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1. [bookmark: _Toc7101]Executive Summary
[bookmark: _Toc32439]1.1 aim and objective
The aim and objective of the report are:
1. Discuss and evaluate water companies from the corporate social responsibility pyramid.
2. Examine private water company companies in developing countries.

This report will criticize global privatization water companies through analysis of U.S. water companies. The theoretical model of Carroll’s pyramid of CSR will be discussed, with examples of the economic, legal, ethical and philanthropic responsibilities being applies to the privatised water companies. In addition to the analysis of the corporate social responsibility pyramid, I will discuss the sustainability of water resources, the benefits and disadvantages of private water companies, and the future of water companies. And look for the risks that private water companies will face, and give some suggestions on the conclusions. 
[bookmark: _Toc31787]1.2 The background of the American Water Company
American Water Company was founded in 1886. He is the largest water company in the United States. The company employs more than 6,900 full-time staff and provides standardized and marketable drinking water for 15 million people in 46 states and Canada. The company established the U.S. Water Military Service Group in 2003 to provide services to 11 U.S. military bases. In complying with strict federal regulations to provide clean, quality drinking water, U.S. water companies have consistently rated the highest public or private sector among all water companies. In addition, the company is the best water and sewerage utility in the United States. They provide clean, safe, reliable and reasonably priced water and water services.













1. [bookmark: _Toc32408]Main Body
[bookmark: _Toc32041]2.1 The definition of CSR
CSR is corporate social responsibility. It means that when companies create profits for shareholders, they must also assume responsibility for workers, consumers, the environment and society etc , For example, no child labor, no forced labor, safe and healthy work environment (Donna, 1991). Social corporate responsibility can be used to help companies self-monitor and ensure that companies comply with the country's legal spirit and ethical standards (Jeremy , 2017).

[bookmark: _Toc19803]2.2 Stakeholders and shareholders theory 
Stakeholders are person, group or organization that has interest or concern in an organization. The actions and goals of a company, as well as the implementation of this side of the company will be affected by stakeholders. Common stakeholders include shareholders, directors, government, employees, customers, and suppliers (Freeman,2008). Stakeholder theory is a theory of organizational management and business ethics. This theory is used to solve the ethics and values in organizational management.Freeman pushed a book in 1983. This book identifies and simulates group companies that are stakeholders of a, and both describe and recommend ways in which management can properly consider the interests of these groups.
But compared to Freeman, Friedman believes that shareholders are the company's most important focus, and he thinks that when the company pays attention to the community instead of paying attention to profits, it will lead to totalitarianism. (Friedman. 1970).


[bookmark: _Toc8388]2.3 Carroll’s Pyramid of CSR
The Corporate Social Responsibility Pyramid was proposed by Carroll in 1983. He divided corporate social responsibility into four parts: economic responsibility, legal responsibility, ethical responsibility and philanthropic responsibility. The following is a figure of the Carroll’s pyramid of CSR:

[image: d87a6ae21a9afddc3379bc9dc8fa948]
Figure 1: of Carroll's CSR



[bookmark: _Toc9089]2.3.1 Economic Responsibilities
Economic responsibility should be the most basic responsibility. Business should pay attention to profit first, because if a company has no profit, it will not be able to operate. Then the company does not need to consider social responsibility(Scilly, 2008).

Wahaha Group company was founded in 1886, American ti is the largest private water company in the United States. It serves 15 million people in 47 states (American water, 2016). From 2012 to 2017, the U.S. water company’s EPS growth rate was 7% to 10% (American water, 2017). And the company will increase its investment by 7.2 billion . dollars in infrastructure to ensure that its customers enjoy better services. Therefore, according to the annual report of American Water Corporation,the company is fully committed to increasing profits and providing more returns for shareholders.





[bookmark: _Toc2451]2.3.2 Legal Responsibilities
The second level is legal responsibility. The legal responsibility of the company is the requirement of the law. Apart from ensuring that the company is profitable, compliance with the law is the most important.

American water companies comply with environmental and health and safety regulations established by local authorities and federal standards. and their subsidiaries are subject to the PUC's economic regulation, which means that in every state they operate, the quality of the water they provide and their service levels are up to the government's standards and do not seriously disrupt the natural environment.





[bookmark: _Toc7407]2.3.3 Ethical Responsibilities
Economic and legal liability are two major obligations of the company. After the company meets these basic requirements, the company can focus on its own moral responsibility. The ethical responsibility lies on the third floor. A qualified company must have ethical responsibilities for its employees, customers, and society. It must be honest with its employees, respect its customers, and provide appropriate benefits to the society. This will help the development of the company.

In addition to complying with all applicable laws, regulations, and American water policy and practice, American water companies adhere to their own ethical standards, such as fair trade and the protection of financial information and controls. It also provides employees with annual training on the Code of Ethics, and will discipline those employees for disciplinary actions.












[bookmark: _Toc8399]2.3.4 Philanthropic Responsibilities
Philanthropy responsibility refers to the benefit of the society. This is determined by the company itself, such as making donations to the disaster area and helping protect the environment.

