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? 1. BRAND DEVELOPMENT

Tata Consumer Products Limited (TCPL) is a top food
and beverage company that operates in more than
40 countries. It earned consolidated revenue of
US$2.4 billion (20,290 crore) in FY2025-26, with a
household base of approximately 290 million using
4.5 million retail outlets in India (Tata Consumer
Products Ltd., 20262).

By establishing nutitious baby food products in the
Tata brand, TCPL can expand its trusted food brand.

New selection may consist of infant cereals, purees,
meals, and snack/healthy selections prepared
from natural ingredients and recyclable packaging.
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3. SEGMENTATION AND
TARGET MARKET

Demographic: Upper-income middle-aged parents
(25 t0 40 years old) whose babies and toddlers are
aged 6 months to 3 years old (Fortune Business
Insights, 2025).

Geographic: Metro cities and Tier-1 and Tier-2
cities where there is growing demand for premium
packaged products of baby nutrition.

Behavioral: Parents looking for safe, nutitious,
convenient and eco-friendly baby food from a
trusted Indian company.
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2. MARKET TREND AND

BRAND EXTENSION

« TCPL s poised to hit an excess of US$254 billion  GLOBAL BABY CARE
by 2025 with a 7.4% CAGR in the global baby care MARKET SIZE
‘market, which s projected to grow well past
US$419 billion by 2032 (Tata Consumer lB‘IsLsto‘:

Products Ltd., 2026a).

Thereis

parents towards trusted brands that provide

US$ 254
BILLION

a growing preference among the Indian

fortified foods, preservative-free and organic
baby foods.
The robust distribution network, good brand 2025 2032
image and experience within packaged foods

CAGR 7.4%

of TCPL

existing brands of baby foods.

offer a business opportunity to rival
(2025-2032)

Establish Company Tata Baby Foods in the innovation-led
approach of growth at TCPL. FY2025-26 had 80 new
products, and innovation brought 4.5% of total sales,
pointing to its good ability to create and expand new food
lines like baby nutrition (UNICEF, 2026a).

E-commerce (including quick commerce) grew to 19%
of TCPL revenue in FY2025-26 and the sales of these
channels have grown by 62%, <o these are the right
channels to target young parents who buy baby food
online (UNICEF, 2026b).

India Foods business increased by 21% in FY2025-26
and achieved no less than 2% growth in business,
exceeding US$470 million (or 24000 crores INR) in
revenue (Fortune Business Insights, 2025).
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