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Introduction
They are different types of leadership in hospitality and each role as different styles and these styles has an effect on how the employees’ roles and responsibilities are adhere. Knowing what style of leadership works best in the hospitality industry is not clear as we all would like. They are various types of leadership theory with all theory being different and refer to various types of skills that employee has. Some of these theories are contingency, behavioural, trait, great man and many more. These theories were researched by scientist who studied on leadership and how it works among leaders and those they lead. (Youtube, 2021) Leadership also has different styles such as, visionary, coaching, affiliative, democratic pacesetter and commanding. “These six different styles came from research that was done on the intelligence of emotional components”.  This is a direct quote (Mullins and Dossor 2013, p. 269) These styles help build a strong relationship between the people and create a better understanding of each individual strength and weaknesses. 
Main Body
Change is constant in this world and now that we are in the twenty first century, adapting to those change can be challenging. A thriving tenacity of the nature of the change, should reveal at an early stage the change concerning the cycle is most suitable means of managing the circumstances around the change. (Paton and McCalman, 2008) As a leader the key significance in dealing with change in the hospitality industry, is mainly based on the style of leadership. ( Kippenberger, 2002) They are three types of leadership styles that will be discussed in this essay, they are Autocratic, Democratic and Laissez-faire. The balance between the three styles can be a challenge. In some situation, democratic may not be great but autocratic fits the category. In a blog, it explains the difference between all 3 styles and what are pro and cons concerning them. Autocratic is always in control, democratic, shares idea and laissez-faire allow team member to do as they wish with minimal support (Sociology lens 2025). All three styles can be used all together in certain situation, for example, in a hotel, a autocratic leader maybe the room checker for the hotel, the democratic maybe the supervisor for the housekeeping and laissez-faire can be the front desk worker. Democratic leadership style has unique style and most beings has this style of leadership. Democratic leadership permits colleagues to engage in decision making, where their thoughts and ideas are welcome.  (Shinde 2024) The positive around democratic leadership style is the responsibility a leader allocates to its followers so that they have the greatest involvement in each task. This style of leadership strengthens its team members to   create and execute decision in order to attain their goals. Democratic leadership also consider the pros and the cons when making live decisions concerning a group issue without imposing solution. (Arnold et al., 2020) The negative around democratic leadership styles is the procrastination in making decision, chances of dissention, unwillingness to perform leadership. (Bokas Tutor 2023) “Leadership operates in a way, where managers embrace the behaviour of a leader towards staff in lower position. Their concern is the results of leadership on those being guided” (Mullins 2019 p.337). managers do learn from leaders when it comes to the effectiveness of employees in the workplace. The democratic style of leadership explains how leaders ensure that those being led by them are active in the decision making, even though they are the ones doing the leading. This ensures team effectiveness. This style is a great way to ensure employees are comfortable in their working environments because if they are comfortable, they will work more effectively. Employees in the hospitality industry may find working in the industry challenging and needs motivation in order to provide excellent service to the customers. Some of the motivations are incentives, training and support, encouragement to perform teamwork, recognition for good work and a positive environment (Cristina 2023). According to the author Carl Lindberg, in his article he explains democratic style and he says, “they purposefully encourage idea partaking, which made the process easier to reduce errors and solve problems within the team. ( Lindberg 2022)  In a hospitality environment, they are managers, leaders and the employees are being led by the leaders. A democratic style leader ensures that all team members as their ideas put forward. Some team members need to be dealt with according to their own personalities, style and culture and only a good leader has this ability to know what each individual needs. ( Armstrong 2012) An example of this is someone with disability working in the hospitality industry with needs that are differ to someone without disability. In an interview with an employee with down syndrome, it was state that, it benefits the business when they employ a person with disability.  