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In an EU country of your choice, identify current legislation related to employee training and development and critically evaluate to extend to which the legislation meets its aim. Use case studies to illustrate your essay.
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Introduction

« Training is the process for providing required skills to the employee for doing the job effectively, skilfully and qualitatively » (Whatishumanressources, 2017) 
Learning is often seen has a lifelong process, that is why in Germany the Government has decided to set up acts to permit each employee to have an access to training during his whole career. It is called training leave and employees are invited to use their right to these trainings to stay qualified and to adapt themselves to changes that can appear in their company. Moreover, learning at work is something very traditional in Germany. 













First, it is important to understand how Germany works and is organized. Indeed, since the reunification of the country in 1990, Germany is a federal state composed of sixteen states (Bundesländer). These states have a perfect autonomy, except contrary provision on the German Constitution. Each state has its own constitution and institutions, but everything that is decided in a state has to respect the German Constitution, which govern the whole country (Jung, 2001). 
This is an important point for this subject because it means that differences on the legislation can be noticed from one state to another. Therefore, Germany has Acts on employees training, from the German Constitution which means that every state has to respect it. 

In Germany, continual training is not very regulated, even if there are some regulations promoting it. Thus, 12 of the 16 states has institute a right to training leaves for the employees. 

The Vocational Training Act 2005 is a German act about employees training. The previous version, from 1969 has been reformed in 2005 to improve training opportunities (European Centre for the Development of Vocational Training, 2007). This Act created in 2005 amended the Vocational Training Act of 1969 and the Vocational Training Promotion Act of 1981, and combined them into a single act (Federal Institute for Vocational Education and Training, 2005). The purpose of this reform was to ensure and improve young peoples’ chances of training, regardless of their social and regional origin. These trainings can be done within the company or in an intercompany centre, but according to the European Centre for the Development of Vocational Training, in 2002, 68% of the employees participating to a training were doing it in their company (European Centre for the Development of Vocational Training, 2005).

This Act is divided in three parts: 
· Initial training; 
· Further training; 
· Retraining; 

The initial training is about young people. Indeed, young people leaving school are allowed to participate to dual vocational training programs. The aim of these programs is to give young people experience, and to orientate them, which will help them to have more opportunities in their future jobs. Nowadays, around 400.000 companies are providing trainings, indeed, it is the company that advertise for its training and trainees have to apply to the companies they want. Then, if the company accept to train them, they conclude a training contract. The content of the training program can be adapted to the need of the company (Bundesinstitut für Berufsbildung, 2017). 
These program last between two and three and a half years and include both theoretical and practical elements. The theoretical part, which represent 30% of the vocational training, takes place in a vocational school, while the practical part, which is 70% of the training, is spent in a company (Make it in Germany, 2018). These trainings are recognized by the state, the economy and the society in Germany and it is a real advantage for the employers because it allows them to know if the applicant has enough skills or not. At the end of the program, the trainee has acquired technical knowledge, but also experience, he also has to pass a final examination to prove his skills. According to the Federal Ministry of Labour and Social Affairs, around two thirds of all students leaving school go on to start a vocational training program. This figure shows that it is important for German student to improve their skills because they know that companies are looking for qualified employees.

The further training is the subject of this essay, it is about “enable individuals to maintain and upgrade or broaden their vocational competence and advance their careers” (Federal Ministry of Education and Research, 2005). 

And the retraining is a training permitting to an employee to be qualified to another form of occupational activity. 

About the training of the employees, the country set up rules to allow a maximum number of employees to have access to training, and permit them to relieved from their professional obligations and be able to do trainings. The fact to leave the company to do a training is called training leave. In Germany, each employee has the right to five training days per year, except in one of the state, Sarre, where employees have the right to six training days a year.  These days can be consecutives or not. Moreover, three of the days are paid by the company, and the rest of the training has to be done on free time (holidays, week-end…). Also, according to the Vocational Training Act 2005, the employee who wants to do a training has to be in the company since more than twelve months (Frontaliers Grand-Est, 2017). This is the Federal Republic of Germany that decided of the measures about training leaves, but then, each of the sixteen states translated this measures into rights. That is why, some of the German states do not have any acts about training leaves, this is for example the case of Bavaria and Saxony. 

