
[image: ]


Evaluation of Emotional Intelligence in Workplace Context


Module: Developing Emotional Intelligence Skills for the Workplace
Module code: BMSW6106
Student Name: Vasilica-Madalin Iliuta
Student ID: 2007277
Lecturer’s name: Essa Bah







Executive Summary
The report provides a detailed discussion on the importance of emotional intelligence in a workplace setting. It has been found as one of the crucial aspects for employees to ensure organisational success, stress management, conflict resolution, and more. However, the case study demonstrated that the lack of EI can hamper collaboration among teams leading to inefficient decision-making. Models like Mayer-Salovey, the trait model, and Goleman’s model of EI have been applied in the case of Daniel, Anita, and Patrick. The report has focused on the concept of emotional intelligence and how can it be fostered within the workplace through relationship management and mindfulness. With the help of theories and ideas, the contributions of mindfulness along with potential relationship management within the workplace environment have been analysed in this report. Recommendations for mindful practices include brain breaks, a culture of open discussion, and more. 
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1. [bookmark: _Toc172187848]Introduction 
Emotional intelligence is described as the ability to understand and monitor the feelings of oneself and others and to use this information to guide their thinking and action (Gómez-Leal et al., 2022). This is a quintessential skill necessary for maintaining personal well-being by managing stress and regulating emotions efficiently. In the opinion of Whitener (2022), EI allows individuals to build and maintain better and stronger relationships in both personal and professional lives. The aim of the report is to discuss the vital role of EI in a work setting and the way it relates to the situation presented in the case study. This will further apply three EI models namely the Mayer-Salovey model, the trait EI model, and Goleman’s model of EI to the situation to enhance the abilities of Daniel, Anita, and Patrick. Lastly, suitable recommendations for enhancing mindfulness in the workplace will be presented. Sapphire Enterprises is a UK-based manufacturing firm sold to private equity (Taken from the case study).  


2. [bookmark: _Toc172187849]Role of Emotional Intelligence in the Workplace 
The case of Anita, Daniel and Patrick at Sapphire Enterprises highlights the crucial need for emotional intelligence in the workplace to navigate complex dynamics. Emotional intelligence is the ability of an individual to understand recognise and manage their emotions efficiently. In the modern business world, EI has significant attention as a crucial factor to ensure workplace success. The benefits of emotional intelligence in the workplace are as follows-
Enhanced collaboration and communication- EI fosters clear and concise communication within the workplace. Employees who demonstrate high EI are more likely to understand the emotions of others and adapt their own emotions accordingly thus, communicating and interacting with other members efficiently (Price, 2023). This promotes empathy active listening and respect for diverse viewpoints which leads to effective collaboration. However, as reflected in the case study all three employees did not demonstrate sufficient emotional intelligence as Daniel failed to understand the emotions of his team members and presented his own thoughts at the forefront. His dismissive communication with the team discouraged communication and innovative thinking. Although Anita made an effort to counter Daniel's dismissal with data on cost savings, the behaviour of the latter affected the collaboration between different departments within SE. 
Increased productivity and performance- with better communication and collaboration between the team members employees with high emotional intelligence tend to be more productive and engaged in their work. Moreover, this can drive and motivate employees to give their best efforts to their jobs while handling their emotions efficiently in the job environment (Jena, 2022). This vigour can help employees to improve their performance and bring in innovation as well. The lack of EI in SE is reflected in the poor outcome of the meeting conducted. As all three parties refused to understand and consider the opinions and emotions of each other this resulted in a conflict which ultimately hindered the meeting forcing Daniel to postpone it for the future.
Leadership and management enhancement- According to Gómez-Leal et al. (2022), leaders who are in touch with their own emotions and can recognise, understand, and manage them in each situation are called emotionally intelligent leaders. Leaders with high EI can inspire and motivate their team and create a positive work environment for employees. Such leaders are also better at handling situations more effectively, delegating tasks, and providing constructive criticism to enhance the performance of others. As observed in the case of SE, the leader of the meeting Daniel lacked emotional intelligence which made the situation worse. Despite encouraging ‘group interaction and innovative thinking’, it was evident that Daniel was not open to new suggestions and ideas and stuck to his pre-defined projects which demonstrated his inflexibility (refer to the case study). 
Reduced stress and conflicts- Strong EI skills can allow individuals to manage their stress effectively and navigate conflicts constructively. Emotionally intelligent employees can maintain good relationships with their colleagues and interact with others which can help them reduce stress and cope with any situation (Price, 2023). As this provides employees with the skill to understand emotions, they can mediate conflicts effectively and prevent them from escalating while finding effective solutions that can satisfy all parties involved. As viewed in the case study, the conflict of interest arose from the lack of EI in Daniel who was focused on his preconceived notions and did not allow for new ideas which led Anita and Patrick to counter him with other ideas based on information. Furthermore, due to Daniel’s incapability to handle emotions, he adjourned the meeting. Hence, this showcases the importance of developing emotional intelligence in employees to ensure a positive and collaborative workspace and culture.


