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[bookmark: _Toc1599998122][bookmark: _Toc882269737]Introduction
The purpose of this essay is to explain the effectiveness of problem-solving techniques while applying them to a chosen real-world scenario. The College of Policing have made many techniques, mnemonics, and systems to improve the effectiveness of problem-solving and decision-making police officers must make while carrying out their role. The techniques that will be discussed over the course of this essay is the OSARA model, the ATLAS model, the National Decision Model, and the College of Policing Code of Ethics. The real-world scenario that this essay will focus on is a situation where police are negotiating with a man who is planning to commit suicide using a knife and is potentially hostile to officers.
[bookmark: _Toc2132118564][bookmark: _Toc1263923242]Main body
Evidence-based policing (EBP) is a research-based method that is used in police forces around England and Wales. College of Policing (2024B) describes evidence-based policing as “the best available evidence is used to inform and challenge policing policies, practices and decisions.” To add onto this, the term “evidence” refers to research, data, and statistics to make an informed decision when creating or adapting policies and practises that police officers use. On the other hand, there is another approach to policing and that is the traditional policing method traditional policing establishes its practices on a reactive approach, using a traditional, instinctual basis for police officers’ actions; where police officers tend to wait for crime to happen and then react to deal with the situation (Sage Publications, 2022). One example of this can be seen in 1981 when the Brixton riots occurred. Police officers were taking a traditional method of deciding to conduct a stop and search; three years later, the (Police and Criminal Evidence Act 1984) was enacted which established an evidence-based policing approach by requiring officers to have intelligence of a crime in order to conduct a stop and search instead of allowing biases to dictate when an officer should conduct one. EBP and traditional-based policing have their differences. One such example is that evidence-based policing approaches crime prevention by trying to use intelligence and data to try to prevent crime before it occurs. Another difference between the two approaches is that EBP periodically test the policies and practises the police officers use to ensure that each procedure, each policy is up to date and has properly adapted to modern applications of crime (Bullock and Tilley, 2009).
[bookmark: _Toc740969817][bookmark: _Toc893925819]The OSARA model
[bookmark: _Int_rFC9VNJj]The first problem-solving decision model to be discussed in this assignment is the O.S.A.R.A. model. This model was first adapted from the idea of “problem-orientated policing” which was constructed by Herman Goldstein in 1979. It was later updated and turned into the “SARA” model created by authors John Eck and William Spelman in the United States in 1987. The model was first tested in a police station in Newport News (Eck and Spelman, 1987). However, it was then introduced into policing in the United Kingdom, where police forces across the UK have experimented with problem-orientated policing to optimise the efficiency of preventing crime before it occurs and to emphasise the use of intelligence when making decisions (Sidebottom et al, 2020). The acronym starts with ‘objective,’ which is sometimes not used when using the model; it refers to the goal that the officer(s) are trying to achieve or the crime they are trying to deal with. For this essay, the objective would be to negotiate to try to prevent a man from hurting himself or others with a knife. The next letter stands for ‘scanning.’ It involves the officers to identify and understand what is causing the crime to occur (Sidebottom et al, 2020). Some frequent questions that could be asked are who is causing the crime, who is the victim of the crime and where is the crime occurring. These same questions can relate to the chosen scenario, as officers could inquire on the identity of the man trying to harm himself, is there anyone at risk of being harm, and where is the man currently located. The next process that officers must conduct is ‘analysing’ which is quite similar to the ‘scanning’ process. It requires officers to use data and intelligence to identify the root cause of the crime, this could also include details that may cause danger to officer, which can later help in the next process of how police officers will respond to the situation (Health Surrey, no date). This is an important element to carry out as taking your time to carry out research can cover any unexpected interference, such as in the case of the chosen scenario; officers should take the opportunity to check if the man is suffering from any known mental disorders or check his criminal record in order to know if he is a danger to anyone else. Next is ‘response,’ this is where the officers carry out their response and what actions they will take to deal with a specific situation. This is where the officers would try to negotiate with the man to try and relinquish the knife in the chosen scenario. Officers should make the decision to stay a safe distance away from the man, as it is still a possibility that he could be hostile to others. Lastly, ‘assessment’ is where officers review their actions and see if they can improve their response in the future (Health Surrey, no date). The chosen scenario is a good example of this, if the officer forgot to carry out some research done in the analyse phase, allowing for future negotiations to be carried out more effectively. 
[bookmark: _Toc737174854][bookmark: _Toc1997236503]The ATLAS Model
[bookmark: _Int_8qx6Mhl1]Another model that the police forces and the college of policing use and promote is the A.T.L.A.S. model. The ATLAS model is an evidence-based policing mnemonic that is used to measure the effectiveness of current policies and practises are up to date with modern policing, and whether there needs to be research conducted in order to determine if changes are made, they are made using relevant research and evidence. The ATLAS model is a mnemonic that stands for ask, test, learn, adapt, and share. Following each process of ATLAS allows for police forces update the practises of police officers; making the procedures more efficient and discourages the use of biases to make decisions (Pepper, Rogers, and Martin, 2020). One example that could be applied to the chosen scenario is that Clugston et al (2023) has conducted research on police negotiations involving a suicide crisis. The findings of the research found that police negotiators were more effective and had more success when using a challenging communication style based on logic and conveyed using local context. A police force can use this research and test it to see if it has the intended effect of preventing suicide. A force can then learn from the results after the testing phase to better understand how the approach has succeeded or failed, and how the approach would work in the real world. The police can then make an educated decision on whether they want to implement a change in communication style to a challenging style and then make a review of the new practise after it has been tried in a real-world scenario (Pepper, Rogers, and Martin, 2020). Using this model can allow for police forces to see where certain practises and policies need updating and use suitable testing method to make policing more effective and up to date to deal with modern crime.
[bookmark: _Toc385338338][bookmark: _Toc1379320684]The National decision Model and the Code of Ethics
The next topic is the National Decision Model (NDM) along with the College of Policing’s Code of Ethics. The College of Policing (2024C) had observed that the decisions officers make are often too complex, stating that “Decisions are required in difficult circumstances and are often made based on incomplete or contradictory information." The College of Policing decided that incorporating a Code of Ethics into the decision-making process of police officers to ensure that the decision made are abiding by the core principles that are presented in the Cide of Ethics. The principles outlined in the Code of Ethics include accountability, honesty, integrity, leadership, objectivity, openness, selflessness, fairness, and respect (College of Policing, 2024A). These principles were designed to ensure that police officers abide by and ensure that their decisions and actions are carried out ethically (College of Policing, 2024C). In a suicide crisis negotiation, a police negotiator should take leadership, as they would have both the knowledge and experience to handle the situation. The officers should also try to be respectful and carry a professional standard to ensure that the situation does not get any worse from officers being rude, illustrating the importance of officers following the Code of Ethic to effectively carry out their role.
[bookmark: _Toc1020789653][bookmark: _Toc12822050]Conclusion
The College of Policing have made many different methods to improve the effectiveness of problem-solving and decision-making police officers must make while carrying out their role. This conclusion was made using the different systems and mnemonics, such as OSARA, ATLAS, the National Decision Model, and the College of Policing Code of Ethics. These were then applied to a chosen real-world police scenario to see how these systems are effective when dealing with real-world examples.
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