


Walmart

Name: Chen Benyin
ID:2001404





[bookmark: _Toc38737737]                











Contents
1.0Personal assessment of the candidate’s skill	3
 2.0Title of the project	4
3.0Statement of issue	4
4.0 Project objectives	6
4.1Objective	6
4.2 Small Objective	6
4.2.1 Collect primary and secondary data	6
4.2.2 Analysis of Wal-Mart's 2016-2018 financial statements	6
4.2.3 Calculate the ratio and advise Wal-Mart	6
4.2.4 Combine risks and make reasonable suggestions	7
5.0 Reasons of choice of issue	7
6.0 Justification of choice of Business	8
7.0 Primary and secondary sources of information	8
8.0 Justification for the choice of methods used	10
8.1 Primary research	10
8.2 Secondary research	11
9.0 Appendix	12
10.0 Reference	17




[bookmark: _Toc7779][bookmark: _Toc38867294]1.0Personal assessment of the candidate’s skill

Before studying Wal-Mart’s financial statements, I will first conduct a self-assessment, which will help me understand the skills and deficiencies I have. In this report, I will try to overcome my shortcomings and improve the completion of this report.
I have studied international trade for three years in the SQA project, and I have initially mastered the accounting calculation ability. In addition to accounting, I also took other professional courses, such as financial reporting and analysis, marketing and statistics. In terms of professional knowledge, my English level has improved a lot in the past two years. I can roughly understand English articles instead of reading many words like before, but I can't understand the meaning of the article. The report I wrote has fewer grammatical errors and logical problems than before. I can read foreign language websites and get useful information. I think learning English can help me improve my learning efficiency. By learning English, I can make my reports more efficient and also help me communicate with people more easily in the future.
In terms of professional skills, I have the ability to communicate with people. Through communication, I can get more information from other people. I can understand ideas and suggestions from different angles and levels, and provide more reference and basis for thinking and decision-making. In addition to communication skills, I also have certain analytical, leadership and decision-making skills. I can analyze everyone's opinions and finally give a reasonable decision plan.
In addition, after studying professional knowledge related to accounting, I learned that accounting software plays a very important role in accounting work. Therefore, I can more proficiently combine computer knowledge and accounting expertise to operate accounting software. Excel is the most commonly used tool for accounting. Proficiency in Excel plays an important role in improving work efficiency. Due to different department responsibilities, there are usually differences. Therefore, good communication skills are very important.
But I have severe listlessness. I am not good at planning time, so I always study inefficiently. In addition, sometimes I feel careless and make some stupid errors in the report. Therefore, in this research, I need to work hard to improve my deficiencies and improve my abilities.

[bookmark: _Toc24989][bookmark: _Toc38867295] 2.0Title of the project
In this report, my topic is to analyze Wal-Mart’s 2016-2018 financial statements

[bookmark: _Toc28082][bookmark: _Toc38867296]3.0Statement of issue
Wal-Mart is a global retail company in the United States. It is the highest paid company in the world and the company with the largest number of employees in the world. Wal-Mart is mainly engaged in the retail industry, operating supermarket chains, discount stores and grocery stores. Wal-Mart has 11,718 stores around the world, with four main business models, including Wal-Mart Mall, Sam's Club, Wal-Mart Store and Wal-Mart Community Store.

The Wal-Mart economy is now in a stable growth situation. From 2016 to 2018, Wal-Mart achieved revenue of ￡ 1337961,

Wal-Mart’s main market is still in the United States, accounting for more than 60% of the group’s total revenue. Wal-Mart has nine private brands in the UK. The research report of the researcher meets the needs of customers to a certain extent. For internal customers, such as company managers and managers, this report will help them identify strengths and problems from the analysis of the 2016-2018 financial statements. They received effective suggestions for improvement, which allowed them to adjust the way they manage the entire company. For external customers (such as competitors (Kroger, Costco and Home Depot), shareholders, etc.), this report can assess and provide the company's overall financial status during a specific period. Therefore, competitors can formulate strategies based on their own strengths and weaknesses to better participate in market competition and inform shareholders of their profitability to make financing decisions.

