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A strategic HRM process is vital for hospitality companies to manage their growth proposition regarding employee management and revenue generation. To run effective operational management and performance, strategic HRM is critical for the companies to deal with the business objectives and performances. This essay discussed the evaluation and strategic HRM process, with its application in a specific organisational context. 
Hilton is a globally recognised hospitality organisation which operates their business in more than 126 countries. It has 7500 properties in the international market with an effective base of nearly about 178000 employees (stories-editor.hilton.com. 2023). In the case of managing effective operational policy, this company focused on maintaining a successful talent management and skill retention policy for having more employee engagement. 
[bookmark: _Toc165291829]Main Analysis
Evolution of HRM
In the early 20th century, HRM applications evolved to maintain workplace management, employee engagement, talent management and labour law implications. Horn (2009) commented that employee management and legal aspects are the two significant factors of employee management planning and operational implementations. Therefore, different organisations have initiated to accept the HRM operational planning and proposition for managing the balance of performance and modifications as per the strategic requirements. 
Based on the HRP applications, initiated in the early 20th century, Hilton follows an effective HRM policy for managing their employee base and successful skill retention in UK market. Armstrong and Taylor (2020) commented that strategic HRM is vital for companies to have successful growth in customer service. In hospitality organisations like Hilton, customer satisfaction is the core objective of the company for managing brand value and successful competitive advantages. Personal management planning is significant for the managers of Hilton for keeping an observation of the skill output of the employees. As opined by Torrington et al., (2020), this personal management skill from the leaders and managers plays a strategic role for the business development planning and HRM implementations. Training and development is another significant approach of Hilton for managing their business growth insulations and operational management. As stated by Friedman (2013), training and development is significant for employees for having skill development. Additionally, it also helps the newly joined employees to get accustomed to the current strategic outlines. In order to deal with the business planning and objective achievement, the management of Hilton focused on developing strong communication with the employee base to deliver a fundamental approach for business planning and operational insulations. These operational plans regarding training and development can help companies like Hilton achieve business success through the proper talent management application.
Providing proper wages to their employees is also a vital strategic approach of HRM and the Hilton group follows this path accordingly. It is a significant approach to the appraisal process and through a justified business plan; this approach helps companies to underline their operational pathway for dealing with the business operations and strategic performance outline. Gallagher (2022) viewed that wage management helps companies attract skilled employees towards their business planning and operations as per the requirements. Additionally, it also helps managers and leaders to make strategic decisions regarding budget management and skill improvement planning. Salary structure and incentives are also vital for companies like Hilton to deal with observational implementations and strategic operations to run their business in UK market. In the case of managing the strategic HRM, employee satisfaction is a significant part. Therefore, companies are focusing on outlining their strategic plan to deal with the observational approaches and aspects for proper employee satisfaction and retention. 
Recruitment and selection is another vital process for managing a successful action plan to deal with strategic growth management and application. Horn (2009) commented that strategic growth is vital for companies to operate their business in terms of planning and operational initiations. These operational initiations are also strategically vital for analysing a growth scope measurement and planning. Employee management includes talent acquisition and employee engagement features and hence, this recruitment and selection strategy is also vital for companies like Hilton to manage their strategic growth plan and operation. In this regard, Hilton needs to follow a proper strategic outline for business management planning. As per this discussion, these strategic HRM aspects play a crucial role in organising a planned development into the business management implications of HRM. 
Strategic role of HR functions
Employee hiring is a significant strategic role of the HRM functions in Hilton. Johnston et al., (2012) commented that the hiring process is vital for companies to accomplish a successful business process layout for having potential growth in the business operational planning and development. In response to the business operation and HRM application, skilled employees play an important role. This role is strategically vital for companies to accomplish a growth plan for their analytical implications and planned management (Agustian et al., 2023, p.110). These analytical implications and planned management play a crucial role in operational success. In terms of strategic business management, planned possibilities and implications are vital for companies to manage a substantial analysis for business growth and operational implementations. 
Employee communication is another vital role for the HRM applications for managing a potential growth plan for business development. In response to the business operational planning and notion, employees are responsible for keeping a strategic eye over the policy framework of HRM. Marchington and Wilkinson (2016) stated that employee management planning through successful communication is a vital role for HR managers and operators. This strategic HRM application is based on the fundamental approaches of business analysis and strategic development. This strategic development planning helps to manage business growth for analysing the sustainability quotient for the HRM operations and management. These HRM operations and management are also vital for accomplishing a goal for business development and policy implementations in the UK market operations.
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Figure 1: Strategic HRM roles in Hilton, UK
Training and development arrangements are also vital for the companies to analyse a strategic plan for business operations and performances. As observed by Fahmi and Ali (2022, p.824), training and development of the employees are vital for the business's strategic installations and performances. In respect to employee performance management, hospitality companies like Hilton, focus on the proper skill evaluation of the employees. This skill evaluation process is significant for making a strategic approach for the planned business analysis and operational development. Nawaz (2020, p.553) observed that HR managers in different companies provide successful observations on the skill output of their employee base. This skill output is also vital for the companies to deal with the business objectives and revenue generation. In this revenue generation management, strategic business observational planning plays a crucial role in strategic business operation and planning. Therefore, the leadership is liable to arrange different training and development programming for business development analysis and applications. 
