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[bookmark: _Toc46354796]Introduction:
[bookmark: _GoBack]In present days, Knowledge management has become a buzzword which gets priority as means of sharing information and skills important for the employees to cope up with the changing circumstances due to technological breakthroughs and global marketplace. In decision making, information plays important role and for this organizations give immense importance on data and information transformation process, ensuring that information is fairly transmitted across the organization and thus, it becomes valuable assets for the organizations. Decision making process requires highly the knowledge, wisdom and information of the employees and employers and a proper combination of these can pave the way for proper decision making (Laudon & Laudon, 2014). Because it has such importance in decision making, information is considered as a great intellectual property to the organization or individuals it belongs to.  Information creates value for the society, people, organizations, culture country and thus, it’s now considered as money maker worldwide. Employees with higher information management skills can easily make effective decisions for the betterment of the organizations where employees with less knowledge management skills can adopt destructive decisions. Here Barclays plc have been selected to present how this organization works maintaining the relationship between data, information, and knowledge and how knowledge management plays important role in decision making for this organization.
[bookmark: _Toc46354797]Company Overview: Barclays plc
Barclays plc, a British multinational investment bank that provided financial services too. This bank has headquartered in London, England. It has five categories of banking business namely personal banking, corporate banking, investment banking and management, wealth management. Currently, it’s a public limited company. In 2019, its total revenue was 21.632 billion, and 85,000 employees are working there (Barclays, 2020).
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Figure: Barclays plc






Learning outcome One
[bookmark: _Toc46354798]The relationship between data, information, and knowledge
[bookmark: _Toc46354799]Data
 Data are the facts or observant before processing. These unprocessed facts bear almost no or a significant value to the organization. But once these data are processed to transform into information, it will create great value. Data are numerous to be counted- everything we can sense can be a data. For data definition, examples are more suitable. Data can be anything like non-random words, values, numbers or symbols. Data can be the record of event or fact that may have no use apparently but once they are organized, complied in a disciplined way it may create value for the organization (Newell et al, 2009). Researchers collect data by observation and recorded as a series of fact to use for further analysis. Data are considered as the root for all of information of an organization. Businesses require information and to have information they need to gather data, store it and then, process to transform into information for effective and fruitful uses. 
Global Private equity Partner gather data from different services with its expert and talented human resources to provide strategic solutions to its customers. As this organization provide finance, strategic decision making, they need to have a great insight regarding current and future business prospects. For this they need to keep the private information hide so that competitors can’t bid them anyway.
[bookmark: _Toc46354800]Information
Organizations that gather and store data from relevant sources will process these data to have meaningful use. Information is the processed data that can be used for effective, fruitful and meaningful uses.  So, information can be of any kind of data that have been processed to make meaningful. Sometimes the receivers or the users of the data can understand the data use meaningfully, it is also information. So, when raw data are processes, contextualized and transformed to a particular form to have meaningful use, interpretation are called information. So, information is the output of the raw data as it is processed to convert into information. Organizations use different techniques to convert raw data into information namely sorting, cumulating, classifying, recording, etc.  Global Private Equity Partner prepares its financial statements which all are valuable information.  As data are processed to transform into information for a desired purpose there is less uncertainty in decision making behaviour. Stored data are processed into information to attain specific purposes. 
[bookmark: _Toc46354801]Transforming Data into Information
[image: ]
Here an example of data transformation process is given-
[image: ]

Types of Transformation Process:
Classification: This technique requires data need to be classified into different categories like corporate investment, retail investment, fixed expenses, etc.
Rearranging/sorting: It involves with accumulating information according to a specific criterion and gather all that specific information into a set. 
Aggregating: This requires data need to be summarized or totalled, especially for a particular segment.
Performing calculations: Companies may calculate employees’ payment multiplying a fixed rate per hour into working hours.
Selection: Based on determined criteria, organizations select specific data purposively. Here, Global Private Equity Partner may specify the requirements to select the most prominent clients for their corporate finance. 