For internal customers (such as company managers and managers), this report will help them identify advantages and problems from the analysis of financial statements for three consecutive years. They received effective suggestions for improvement, which allowed them to adjust the way they manage the entire company. For external customers (such as competitors and shareholders), this report can assess and provide the company's overall financial status during a specific period. Therefore, competitors can formulate strategies based on their own strengths and weaknesses to better participate in market competition and inform shareholders of their profitability to make financing decisions.

My survey will best meet the company's customer needs. For example, it will help investors reasonably evaluate the company's development prospects, profitability and financial status. The assessment will also help the company do its best to allocate internal risks, and investors will also develop appropriate investment strategies. My investigation will also help the government obtain evidence on the spot and formulate economic strategies (such as eliminating certain risks) to maintain the stable development of the entire industry. In addition, my survey will also help shareholders develop smart strategies. For example, they can understand the company's management status and trends by mastering the indicators of quick ratio and current ratio, which will provide the company with a positive cash flow system.

In the accounting course, I learned to calculate ratios by consolidating financial statements and analyze the company's status through ratios. Statistics taught me how to use first-hand data and second-hand data to analyze research objects. In the information technology course, I learned how to use Excel to integrate data. In the process of human resource management, I learned to analyze research objects from the inside and outside. In marketing, I learned how to study specific activities or behaviors of companies, as well as SWOT analysis and PESTEL analysis. Each course helps me differently, and I can use my knowledge to write this report more comprehensively.
[bookmark: _Toc38867297][bookmark: _Toc19223]
4.0 Project objectives
[bookmark: _Toc25901][bookmark: _Toc38867298]4.1Objective
Assess the financial situation of Wal-Mart in 2016-2018.
[bookmark: _Toc6799][bookmark: _Toc38867299]4.2 Small Objective
[bookmark: _Toc38867300][bookmark: _Toc24618]4.2.1 Collect primary and secondary data
First, I will design a questionnaire to investigate the annual report and obtain the company's total annual cost and annual net profit for 2016-2018. After that, I will download useful resources from the annual Internet report to help me get financial status.
[bookmark: _Toc38867301][bookmark: _Toc19458]4.2.2 Analysis of Wal-Mart's 2016-2018 financial statements
For financial statements, they should be a simple list. I will include some important items in my Excel table, such as sales income, expenses and net profit to the income statement, and add assets and liabilities to the financial statement. After this, I can also understand the development of these periods, which will help me discover the potential impact on the company's financial situation.
[bookmark: _Toc18610][bookmark: _Toc38867302]4.2.3 Calculate the ratio and advise Wal-Mart
I will calculate the common ratio of profitability, liquidity and capital ratio based on the data in the financial statements. Then, I will use the formula and the annual report to determine the factors that cause the ratio to change.
[bookmark: _Toc38867303][bookmark: _Toc28520]4.2.4 Combine risks and make reasonable suggestions
Based on the 2016-2018 annual report, I will identify potential financial risks and problems and provide suggestions for the company's future development.

[bookmark: _Toc19621][bookmark: _Toc38867304]5.0 Reasons of choice of issue

First of all, I think the financial statements in the annual report will show the company ’s operating results during a certain period and the operating financial status of a specific date. More specifically, companies can systematically rely on the numbers in the financial statements to assess their current and current financial situation and make appropriate predictions about future development. Therefore, the analysis of the company's financial statements will have a beneficial impact on the company's future development.

In addition, financial statements are very important to the company. For Wal-Mart's external customers, they can let investors decide whether to invest in the company and help internal and external customers to develop practical strategies. In addition, other shareholders, such as the government, can understand the company's financial situation based on the company's profitability and solvency, and ultimately help the company adapt to its management strategy. For internal customers, the company manager will adjust the budget based on changes in cash flow.

In summary, I think that the company ’s financial statements can help me understand the company ’s comprehensive financial situation during the survey year, as well as the reasons and results of changes in the financial situation. More specifically, the income statement will allow me to pay attention to Wal-Mart ’s continued viability, such as profitability and financial status will help me understand the company ’s assets; the cash flow statement can help me understand that certain debts can show cash inflows and outflows. Status, capacity and cash capacity.
[bookmark: _Toc38867305][bookmark: _Toc2501]6.0 Justification of choice of Business

Wal-Mart is a large supermarket chain in the United States and is currently the largest retailer in the United States. At the same time it is the world's largest supermarket group. In addition, Wal-Mart ranked first in the Fortune Global 500 of Fortune magazine, and ranked first among the "respected local companies" in the United States selected by Fortune. Therefore, I think Wal-Mart is worthy of my research and in-depth study.

