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Business organisations can derive numerous benefits from the active engagement and participation of employees in the hospitality industry of the UK. This essay will provide a brief overview of the importance of human resources in the effective management of business organisations relevant to the hospitality industry. Additionally, human resources is not only responsible for the process of recruitment but is also responsible for fostering an environment of peace and positivity in the workplace (Adisa et al., 2023). Therefore, this context will also be explained in this essay with a vivid description of the human resources in the business management of Premier Inn. Furthermore, the generational genre of employment will be discussed while understanding the significance of hiring individuals and employees who belong to Generation Z. Individuals of Generation Z are highly prone to being skilled in the technological context while adapting to changes, thus, leading to a positive impact in the business organistions. A description of the importance of employee engagement will also be discussed while exploring the stages of the lifecycle of an employee with the application of proper exemplifications. Incorporation of a model catering to employee engagement will be provided while discussing the examples from the hospitality industry.
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Employee engagement in the business of hospitality is directly linked to the management of the human resources of the operational and management sectors of the hotels. The HR management in the Premier Inn caters to all the responsibilities that aid at decision-making levels. Important decision-making of human resources includes hiring skilled individuals, implementing various programmes of training, and onboarding employees who fall under the supervision of HR. Moreover, the human resources team of the Premier Inn is proactively harnessed to maintain a positive environment that fosters accountability among employees (Torrington, 2009). 						The main elements undertaken by the HR in maintaining business functions at the Premier Inn include planning, controlling, managing, and directing the operational structure of the chain of hotels. Furthermore, the HR at the Premier Inn caters to employee engagement at an increased level by inducing teamwork and collaboration among employees. This is done to provide cohesion in the context of distributive innovation through the exchange of ideas with active communication and employee bonding (Beardwell and Thompson, 2017). Designing roles for the job and conducting the processes of recruitment is also one of the considerate primary goals that HR has to perform within the hotels.
Belonging to the generation Z caters to individuals born between the years 1997 and 2006 and is the generation facing maximum exposure to technological developments from the traditional genre (Pass and Ridgway, 2022). This generation has therefore been susceptible to the evolution of businesses and thus highly influences the business of hospitality and tourism in the global context. Therefore, the employees engaged in the industrial sector of hotels have a significant impact on the environment of the business and its operations (Entina et al., 2021). Generation Z has been recognised as one of the most flexible and agile individuals who are adaptive towards the changing dynamics as well as have core knowledge about technological tools. This flexibility and agility in their personality makes them agile towards working in flexible shifts while being able to make the most out of using technological tools and techniques. Additionally, being exposed to global issues through the Internet facility the personality development of a Gen Z individual is bent towards being creative and promoting innovation within the hospitality industry. Due to their active exposure to social media and technology, Gen Z individuals are perfectly compatible with employability in the hotel industry (Magano et al., 2020). Hiring these individuals who belong to the genre of Generation Z implies making the business of Premier Inn drive competitive benefits in the market of hotel chains in the UK. The sustainability crisis in the business of tourism in the UK has been witnessed over the years, and the employment of individuals from Gen Z will help deploy the crisis. This is possible due to the crisis management capacity of the individuals belonging to Gen Z with their creative minds and innovation capabilities. Thus, employing individuals of Gen Z by Premier Inn will help the business organisation reach the summit of sustainability that will cater to the longevity of the business in the hospitality industry of the UK (Torrington et al., 2014). Additionally, an inclusive working environment in the business can be induced in the Premier Inn with active recruitment, and hiring of individuals belonging to Gen Z. The innovative nature of Gen Z is exclusive to the management of crisis with their decision-making ability through their agile personality (Bińczycki and Dorocki, 2022). The incorporation of Gen Z has been initiated at the Marriott with the innovation and techniques of lab hotels. This is a signatory of the implications of HR in proper management of the operational strategies in building employee engagement while allowing sustainable ways to achieve the goals of the business. Thus, Premier Inn can also implement such techniques of innovation in their hospitality industry to promote smoother ends to the business while achieving business objectives (Goh and Baum, 2021).
Successful engagement of employees caters to the multidimensional advantages that are the added beneficiaries beyond the process of business exchange. This potential added advantage of the engagement procedure of employees includes employee retention and employee loyalty that directly impacts the level of commitment of an employee at a measurable proximity. Higher employee engagement produces a clear indication of the dedication of the employees toward working diligently in the Premier Inn (Goh and Okumus, 2020). Employees who are highly effective and prudently engaged with the business provide work that is quality-approved and unique which is a positive attribute towards maintaining hospitality in Premier Inn. Further, workers who are highly engaged help in elevating the environment of success within the business environment of Premier Inn. Engaged employees in comparison to the less engaged are considerably more self-aware which enables the workers to effectively manage their tasks and absorb stress without radiating a negative environment in the workplace due to situational crisis. This is possible to cater to their focus and concentration on the job role at Premier Inn while being actively engrossed in the work environment of the hospitality industry. There is a tendency to introspect among employees that includes the mindset of taking leaves which can be referred to as absenteeism (Beardwell and Thompson, 2017). This tendency among the employees can be decreased by effectively managing the engagement of the employees in the Premier Inn. Moreover, inducing the engagement of employees who are active in nature also helps the business functions being performed in more diligent ways. 