Value of Information:
Information creates both tangible and intangible value.  To process information, organizations need to go under a systematic process which costs in gathering information. But these costs turn into value by helping in reducing administrating costs, increased production and improved inventory control.
Simultaneously this information helps to improve decision behaviours in areas like customer service, customer loyalty, and public image.
Sources of Information:
Companies present information in structured ways to deliver it formally to the end users consistently. For this, company may use reports, magazines, etc. 
Organizations also use informal ways of communication to deliver less important information. They can talk in peer meetings, boss- employees conversation also can be a way of informal communication.
Global Private Equity Partner prepares its annual financial reports to transform the information regarding company performance, prospects to all the stakeholders.
[bookmark: _Toc46354802]Knowledge Management
Knowledge management is a process of collecting knowledge through experience, learning, perception, etc. and converting it into a formal and structured way so that it can be spread across the organization. In general, this process associates with collecting tacit knowledge and codifying into explicit knowledge. Knowledge management shares information among the employees that help to improve employee performance, smooth communication process and reduce conflict thus to increase competitiveness of the business.
Processes of Knowledge Conversion
Socialization: Organizations arrange workshops, conferences, seminars and trainings to share experiences through practices, observation and experiment.
Capture: Participants, observers learn tacit knowledge and turn them into well-structured written form 
Dissemination: Organizations collect explicit knowledge and share them to the different levels of the organization.
Internalization: Gathering knowledge from available explicit sources. Like, one may not join a workshop but learn it from newspapers.
[image: ]

Figure: Theory of Knowledge Creation (Kujiro &Hirotaka)
Practices with the knowledge management has facilitated new managerial roles in the field of knowledge economy –
Knowledge workers create, use, share, and apply knowledge to facilitate the objective of knowledge management of an organization.
Knowledge engineer works to elicit knowledge from experts, specialists and share the knowledge to the organizations so that employees in the organization can get them improved to enhance e performance and its competitiveness.
[bookmark: _Toc46354803]Knowledge Management Challenges:
Organizations practices with knowledge management face some challenges due to some critical and impractical assumptions. They are as follows-
1. Managers have different views regarding the value, role and purpose of knowledge according to their persona; beliefs, culture and actions.
2.  Sometimes it is challenging to create, disseminate and use knowledge due to its infrastructural developments.
3. A firm's structure create complexion to organize for knowledge management.
4. Innovation and breakthroughs in technologies have a great impact on knowledge management program.
5. Knowledge management cycle that is its maturity also acts as determiner to have successful knowledge management.
6. Organizations before approaching for effective knowledge management approach set what kind of commercial and strategic benefits they will receive.
[bookmark: _Toc46354804]Role of Knowledge Management in enhancing organizational performance
Knowledge is a perception or ordinary beliefs, a true judgement which necessitates a reason. Knowledge helps employee’s to start with ordinary beliefs and language, work through the contradictions which help them to come back with better understanding
In Barclays plc, management also face challenges while to employ Knowledge management to enhance employee knowledge through experience sharing, participating, experimenting, etc. Employees in this organization face challenges to be decision in a structured and accepted way because of having no prior knowledge, especially the newly hired ones. To resolve this problem, Knowledge management approach may play a crucial role as inexperienced employees working in peer groups may learn many explicit and tacit knowledge. To face the challenges Knowledge management theory, have Global Private Equity Partner should be conscious of developing organizational infrastructure so that it fits to the knowledge management approaches. Technological breakthroughs should also be dealt with special consideration. Before approaching for Knowledge management, management should evaluate what strategic and commercial benefits it will provide to this organization. Thus, Barclays plc can mitigate the challenges with Knowledge management theory to improve the decision-making process and thus, to enhance employee's performance and competitiveness of the company.