Secondly, the company not only described long-term equity investment in its annual report, but also made great progress in recent years. The accumulated profit in 2018 was USD 133,796.1 billion. The report clearly shows the financial situation and industry scope of Wal-Mart. Therefore, I can combine the company's financial statements to help me complete accurate research.
This survey will help me understand Wal-Mart's financial situation in recent years, including an overall analysis of the financial statements. Through the basic analysis of the financial statements and the original subjects, I will understand the company's long-term solvency status through the trends in the financial statements. I understand the cash capacity of an asset from the structure of the statement of financial position. I will understand the company's recent operating performance from the income statement.

[bookmark: _Toc38867306][bookmark: _Toc14607]7.0 Primary and secondary sources of information

The information of this report is deriving from primary information and secondary information. These two types of source of information will help me to finish the report.

A primary source of information is the first-hand information. The information can be collected by interview, telephone or questionnaire. This can ensure the information having empirical, vivid and readable feature. A secondary source of information is gathered from other person that has been researched and given. The way of getting information is such like textbook, internet, newspapers, journal articles and customer attitude survey.

The second source of information is easy to get. They are useful in many aspects. For example, they can help us define the problem better or they can help us find the approach of problem. However, the secondary source of information has the limitations. The correlation and correctness of information is not enough. It may not fit the current situation. 

In order to finish the project tile, I need to use a lot of different sources of information. I will use the primary source of information like questionnaire and interview to get the effective data about the customer satisfaction of  Walmart. I will use secondary source of information like the textbook HND marketing an introduction and HND business accounting, HND Economics module. The related website, newspapers and journal articles will be used to find the information.

I logged in Walmart's official website and downloaded the company's 2016-2018 annual report, in the annual report I found the Income statement and statement of financial position, because I have the skill of reading company’s financial statements, from the financial statements, they can reflect the company's operating and financial situation condition.

In order to use three analysis tools well, I have read relative finance books, such as the text book of business accounting, the text book of financial reporting and analysis etc... In the book of business accounting, there are details introduction of three analysis methods, and in the book of financial reporting has a more details using method of ratio analysis. And I have recorded these information.
  
In order to collect more information of Walmart’s finance, I logged in many website about financial sector, such as Sina Financial Network, the official website of New York Financial Bureau, which let me collect more information about Walmart finance. 
	[bookmark: _Toc386701743]Secondary Information

	Contents
	Reason

	Information related to the ranking of Walmart
	Clarify the company's ranking, Finance or consulting report from internet

	Data related to the sales of Walmart
	Find Walmart sales related data to analyze the data

	Background information of the business
	Can clarify the company's business situation and better analyze financial data

	Summary of Walmart
	You can learn some useful information to help you make decisions from this financial analysis report.



[bookmark: _Toc38867307][bookmark: _Toc1955]8.0 Justification for the choice of methods used

In this report, I will use primary and secondary research as a tool to help my investigation.
[bookmark: _Toc17239][bookmark: _Toc5437][bookmark: _Toc38867308]8.1 Primary research
Primary research consists of a collection of original primary data collected by the researcher. It is often undertaken after the researcher has gained some insight into the issue by reviewing secondary research or by analyzing previously collected primary data. It can be accomplished through various methods, including questionnaires and telephone interviews in market research.

Questionnaire is a major research. These questionnaires will send to some customer who use the Walmart, and then analyze the satisfaction degree.
Telephone interview is also a useful research. According to call some customer who use the Walmart sports shoes, to listen their evaluation or complains, then record these advices, finally, manager will improve these problems.

[bookmark: _Toc38867309][bookmark: _Toc9781][bookmark: _Toc5218]8.2 Secondary research
Secondary research (also known as desk research) involves the summary, collation and/or synthesis of existing research rather than primary research, where data is collected from, for example, research subjects or experiments.