In Germany, there is another kind of formation in addition to the training leave. It is called promotion training, and it is open to people already having a professional formation, that would like to access to higher qualification. It is also useful for people wanting to create their own company.  

These two kinds of formations are very expensive, so it is important to agree on who pays for the employees to get trained. There are different ways to proceed. Either the employee has to pay for its formation, because while he is on his training, the company continues to pay the employee a salary (Connexion Emploi, 2017). Or sometimes, the company pays the employees to do trainings, because it is seen as an opportunity to have employees with higher qualifications. As it has been said earlier, it is often a mix between the two suggestions: the company pays for three days and the other days has to be done on free time, which means that the employee is not paid. 


Even if the law says that employees have the right to have five or six days of training per year, Eurostat, has done some surveys proving that only a small part of the German employees are using their right to training. Eurostat is a Directorate-General of the European Commission, responsible to provide statistical information of the European Union. In 2011 and 2016, a survey called “Survey on lifelong training” has been done in Germany. This survey showed that in 2011, 7,9% of the population between 25 and 64 years-old participated in training and education. Five years later, in 2016 this figure increased a bit, to reach 8,5% (CTVS. 2016). This figure shows that even if a law already exists not a lot of employees are using their right. So, probably that some things should be improve to try to increase it. Also, according to an article, only a third of the German population is using its right to training (Bélanger, 2010). 
To know if companies are applying the Vocational Training Act 2005, the second part of this essay is going to be focused on two German companies. 

The first German company is Volkswagen. This is a German automaker, created in 1937. According to the German translation of the name of the brand, the Volkswagen’s cars are “people’s cars”, affordable for everyone. Volkswagen is a very important company in Germany, indeed, in 2015, the company was the biggest German company with a turnover of 268,5 billion dollars and almost 45% of its employees are working in Germany (Volkswagen, 2016).

As most of the companies, trainings are very important for Volkswagen. It allows the employees to be more qualified and improve their knowledges. That is why the company set up vocational training. These trainings are organized systematically on the basis of vocational groups. Each group includes all the employees whose work activities are based on similar technical skills (Volkswagen, 2016). The person in charge of the training often is a colleague which is more experienced in the skill studied. This is very interesting because trainees can identify to their colleague and it can motivate them to improve. 

Also, the company signed in June 2015 a charter on vocational educational and training. It is a charter about the apprentices that has to do a training before being employed by the company (Charter on Vocational Education and Training within the Volkswagen Group, 2015). It shows the importance for the company to have qualified employees, because besides training its employees with vocational trainings, the company also invests in young people. Indeed, according to its 2016 annual report, Volkswagen has introduced trainings in many of its international locations. In 2016, about 19,490 young people has been trained by the company. It is an opportunity for them because besides having a training by the company, the trainees also have the opportunity to take part of the “Wanderjahre” (Year Abroad) program at the end of their training. This program consists to spend a year in one of the Group’s International location.

Moreover, the company set up in 2009 a centre called Volkswagen Poznan Academy. It is a centre carrying trainings for Poznan’s employees in Poland. There are currently ten trainings modules, dealing with LEAN, 5S, quality etc. (Volkswagen Poznan, 2018). Also, according to the website, 1,300 trainings has been done since the establishment of the centre in 2009. 

To continue to improve its staff training and development, Volkswagen has set up measures (Human Capital Review, 2008), consisting of: 
· Facilitating the development of practical outcomes-based workshops for staff from all areas of the organisation;
· Providing Computer/IT training to staff and hourly employees;
· Providing a wide range of education programs and schemes; and
· Co-ordinating corporate trainee programs

However, there are still improvements to do on Volkswagen’s trainings, in fact, in 2016 only 19,490 of the 626,715 employees has done a training. That is why in its 2016 annual report, the company said that high-quality training and good conditions trainings were going to be created and developed. Also, in the same document, Volkswagen is committed to set up trainings in more of its international locations (Volkswagen, 2016). Also, to continues its improvement, the company launched in 2016 a program called “TOGETHER-strategy 2025”, in which it is committed to have “excellent employees” (Volkswagen, 2016), which means that they have to be even more trained. 