Appraisal management is also a strategic role of the HR department of different hospitality companies like Hilton. Murton et al., (2010) observed that planning and strategic implementations are vital for companies to analyse a planned approach for business development and operational insulations. Appraisal also helps the company to conduct a successful skill retention policy and talent management. This talent management planning is vital for organisations like Hilton to increase their brand value as an employer. Dessler, (2020) opined that the brand image of an employer is important for companies to hire new skills into their business development planning and operations. In this regard, operational planning also plays a crucial role in strategic organisational objective building and performance. Building operations and performance management are strategically significant for analysing a growth scope and objective linking policy. 
Strategic HR Planning Process
Labour demand and supply forecasting are vital strategic planning processes of the HRM department of Hilton. Zhao and Tu (2021, p.10) stated that labour demand and supply are vital for companies to manage the balance of their workforce and strategic business development. In this strategic business development planning, companies like Hilton are focusing on managing skills and their retention process, as per the requirements. On the other hand, Sharma (2023) mentioned that innovation could reduce the dependency on human skills. However, in the hospitality business, these business management planning and operational development are significant and managers are responsible for putting a focus on their employee output measurements. These employee output measurements are significant for the companies to deal with the strategic vitalisation of planning and development for continuing the service delivery to the customers. 
Goal setting and strategic planning are also major parts of the strategic HRM planning process and it helps to conclude the operational policies by formulating a strategic outline of business. As mentioned by López-Gamero et al., (2023), goal setting and strategic planning, both are vital for companies to deal with business operational insulations and strategic focus management. This focus management plays a crucial role in business development and structured analysis for making a justified scope in terms of analytical applications and management. Malik et al., (2020, p.103) stated that the goal-setting approach is vital for companies to allow a strategic business operation for conducting further employee management plans. By including skilled employees in different projects and functions, Hilton successfully established a brand image in the international hospitality market. 
Program implementation and evaluation are other significant strategies for companies like Hilton. Shrivastava et al., (2022, p.07) commented that this program and strategic implementations are vital for companies to manage their skill implementations and operational analytics for business development and labour management. In a popular hospitality organisation like Hilton, companies include proper leadership and management inclusions as per the plan. In this program management and strategic implementation, roles and responsibility formulations are the two core strategic approaches. In response to dealing with the employee management planning and activities, HRM leaders of Hilton are liable to conduct an effective observation of their employee management operations and performances. 
Recruitment stages and selection process
HR Planning is vital for including employees in workplace management and operations. Blayney et al., (2020, p.445) commented that this planning includes the requirements of skills and their possible implementations in various departments. In Hilton, HR managers use social media sites and employment blogs for putting their advertisement of hiring. This advertisement of hiring includes various operational implementations like growth scope measurement and planning. In response to the planning of business through the scope management employee inclusion, this planning plays a crucial role in strategic business planning. In the case of business growth achievement, the department allocation to the newly joined skilled employees is vital for Hilton. 
Recruitment is also vital for companies like Hilton for managing their business planning and operational insulations. In this regard, strategic growth and diversification are significant in recruiting skilled employees into workforce development planning and operation. This workforce development planning helps companies manage a vital scope for operational strategy building and planning. As stated by Sarwar et al., (2024, p.338), providing focus on recruitment is significant for the companies to manage proper skill inclusion planning. This skill inclusion planning in Hilton helps companies to achieve different business objectives and revenue generation approaches. This company commonly follows both the internal and external recruitment strategies. For example, in the case of internal recruitment, this company provides promotions to their employees as per their skill output. On the other hand, this company also conducts a campus recruitment strategy to hire freshers and put advertisements on social media platforms to attract skilled professionals.
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Figure 2: Number of Hilton employees (in 1000) from 2013 to 2023
(Source: statista.com, 2024)
Selection of employees is also vital for hospitality companies like Hilton. For example, in this regard, the managers of Hilton are focusing on designing their recruitment policy with the inclusion of both written and interview processes to evaluate the sector knowledge and decision-making skills respectively. 
[bookmark: _Toc165291830]Conclusion
Based on the above discussion, it is found that the strategic HRM process is vital for companies like Hilton to achieve success in their business operation and revenue generation. This revenue generation process is vital for making a strategic plan for business growth and therefore, Hilton depends on the HRM process which deals with the selection and retention program for skilled employees. In this regard, this skill inclusion poses a strategic role for business analytics and implementations as per the plan. This essay includes an overall discussion of the strategic HRM approaches and processes of Hilton, which makes a significant impact on the business management of this organisation. 
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