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Task 2: Written Report

Introduction 
Effective communication and collaborative practice are essential components of safe and person-centred healthcare. Breakdowns in communication between professionals or with patients can lead to significant clinical errors and negatively impact patient outcomes. (MDU, 2025), This report will discuss the case of Mrs Mann, a 72-year-old woman recently discharged from hospital following a hip placement surgery, who experienced issues related to inconsistent documentation and delayed medication adjustment. The discussion will explore the contributing factors, including language barriers and interprofessional communication challenges, and will analyse these issues in relation to relevant healthcare policies, frameworks, and best practice guidelines. 
Furthermore, communication models such as (Shannon and Weaver, 1949), offer valuable theoretical frameworks for understanding how effective information sharing, cultural competence, and multidisciplinary teamwork contribute to improved communication, reduced clinical risks, and enhanced patient safety, thereby promoting equitable, person-centred, and high-quality healthcare delivery within professional practice. (G2, 2019). This analysis will also reflect on the significance of legal and ethical responsibilities within healthcare, demonstrating how adherence to professional’s standards, accurate documentation, and collaboration underpin patient welfare and organisational accountability in contemporary practice. 

Effective communication
Effective communication is fundamental to delivering high quality, person-centred and ensuring patient safety within health and social care settings, it involves not only the exchange of information but also the understanding of emotional, cultural, and social contexts that influence how messages are interpreted (Bramhall, 2014). In Mrs Mann’s case, effective communication is essential to coordinate multidisciplinary care, ensure accurate record keeping, and support her recovery following hip replacement surgery. 
Shannon and Weaver (1949) Mathematical model of communication provides a useful framework for analysing how communication can succeed or fail in healthcare contexts. The model outlines key elements a sender, message, channel, receiver, and potential noise that can disrupt understanding. In Mrs Mann’s situation, language differences and inconsistent documentation act as noise, interfering with the intended message between healthcare professionals. Miscommunication within her care records resulted in a delayed medication adjustment, demonstrating how technical or linguistic barriers can compromise patient safety. 
To address such barriers, health professionals must apply principles of active listening, clarity, and feedback, ensuring that information is clearly recorded, shared, and verified among the care team (Silver et al., 2016). Furthermore, the use of interpreters or translation services is vital when communicating with service users who have limited English proficiency. Mrs Mann’s reliance on her daughter as an interpreter, while helpful, raises ethical concerns regarding confidentiality and accuracy. Professional interpreters should therefore be used in accordance with the (NHS Accessible information Standard, 2016) to promote equitable communication. 
The Equality Act (2010) underpins this practice by requiring that individual is not disadvantaged due to characteristics such as race, language, or disability. Under the legislation, service providers have a duty to make reasonable adjustment to ensure equal access to care and communication. In Mrs Mann’s case, this may involve providing written information in Urdu or using visual aids to support understanding, thereby promoting inclusivity and empowerment. 
Interprofessional communication is also crucial. Regular, team meetings, accurate record keeping, and shared electronic documentation can prevent the inconsistencies noted in Mrs Mann’s care. (According to NMC, 2018) standards, nurses and care professionals must maintain clear, timely, and factual records to ensure continuity and accountability. By integrating effective communication strategies with theoretical frameworks such as Shannon and Weaver’s model, practitioners can enhance teamwork, reduce risk, and uphold the core values of respect, equality, and dignity in care delivery. 
Good Administrative Skills and Record Keeping
Accurate and timely record keeping is an essential part of professional care. It ensures that everyone involved in a person’s care including nurses, carers, physiotherapists, and doctors has access to the same, up-to-date information. In Mrs Mann’s case, poor documentation led to a delayed medication change, which could have put her health at risk. This shows how critical it is for all staff to record care activities clearly and immediately after each visit.
Under Data Protection Act 2018, all care records must be stored securely and shared only with authorised professionals who need the information to support the person’s care. Similarly, The Caldicott principles (2013) stress that patient information should be used responsibly and only when necessary. 
According to NMC Code (2018) it highlights records that it must be clear, accurate, and completed as soon as possible after providing care. In Mrs Mann’s case, daily care notes should include details such as her mobility, medication taken, and any changes in her condition. 
Good record keeping also helps ensure accountability staff can show evidence of care provided, reducing the risk of care provided, reducing the risk of complaints or legal action. Regular audits, training, and clear communication systems for example electronic care records they all can help maintain high standards of documentation. 
Poor record keeping, on the other hand, can lead to missed information, duplicated work, and loss of trust between professionals are service users. Therefore, accurate documentation protects both the patient and the care staff. 
Collaborative working
Working together across different health and social care services ensures people like Mrs Mann receive continuous and coordinated care. Her care involves a community physiotherapist, GP, care workers, and family members all of whom need to share information effectively to support her recovery. 
When professionals work collaboratively, it prevents mistakes, avoids duplicated work, and promotes better health outcomes. For example, shared care plans, weekly team updates, and joint visits can ensure that everyone is aware of Mrs Mann’s progress. 
However, multi-agency working also brings challenges. Professionals may have different priorities, communication systems, or levels of understanding of the patient’s needs. To overcome this, tools like SBAR (Situation, Background, Assessment, Recommendation) can be used to structure communication and make handovers clearer. 
According to The Health and Social Care Act 2012 it encourages health and social care professionals to work in partnership to deliver person-centred care. The Care Quality Commission (CQC,2021) also emphasises that effective teamwork improves quality and safety in care settings. 
For Mrs Mann, collaboration between professionals supported by her family ensures she receives care that is safe, respectful, and tailored to her individual needs. 

Conclusion
In conclusion Mrs Mann’s case highlights how communication, accurate record keeping, and collaboration are closely linked in delivering safe, and effective care. When language barriers are identified early and handled with sensitivity, service users are more involved and empowered in their care. Accurate documentation ensures accountability and prevents incidents like medication delays, while multi-agency collaboration strengthens teamwork and consistency.
By applying legal frameworks such as the Data Protection Act 2018 and professional standards like the NMC Code (2108), healthcare professionals can deliver care that meets both ethical and practical standards. Mrs Mann’s case serves as a reminder that good communication, strong administrative skills, and collaborative practice are essential for maintaining patient safety and dignity in all areas of health and social care. 
Overall, the discussion demonstrated a clear understanding of how these principles interconnect to promote quality, dignity, and accountability in health and social care, and ensuring that individuals like Mrs Mann receive coordinated and compassionate support. 
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