The concept of the employee lifecycle is referred to as a human resource model in which an employee of an organisation improves and witnesses their progress through different stages. Human resource management operates and optimizes the overall progress of their employees as well as helps employees to build up strong ethics and units within the organisation. This lifecycle model allows employees to evaluate their working and learning experiences in their interpersonal development (People Management, 2023). Further, it decreases the employee turnover rate within an organisation as well as promotes employee engagement and increases the production and services of the business firm. Employee lifecycle emphasises six different stages of evaluation and progress including attraction, recruitment, onboarding, development retention and separation (Doloriert et al., 2017). 
This step of the cycle is considered when efficient applicants discover the company’s employment and think of future careers with the desired organisation. This is the initiation of employer and employee relationships in the context of the operational management of organisations (Armstrong and Taylor, 2020). It includes attracting capable applicants by offering various advantages of working with the organisation including organisational structure, culture, leadership, future opportunities as well and career advancement. Moreover, this stage also reflects that the Premier Inn attracts potential employees by offering compensation packages.  
The recruitment stage of the lifecycle model represents the hiring process of efficient and selected applicants. Various organisations have implemented talent acquisition software that automates the process of employee selection by clarifying their capabilities. This enables hiring authorities to conduct the process of recruiting effectively by implementing applicant tracking systems. Additionally, Premier Inn also focuses on using this software in screening for pre-employment as this automation system helps employers to attract top talented and efficient Candidates (Gallagher, 2016). 
This stage of the employee lifecycle process focuses on the acceptance of offers by the employees that are provided by the chosen organisation. Employees learn and discover the various policies, terms and regulations regarding their responsibilities in workplaces (Murton et al., 2010). Moreover, during the process of onboarding, selected employees undergo orientation and training as well and organisations provide them with various tools and relevant information in order to increase their working performance and build integrity in the working culture of the industry.
This step of the employee lifecycle process reflects the interpersonal and professional development of newly appointed workers. The process includes one-to-one checks, a feedback process and daily performance reviews (Armstrong and Taylor, 2020). Feedback regarding daily work performance is one of the most effective ways to improve the professional skills gap of new employees in order to increase service quality in the hotel industry. 
Employee retention plays a crucial role in developing marketing segments and the business performance of organisations. Premier Inn focuses on their efficient hired employees' development through ensuring continuous recognition and evaluation as well as providing training (Peccei And Voorde, 2019). The company uses talent management software to identify capable employees for promotion and increment in order to retain employees. 
This stage indicates the departure of an employee from an existing workplace after gaining skill, knowledge and experience in search of a new organisation. Separation can also happen because of termination due to the violence of companies' terms and conditions as well as the personal issues of employees (Murton et al., 2010). The company must follow all the rules and regulations regarding the offboarding process and go through proper documentation. 
Team engagement means motivating or inspiring every team member towards their role and responsibilities. The dedication and enthusiasm level of every team member increase when they feel valued and inclusive (Guest, 2011). Employee engagement can be increased by improving efficiency, giving recognition, encouraging interaction, and enhancing communication. Every employee must be updated with the financial performance of the organisation to provide a feeling of inclusiveness. All team members must be informed about the long-term as well as short-term goals of the company. The creative and innovative ideas and works of employees must be rewarded which will improve team engagement. Offering training, offering help in work, and recognising their needs also can improve team engagement (Half, 2022).
Renowned models are available to increase team engagement and are used by organisations hence Premier Inn also may implement them in team-building activities. The Kahn model considers three team engagement outcomes such as cognitive, emotional, and physical. This model can be accepted and incorporated within Premier Inn to help employees find the meaning of working and feel physically and mentally efficient to reach their full potential (Snell et al., 2010). According to the team engagement model of Kahn, an appropriate approach, effective communication, and a safe work environment can motivate employees towards their work and participate in team-building activities. Hence, Premiere Inn may consider the employees as partners and this approach will guide them to fulfil its goals and aims. The HRM of Premier Inn must encourage all employees to participate in team meetings and other decision-making processes. Continuous conversation with other team members will improve their bonding (Saks, 2022). The employees will increase interaction in the team when they feel safe to share their views and experiences. Therefore, Premier Inn must encourage employees to share their ideas rather than criticise them. Kahn's model states that employees show interest in taking new initiatives and challenges when their work is not judged. Hence, the human resources management of Premier Inn can implement the strategy of training to hire Gen Z employees (Friedman, 2012).


Conclusion

Some initiatives to enhance team engagement have been taken by the human resource management of Premier Inn. This essay has retrospect the initiatives to understand the need for further team engagement activities in this hotel. The role of HRM in engaging team members by encouraging them and creating a better work environment has been explained. Most organisations have seen to achieve success by employing Generation Z hence the characteristics of these people have been identified. They have been identified as a more adaptable and tech-conscious generation hence Premier Inn could recruit them to provide better quality services. The life cycle of the employees has been outlined which explains several stages of the life of the workforce. Moreover, the significance of motivation, a good work environment, rewards, and other such things in engaging team members have been identified. Different models are available to enhance employee engagement and different organisations use various strategies to implement them. Kahn’s model has been described and recommended to Premier Inn for increasing employee engagement. The ways of incorporating Kahn’s model in the organisation have been suggested. Further, the right approaches, effective communication, motivation, interactive conversation, and a safe environment have been elaborated as the right way to implement the model.
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