3. [bookmark: _Toc172187850]Three Emotional Intelligence Models to Enhance Workplace Abilities 
3.1. [bookmark: _Toc172187851] Mayer-Salovey Model
The Mayer-Salovey model shows the ability of an individual to process emotional information and use it to navigate social environments. The model comprises four branches namely perceiving emotion, facilitating emotion, understanding emotions and managing emotions (Odukoya and Olowookere, 2020). Perceiving emotion is the ability to accurately recognise and interpret emotions while facilitating emotion is assisted by the way people respond emotionally during the execution of some tasks. Understanding emotions is the capability of comprehending emotional language and appreciating complex relationships among emotions. Lastly, managing emotions is the ability to regulate emotions in oneself and others to promote emotional and intellectual growth. In the case of the three employees of Sapphire Enterprises, Daniel needs to be more perceptive of his team's emotions as he is more prone to shutting down the ideas of others. He must encourage open discussion to create a safe space for the sharing of diverse ideas. In the case of Anita, she can benefit from understanding the goals of Daniel and aligning them with her ideas more effectively. Moreover, she can facilitate by focusing on the positive impact of a proposal to see common ground while Patrick can facilitate emotions by acknowledging Daniel's concerns before offering his solutions.
3.2. [bookmark: _Toc172187852] Goleman Model of Emotional Intelligence 
Goleman’s model fits emotional intelligence into four generic domains such as self-awareness, social awareness, self-management and relationship management and based on each of these core capabilities workplace competencies can be enhanced (Goleman, 2021). Self-awareness is the capability of an individual to recognise and understand their emotions while social awareness to the ability to interact well with others. This includes understanding the emotions of one cell and others to communicate and interact with them. Self-regulation is about being flexible to cope with change and manage conflict. Lastly, relationship skills refer to the intrinsic motivation of individuals to have relationships with others to meet personal needs.
Applying the model in the case study it can be proposed that Daniel needs to be more aware of his behaviour and the impact of these on others along with developing the skill to regulate his emotions to maintain control of the meeting. Moreover, it can be stated that all three members need to improve their social skills by actively listening to the ideas of the team communicating ideas persuasively and taking a more collaborative approach rather than forcing down their own ideas. The members can also develop empathy as recognising the emotions of subordinates or team members can build trust in the leader and hence, make the team more engaged (Porath and Boissy, 2023).
3.3. [bookmark: _Toc172187853] Trait Emotional Intelligence Model 
The trait model defines emotional intelligence as a trait which is a persistent behaviour pattern over time and is associated with personality traits and dispositional tendencies (Bru-Luna et al., 2021). Emotional self-perception includes self-awareness and self-confidence of an individual to recognise and trust one’s abilities and judgement. Emotional regulation comprises self-control and stress management allowing the individual to manage their disruptive emotions and impulses while effectively coping with stress and adversity. Emotional traits can include empathy, interpersonal relationships, social awareness, motivation and more which gives individuals the ability to connect with others effectively. All three employees namely Daniel, Anita and Patrick can benefit from training on emotional intelligence and communication skills which will enable them to understand the perspectives and emotions of others and present their own inside in an efficient manner. Regular self-reflection on communication style and emotional responses can be beneficial for them to handle similar situations in a more effective manner leading to fruitful outcomes instead of the adjournment of the meeting. Overall buy focusing on developing various aspects of emotional intelligence can help Daniel, Patrick, and Anita to create a more positive and productive work environment.


