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Introduction
This essay will introduce a proposal for a hospitality business concept, which is of an Indian restaurant in London Mile End using the Business Model Canvass (BMC). With the outline, discussion will be included in each section which are Value Proposition, Customer Relationships, Customers Segments, Channels, Key Resources, Cost Structure, and Revenue streams. With this proposal, the business idea will be discussed and highlighted how the restaurant will stand out as a unique idea from the competition.


A proposal will be used to support the company idea with the help of a BMC. A business model canvas offers an overview of the different strategic elements needed to successfully launch a product. This outlines the essential components that make up a business (Product Plan, 2024).
Drafting the value proposition is a crucial step in the process of starting a new business. A value proposition is a summary of the benefits that a consumer will receive from using your good or service. It illustrates how distinct or different what you are providing is (Skrabanek, 2020). 
The restaurant proposal idea is for an eco-friendly Indian restaurant that is situated in a busy neighbourhood with a large population density. The target client base for the restaurant includes working class, families, and students. With a large population density in Mile End, the restaurant will be in a busy district of London that will draw patrons who are more likely to eat in or order takeaway. During lunch, there will be a selection of starters, main courses, side dishes, drinks, and quick bites available for university students and working-class individuals who are rushing back to their various places. The availability of vegan and halal options is crucial as more people are becoming aware of the food's origins. The restaurant will offer a range of choices to meet the different needs of its patrons. The menu must be imaginative in order to include details about each section's contents and calories via QR codes, since it is also crucial that the menu looks appealing.
LED or LED Neon lights will be more appealing to draw in children and young people and create an ambiance. Lights using LED bulbs and neon are more energy-efficient. LED neon lights use 1.2 watts per foot as opposed to neon's 20 watts, and their lifespan is years rather than years, as neon burns out over time (Jackson, 2023). Companies are moving to LED lighting to lower their carbon footprint and become more energy efficient. A 60-watt lightbulb is comparable to a 10-watt lightbulb. Because of the extended lifespan of up to 25,000 hours or more, there is less of an environmental impact and overall maintenance expenses are decreased (Jay, 2023).
Knowing your target demographic is crucial for creating individualised marketing campaigns, which maximises the effectiveness of your marketing budget and increases the possibility that you will engage customers (Baker, 2023). The four factors of demographics, psychographics, geography, and behaviour are crucial in determining who to target (Twilio Inc, 2023).
The population of Mile End is 21,649, with a female 10,670 and a male 10,988 in 2021. 0-17 years of age is 5,102 and 18-65 is 15,450 which is the main target audience (Brinkhoff, 2023a). An example of Nando’s can be seen which will have similar sort of meals the gender distribution is 50.86 male customers and 49.14% female, and the age target are from 18 years to 64 years with high proportion between 25-34 years of 34.18% (SimilarWeb, 2023).
Customers and individuals are becoming more aware of the origins of their food, and a large percentage of them are vegan. Given that there are currently 17 restaurants offering vegan fare, the demand for vegan food can be understood (Monomax Ltd, 2024). Since the restaurant is located in an area where Muslims make up 10,181 of the 21,649 population, it is also vital for the restaurant to include a vegan alternative. Additionally, Halal eaters are taken into consideration (Brinkhoff, 2023b). 
If you want your business to stay in business, you must develop relationships with your customers (Solovic, 2020). Effective marketing strategies must be used for the restaurant to be successful. These strategies can be carried out through a variety of platforms, including social media, SEO, internet advertising, and collaborations with nearby companies. In this instance, the suppliers will be nearby farmers and grocery stores. forming a relationship with Vibrant Foods to provide spices and foods. They provide vegetarian and plant-based meals (Vibrant Foods Limited, 2024). With Abraham’s supply organic halal meats, poultry, burgers and sausages and gluten free available as well (Abraham Natural Produce Ltd, 2024). Having a personal interaction is important reaching out on a personal level. Regular communication send personal emails with personalised freebies, treats seasonal offers and menu changes. Offering loyalty program of having 5% each time using a membership code, this shows guest appreciation that they are loyal towards you and to them for you (Harris, 2022)
Channels are the touch points of liaising with its customers and defining customer experience. Channels can be categorised as marketing, sales and distribution channels. For the restaurant web/mobile channel will be available, partner channels, ad display, email, Google/Facebook/twitter/Instagram pages (Luenendonk, 2015). 
Revenue Streams is the ways which business earns money, in the methods of sale of goods (Indeed Editorial Team, 2023). The restaurant will be based on transaction based. As well dine-in offering delivery services. Offering catering and special events also will be incorporated for the restaurant. Gift cards and loyalty programs will be introduced to keep loyalty towards the customers (McKinsey & Company, 2023).
To set up the restaurant the key activities needed to assess are production, problem solving, and platform (Pereira, 2019a).  Hiring the right staff and chefs, waiters and delivery riders and planning the menu and designing the venue will be most essential activity to attract the potential customers. Food purchasing and inventories are important to keep hold in the restaurant. Accountant is important for the restaurant to keep intact will all aspects of cash flow in and out of the business to mind the salaries, stock and bill payments. Building the right platform and optimisation such as merchant machines for payments to be made, apps/website/POS for the customer orders to be fulfilled (Oakley, 2018).
After assessing what key activities there is needed, it's to assess what the Key resources needed to accomplish the value proposition. The tangible assets is the location. The property that is for sale is on Bethnal Green Road worth of £150,000 for leasehold, near that location the ideal place to attract the customers that the restaurant is targeting at (Rightmove, n.d.). Machinery, equipment's, point of sale, distribution networks these are physical necessities for the restaurant (Pereira, 2019b). To run a full-service restaurant the equipment can cost from £58,000 to £90,000, which include ovens, ranges and ventilation, food processors, food prep counters and cutting boards, freezers and refridgerators, safety equipment, storage racks and shelving, cooking equipment, servingware, storage containers, sinks, kitchen display system (KDS), POS, Steam table, washing equipment, sharpening stone, microwave, ice-maker and gas or electric grill (Navarra, 2024).
Key partners simply defines a business needs to rely on to achieve the value proposition (Cuofano, 2022). The main key partner will be the bank. To set the business up and acquiring the location a mortgage/loan will be needed. Other requirements of the key partners will be joining Ubereats, deliveroo and JustEat which will help with delivery services, this is through registering with them so there is a broader visibility of the restaurant and reach more customers (EBR, 2021). Join any local fundraising or giving vouchers within the local communities ask to get involved, such as Mile End Community Project BLOC partnership, Development Through Challenge and Mile End Community Project.
Cost structure is the last strategy part of the BMC model. This shows the approaches of paying bills of the fixed and variable costs. The fixed will be the bank loan, rent/lease payment, salaries, insurance, depreciation and utilities.  Variable cost will fluctuate depending on the sales of the restaurant that will make, which are the groceries. The operating costs will be ongoing costs an essential for the day-to-day running of the restaurant, marketing and advertising, research and development (R&D) developing new products or improving existing ones. IT Infrastructure, maintaining technology systems, customer support and office supplies (Dieffenbacher, 2022).