Library has many books, magazines, and newspapers. Many information hide in here. In a library, some books introduce the Sport industry development. At the same time, there are some magazine to introduce  Walmart , these information are very useful to analyze.

Internet is very convenient. Internet contacts all information in the world. On-line research can help people find more useful information. In Walmart official website, some information about new plans, new products can be found. 
Qualitative research methods are commonly used for non-digital data sources in the form of interviews, texts, notes, pictures, videos, and questionnaires. The main goal of qualitative data analysis has always been to obtain some interpretation, understanding or interpretation of social phenomena. Qualitative data analysis emphasizes the experience, opinions, behavior, and social context of the research participants.

Quantitative research refers to the quantitative characteristics, relationships and changes of the research objects. The method of obtaining such quantitative data can be from the official financial statements, the specific numerical data in the questionnaire.

[bookmark: _Toc9032][bookmark: _Toc38867310]9.0 Appendix
Budget
	Resources

	Activities
	Facilities
	Time
	Cost

	Questionnaire 
	Bus 
Printer
Computer
	5 hours
	40 yuan

	Interview 
	Bicycle
Computer
Recording pen
	4 hours
	60 yuan

	Library
	Bicycle 
Notebook
Pen 
	4 hours
	10 yuan

	Desk Research
	Computer 
	3 hours
	0 yuan


	Task Number
	Activity
	Duration
	Start date
	End date
	Predecessor
	Resources

	1
	Listen teacher's teaching in GU2 class
	1
	　
	　
	1
	Books

	2
	
	
	　
	　
	　
	Teacher

	3
	Collect required books about professional knowledge
	2
	　
	　
	　
	Books

	4
	
	
	　
	　
	　
	Teacher

	5
	Review the core point about knowledge
	2
	　
	　
	　
	Books

	6
	Ask teachers some professional problems 
	1
	　
	　
	　
	Books

	7
	Read the related good reports
	2
	　
	　
	　
	Internet

	8
	Write the advanteges of reports to learn
	1
	　
	　
	　
	　

	9
	Complete the skills's statement
	1
	　
	　
	　
	　

	10
	According to Internet to choose a popular Industry
	1
	　
	　
	　
	Internet

	11
	Compare different industry's development
	2
	　
	　
	　
	Internet

	12
	Choose Sports industry to analyze
	2
	　
	　
	　
	Books

	13
	Go to library to find the history of catering trade
	2
	　
	　
	　
	Books

	14
	Analyze the development of catering trade deeply.
	2
	　
	　
	　
	Books and Internet

	15
	Choose Walmart s on behalf of the whole catering trade to analyze
	1
	　
	　
	　
	Internet

	16
	Choose a suitable tittle about this report
	1
	　
	　
	　
	　

	17
	Research some news about Walmart s
	1
	　
	　
	　
	newspaper and
Internet

	18
	Choose a popular topic to analyze
	1
	　
	　
	　
	newspaper and
Internet

	19
	Statement of launching  catering trade impact.
	2
	　
	　
	　
	newspaper and 
Internet

	20
	Research the profit mode of Walmart s
	2
	　
	　
	　
	newspaper and 
Internet

	21
	Complete first part of aims and objectives stage
	2
	　
	　
	　
	　

	22
	Research the ecological terminals about Walmart s
	2
	　
	　
	　
	newspaper and 
Internet

	23
	Complete second and third part of aims and objectives stage
	2
	　
	　
	　
	　

	24
	Research Walmart s character 
	2
	　
	　
	　
	newspaper and 
Internet

	25
	Complete first part of reasons stage
	2
	　
	　
	　
	　

	26
	Research Ecological Globalization information about Walmart s
	2
	　
	　
	　
	newspaper and 
Internet

	27
	Complete second part of reasons stage
	2
	　
	　
	　
	　

	28
	Investigate the current status and trend of TV industry
	1
	　
	　
	　
	newspaper and 
Internet

	29
	Research some problems of Walmart s
	1
	　
	　
	　
	newspaper and 
Internet

	30
	Complete justification for the choice of business
	2
	　
	　
	　
	　

	31
	Research Walmart s development background 