The case study explains how the entire team work together to support the individual with his needs and that lead to employee effectiveness. ( Sheehan 2025) Democratic style of leadership negative effect does have an impact on employee in hotel management sector. The unwillingness to perform leadership may have a great impact on the customers of the hotel because if there is no leadership, them employees will not perform as how they should and customers will get unpleasant service, which result in loss of profit for a business. This is Poor leadership, with this kind leadership, the employees are neglected, and the leaders change their style for no reason leaving those who follow them confused. ( Armstrong 2016) This means that democratic style is only useful if the leader, leads their followers towards making active decisions, without these decisions, it will lead to disappointment. This will only create difficulty for employees and the leaders because, in the hospitality industry, lead by example always helps the customer to feel at home. Another way to explain democratic leadership is Lewin’s theory which explains how this style of leadership will lower the risk of failure, and it may also increase the risk of failure. (EPM, 2020, 16:57). Lewin research explains how failure is least likely to happen because democratic leaders, also keep all their team members involve in the decision making, he also was trying to explain that his theory may also cause failure because with all team members having an opinion, it may delay any concrete solution to a problem that need attention as soon as possible.   In an article summarising Lewin’s theory on authentic leadership, explains how authentic leadership can lead to greater self-awareness and positive behaviour that developed from ebullient psychological capabilities. (Barkari 2017) Businesses within the hospitality industry such as, hotels, are under extreme stress to put in effective leadership style. This is to enhance the employee’s performance whilst carrying out their customer service duties. (Radwan, Radwan 2020) An example of a hotel under stress to get effective leadership to maintain customer satisfaction, is the ‘Aberdeen luxury hotel’. in a news article, the general manager is resigning after just four and a half months in his position. The hotel is has closed to upgrade facilities and provide more training for its staff members. This is due to some customer’s feedback; they are working improving their standard and regain their reputation (Aberdeen news 2025). To be successful in the hospitality business, the customer must be your focus. This means, a great leadership team is to ensure excellent customer service is provided to the customer. Four seasons has an exceptional leadership team, where they concentrate on the needs of the customer. Their aim is to be the most ambitious luxury hotel through authentic service experiences. (Tuite 2024) Teamwork is very important in the hospitality industry, this is because it enhances, customer service, efficiency, employee morale, adaptability, new skills and experience. These are just a few examples of why teamwork is important in the industry (Complete Hospitality Management 2023). If a business that operates in the hospitality industry, struggle to have great leadership and a productive teamwork, it may cause some issues for them. In hotel management, everything is teamwork, no one person can make the business prosper. Marriott has a process, where all employees would constantly leave feedback on how their experience within the company is, so that they monitor everyone’s satisfaction through this survey. (Marriott 2023) Marriott also won best employee of 2023 and has been in the top ten hotels for employment, they held this for 26 years and counting.  Their system works and they appreciate the value of all their staff members because without them, the business would struggle as employee would not take their jobs seriously and the customer would start leave negative review. Understanding leadership is specifically worthwhile for business owners with small organisations, because they frequently have close engagement with their employees in comparison the other larger businesses. These businesses will always take democratic leadership into consideration to ensure that team effectiveness is enhanced, because this type of leadership will work better with a team that is smaller and closer together. So, the closer you are to your team, it is easy to connect when doing everything. This because a certain type of trust is built based on knowing the individual inside and out. Knowing your team members culture and learning how to understand what they are about and their culture. Research shows that organisation that has ensure all their employees are well looked after is due to have an increase in their net come, this is due to employees happy, they perform better at their duties. (Les Roches 2022) Leaders are strong, motivated and they care about who and what they lead. Not all leaders are the same, but the overall average of leaders is similar. Democratic leaders are the main leaders of the human society today. Democratic leaders, they care and they also make sure everyone is involve in the decision making process to ensure that everyone voice is heard. 

Conclusion
In conclusion to this essay, leadership is very important in the hospitality industry especially the hotel sector. A great leader provides effective teamwork. With different style of leadership, such as Autocratic, Democratic and Laissez-Faire, all there does work in the hospitality industry. The essay was based on democratic and how it affects the hospitality sector. A democratic leader, ensure all members of their team are active in the decision making and problem solving, even though they are the ones leading. This type of leadership provides team effectiveness. Even though they are negative sides to the leadership, such as delay in decision making that may lead to failure due to everyone having their ideas put across.  Team effectiveness is very important within the hospitality industry but for hotels, its more valuable.  During the research, most hotels value team work with great leadership because with good teamwork, the customers are very happy, and the hotel profits will increase. To conclude, a leader will lead a team in order to ensure work efficiency. So, businesses in the hospitality industry embrace the democratic style of leadership can boost teamwork that will increase team effectiveness, motivation and success. 
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