[bookmark: _Toc46354805]The relationship between individual knowledge and organizational knowledge:
Knowledge is people’s perception, experiences and outlook to a certain act, or situation for a valid account. Knowledge may be individual knowledge and organizational knowledge. Individuals experience so many events, circumstances in their regular life, face facts, puzzles and the conclusions of patterns which make them to think instinctively, they draw relations from those facts and have understanding of their own way and all these are termed as individual knowledge (Newell, 2009). This knowledge helps them have better understandings, higher insights, and new ideas with better strategies which help them to work with more visionary approaches. Individual knowledge also gathers from errors, learning, advice and other external sources. This knowledge enhancing mostly fosters to gather tacit knowledge. Another important and simultaneous part is corporate knowledge which mostly interacts with the organizational knowledge. In organizations, employees use individual knowledge in accordance with the corporate knowledge in decision making, policy formulations, implementation process, etc., and this is how organizational knowledge exists.
[image: ]
Figure: Relationship between individual and organizational knowledge
Source: (Campling, 2008)
Employees in Barclays plc have sound knowledge in every expected dimension and they work diligently in this organization to ensure effective and efficient use of their knowledge for the betterment of the organization. Employee’s knowledge in this organization builds up the organizational knowledge which ensures effective policy developments, decision making and implementation for the achievement of organizational goals.  Here the diagram depicts how organizational knowledge develops based on individual knowledge and corporation knowledge that contributes in enhancing wisdom, knowledge, and intellectuals to works best for the organization.
[bookmark: _Toc46354806]Financial and non- financial performance report for Barclays plc:
Organizations especially banking and non-banking financial institutions prepare financial reports carefully to present, evaluate the financial performance of an organization for a given period, share this information to different stakeholders and monitor the performance to take actions if require to improve the situations (Haag and Cummings, 2013). In case of Barclays plc, this bank tries to give prioritise in its performance evaluation by breaking down its annual report into three segments, aiming to maximize the performance. To ensure market share in terms of revenue and profit, Barclays plc tries to ensure its superior customer services efficiently by installing up to date technological innovations to share information among the customers and other stakeholders instantaneously as they need irrespective of their physical location and time. This multinational bank also prioritizes in developing excellent colleagues’ relationships, experiences through gathering, sessions and workshops to serve the customer with improved integrity. An annual report significantly presents the performance of Barclays plc to the stakeholders namely employees, owners (shareholders), board of directors, and customers. And share all the relevant information regarding present business practices and assumed future aspects. Simultaneously the bank should carefully handle issues that the competitors’ in the market should not know as they will extract the benefits and this bank will lose the competitive advantages. Banks financial report may also provide raw data as well as may include information regarding the tangible and intangible assets the bank own. It also gives a review, descriptive writing or presentation on the bank performance highlighting the risk associated with, major strategic decisions have been taken in the period, probable aspects of business success as well as failure.  It also highlights organizational structure, values, culture, goals, vision, mission and objectives, process, ethics and code of conduct. Future business expansion plans, etc.  Barclays plc having businesses with four key banking areas, its financial statements have been segmented into different parts to analyse.  Here a key financial report for Barclays has been given-
Financial and non-financial performance report for the end of year 2019
[image: ]
Source: Barclays Annual report 18'-19'









Learning outcome Two
Organizational knowledge is a combination of individuals’ knowledge which interacts with the corporate knowledge.  Individual’s knowledge plays great role in developing a corporate culture with the acknowledgement of organizational knowledge. Individuals gather knowledge through learning, experiences and dealing with peer groups and exploit benefits from different organizational situations employing that knowledge. Organizational knowledge is important because success of the organizations mostly depend on how individuals are knowledgeable and capable of using corporate knowledge in policy and strategy formulations, decision making, goal and objective setting, developing and executing the plans. Organizations with employees who have highly capable intellectual assets are more often to be successful compared to its competitors by making best business decisions, problem solving and practices in plan execution, collaborating available knowledge, information and skills. Barclays strives to collaborate individual knowledge and corporate knowledge to gain competitive advantages by ensuring contribution to the organizational knowledge that results in effectiveness, timeliness, efficiency, excellent management practices, customer satisfaction, and innovation, etc.