	1
	　
	　
	　
	newspaper and 
Internet

	32
	Research Walmart s development status
	1
	　
	　
	　
	newspaper and 
Internet

	33
	Research Walmart s main business
	1
	　
	　
	　
	newspaper and 
Internet

	34
	Watch Walmart s conference
	1
	　
	　
	　
	newspaper and 
Internet

	35
	 Read the interview article with the Walmart s CEO
	1
	　
	　
	　
	magazines

	36
	Go to store for the experience of new products
	1
	　
	　
	　
	　

	37
	Submit a report of the experience
	1
	　
	　
	　
	　

	38
	Conclusion the advantage of Walmart s
	1
	　
	　
	　
	　

	39
	Focus on Walmart s industry reputation 
	1
	　
	　
	　
	newspaper and 
Internet

	40
	Focus on Walmart s in the market share
	1
	　
	　
	　
	newspaper and 
Internet

	41
	Make a customer satisfaction questionnaire
	2
	　
	　
	　
	Questionnaire

	42
	Send questionnaire to customer
	1
	　
	　
	　
	Quesionnaire

	43
	Recycle questionnaire 
	1
	　
	　
	　
	Quesionnaire

	44
	To the electrical shop know Walmart s products sales
	1
	　
	　
	　
	　

	45
	Collect netizen comments via the Internet
	1
	　
	　
	　
	Internet

	46
	Pay attention to Walmart s product concept
	1
	　
	　
	　
	newspaper and 
Internet

	47
	Through telephone interview to know aftersales service
	1
	　
	　
	　
	telephone interview

	48
	Ask use Walmart s product relatives and friends
	1
	　
	　
	　
	　

	49
	Collect Walmart s recently financial statements
	2
	　
	　
	　
	Internet

	50
	Focus on the profit model of Walmart s deeply
	2
	　
	　
	　
	Internet

	51
	Focus on Walmart s future development of dynamic
	2
	　
	　
	　
	Internet

	52
	Complete Sources of information stage
	2
	　
	　
	　
	　

	53
	Summarize the research method
	1
	　
	　
	　
	　

	54
	Complete research method stage
	2
	　
	　
	　
	　

	55
	Analyze the questionnaire
	3
	　
	　
	　
	Quesionnaire

	56
	Analyze the financial statement of Walmart s
	3
	　
	　
	　
	Books and Internet

	57
	Analyze Walmart s customer service
	3
	　
	　
	　
	Books and Internet

	58
	Analyze the adavantage and disadvantage of Walmart s deeply
	1
	　
	　
	　
	Books and Internet

	59
	Analyze the Walmart s impact on company
	3
	　
	　
	　
	Books and Internet

	60
	Analyze the Walmart s impact on catering trade
	3
	　
	　
	　
	Books and Internet

	61
	Analyze the Walmart s impact on customer
	3
	　
	　
	　
	Books and Internet

	62
	Complete the developing Stage
	3
	　
	　
	　
	　

	63
	Write a brief outline of the investigation
	2
	　
	　
	　
	Teacher

	64
	Assess each original objectives of the investigationhave been met
	3
	　
	　
	　
	Teacher

	65
	
	
	　
	　
	　
	Book

	66
	Assess the reliability and validity of primary and secondary resources of information
	3
	　
	　
	　
	Teacher

	67
	
	
	　
	　
	　
	Internet

	68
	Assess the strengths and weaknesses of the report of the investigation
	3
	　
	　
	　
	Teacher

	69
	Assess the new skills and knowledge gained during the process of the investigation
	3
	　
	　
	　
	Teacher

	70
	Complete recommendation for future investigation
	2
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Introduction

Generally speaking, my investigation is a survey about the financial positions of Tesco from 2014 to 2016, which contains four objectives and the corresponded final aim. The first objective is making interviews and downloading online resources to collect primary and secondary data for the collection of financial information; the second objective is analyzing the financial statements from 2014 to 2016 of Tesco; the third objective is calculating and finishing ratios’ analysis of Tesco; the last objective is finding risks or problems and proposing reasonable financial recommendations. Based on those four objectives, the final aim is evaluating the investigated years’ financial positions of the company and putting forward available suggestions.
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