In 2005, American Water Company established an environmental grant program that provides funding for innovative community environment projects that can be used to improve, restore, and protect local water resources. During the last ten years, American Water has donated $5 million to United Way efforts across the country. In 2012, American Water Company established the Water Charity Foundation. This foundation is mainly engaged in charity work to provide support for relief work. 



[bookmark: _Toc28483]2.4 Sustainability
[bookmark: _Toc31198]2.4.1 What is Sustainability
Sustainable refers to environmental protection while economic and technological development. In 1981, Brown proposed to achieve sustainable development by controlling population growth, protecting the resource base, and developing renewable resources.

[bookmark: _Toc11161]2.4.2 Sustainability and Privatised Water Companies
Regarding the sustainable development of water companies, various water companies have proposed long-term plans to maintain the supply of fresh water on the premise of improving and protecting the environment. For example, American Water Corporation issued a biennial corporate responsibility report for sustainable development. The report includes:
1. From 2015 to 2016, American Water has invested $2 billion to invest in infrastructure.
2. American Water has partnered with local environmental organizations in 89 management projects in 11 states. These projects have secured funding related to clean water, conservation, education and community sustainability.
3. Guarantee the quality of water and safe of customers.
4. Promote community service among employees and encourage him to volunteer in the community.

[bookmark: _Toc18289]2.5 The quality of Water
Water quality is one of the most important aspects of water companies because it is related to the health of consumers. In the United States, water companies comply with strict federal regulations to provide safe and quality drinking water.

Compared with private enterprises, state-owned enterprises can guarantee the quality of water because state-owned enterprises are directly governed by the government, and the state will put water quality first. But private companies are different. They will give top priority to how to create profits for companies. For some water companies, they will cut corners in processing in order to reduce costs. This will directly lead to a decline in the quality of the water. Although the water company is under the supervision of the government, it still cannot be compared with the direct management of the country.

[bookmark: _Toc12227]2.6 the advantages and disadvantages of a Privatised Water Industry
[bookmark: _Toc5739]2.6.1 Advantages 
Privatization of the water industry can bring many benefits, such as the privatization of the industry will break the monopoly, which can adjust the price of available water. In addition, the privatization of the industry can attract more competitors, because this is a very The prospect of the industry, after all, water is indispensable. Competitors' competition will lead to a rise in the quality of water produced by the company.


[bookmark: _Toc18950]2.6.2 Disadvantages
The privatization of the water industry will result in the inability of the water quality to be guaranteed because the first goal of private water companies is to make profits. Therefore, they will not spend too much money to monitor and improve water quality. 

In addition, the privatization of the water industry will also cause some people to become unemployed, because when water companies aim for profit, they will dismiss some employees in order to reduce costs.


[bookmark: _Toc25899]2.7 The Future of Water Supply
As the world’s population continues to grow, so does the demand for water, which means that the water supply is facing the problem of scarcity of water resources. Therefore, water suppliers need to make some preparations to ensure the future water supply.
In general, the most promising approach is to develop certain non-water use, such as desalination and groundwater mining, as well as glacial water. Therefore, the water company must devote itself to improving technology to turn those waterless waters into usable water, for example,Deepika Kurup invented a method of using zinc oxide and titanium dioxide in a container, exposing it to ultraviolet rays and washing the water to make it suitable for drinking. (Wikstrom .2015). Secondly, people can reuse water and minimize water pollution because pollution is also an important cause of water shortages.

[bookmark: _Toc27597]2.8 Corporate Citizenship
Corporate citizen refers to the image of the enterprise in the society, and it is the behavior mode that the enterprise integrates the basic social value with the daily business practices, operations and policies. It reflects the contribution of the enterprise to the society and the benefits provided to the society. Corporate citizens will fully consider the company’s impact on all stakeholders, including employees, customers, communities, suppliers, and the natural environment.
[bookmark: _Toc8682]2.8.1 Water companies and the extended view of Corporate Citizenship
Corporate citizenship is important for large water companies, such as American Water Company. For example, American Water Corporation will organize employees to conduct charitable activities. They have provided benefits to 116 community organizations in total and raised US$500,000 ，and cooperate with Water For People to help developing countries provide safe drinking water and sanitation. In addition, American Water Affairs established the Water Resources Charitable Foundation in 2012. The foundation focuses on philanthropy and supports some disaster relief efforts and makes donations to the affected areas.

















[bookmark: _Toc27383]3.Conclusion
In conclusion, private water companies can use four responsibilities for analysis in the corporate responsibility pyramid. From a security perspective, the privatization of water companies will reduce the safety of available water, but from the economic point of view, privatization can promote economic development.  In addition, this report will explain sustainability and analyze the water industry from sustainability. This report also evaluates the water and the possibility of predicting future water supplies.
[bookmark: _GoBack]Finally, this report analyzes the advantages and disadvantages of the privatization of the water industry, and explains what corporate citizens and corporate citizens bring to the company and helps the company establish a good social image.
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