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[bookmark: _Toc531037163]1.0 Executive Summary
Adidas are the most well-known sports brand in Europe, meaning that they can focus on their target audiences more by following their message of “Everything we do, is rooted in sports” (Adidas, 2018). Due to this, Adidas are linked strongly to Porter’s Generic Strategies, which can be applied to any type of business as there are 3 main areas within it, called Differentiation, Cost Leadership and Focused Strategies (Porter, 1985). After a lot of research, Adidas tends to focus on the Differentiation and Cost Leadership Strategies as this will state that Adidas is “Stuck in the middle” (Dess & Davis, 2017). The differentiation strategy involves the development of products to suit a customer’s need which can then be interpreted as being a change for the better within the business and its target market (Jargons, 2018).
Adidas also have a wide product range with various sizes and colours to meet the demand of their customers (Keishel, 2013). The vision of Adidas is to “Be the best sports brand in the world” (Adidas, 2018). Unlike their competitor Nike who focuses strongly on bringing “Inspiration and innovation to every athlete in the world” (Smithson, 2018). Adidas also sponsor big football stars as a message for younger audiences that their brand is the one to choose, with the likes of Luis Suarez, Steven Gerrard and Diego Costa (Adidas, 2018). The positivity with the Differentiation Strategy is that it can increase the customers which Adidas have, as well as the good links of Digital Marketing between Adidas and the Differentiation Strategy. The Negativity, however, is that it could be taken too far that even your audiences might not take much notice of this idea (Leonard, 2018).
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[bookmark: _Toc531037164]2.0 Introduction
This document will include a critical analysis of the chosen strategy which will be strongly linked to the methods used by the chosen business. The purpose of this report will be to back up the points being made by making a use of articles and other types of research to reach a conclusion. 
[bookmark: _Toc531037165]2.1 Background
The chosen business is Adidas, and they are one of the most popular sports brands in Europe. Their customers will be sports enthusiasts and retailers. The reason for this is because their retailers can reach a much further target market by being situated in high streets, which makes it more accessible for their customers. With the increase of technology, Adidas are also able to meet the demands of the older generation by offering free delivery when ordering products online, which means that the individual doesn’t have to worry about struggling to leave their property if they have issues with accessibility.
This company are clearly focused on their main area of expertise by stating that “Everything we do is rooted in sports” (Adidas, 2018). This proves that Adidas are fully understandable of the type of service which they want to provide for their customers. Adidas are a company with a great reputation to all its customers, however, they do get caught between their ethical issues from an external point of view. This can be a negative to their company as this could damage their reputation in the future.
[bookmark: _Toc531037166]3.0 Main Body
This section will provide the overall credit for this report as this will highlight the evaluation of the chosen strategy which is linked to the operations of Adidas.
[bookmark: _Toc531037167]3.1 Porter’s Generic Strategies
Porter’s generic strategies consist of three main areas which are all easily applied to any type of business (Porter, 1985). The three areas of these generic strategies are the Cost Leadership, Differentiation and the Focused Strategy. The link between Adidas and Porter’s generic strategies are that Adidas tend to use more than one strategy combined from this theory of generic strategies. This is when Adidas tend to use a Cost Leadership Strategy and a Differentiation Strategy which can then be described as stuck in the middle (Dess & Davis, 2017).
[bookmark: _Toc531037168]3.11 Differentiation Strategy
The Differentiation Strategy involves the distinguishing of different products and services to a similar, yet different to the customer (Jargons, 2018). Jargons (2018) then goes on to state that it includes the development of each product and service that can be adapted in terms of, the brand and the quality of the goods being produced. 
[bookmark: _Toc531037169]3.2 Adidas and the Differentiation Strategy
[image: ]Firstly, Adidas meets the needs of the Differentiation strategy as they have a wide product range to choose from for their customers. This is shown when Adidas have a great depth of products (Fig 1) within their website and their stores (Keishel, 2013). They are also able to suit their customers clothing needs by providing various sizes and colours for their customers to have an open choice on which product they purchase (Keishel, 2013). This can be extended to the specific products which they have on offer to their customers. This is when they have clothing suited for a wide range of sports, and particularly, some sports which the typical British person may not even participate in.Figure 1- products Adidas stock

[image: ]Secondly, Adidas are familiar with technology which is because they have a website with a few extra elements on their main page. One of these elements will allow the customer to create their own clothing (Fig 2). This element will help Adidas to attract towards the younger generation as they are more technology aware. Leading on from this, Adidas have a strong usage of social media as they have a platform on Facebook, Twitter, Instagram and Snapchat. This is a great way of promoting Adidas as they can keep their customers up to date without displaying information on their website all the time. This method of displaying products on their social media platforms is more convenient for their customers as they can still chat to their friends online as well as searching the Adidas Social Media Page at the same time.Figure 2 (Adidas, 2018)