[bookmark: _Toc46354807]Types of Knowledge:
Knowledge is a total of experience and information. Knowledge are of two types- explicit or tacit.
[image: ]
Knowledge captured and stored in different Medias, books, papers are explicit knowledge which are detailed, and formal in nature.  Organizations use explicit knowledge to present database files, documents, procedures, etc.
Tacit knowledge gathers unconsciously from day to day experiences, behaviour, beliefs, values, and practises, which can’t be described in details.
[bookmark: _Toc46354808]Knowledge Management in different functional levels in Barclays
Organizations need to perform different functions and to accomplish the activities in different functional levels knowledge management plays role in numerous ways. Barclays requires employees with data processing knowledge in lower level managements like transaction processing systems where employees need to manage the transaction by exchanging funds and information to the clients, distributors, suppliers, auditors, and other agencies. But as it goes to the upper level management, individuals with more tacit and explicit knowledge are required to work effectively.  Organizations carefully knowledge management program to ensure that employees work incorporating individual knowledge with corporate knowledge and for this training sessions, workshop, seminars on technological logistics and support are frequently taken place. Thus, Barclays enables its management, employees to use information as knowledge in decision making, strategy developments regarding services, products, revenues, & distribution channels.
[image: ]
Figure: Knowledge management in functional levels
Source: Worthington et al, 2018.










[bookmark: _Toc46354809]Knowledge management process in Barclays plc
Knowledge management life cycle shows the steps followed in knowledge management process. Here the figure shows knowledge management life cycle where the process starts with knowledge acquisition and ends with application-
[image: ]
Figure: Processes of knowledge management

 Knowledge Acquisition: Barclays plc encourages its employees to acquire knowledge through idea development process, innovation, experiences and knowledge sharing. Organizations follow different ways of acquiring knowledge.  Employees may gather knowledge communicating with the external parties, new employees may gather knowledge working with the existing resources. Strategic alliances like merger, acquisitions, etc. with organizations having skilled manpower, strategically expertized management, also works as crucial way of knowledge acquisition. Barclays plc may adapt above mentioned knowledge acquiring techniques; it also may organize training programs, consultancy sessions, launches new equipment, etc.
Knowledge Retention: Organizations especially financial businesses need carefully consider issues related to proper retention of knowledge to preserve it preventing from being stolen or public (Sanchez, 2003). Proper storing of knowledge is required to use as resources later on. If competitors’ get an access to confidential knowledge of the company, it will negatively affect any strategic move of the company, losing its competitive advantage. Barclays plc can retain knowledge in several ways like
· Managing a properly designed and structured database management system where any form of data can be easily stored.
· Storing all data on weekly basis and present in meaningful way to use in decision making.
· To maintain information as per department in smaller scale, data marts can be maintained.
Knowledge transfer
Organizations share, distribute, transfer, and disseminates knowledge thinking that the knowledge shared formally or informally with internal or external users will result in many folds for the betterment of the overall organizations in goal and objectives. To transfer knowledge sometimes legal aspects should be taken into consideration like royalty or license. In knowledge transformation among organizations, businesses follow two ways communication which requires receiving feedback, and adjustment experiencing several trails-error efforts. To ensure successful knowledge transfer, receiver and provider are the key actors. For effective knowledge transfer, Barclays plc may follow following ways-
· Electronic mail can be used for daily transactions
· Instant messages can be used using SMS
· For informal communication, messenger can be used with short messages.
· For face to face communication with the clients in this CoVID-19 pandemic, video conferencing can be used
· To communicate with many people, teleconferencing can be a good way
· Social media can be used to spread information among public.