Conclusion
Using the BMC model, Value Proposition of opening an Indian restaurant has been drawn up. All ideas have been put together in each category and has been assessed of the customers segments of the customers the restaurant is targeting. Through customer relationships how the customers will be maintained using the appropriate channels and understood the revenue streams.  with key activities, key resources were evaluated, which was understood over £200k is needed which will be from one of the key partners the bank. Also, to make the restaurant eco-friendly partnering with suppliers to maintain the satisfaction for the customers is essential. Lastly to keep the restaurant afloat the cost structure was assessed what is needed to run the restaurant smoothly. 
















Gibbs' Reflective Cycle in 1988 to organise educational activities. This enables planning and learning from experiences. There are six steps: explain the experiences, express your feelings about them, assess them, analyse them, determine what can be learned from them, and create an action plan for handling them going forward (The University of Edinburgh, 2020).
I received a GET TEST result of 43% in the General Measure of entrepreneurial Tendency that we completed in class, which indicates that I am not very entrepreneurial in my current activities. This implies that I would choose a job than working for myself. This is entirely unlike of me. Together with my business partner, I currently own the Jeera Restaurant in Ripley, Derbyshire. I guess because it was already set up business from the family I didn’t had to do anything, I just make sure it runs smoothly and everything is in correct order and maintain everything is work in the kitchen mostly, stock and inventory and all the technology aspects, merchant/POS, marketing, and accounting is handled by my business manager and secretary (whom are my brother-in-law and wife) handle them (Jeera, n.d.). Need of Achievement, Creative Tendency, Calculated Risk-Taking showing all low score. These suggest that I have a chance of failing before action is undertaken (Dictionary.com, 2019). I am able to analyse myself and my life. I suppose I haven't accomplished anything on my own; it's always a family member's responsibility. My father-in-law previously set up and developed the creative portion of the business I currently run; I only made minor adjustments to add a flower wall and chairs to stay in line with contemporary restaurant design. This accurately characterises me, as I have a medium autonomy score and prefer to work in small teams. I would rather work for a tiny restaurant owner than a big company. There are 110 seats in the existing restaurant, so if I create another franchise, it will probably be a tiny takeaway place. Scoring a medium score of Locus of control, shows recognition of being opportunistic, self-confident, pro-active and determined. I would say that it does describe me I am determined not to fail in whatever I do or try to do. With running a business, you need determination to succeed or not fail. I may rely on other partners, but I put my input and as owners, we discuss all aspects of the business together. As the Locus of Control suggests I rely on partners, which can create risks for the enterprise, we as an individual don’t take steps without everyone's permission and acknowledgment. I would know of the day-to-day running of the business as well as my partner.
The action plan that I’m taking to improve my Entrepreneurial skills by doing my degree with UWSTD in BA International Hotel Management which help me learn and grow to learn these skills which will help me shortly to bring me more confidence and enhance my ability to improve myself of how I can improve the running of my restaurant Jeera.
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