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Boarding on a student placement at Travelodge Letchworth Garden City has been a pivotal journey in my academic and professional development within the hospitality industry. This immersive experience has provided me with a unique opportunity to gain firsthand insights into the intricate workings of hotel management, operational coordination, and guest services. Situated in the picturesque town of Letchworth Garden City, known for its lush greenery and historic charm, Travelodge stands as a beacon of hospitality, welcoming guests from diverse backgrounds and offering them a comfortable sanctuary amidst their travels. My journey at Travelodge has been characterized by a blend of challenges, triumphs, and invaluable learning experiences, all of which have contributed to my growth as a hospitality professional.
Shadowing the Hotel Manager proved to be an illuminating experience, offering me a window into the multifaceted role of leadership in the hospitality sector. From overseeing guest check-ins and reservations to coordinating staff schedules and addressing operational challenges, the Manager exemplified a remarkable blend of strategic acumen, interpersonal skills, and unwavering dedication to guest satisfaction. Each day presented new opportunities to witness the Manager's adeptness in navigating the complexities of hotel management, whether it be resolving guest complaints with grace and efficiency or conducting team meetings to foster a culture of collaboration and excellence among staff members.
In this student learning log, I endeavor to encapsulate the essence of my placement experience, drawing upon the principles of the Gibbs Reflective Model to critically analyse my observations, experiences, and areas for development. Through a blend of introspection, analysis, and action planning, I aim to glean meaningful insights that will inform my future pursuits in the field of hospitality management.
Description:
 Throughout my placement, I had the privilege to shadow the Hotel Manager, witnessing firsthand the intricacies of managing a hotel. From overseeing guest check-ins at the front desk to handling employee schedules in HR, the Manager's role was multifaceted and demanding. Practical situations included managing unexpected guest complaints, coordinating with maintenance for urgent repairs, and ensuring staff adherence to safety protocols during busy periods.

Feelings:
 Initially, I felt a mix of excitement and apprehension as I embarked on this journey. The bustling atmosphere of the hotel and the Manager's constant juggling of tasks left me feeling overwhelmed. However, as I became more immersed in the role, my confidence grew, and I began to appreciate the Manager's adeptness in navigating challenges with poise and professionalism. In many situations so spontaneous, where intervention from someone in the management where required, you can see what makes the difference between a dedicated manager, and another one with no managerial and people skills. Passions and dedication to your job make the difference, especially in this kind of job, where the way you treat your customers is the most important.
Evaluation: 
Shadowing the Hotel Manager provided me with invaluable insights into effective leadership and crisis management. I observed firsthand the Manager's ability to remain composed under pressure, swiftly address guest concerns, and maintain the smooth operation of the hotel. Practical situations included resolving conflicts among staff members, in different departments, managing inventory shortages during peak seasons, and adapting to last-minute changes in room allocations. I had the chance to observe many limited situations where manager action was required, to calm the spirits between hotel employees and guests, and bad behavior and treatment from reception staff, were sold out with the management intervention. Situations when the hotel manager had to cover on last-minute notice other staff shifts, during very short notice and shortage of staff, a general problem in the industry.
Analysis: 
One of the key challenges I encountered was coordinating with various departments to ensure seamless operations. For instance, ensuring that housekeeping staff were adequately informed about room occupancy to prioritize cleaning schedules, or liaising with the kitchen to accommodate dietary restrictions for guests with food allergies. Effective communication and collaboration were vital in overcoming these challenges and maintaining guest satisfaction. And even though as an administration operative, you are not as involved in other departments, executing inside duties, as a manager you should keep the balance, and keep the staff happy, because your staff is making the guests happy through their exceptional services.

Conclusion: 
My experience shadowing the Hotel Manager at Travelodge Letchworth Garden City has been both enlightening and rewarding. It was an honor for me to learn so many things in a short period, and I still have a lot more to assimilate, alongside all the departments, especially the hotel manager, who showed me all the particularities of the job. Through the Gibbs Reflective Model, I have gained valuable insights into my strengths, weaknesses, and areas for improvement. Practical experiences such as managing unexpected emergencies, resolving conflicts, and adapting to changing circumstances have equipped me with invaluable skills that will serve me well in my future career endeavors.
Action Plan: To further hone my skills in hotel management, I plan to:
1.	Seek additional training opportunities to enhance my knowledge of hospitality operations and customer service.
2.	Actively engage in cross-departmental collaboration to better understand the interconnectedness of hotel functions. Develop a structured training plan to shadow and rotate through various departments within the hotel, including front office, housekeeping, food and beverage, maintenance, and human resources. This hands-on approach will provide insights into the unique challenges and responsibilities of each department, fostering a holistic understanding of hotel operations.
3.	Collaborate with department heads to organize cross-training sessions and team-building activities that promote communication, cooperation, and mutual respect among staff members from different departments. Encourage open dialogue and knowledge sharing to optimize workflow efficiency and enhance guest experiences.
4.	Foster a culture of continuous improvement by acknowledging achievements, recognizing areas for growth, and celebrating milestones along the journey. Encourage team members to share success stories, lessons learned, and best practices through peer-to-peer recognition programs or internal communication channels.
5.	Continuously seek feedback from supervisors and peers to identify areas for improvement and growth. By implementing these action steps, I am confident that I will continue to evolve as a competent and proficient hospitality professional.
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