In case of knowledge transfer, safety issue matters most. If the safety is not ensured, this knowledge transfer will not be feasible. To ensure safety, Barclays plc has introduced safe code of conducts and trustee agreement so that stakeholders can confidently deal with the knowledge transfer issues.  
Knowledge Application
The successful completion of knowledge management process depends on how successfully organizations use knowledge in areas suitably to have benefits. Acquired knowledge is used in strategic decision making that causes changes in organizations, operations. Barclays plc use several knowledge application systems to communicate knowledge among different parties within or outside the organization, to share technological issues and directions. It can install decision support system (DSS) where to make any important decision organizations should use information system, server data will be automatically processed, analysed to make comparisons, analysis, reviews, judgements regarding past information, to forecast the future impact. Barclays plc may also develop an advisory system to get supportive consultancy while to make decisions, fault finding system may also be developed to find the discrepancy. Barclays plc also can introduce artificial intelligence along with human consultant to find out solutions easily for any problems arise in decision making.
Learning Outcome Three
Organizations emphasis to accomplish the tasks, activities to achieve the goals. These goal-oriented organizations also feel if the employees in the organization are not motivated, encouraged to work for the organization with their great effort (Sanchez, 2003). This organization will not be able to compete successfully. Thus, organizations always strive to empower and motivate the employees in the organization focusing on the cultural development that knowledge will be managed properly. Barclays develops necessary strategies to plan, execute, control, evaluate, and monitor knowledge and information, ensuring the activities will be performed effectively which is an important policy of the organization. This organization now strives to develop an organizational culture where knowledge management and information management skills play important role
[bookmark: _Toc46354810]Strategies for creating a knowledge management culture
Organizations must ensure the knowledge possessed by the organization and individuals must apply effectively to extract benefits from knowledge (Worthington et al, 2018). Moreover, it’s important to keep in mind that knowledge without employment is of no use. To have effective benefits from knowledge, organization must be aware of updating knowledge from time to time. To enjoy facilities, knowledge and skills oriented organizational culture should be developed. Barclays always emphasizes on developing a knowledge management culture where people’s mind set will be acquiring knowledge and developing skills and thus this multinational bank can adapt following strategies to develop an effective knowledge management structure-
1. Employees are the most important driven force of an organization. To develop an effective knowledge management culture in Barclays, managers need to make the employees understand how knowledge advantages them.  Thus, employees will persuade for new knowledge, products, or services, ideas or anything that will add value to their performance.
2. Rational human beings are mostly result oriented; if employees are getting appreciation, rewards, incentives for their performance the culture of the workplace will experience dramatic changes. Employees will strive to acquire more knowledge if they are enjoying a compensation package that facilitates incentives, recognition for knowledge acquisition and shares. For this Barclays may initiate rewarding employees coming up with new knowledge, ideas or information, developing ways of use knowledge in different ways and new ideas for new products, services, etc. in general, team work strives to resulting in creativity, developing new ideas and fostering business activities to be accomplished effectively.
3. Leaders in successful organization always try to present some successful businesses that cultivated knowledge management culture and shared knowledge as role-model to inspire, motivate the peers, employees un knowledge sharing.  In this way, organizations can add value via developing knowledge management skills. Barclays can follow successful businesses which has emphasized on knowledge sharing to pave the way for successful.
4. In rigid organizational structure, employees do not feel free to share new ideas or knowledge as no mistake is allowed and if so, there is high chance to get fired off. Thus, organizations fail to manage an effective knowledge management culture. But Barclays, as a successful business organization, always allows it employees to share new ideas, approaches to deal with the customers, products or services.
5. Organizations now while recruiting call candidates in group, let them work in team and observe their behaviour in team work and the role they play and then, hire employees. This is a very effective way to develop a knowledge management structure and Barclays may follow this strategy to have an interactive group of employees who will form a welcoming knowledge management culture.
