an interpretivist research philosophy. This research philosophy recognizes that productivity and motivation are complex concepts and are also influenced by social, personal and organizational contexts. As a result, the researcher will be able to gain in-depth insights, instead of delivering generalized numerical findings (Pervin and Mokhtar, 2022). In terms of the research approach, a deductive approach will be followed, to explore how existing motivational theories can be applied within the context of hybrid work in Barclays Plc. In addition, using a deductive approach will also help the researcher make sure the study is focused, structured and logically aligned with the existing academic knowledge. An exploratory research design will be used, to allow the researcher investigate the emerging attitudes, themes and behavioral patterns related to hybrid work. Moreover, for studies where existing empirical evidence is still evolving, like the post-pandemic shift to hybrid work, an exploratory nature will be appropriate (Žukauskas et al., 2018). 
[bookmark: _Toc212482245]Data Collection Methods
Primary qualitative data will be collected by the researcher through conducting semi-structured interviews. The researcher can ensure flexibility, by allowing the participants to express their opinion freely as well as  enabling a deep dive into the specific areas of interest (Busetto et al., 2020). In order to maintain a balance between openness and structure, semi-structured interviews will be used; further helping the researcher to reveal the diverse perspectives of employees on hybrid work arrangements and its impact on their motivation and productivity. 
[bookmark: _Toc212482246]Sampling Strategies
A purposive sampling technique will be used in this study, so that the researcher can receive responses from participants who have relevant experiences of hybrid working in Barclays. Therefore, this sampling method will ensure better quality and more depth of the insights gathered (Rai and Thapa, 2015). 50 participants (employees) will be selected from Barclays Plc and they will represent both managerial and non-managerial roles. Diversity of participants will allow the researcher to capture different perspectives within hybrid work structures facilitate within Barclays. 
[bookmark: _Toc212482247]Data Analysis
A thematic analysis technique will be used to analyse the first-hand data collected through the interviews. This method includes, identifying, analyzing and interpreting the recurring themes and patterns within the qualitative data. As a result, the researcher can better uncover how hybrid work settings in Barclays influences employee motivation and in turn their productivity within the organizations.
[bookmark: _Toc212482248]Ethical Considerations
The researcher will be following ethical principles and guidelines throughout the study. The participants will be given an information sheet and also a consent form, before proceeding with the interview process. The main purpose of the research, assurance of confidentiality and their right to withdraw at any point of time, will be outlined in this consent form. No personal identifiers will be used by the researcher in the final draft, and will also ensure all data is stored securely in password protected systems. On completion of the research, all the transcripts and recordings will be deleted. 
[bookmark: _Toc212482249]Business Relevance and Practical Implications
Hybrid work arrangements, now becoming a permanent solution in the financial sector, this research hold a strong practical relevance. It has become crucial for HR managers, policy-makers and team leaders who are striving to maintain performance and workplace engagement simultaneously, to clearly understand how the model influences employee productivity and motivation. The research findings will offer valuable insights into how  communication, workplace flexibility and positive culture, shapes employee attitudes and behaviors within a hybrid setting of Barclays Plc. Moreover, by examining these relationships, the study will support strategic decision-making about resource allocation, workforce management and also policy development for organizations, trying to adapt to the evolving post-pandemic workplace arrangements. Business managers can use the research insights to promote evidence-based research strategies that improve engagement, communication as well as evaluation in flexible work environments. In addition, the research results will also guide organizational developments of Barclays, by offering frameworks for balancing accountability and flexibility. This will influence the best HR practices and leadership approaches in the upcoming times.  Overall, the study contributes in shaping modern workforce management, supporting employee satisfaction and long-term productivity as well as organizational resilience in a hybrid setting of Barclays Plc. 
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