4. [bookmark: _Toc172187854]Importance of self-awareness, self-management, social awareness and relationship management in emotional intelligence 
The four main components of EI are self-awareness, social awareness, relationship management, and self-management (Goleman, 2021). The importance of these components is discussed below-
Self-awareness- According to Cherry (2023), self-awareness refers to one’s ability to recognise their emotion which includes being aware of the effect of their emotions and actions on others. Self-aware individuals can understand how they feel and behave which helps them to make open to new information and experiences. Self-awareness is crucial for managing one’s responses effectively. Moreover, this allows a person to identify their strengths and weaknesses leading them to continuous personal development. The case study indicates a low self-awareness in Daniel which leads to his dismissive communication and shutting down others. In this scenario, it will be necessary to become more self-aware to be able to recognise the impact of his communication style and adjust it to foster a more open and collaborative environment. 
Self-management- This is the ability to regulate and control one’s emotions, especially in stressful situations and involves staying composed, positive, and adaptable. Being able to control one’s impulsive emotions and behaviours helps one to respond to situations calmly and constructively. Rechberg (2020) have opined that self-management facilitates active listening skills which allows for knowledge to be shared and internalised. Thus, in a workplace setting, self-management can be quite effective in creating a collaborative work environment leading to achieving organisational goals. This further provides flexibility allowing employees to adapt to changing situations in the dynamic work environment. Self-management, in the case of Anita, Daniel, and Patrick can be stated to be quite low as they were unable to adapt themselves to the situation efficiently. Although Anita can maintain her composure to an extent to advocate her idea, Daniel fails to do the same which creates an uncomfortable atmosphere. Hence, learning to manage their emotions better will help Daniel to address the suggestions of others calmly and constructively. Additionally, it will also help Anita and Patrick to analyse Daniel’s perspective more efficiently. 
Social awareness- Hanley-Dafoe (2024) has defined social awareness as the ability to read the situation, observe things from different perspectives, and sense the emotional needs of others to show empathy. Complex situations and environments that a person navigates through shape their social awareness and it is necessary to learn to recognise others’ emotions to foster empathy and build a strong interpersonal relationship. It further contributes to understanding the dynamics and politics within an organisation helping employees to navigate complex social environments effectively. Moreover, recognising and addressing the emotions of others is the key to resolving conflicts amicably. The behaviour of Daniel demonstrates that he is unable to pick up on the discomfort his behaviour creates for his team members (extracted from the case study). Therefore, by improving his social skills by practising active listening, showing interest in others, and more, Daniel would be able to build stronger connections and bonds with his team members and create a safe space for sharing ideas and fostering innovation (Cherry, 2023).
Relationship management- the fourth component of emotional intelligence, relationship management entails the ability to influence, inspire, and develop relationships with others while being able to manage conflicts (Fianko, Jnr and Dzogbewu, 2020). It is the awareness of the surroundings and others' emotions that allows effective interactions with colleagues. This comprises clear communication to build trust and understanding while positively influencing others for team collaboration. Building and maintaining healthy relationships is crucial to fostering collaboration and teamwork that can lead to higher productivity and job satisfaction. The dismissive behaviour and approach of Daniel is indicative of his lack of relationship management capabilities which damaged the trust of his team members and discouraged open communication. Despite Anita’s attempt at building rapport with him by connecting her ideas to his objectives, Daniel shows a lack of appreciation. Hence, Daniel needs to develop better relationship management to ensure better management of SE. 