6. The most common technique to get the people learnt to a system, to a knowledge is to educate them, train them. Organizations arrange training programs to develop employees to get them acquainted with the organizational knowledge, skills and strategies so that they can employ these with their individual knowledge to develop and share innovative ideas. Barclays can develop effective employee development systems to develop an organizational culture that support knowledge management towards the success of the organization.
[bookmark: _Toc46354811]An evaluation on organization’s framework for enabling knowledge sharing
As things change with the time, knowledge sharing helps to get the organizational structures changed and fit to the external changes. Thus, knowledge sharing framework plays important role to change the organizational frameworks. Customers demand changes frequently based on convenient facilities and services provided by the rivals using up to date technologies. Companies must match the changes in the organizations in respect to the customers’ choice and preferences. Financial institutions use transaction service systems for intra-banking transfer as well as to make transactions with the customers (Awad & Ghaziri, 2013). Before rapid technological break though in information technology, organizations Barclays use physical substances like paper money to accomplish transactions. But now it’s getting easier due to technological issues; Barclays has started transferring data and transacting for internal communication as well as external communication to ensure they have adapted to the standard customer services with the help of modern technological developments. Frequent changes in organizational framework require the businesses with employees and other stakeholders need to be changed to ensure a better knowledge sharing framework.  Awad and Ghaziri (2013) mentioned how knowledge sharing enables organizations having a number of changes in different dimensions. 
[bookmark: _Toc46354812]Approaches to managing information risk: 
Managing data or information in a secured manner is a great challenge especially for the financial organizations. Any type of misapprehension these data will hamper the organization severely. For this, Barclays gives emphasis on proper information management and to reduce risks it can adapt following approaches-
1. Barclays must identify the risk at source, causes of risk arising.
2. Assessing risks will give Barclays consequences of risks.
3. Remedy solutions can be taken to mitigate the risks impacts.
4. Barclays must develop response plans for further risk arising due to technological problems, etc.
5. Sufficient backups must be ready to face any technological difficulties.
6. Periodic review for risk management procedures should be ensured.
[bookmark: _Toc46354813]External factors and sustainability within knowledge and information management:
Organizations carefully deal with the issues related to knowledge processing and developing technological sides. Businesses carefully observe its stakeholders not only in the business environment, but also in the society, environment, and country as a whole.  To sustain in the market competitively, organizations must manage knowledge and information in that way so that all the external factors also be positively affected. This viewpoint leads the organization to the way of sustainable future. 
Barclays, to sustain competitively, always strives to add value to the society, people, and environment. Leaders in the business always tries to persuade employees how much committed and dedicated they are to the welfare of the employees, remembering the goals of the business. This company initiate’s make a difference day to encourage employees to stop working for a day which impacts the workforce positively. As part of CSR activities, it also sponsors local and global sports events. Barclays considers environmental issues significantly and thus, formulate policies regarding environment including minimizing use of natural resources in its operations, low carbon economy, carbon management, water, waste, and paper.


[bookmark: _Toc46354814]Recommendations to improve current framework
Organizations need carefully look up for continuous improvement in its knowledge management culture where employees are highly eager, motivated to share knowledge to the employees in peer groups. Barclay also tries to improve its knowledge management culture and for this it also looks for the loop holes. Appropriate questionnaire should be prepared and used to ask the employees and other stakeholders to find out what are the requirements to be fulfilled, strategies to be developed to improve the current knowledge sharing framework. The responses should be evaluated properly to find out how organizations can keep track with the ingoing banking business successful ensuring proper knowledge sharing.
[bookmark: _Toc46354815]Conclusion
In this report, knowledge management has been depicted where the relationship among data, information, knowledge and wisdom play important role. To use data safely, organizations need to store these data with safety. These data are utilized in a processed way in decision making. Knowledge management plays important role in developing organizational knowledge to employee individual's knowledge too (Russ, 2018). Knowledge conversion cycle has been developed to show knowledge is applied once it has been sourced. Several recommendations for strategy development for Barclays have been presented.
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