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Introduction
Employee turnover is defined as the number of employees who exit from an organisation in a certain period, which includes voluntary and involuntary exits like being fired or retirement from the firm (Fletcher, et al., 2018). This factor is considered one of the important aspects of an organisation as it is directly related to productivity due to the exit of experienced employees or experts. This essay is based on identifying the challenges related to employee turnover in the current situation of the global pandemic, which is creating a significant impact on different industries. The hotel industry has been selected in this study to evaluate the challenges and the impact on employee turnover in the hotels of the UK, including reputed hotel chains like Marriott, Hyatt, and Premier Inn etc. 
Employee lifecycle, including retaining and future resiliency aspects, helps business organisations to ensure productivity and lead towards a productive workforce gradually. It also includes the strategic decisions made by different hotels in terms of talent acquisition and employee retention in order to tackle the employee turnover related challenges in the UK. The protection of employee lifecycle and acquisition in terms of future aspects are also included in this study, which has helped to evaluate the overall impact on the hospitality industry.
Main Body
Components of the employee lifecycle
Employee lifecycle is considered the journey map of the employees in an organisation that consists of two major functions, such as improvement of reputation and talent retention (Sato, et al., 2020). It includes several steps to be maintained, like attraction, recruiting, onboarding, development, retention, and separation, which complete the overall cycle. An organisation is required to maintain these six steps accordingly in order to develop a productive workforce and lead towards overall organisational growth. 
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Figure 1: Employee lifecycle; Source: (Sato, et al., 2020)
According to Cherep et al. (2019), attraction is the first and foremost step of the employee lifecycle, which includes employee benefits, brand awareness, cultural diversity, and other positive factors included in an organisation. For example, the Premier Inn hotel chain is a reputed British group of hotels that has developed a significant brand image in the industry and implemented equality in the workforce by breaking down the barriers (Premier Inn, 2022). The recruitment stage is defined as the approaches of the company regarding interviews, which help to recruit talented employees according to the requirements. On the contrary, Jaworski et al. (2018) stated that onboarding is also a significant stage of the employee lifecycle that allows the employees to start the employment by getting the roles and responsibilities related to their job role. The development stage includes the involvement of the training and development department of an organisation, which helps to acquire significant skills according to the areas of interest and job role in the company. Retention is based on the process of increasing employee loyalty, whereas the separation stage, according to the employee lifecycle model, refers to the exit of the employees. At present, the impact of a global pandemic, developing market trends, and other different factors have been creating significant challenges in the employee lifecycle processes as well as turnover.
Current challenges of managing the employee lifecycle
According to Sato et al. (2020), there are several types of challenges that occur in employee turnover in the current business industry, such as reduction of salary, lack of appreciation, absence of job satisfaction, and elimination of employees in different industries. The impact of the covid-19 pandemic has created a significant impact on the business industry in terms of economic downfall, physical restrictions, and other different aspects. The hospitality industry has been considered one of the most impacted industries during the global pandemic outbreak as it caused a 98% decline in international tourists due to travel restrictions (Deloitte, 2022). Not only that, a lot of employees in the industry lost their job in 2020 due to the economic downfall caused by the reputed hotel chains and the discontinuation of processes. In terms of finance, the hospitality industry in the UK has faced a $150 billion loss in revenue due to the discontinuation of the services (Yahoo, 2022). This factor is also considered a challenge as it caused the hotels to eliminate the workforce as well as reduce the salary, which created a negative impact on the existing employees in terms of employee turnover. 
Sadq et al. (2019) stated that the implementation of advanced technologies like contact-less services, self-check-ins, online payments, and other advancements played an integral role in developing customer experience in the hotels. However, this factor creates a challenge related to adaptability as the employees are required to use the technological advancements effectively in order to utilise the technology, which might require training and development programmes. Employee expectations, including rewards, loyalty programmes, and annual leaves, are also considered significant challenges in terms of maintaining employee turnover, which is required to be maintained by the organisations in the hospitality industry especially.
Impact of the challenges in the hotel industry of the UK
The hospitality industry of the UK accounts for 21.7 billion British pounds in terms of revenue, which includes different segmented hotels, such as economic, luxury, and many more (Statista, 2022). It has been identified that the current challenges occurring in the industry have been creating a significant impact on the employee lifecycle, which is directly related to the overall growth. The hospitality industry of the UK has a 30% of employee turnover rate, which mainly includes low wages, unsociable work hours, and ineffective career prospects (UK Hospitality, 2022). This factor represents the significant impact of the challenges that took place in the overall operations of the industry. According to Levitt et al. (2021), the impact of the covid-19 pandemic in the UK caused the downfall of the economy where the companies were required to reduce the workforce and lower the wages. This factor caused employee dissatisfaction and a reduction in the employee turnover rate in the country, which gradually reduced the revenue of the industry. Not only the wages, but the hotels also cut off leaves of the employees in 2020, which caused dissatisfaction among the employees in the UK. For example, a reputed international hotel chain dropped around 174,000 employees in the UK and cut off annual leaves in 2020 due to the outbreak of pandemics (Financial Times, 2022). Employee resistance is also considered another impact of the technological challenges where the experienced employee in the hotels of the UK was not attracted to develop their technical skills due to lack of adaptability. For example, a reputed hotel chain known as Hilton in the UK faced employee resistance due to the technological changes with the help of Salesforce software development in the hotels where 43% of the leaders of the hotel chain stated that this factor caused a reduction in employee turnover rate (Forbes, 2022). Moreover, in terms of the employee lifecycle, the lack of employee benefits caused a significant impact on attracting new employees in the hotels where the benefits become dependent on the economic strength of the companies. This factor created an impact on the employee acquisition where the reputed hotel chains became focused on providing benefits in order to attract new employees. Due to these factors, the hotel chains have implemented several strategic decisions in order to enhance the employee turnover rate and lead to increased productivity in the hospitality industry accordingly.