5. [bookmark: _Toc172187855]Ways of developing emotional intelligence using mindfulness and relationship management 
5.1. [bookmark: _Toc172187856] Mindfulness
Mindfulness has been determined as a form of awareness in which the presence of distinct, yet stressful thoughts or feelings can facilitate the identification and engaged exploration of adaptive changes (Choi et al., 2021). It can ensure effective convergence of emotional intelligence and mindfulness that can help individuals thrive within their workplace while enhancing skill sets based on conflict resolution and decision-making. For instance, in the case study, the COO has been conducting a meeting that is not open to new ideas but has asked every individual to contribute their ideas. However, when the employees know that their ideas are not likely to be selected, it makes them uncomfortable, which is not accepted in terms of infusing emotional intelligence within the workplace. 
Herein, the presence of mindfulness is necessary in terms of undertaking effective decisions and resolving the initiation of organisational conflicts that may lead to disruptions in employee well-being. The Science of Behaviour Change is a theoretical model representing mindfulness programmes emphasising the evaluation of the degree to which changes within organisational mechanisms may translate and foster meaningful changes in behaviour (Loucks et al., 2022). Mindfulness has been majorly contributing to the growth and development of emotional intelligence, especially within the workplace environment. For instance, mindfulness has been proven to be essentially effective in terms of enhancing the well-being of the ones who practice it resulting in better self-care, job satisfaction and mental health (Jiménez-Picón et al., 2021). The COO, in the case study, needs to practice mindfulness.
5.2. [bookmark: _Toc172187857] Relationship Management
Emotional awareness may contribute to the successful development of additional social or emotional abilities of an individual leading to the enhancement of viability, satisfaction and efficacy of relationships (Kesavan, 2022). It is the responsibility of organisational managers and colleagues to look after the health and safety needs of employees while ensuring that their mental health is taken care of within the workplace. This indicates that the COO, in the case study, may adapt to practising relationship management in terms of ensuring employee satisfaction without giving rise to potentially conflicting situations. The management of organisational relationships can help foster emotional intelligence, especially within the workplace environment. From a different perspective, organisational citizenship behaviour has been contributing to shaping psychological, social and operational factors leading to workplace satisfaction and effectiveness (Mousa, Massoud and Ayoubi, 2020). 
In the case study, the colleagues do not have an effective relationship with each other and none of them are comfortable in confronting the COO regarding what is wrong and how new ideas are necessary. Managing organisational relationships can grow empathy and patience, leading to the establishment of effective emotional intelligence practices in the long run. Healthy and concrete workplace relationships can help resolve conflicts, empower decision-making and look after the mental health of colleagues. Working relationships are essential components for employees and managerial implications in terms of ensuring satisfaction, leading to enhanced business performance (Abun, 2021). Organisations often fail to establish effective working relationships resulting in high employee turnover and disruptions in workplace behaviour.


[bookmark: _Toc172187858]Recommendations 
The case of Anita and Daniel demonstrates the way a lack of mindfulness negatively affects communication, collaboration, and the overall well-being of the workspace. Hence, some suitable recommendations are as follows-
Mindfulness strategies for the workplace- Krishnan (2020) emphasised various strategies including scheduling and participating in mindful meetings, mindful communication in speech, compassionate listening, and moments of stillness which can foster a positive work atmosphere where employees can contribute their ideas freely. Active listening to others’ insights and choosing clear and concise words while communicating can help Daniel facilitate collaboration and create a culture of open discussion and innovation. 
Unscheduled time and brain break for mindfulness- it can be recommended that the leaders of SE provide small breaks from work to employees. Lau (2020) has stated even short breaks of seven or eight minutes can increase the rational thinking and decision-making skills of employees along with enhancing their attention and focus. Divergent thinking for generating new ideas can be quite valuable, especially in times of uncertainty. Therefore, by taking small breaks during working hours, Daniel and other employees can enhance their productivity and decision-making skills which will contribute to better communication and achievement of organisational goals. 
Encouraging a culture of openness- As Daniel struggled with letting others be open about their ideas and insights during the meeting, it is recommended that he promote a culture of non-judgemental and open thinking. Mindfulness can encourage an open mind leading to more creative and diverse perspectives (Lau, 2020). Therefore, Daniel will be able to mitigate the current issue and make employees feel more engaged and valued in the workplace. 


[bookmark: _Toc172187859]Conclusions
In conclusion, the case of Anita, Daniel, and Patrick at Sapphire Enterprises underscores the crucial need for emotional intelligence in the workplace to navigate complex dynamics effectively. EI enables employees to understand and manage their emotions leading to enhanced collaboration and communication. Additionally, employees with high EI can empathise with others, actively listen, and respect diverse viewpoints. The lack of EI in Daniel led to dismissive communication, hindering collaboration and innovation. Leadership and management enhancement is crucial as emotionally intelligent leaders can motivate teams and create a positive work environment. Daniel's inflexibility and lack of EI in the meeting showcased poor leadership. To enhance the capabilities of employees of SE, EI models like Mayer-Salovey and Goleman’s have been applied which demonstrated the need for them to improve their self-awareness and social awareness. This has been found as an efficient way of fostering a more creative and positive workplace culture. Mindfulness is further essential for enhancing EI in the workplace. By implementing mindfulness training, communication, scheduled breaks, and more, leaders can ensure to improve the focus, emotional regulation, and productivity of employees. recommendations, in this case, included aspects like open discussions, innovation, brain breaks, and more to enhance rational thinking, decision-making, and such. 
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