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[bookmark: _Toc136606323]Introduction 
In a business, multiple functions and operations take place to generate desirable outcomes. For the operations or functions, there are assigned professionals that help with carrying out the activities and managing them. Managing business operations can be stated as directing and guiding the practices, structure, and processes to maximise profits and increase effectiveness and performance (Luther, 2022). Reflecting on an experience is necessary as it helps to understand the effectiveness of the different aspects and situations that have shaped the whole scenario. It also assists with developing skills gaps and strengthening existing capabilities (ASET, 2017). This study will be a form of learning log, where Gibbs’ Reflective Cycle will be used to support the reflection and the experience will be working in the food and beverage department of Premier Inn in Staines-upon-Thames. Premier Inn is a British hotel chain as it the largest brand in the UK. There are almost 800 hotels in different parts of the UK with over 77,000 rooms (Premier Inn, 2023). 

[bookmark: _Toc136606324]Development Record
Discussing my placement, I have worked in Premier Inn, which is said to be one of the largest operating hotel chains in the UK and I supposed this was a great opportunity for me to develop my skills and capabilities within the food and beverage department. Some of my placement objectives have been to provide the best quality foods to the customer, along with effective support and service and taking care of my roles and responsibilities. However, while working there for some while, I have faced issues within the organisation particularly with teamworking and thus, there have been consequences as well. Using Gibbs’ Reflective Cycle, six stages need to focus on and those are description, feelings, evaluation, analysis, conclusion, and action plan (Adeani, Febriani and Syafryadin, 2020). 
Description
I was working at my placement organisation which is at Premier Inn in Staines-upon-Thames, and I was a part of the food and beverage department. As a result, my roles and responsibilities were immense, and this particular aspect has necessarily helped with my vocational development. However, due to certain individuals in the team that I was working with, problems with communication emerged which then led to problems with collaborating internally. Within this situation, my manager along with the subordinates were present and therefore, I was not only the victim of the issue. Teamworking is one of the most important aspects of a business that essentially helps to develop effectiveness and individual performance with better problem-solving (BrightHR, 2023). Therefore, the whole team along with the manager sat for multiple meetings to address the potential issues and gaps and with deliberate interactions and communications, things got a little better. Being a part of the team, I was also focused on resolving this issue and performing better for self-development. I would have wanted better involvement of everyone and addressed the issue at an organisational level to bring up aspects like training programs or activities to enhance teamwork. 
Feelings
As the issue was resolved after repetitive meetings, I feel that a lot of time has been wasted on such interactions. Therefore, I can state that I have lost an opportunity to develop skills and perform in a better way within my organisation of placement. I would have loved to work effectively for the organisation as it is one of the most recognised and respected hotel brands in the UK. Before the issue happened, I was highly motivated to give my best effort, however, with the issue of teamworking, this scope got low. With the lack of self-efficacy, the confidence of individuals decreases which then leads to demotivation (E. Clark and Saxberg, 2019). Furthermore, I think that other people who were present there were disappointed like me as this issue was hampering their efforts and a lot of time was being invested in meetings. As mentioned earlier, I was not very satisfied with the situation then but on the other hand, it did not affect my responsibilities, which I along with my manager were happy about. While the issue was getting diminished, everyone including me was happy and motivated with outcomes. 
Evaluation
On evaluating the situation, I can tell that my roles and responsibilities have been highly beneficial to me irrespective of the issues that I faced within the organisation. I have been working in the operations of food and beverage operations and this aligns with my major subject in my university. As a result, it has effectively helped me with my academic development and will contribute to my professional growth in the future. It can be said that there have been both positive and negative aspects within my placement organisation, where the latter have been because of issues with the team working. From this issue, I have been able to assess where I should develop myself to provide a better contribution to my employer. There was only one individual who created the issue with teamworking, while other members and the manager contributed positively to developing the falling situation. 
Analysis
Making sense of the events that happened in the experience, it has been seen that there are both positive and negative scenarios. The advantage that I have been able to gain with this experience is the acquisition of important skills. By analysing the situation, I have effectively obtained self-management and communication skills. Self-management skills help an individual with enhancing productivity and performance and provide better scope in the career path (Beck et al., 2018). The negative experience has been the result of issues with teamworking, and the time being highly invested in activities like meetings. However, the meetings have also contributed to developing skills like communication which I believe will help in both academic and professional development. 

Conclusion
From the whole situation, I have learnt a lot about business operations, management and controlling. Using the Cognitive Load Theory within the learning theories, practices, and feedback that I got in my placement organisation has helped me to learn and understand a lot of important aspects. I have learnt problem-solving in detail which I observed from the meetings undertaken. I also learnt how to maintain boundaries within a workplace by looking up to my manager. If the issue was resolved faster, the situation could have been more positive for everyone. In order to handle such situations better in the future, I need to develop conflict management. I would also take the initiative for any workplace issues in the future. 
Action Plan
To develop conflict management, it is important to have active listening skills along with remaining calm and this would help with fostering inclusivity and will contribute to developed teamworking (Mailchimp, 2023). This will help to address if the same situation arises in the future. Another skill that I will require to develop for my academic and professional development is time management which can be possible through effective scheduling and prioritising. Next time, if there is any issue emerging with work processes, I will apply conflict management skills to improve the situation. 

[bookmark: _Toc136606325]Conclusion 
After discussing the above aspects, it can be concluded that reflection is an important aspect that helps to understand an experience or phenomenon in detail and the areas for development and strengthening. Operations in business management is an important role and I have worked within the food and beverage department within Premier Inn Staines-upon-Thames. It was a great opportunity for me to work in such a respected organisation; however, the issue with teamworking was one of the negative aspects of my placement. With so much time being invested in meetings, I feel that I lost the opportunity to perform better in my workplace. I have assessed the important skill that would effectively help me to handle such situations in the future. 
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