To conclude, it can be said that Volkswagen is a German company that respect quite well the law. Indeed, measures has been set up, permitting the employees to have access to trainings, and the company is still working to improve its trainings and to welcome more and more people to them. 


The second German company that is going to be studied is Lufthansa. In 2017, it was the largest German airline and also the largest one in Europe, both in terms of fleet size and passengers carried. It is also the seventeenth biggest company in Germany, with 61.2% of its employees working in Germany. 

“At the Lufthansa Group, all kinds of training enjoy a high priority, as only qualified employees enable us to maintain our leadership position in the areas of quality and innovation within the aviation market.” (Lufthansa Group, 2018) 

Indeed, it can be understandable that having qualified employees is important for the company, knowing that it is a company in charge of a lot of customers and that an accident would be very serious and would discredit the reputation of the company. That is why Lufthansa has set up a lot of trainings. 

To permit these trainings to be done, the company created institutions. The first one is Lufthansa Aviation Training, which has been formed from the merger of Lufthansa Flight Training and Swiss Aviation Training, about sixty years ago. This organiation is a full services provider for airlines, pilots, cabin crew etc, which has seven of its twelve training centres located in Germany (Lufthansa Aviation Training, 2018). One of the services provided by the company is of course trainings. Lufthansa Aviation Training’s headquarters are located near Munich in Germany, but the organisation has different training centres, located everywhere in the world. Indeed, there are training centres in Germany, but also in Austria, Switzerland and in the United States. Each training centre has a different role, and is specialized in particular trainings. 

One of the training offered by Lufthansa Aviation Training is pilots’ training. Those trainings are based on national and international regulations, they are very specific, for example, there are training for pilots without any experience in a two-person cockpit, or training about landing in every kind of weather… (Lufthansa Aviation Training, 2018) The organisation is offering about twenty training for pilots, there is for example, the Bremen training centre, that offer a training on international commercial aviation, with more than 200 pilots completing their training here each year. There is also the Frankfurt training centre that has full flights simulators, permitting pilots to train in real conditions. There is also a flight school in Phoenix, Arizona, where pilots can train and complete their flight training. 

Another training offered by the organisation is the cabin training. It is training for the cabin crew. Different trainings are provided such as emergency and first aid training, that are realised in a realistic environment. There is also the Human Factors Training and the Service Training. All of these trainings are done to improve situation awareness, analytic thinking, rapid reaction times etc. The objective is to have a staff trained for everything and able to react quickly in case of a problem. 

Another employee training available in the company it the Technical Training. It has been founded in 1994, it offers trainings and seminars for almost every kind of aircraft (Lufthansa Technik, 2017). The courses cover everything that the technical staff need to know. There is a variety of different trainings, education and qualification. There are three different ways to do this training, the employees are able to choose if they want to do a classic classroom training, a practical training, or an e-learning training. This is very interesting because it allows each employee do choose the training which is the most adapted to them, so it is not a constraint for them. 

To conclude on Lufthansa, due to the activity of the company, it is understandable that a lot of trainings are set up. Indeed it is important to have a trained staff because the company deals with a lot of customers and has to transport them safely. Despite the important number of trainings, the company do not specify anything about vocational training for students leaving school. This is probably something that the company has to set up. Also, the company probably has to continue to improve its trainings, to keep it updated. 


To conclude, it should be recalled that Germany set up a law on training and development, permitting German employees to continue to improve their skills. Indeed, the Vocational Training Act 2005 is very complete because it treats of the students leaving school, as well as the employees wanting to gain skills in their jobs and the employees wanting to change profession. It shows that having trained and skilled employees is very important in Germany. However, this Act is quite complicated, indeed, the German system and the fact that every state has a different law makes the act complicated to apply and it does not ensure a sustained high participation of the employees and companies in lifelong training (Heiderman, 2010). 
But even if it is complicated the case studies shows that companies are involve in the process and have set up measures to apply the law. And as it is shown in the Volkswagen case study, companies are still improving their measures to permit more people to have access to a training, and to have more and more qualified employees. 
Nevertheless, the law entered into force 13 years ago, in 2005, and the results are minors, indeed in Volkswagen only 1 employee out of 30 participated to a training in 2016 (Volkswagen, 2016). 
German companies probably have to put more efforts on training, to increase this figure which is very low. 
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