Strategic decisions made by the hotels regarding employee engagement
Strategic decisions are referred to the decisions that have an impact for a longer period, a decade as well as beyond the project lifetime (Köseoglu, et al., 2018). In this section of the report, the strategic decisions made by the hotels to increase employee engagement have been conducted b evaluating the Talent Management Model. Talent Management is referred to the process that helps in assembling the optimal workforce for the requirements of the business through continuous motivation, addressing the needs of the people and remaining engaged with the business (Ansar and Baloch, 2018). The model consists of six factors that are planning, attracting, selecting, developing, retaining and transitioning (Aljbour, et al., 2021). 
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Figure 2: Talent management model; Source: (Aljbour, et al., 2021)
The planning stage is focused on the aligning of talents in line with the overall objectives of the organisation (Aljbour, et al., 2021). For example, the British renowned hotel chain Marriott has established the ‘TakeCare Champions’ campaigns across the world in order to increase their employee engagement by making every staff member participate in spreading health awareness information (Marriott, 2021). Through these campaigns, the management also focuses on internal teambuilding by engaging employees from housekeepers to general hotel managers. The attracting stage, this stage is focused on the development of the employee base through the selection and recruitment process (Aljbour, et al., 2021). In this case, the British hotel chain Premier Inn has focused on managing the employee base through recruiting new talents interviewing, training and developing to turn them into efficient employees and to increase employee engagement with the business operations (Indeed, 2022).
According to Ansar and Baloch (2018), the developing stage as per the talent management model is considered one of the significant stages in workforce development as it aims to enhance the capability of the existing workforce. In terms of the challenges regarding technological adaptability, training and development help to increase the knowledge and skills of the employees related to the technology adaptations. For example, the training and development department of Hyatt, known as the Hyatt CMT programme, helps the employees to develop technological skills and knowledge regarding technological advancements in the industry (Hyatt , 2022). Hence, this factor is considered a strategic decision of the reputed hotel chain in terms of mitigating the current challenges, which has helped the company to maintain productivity and service efficiency. Aljbour et al. (2021) have stated that the retaining and transitioning stage of the talent management model also plays a significant role in talent acquisition in organisations based on employee benefits. The hotel chains in the UK, as well as in other countries, have adopted loyalty programmes and employee benefits in order to develop the turnover rate and enhance the capability of the workforce. For example, Marriott provides exclusive benefits to its employees, including benefits art more than 7,000 hotels in terms of the Bonvoy loyalty program of the company (Marriott, 2022). These factors are considered the strategic decisions taken by the reputed hotel chains in order to develop the employee turnover rate and maintain the lifecycle, which leads to a sustainable future.
Future aspects of overcoming the challenges
The major impacts of the challenges that took place in the hospitality industry of the UK caused the hotel chains to make certain initiatives in order to avoid the negative impacts and develop the overall workforce. Hence, it has been identified that the future aspects of the challenges and the strategic decisions are required to be acknowledged by all the organisations in the hospitality industry. The overall impact of the digitised services is considered a significant approach to development as it will reduce employee resilience due to the universal implementation (Levitt, et al., 2021). Moreover, the development of the IT department in all the hotel chains is also considered another long-term approach as it will help to manage the technological development, including implementation of contact-less services, Big Data analytics, AI etc. These approaches are considered the future approaches of the hotel industry in terms of the current challenge mitigation strategies, which will sustain the future growth and enhance the employee lifecycle in the industry effectively.
Conclusion
From the above analysis, it has been identified that hospitality has been impacted by the pandemic outbreak due to the reduction of tourists, both domestic and international, which reduced the overall revenue. The dropdown of the employees and reduction of wages took place in reputed hotel chains, causing the downfall of the employee turnover in the UK. The technological development of the hotels also caused employee resistance, where the elder employee faced complications due to a lack of adaptability. 
It is also concluded as per the talent management model that the reputed hotel chains like Hilton and Marriott International have adopted loyalty programmes and training and development programmes to enhance talent acquisition in the hotels. Moreover, the Bonvoy loyalty program of Marriott helps to enhance employee retention in the hotels, which creates a significant impact on the overall performance and enhances the employee lifecycle in the company.
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