Next, Adidas has set out to be the “Best Sports Brand in the World” (Adidas, 2018). This is such a good vision to set for Adidas as this gives them a clear outcome of where they want to be in the future in terms of a business. However, being the best sports brand maybe more difficult than they anticipate as the biggest problem that they face is their main competitor Nike. The popular brand Nike has a different vision to be heading towards, as they want to, “Bring inspiration and innovation to every athlete in the world” (Smithson, 2018). Which is completely different to the message being delivered by Adidas as Nike are a global brand, whereas, Adidas are just an International Brand. So maybe, if Adidas secure their goals of being the best sports brand in the world, then they will be successfully named as a global brand.
[image: ]The final part to the Differentiation Strategy is when Adidas maximises their brand with the worldwide sporting events. A perfect example of this was the Football World Cup 2018 in Russia, and the reason why Adidas would use this to promote their business is because of the various football equipment which they used in the games.

Figure 3 (Adidas, 2018)


An example of some of the equipment that they used for the Football World Cup 2018 were all the balls that were used during the tournament. As seen in Fig 3, Adidas’ customers can purchase a football from their website. This will increase the fan base for the Sporting Event as well as the brand which is also being recognised by their audiences. This also allows Adidas to focus their research on the celebrity endorsements that participate in these sports. A few of the football stars which have signed up with Adidas are; Luis Suarez, Diego Costa and Lionel Messi (Adidas, 2018).
[bookmark: _Toc531037170]3.21 Advantages and Disadvantages of the Differentiation Strategy
As with every strategy, there are always good points and bad points to a strategy that is chosen by any business.
3.221 Advantages of the Differentiation Strategy
The first advantage of Differentiation is that this strategy works well with the digital marketing within Adidas (Leonard, 2018). This is because Adidas have a system to work with and this means that they can target their desired market. Adidas is the type of business that can adapt to more effective digital marketing by creating these direct relationships with their customers (Gilliland, 2017).
The second advantage of this strategy is that it will help create more customers for Adidas (Leonard, 2018). This is when Adidas will have a wider product range and suit their methods of promotion and advertising to grab the audience that they wouldn’t necessarily get if they just stuck to television adverts. This is when they will promote and sell their new product ranges on social media. An example of this is when they sold a brand-new pair of shoes on their Snapchat page, which meant that they would be the first business to sell goods over a Snapchat show (Arica, 2018).
3.222 Disadvantages of the Differentiation Strategy
The first disadvantage to this strategy is that it can be taken way too far and therefore not being as effective (Leonard, 2018). This can be when Adidas could think of a new product to release which would be unrealistic to the consumer. An example of this, is that Adidas are releasing a plan to create robots to design and manufacture their products (Mogg, 2017). This will be kicking off in Germany as there are more skilled workers in that area which will make it easier for Adidas as these workers will have more experience with dealing with these robots and how they operate (Mogg, 2017). This idea is an issue for Adidas, as initially, they had their products manufactured overseas in factories where the minimum wage was considerably lower than the rest of the world (Guilbert, 2018).
The second disadvantage of the Differentiation Strategy is that it could exclude some buyers from Adidas (Leonard, 2018). The main reason why this will be affected is because not all their customers will be Technology Smart. This would unfortunately eliminate their audiences as, in the 21st century, they must keep up with the times. The reason for this is because if they do fall behind, then their business will be sure to fail.
[bookmark: _Toc531037171]4.0 Recommendations
The recommendation which should be made is that they need to consider carefully before they progress further with the Robots manufacturing their goods. The reason why this should be considered is because the money required to start this project, will be much more than paying a national minimum wage in the UK. This is when they will have an initial start up cost that could cause heavy financial problems for Adidas. However, this will eliminate a few factors that will also open a new market for Adidas. This is when Adidas will overcome the Ethical issues involved with manufacturing factories overseas, which will make those issues disappear. And another thing that will be eliminated will be need of paying staff extra to do overtime in these factories. The reason for this, is that these robots are extremely fast and highly flexible, meaning they can work 24/7 if needed by the manager (Economist, 2017).
[bookmark: _Toc531037172]5.0 Conclusion
To Conclude, Adidas use Porter’s Generic Strategies Method as their primary source of structuring their business. Within this method Adidas use the Differentiation Strategy that is when Adidas create new products to suit their customer’s needs. These needs can be met as they have released a customisation tool on the Adidas website (Adidas, 2018). This shows an increase in digital marketing within the business and this can be carried on to the fact that Adidas are using robot arms to manufacture their shoes (Mogg, 2017). This will eliminate a workforce for Adidas so if there are any issues with the robots, then no workers can cover the work that they are meant to be doing. The overall understanding of Differentiation within Adidas involves all the technological aspects to the company. This can involve their Social Media Platforms and their website which they make available to access for their audience.
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