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1. Introduction
This last step of the previous phase involves requires the selection of the highest candidate out of the pool of applicants. It is now time for the organization to offer the job to the selected applicant. To make things more formal, the organization will contact all candidates interviewed for a feedback, making the offer to the successful candidate, introducing him and giving induction, thanking and giving a feedback to the panel.
2. Feedback 
Feedback encourage personal and professional development also is about listening attentively by taking the time to emphasis by thinking of the best possible way out to behave better. It also delivers positive criticism and allows everyone to see where they can improve their focus and lives. 
2.1 Feedback to Unsuccessful interview candidates
As explained in the introduction, a representative of the organisation will contact the unsuccessful interview candidates by first thanking them for their interest in the organisation and then give them a feedback that they were unsuccessful unfortunately.
2.2. Making the offer
Alternatively, a representative of the organisation will contact again the candidate and inform him/her that he/she has been selected for the job. In this stage, completing details of the compensation package will also be made known to the applicant.
2.3 Acceptance of the offer by the applicant
The applicant should also communicate his/her acceptance of the offer for it to be final. It is important to know that if the selected applicant does not accept the job offer and declines it, the recruitment process will have to start all over again.
3. Induction and Introduction of the new employee
The instant that the applicant accepted the job offer, he/she has officially gone from being an applicant to an employee of the organization. The induction process will now begin.
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3.1 Induction of the new employee
Normally, the beginning of the induction process is marked by the signing of the employment contract, along with a welcome package given to the new employee. The date for the first day that he/she has to report for work and start working in the organization will be fixed and communicated to the newly engaged employee.
3.2 Introduction of the new employee
Nevertheless, it does not end by induction. The employee will still have to undergo pre-employment screening, which regularly includes background and references checks. When all these pre-employment information have been verified, the employee will now be introduced to the organisation.
Currently, the CEO of the organisation will be introducing the new Operations Manager by a short introduction such as “I would like to introduce you our newest employee…who has accepted our offer of employment as the Operations Manager. His/her first day is January 27, 2020.
Explaining his/her responsibility, areas and in brief the overall leadership of the organisation. 
4. Monitoring and evaluating process
Ensuring if the selected candidate has been done fairly and respecting equality gender and diversity. 
5. Conclusion
The process of recruitment and selection starts right from understanding the requirements, sourcing, scheduling, and shortlisting, interviewing, selecting and finally issuing the offer letter. The process is not over till the candidate joins. Hiring the right person to the job is very important .Misplaced employee it stands as a dissatisfied and frustrated which could leads to heavy loss for the organisation.
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